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This report is provided solely for the purpose of reference to those investors making their own evaluation of the company at their own risks. This report contains estimates that are forward-looking
statements based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors. We do not guarantee the accuracy or completeness of the
information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice. We accept no liability whatsoever for any direct or consequential
loss arising from any use of this report.
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Per share data and stock price shown in this report have been retroactively adjusted reflecting four for one stock split effective on November 15, 2005.




1. #ERERLF#E-Results of Operations

P — July 20, 2007 HOYA GROUP CONSOLIDATED
500,000 ition) | - —
FEHETS (Annual Transition) | 300000 |FFEIHERS (Interim Transition) I. 120,000 —{#é%ﬁ#ﬁfé(euaner Transition): 120000 [1Q¥#EFE (1Q Transition)'—
33.6%
31.7%
29.1% 30.1% e 2948
27.5% B4 9754 g 27.2% -
400,000 , i o i : 24.5% o.
26.4% 250,000 100,000 30.6% 9.1t .. 100,000 \ 94 5%
21.4% 25.9% o . 27.1%
- 24.9% 24.4% On) 25.4% : 3
oo oson| | 231%™ e | |5 23.5%\\ 2324
- N 20.2% =1 2015 NG
300,000 18.3% e
: 200,000 80,000 17.5% 80,000 17.5%
200,000 150,000 60,000 60,000
246,293 271,443 308,172 344,228 390,093 166,738 191,697 198,800 81,777| |84961]| |87.286] }90.204] '|92,618| [99.079| |[98929| f[99.467] " [97.779| 101,021 92618 97.779
100,000 100,000 ‘ ‘ 40,000 : .
. . 40,000
20033_-_ 2004.3. 2005.3 2006.3 2007.3 2005.9. 2006.9. 2007.9E 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2008-2QE 2007-1Q 2008-1Q
/355 £ 5 - Net Sales O B2 | 25 3R - Operating Margin O % 25 F1| 28 58 - Ordinary Income Ratio Qs 114 H0 411 F1| 25 32 - Return on Sales =ROS
2003.3. | 2004.3. | 2005.3 2006.3 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006—-2Q| 2006-3Q 2006*4(}"2007*1@ 2007-2Q| 2007-3Q 2007*40"2008*10 2008-2QE 2007-1Q | 2008-1Q
5% & - Net Sales 246,293 | 271,443 | 308,172 | 344,228 | 390,093 166,738 | 191,697 | 198,800 81,777 84,961 87,286 90,204 92,618 99,079 98,929 99,467 97,779 | 101,021 92,618 97,779
B2 - Operating Margin 21.5% 25.1% 27.6% 29.4% 27.5% 29.9% 28.9% 24.6% 30.6% 29.1% 31.2% 26.7% 29.4% 28.4% 27.5% 24.8% 23.2% 26.1% 29.4% 23.2%
#2EF 283K - Ordinary Income Ratio 20.7% 24.5% 29.1% 30.1% 26.4% 32.6% 26.5% 25.9% 33.6% 31.7% 31.1% 24.4% 27.1% 25.9% 25.4% 27.1% 24.5% 27.2% 27.1% 24.5%
L #A %6 F1| 28 3 « Return on Sales =ROS 8.1% 14.6% 20.8% 22.0% 21.4% 23.4% 23.2% 18.8% 24.9% 21.9% 23.1% 18.3% 23.2% 23.1% 20.2% 19.1% 17.5% 20.1% 23.2% 17.5%
Notes:
XERPDOIQFMEERL, 1IQUETEEE)4~68. 2Q(F2MHHA) 7~98 . 3Q(EIMWEH) 10~128, 4Q(F4MEE) BE1~3AZERLTET, 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 — Mar. 31 of the following year.
P EHMRRODYIVIIHIES L. BEHREMOERTI2EERRLTET, HIZ (L. 12008-1Q] 1. 20084 (F K 204F) 3 A HiD 5 1m0 1 (2007 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
F4R18H52007FE6 A308FET) D37 AMDRERHEH DL E20074E6 A0 A REDMBUREERRLTET . year. For example, you can find the result of operations during the three months ended June 30, 2007 or condition of finance as of June 30, 2007 in
2008-1Q scale.
(1) EREERVEMEOBERICET 5EE Scope of Consolidation and Application of the Equity Method
OEFRBFRALE---68%1 1. Number of consolidated subsidiaries : 68 companies
FERUA: Major consolidated subsidiaries :
(i84}) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC. <Overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
(EN) HOYA CANDEO OPTRONICS# R &%t. HOYAN LR 7 A &1t <Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
QB ERME- 44t GBENEERARLE-- 141 NHT /TSR MK &41) 2. Number of affiliates : 4 companies
(Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
(2) REVBOHEENER Changes in Accounting Policies and others in comparison to the end of March 31, 2007
OERBHBEARUVFDEOBRADOEIHKR 1. Changes in scope of consolidation and application of the equity method
SEAEEE TR (ERL19F3 A R) LD L - 1311440 Scope of consolidation : 1 company increased
-BURIC kY13t MORGAN OPTICAL, INC. (kEH) 1 company increased due to acquisition: MORGAN OPTICAL, INC. (USA)
SEHNBOAE  EERIIHYFEEA. 2. Changes in accounting policy : None
X3 LE AP HCER20FE3A/8D |51 BACER19F3 A HD) BIHAK & DR
as of June 30, 2007 as of March 31, 2007 Increase/Decrease
EiE TR 68 67 1
Consolidated Subsidiaries (do 5 ,os 63 ) (do 5 ,o0s 62 ) (do — ,o0s +1
FEHFFEHEK - - -
Unconsolidated Subsidiaries (do — ,0s — ) (do — ,0s — ) (do — ,o0s —
[ESPEESEE 4 4 -
Affiliates (do 4 ,o0s — ) (do 4 ,o0s — ) (do — ,o0s — )
( SHE S EBEASHEH ) e t -
Affiliates accounted for by the equity method (do 1 ,0s — ) (do 1 ,os — ) (do — ,o0s —
& &t -Total 72 71 +1

. do: EIA-domestic . os: ¥} -overseas



2. RZETE - Profitability m-v

July 20, 2007 HOYA GROUP CONSOLIDATED

250 *EE}‘EXQ (Annual Transition) : 150‘ RS #F% (Interim Transition) 100 {#mﬁ@?ﬁﬁ (Quarter Transition) : 100 [1Q¥#EFE (1Q Transition)'-
. 7.8% y 7.6%
2% 1agy 148 7.2% 7.3% 75 7.5% .
o o
200 | 0 sam| 0 O 80 [ 724 80 a7
e MR 1108 A .
20.6% '°° 5.7 \g )
10.5% N 4.6
150 | 0 | 57 60 60 '
0% o
A 37%
100 | 7.3% 60 | 40 0
50 | 30 | 20 20
0 42.77 817.74 144.71 171.71 193.50 8747] 10308 |g6.64 45.75 41.72 46.20 38.21 49.92 53.16 46.32 44.11 39.61 47.03 1992 3961
0 - - 0 0 N
2003.3. 2004.3. 2005.3 2006.3 2007.3 2005.9. 20069. 2007.9E 2006-1Q  2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2008-2QE 2007-1Q  2008-1Q
0 — % 72Y B EAHEFI 25 - Earnings Per Share=EPS e {03 1 EE #% % FI| 25 22 - Ordinary Income/Total Assets O B &AL EAMFI 2L -ROE O {03 5 FE 24 B F 2532 - Return on Assets =ROA
2003.3. | 2004.3. | 20053 | 2006.3 | 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1a] 2006-2a 2006-3a | 2006-4af| 2007-1a] 2007-2a 2007-3a] 2007-4a|[ 2008-1a 2008-2qE 2007-1Q | 2008-1Q
— b =Y S EREFI A - EPS 4277| 8774 14471 17171 | 19350 8747 | 10308 | 8664 4575 | 4172 4620| 3821|| 4992| s5316| 4632 4411 3961 4703 49.92 39,61
BHOEAX L HAMAI 3 ROE 9.0% 17.8% 25.8% 27.1% 25.9% 13.4% 14.8% 9.7% 7.2% 6.3% 7.1% 6.1% 7.6% 7.5% 6.0% 5.4% 4.6% 5.1% 7.6% 4.6%
(B BEAREFIZEE - Ordinary Income/Total Asset] ~ 18.4%|  236%|  27.9%]  29.1%|  254% 146%  131%]  11.0% 7.8% 7.2% 7.3% 6.1 6.7% 6.4% 6.0% 6.2 5.2% 5.7% 6.7% 5.2%
F2 7 4 A7) 28 38 - Return on Assets =ROA 7.3% 14.0% 20.0% 21.2% 20.6% 10.5% 11.4% 8.0% 5.8% 5.0% 5.4% 4.6% 5.7% 5.7% 4.7% 4.4% 3.7% 4.2% 5.7% 3.7%
3. FZEP I - Profits  (mmm-wiion)
150,000 _‘EE}‘E@(Annual Transition)! o5 100,000 ‘F—Pﬁaﬂﬁﬁ (Interim Transition) 60000 PIHHAEDHTS (Quarter Transition) ! 60000 |1QH#R (1Q Transition)'
{ 150 16399 16500
164.50 165
163.99
120000 | 1467 14455
75,000 45,000 45000 |
135, 140
121.58 120.00
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113.93 115.33/0 woas 1238 11397 s o/o
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90
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30000 | '
65
0 L n 50 0 . 0 1 4 40 0 "
2003.3. 2004.3. 2005.3 2006.3 2007.3 20059. 20069. 2007.9E 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2008-2QE 2007-1Q  2008-1Q
=1 E #5135 - Operating Profit E===1 #2 % F) 4% - Ordinary Income O S EAEFIZE - Net Income O S 4] 2 85 L — I » Exchange rate (¥./US$) e==Ommm EUROF 14 28 L —b - Exchange rate (¥/EURO)
2003.3. | 2004.3. | 20053 | 2006.3 | 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006-2Q | 2006-3a | 2006-4q]| 2007-1a] 2007-2a| 2007-3a| 2007-4q]| 2008-1a ] 2008-2GE 2007-1Q | 2008-1Q
% F 25 - Operating Profit 52982 | 68166 | 84,920 | 101,095 | 107,213 49795 | 55366 | 49,000 25055 | 24740 | 27.257| 24043 27240 28126 | 27216 | 24631|| 22640 26360 27240 22,640
2% %125 - Ordinary Income 50874 | 66554 | 89,525 | 103,637 | 102,909 54,439 | 50,839 | 51,500 27465 | 26974 | 27,062 | 22036|| 25139 | 25700 | 25148 | 26922|| 23976 27524 25139 23976
2 #1451 25 - Net Income 20037 | 39548 | 64,135 75620 | 83391 38985 | 44,398 | 37.400 20389 | 18596 | 20120 | 16514 21499 | 22899 19963 | 19028|| 17097 20303 21499 17,097
44 4% L — - Exchange rate (¥./US$) 12120 | 11276 | 107.60| 11393 116.96 11036 | 11533 | 12079 10836 | 11235| 11783 117.16)| 11397 | 11669 | 11776 | 119.41|| 12158 12000 11397 12158
EUROF 4 8L — - Exchange rate (¥/EURD) | 12148 | 13265 13573 | 13813 | 150.95 13574 | 14674 | 16450 13525 | 13623 | 14014 | 14092)| 14455| 14892| 15308 | 157.26|] 16399 165.00 14455  163.99




4. FBEDRELEE DX NMER 5o L B iR F ] - Business Segment Information (Share of net sales)

July 20, 2007 HOYA GROUP CONSOLIDATED

100% |EEHEE (Annual Transition) [

80%

60%

40%

20% 20% 20% 29.3%| | 30.1% -

0% 0% 0% 0%
2003.3. 20043, 2005.3 2006.3 2007.3 20059. 20069. 2007.9E 2006-1Q  2006-2Q  2006-3Q  2006-4Q 2007-1Q  2007-2Q  2007-3Q  2007-4Q  2008-1Q  2008-2QE 2007-1Q  2008-1Q
2003.3. | 2004.3. | 2005.3 | 2006.3 | 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006-2a] 2006-3a 2006-40]| 2007-1a] 2007-2q] 2007-3a 2007-40][2008-10] 2008-20€ 2007-1Q | 2008-1Q
1EHBIENE Electro-Optics 453%  49.8% 538%| 554%  56.2% 54.8%  57.1%  53.3% 545%  551%  56.0% 558 56.4%|  57.7%|  57.1%| 537 52.7% 53.9% 56.4% 52.7%
(Information Technology) Photonics 2.2% 1.5% 3.5% 2.9% 2.3% 3% 2.4% 2.0% 3.2% 2.9% 2.8% 28 2.6% 2.2% 2.3% 2.2 2.3% 1.8% 2.6% 2.3%
FATTHE Vision Care 383%| 36.2% 30.8%| 304%]  30.7% 30.2%|  20.7%|  32.9% 304%|  301%  30.0% 309 30.2%|  20.3% 30.1%| 333 33.2% 32.6% 30.2% 33.2%
(Eye Care) Health Care 109% 104% 102% 103%  105% 106%  105%  115% 104%  107%  102% 9.9 105%  105%|  10.3%| 106 11.5% 11.5% 105% 11.5%
ZDHDEZE (Other Businesses) 3.3% 2.1% 1.7% 1.0% 0.3% 1.3% 0.3% 0.3% 1.5% 1.2% 1.0% 0.6 0.3% 0.3% 0.2% 0.2 0.3% 0.2% 0.3% 0.3%

100% |

80%

60%

40%

R H#EFE (Interim Transition)

100%

80%

60%

40%

“ #i8 D #FS (Quarter Transition)

100%

80%

60%

40%

5 FBEF DM F 120 X MEER T L S tE /. F ] - Geographical Segment Information (Share of net sales)

100% |£EEHERE (Annual Transition)

3tk -North AmericaJ 100% Lq:ﬁﬁ}ﬁ#; (Interim Transition)

EE DT (Quarter Transition)

100%

80% 80% |- 80%
60% 60% | 60%
40% 40% | 40%
20% 20% | 20%
0% 0% 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q  2008- 0%
2003.3. 2004.3. 2005.3 2006.3 2007.3 2005.9. 2006.9. 2007.9E 2QE 2007-1Q 2008-1Q
2003.3. | 2004.3. | 2005.3 2006.3 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006-2Q | 2006-3Q 2006—40" 2007-1Q| 2007-2Q| 2007-3Q 2007—40" 2008-1Q| 2008-2QE 2007-1Q | 2008-1Q

Jb K -North America 14.5% 12.2% 10.0% 10.3% 9.6% 10.1% 9.4% 10.5% 9.9% 10.3% 10.3% 10.6! 9.8% 9.1% 9.4% 10.1 10.6% 10.5% 9.8% 10.6%

BX | - Europe 13.2% 13.8% 11.0% 11.4% 13.2% 11.0% 11.9% 14.5% 11.1% 10.8% 11.7% 11.9 12.1% 11.6% 13.5% 15.3 15.1% 13.8% 12.1% 15.1%

FIT +Asia 4.8% 4.6% 4.1% 71% 7.9% 5.6% 8.2% 8.5% 5.7% 5.5% 1.7% 9.5 8.2% 8.3% 7.9% 7.4 8.3% 8.7% 8.2% 8.3%

HA&-Japan 67.5% 69.4% 74.9% 71.2% 69.3% 73.3% 70.5% 66.5% 73.3% 73.4% 70.3% 68.0 69.9% 71.0% 69.2% 67.2 66.0% 67.0% 69.9% 66.0%
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6. E1P+E] FBEDELEFT X NEERELLIELRZEE] - 1Q Sales Growth and Profitability by Business Segment
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25.0% |Apr. 1~dJune 30, 2007 VS Apr. 1~June 30, 2006:
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~10.0% . . . X l R . X . 1 . . . . 1 . . . . 1 . . . . 1 . . .
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5t E S E ¥ H4 5 - Operating Margin
7. E10FE] EBEATDTHERG 0 X MEBR R IELIRZENE]T - 1Q Sales Growth and Profitability by Geographical Segment
ADRESILEZEFLEEE - Size of circles shows the volume of operating profit.
80.0% |
.0
K
o
S 600% |
2
Q
S
3 FEX M - Europe
S 00 b
i
ﬁ 200% | Atk -North America
4 O ............
1R
00% |
-20.0% L L L L L
0.0% 5.0% 10.0% 15.0% 25.0% 30.0% 35.0%

Apr 1, 2007 — June 30, 2007

FLEEEMEE FEEEREE
Operating Margin Sales Growth ratio
Electro-Optics 31.0% -1.3%
Photonics 8.1% -8.0%
Vision Care 16.3% 16.2%)
Health Care 21.7% 15.3%)
Other Businesses -4.6% 7.3%|
CONSOLIDATED 23.2% 5.6%|
Apr. 1, 2006 ~ June 30, 2006
FELEEENEE FELERRE
Operating Margin Sales Growth ratio
Electro-Optics 38.6%)| 17.2%)|
Photonics 8.2% -7.8%)|
Vision Care 18.5% 12.4%
Health Care 21.7%, 13.9%,
Other Businesses 5.9% -73.8%
CONSOLIDATED 29.4%)| 13.3%)
Apr 1, 2007 - June 30, 2007
LEERASE FTLEARE
Operating Margin Sales Growth ratio
HZA-Japan 12.8% -0.4%)
JbK -North America 7.3%) 13.6%
X - Europe 12.0% 32.2%)
7T -Asia 19.7%)| 7.3%)
CONSOLIDATED 23.2%)| 5.6%
Apr. 1, 2006 — June 30, 2006
FELEERASE FTLEARE
Operating Margin Sales Growth ratio
HZA-Japan 13.8% 8.0%)
3tk -North America 4.6% 12.5%)|
B - Europe 15.0% 23.0%
FIT - Asia 31.4% 63.2%
CONSOLIDATED 29.4% 13.3%




8 EBEDFFLEFE EFZE3E -Business Seement Information (Operating Margin)
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45.0% ‘EE@;‘E% (Annual Transition) : 45.0% |FREH#EFS (Interim Transition) '— 45.0% |93 HAE OHEFE (Quarter Transition) : 45.0% QR (1 Transition)'
42.0% ' '
o 39.7% 40.1% ' .
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' ~y 31.0% R
30.0% | . , 31.0%
30.0% | 30.0% | ! ! 30.0%
25.0% | 92.7% ! !
- 24.4% 24.8% ! !
22.1% s | 242 ason | 241 ' ' 25.0%
22.5% 23.0% ' 23.3% '
19.5% 22.6% : YT 2065 91 79,
200% | 19.0% 21.9% ' ' 21.7%
19.3% 17.7% Vision Care ' ' 21.7%
17.8% 18.0% ' 200% 1 18.7% 18.3% 200% 1 2{.0% . 20.5% . 20.0%
8% ”
oo = o 19.6% . ' 18.5%
0% | 0% ision Care 7% " !
u 17.9% 1875, [ 185 18.1% :
17.3% [ 16.8% 17.4% 16.3%
15.0% | 15.0% | J ' 16.3% . isi
J Vision Care ' ’ 15.0% Vision Gare
10.0% | 0% L roni 12.0% ' '
otonics 12.9% . .
9.7% 9.4% '
10.0% } Photonics 10.0% | ' ' X
' 81% 100% 8.2%
5.0% | ' ' -
, . O
. 5.4% Photonics . 5% 8.1%
7.4% : 76% ¢ 5.1% ' ’ Photonics
' 6.6% 6.8% . . 1% !
5.0% | 50% | 5.1% ' 5.9% 5.0%
0.0% .k. 2.3% ' '
Other Businesses : :
0.0% Fooeeerrrerenneeeneend] T I TT TR TTr 0.0% foreereeeeeeeey [ s RRIIEIECIETR RN T A ERRED BRI R R E TR RRETRRR 00% b N
-50% | ! !
-2.0% ' _ag% ! Oth.er
PO | a0 -50% | Other Businesses -5.8% -50% | ! . -5.0% Businesses
10.0% 9.1% . . .
' -18.3% -21.0% -y -4.6%
-10.7% ' '
-15.0% L . - -10.0% -10.0% L l l L -10.0% L
2003.3. 2004.3 2005.3 2006.3 2007.3 2004.9 2005.9. 2006.9. 2006-1Q  2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q  2007-3Q 2007-4Q 2008-1Q 2007-1Q 2008-1Q
@mmOumn E | e ctro-Optics @m=Qm==Photonics Vision Care Health Care Other Businesses
2003.3. | 2004.3 2005.3 2006.3 2007.3 2004.9 | 2005.9. | 2006.9. 2006-1Q| 2006-2Q | 2006-3Q 2006*40" 2007-1Q| 2007-2Q| 2007-3Q 2007*4(}" 2008-1Q 2007-1Q | 2008-1Q
IEBIED Electro—Optics 30.8% 33.4% 38.1% 39.1% 36.5% 39.7% 40.1% 38.3% 42.0% 38.3% 39.8% 36.8 38.6% 38.1% 36.6% 32.6 31.0% 38.6% 31.0%
(Information Technology) ~ Photonics -10.7% -1.9% 8.1% 9.0% 5.2% 12.9% 7.4% 6.8% 9.7% 5.1% 12.0% 9.4% 8.2% 5.4% 5.1% 2.1 8.1% 8.2% 8.1%
TATT7 2% Vision Care 16.0% 17.8% 18.0% 19.5% 17.7% 17.3% 18.7% 18.3% 17.9% 19.6% 21.9% 18.7 18.5% 18.1% 16.8% 17.4 16.3% 18.5% 16.3%
(Eye Care) Health Care 19.0% 22.1% 22.7% 19.3% 22.6% 24.2% 24.4% 22.5% 24.1% 24.8% 21.0% 7.6Y 21.7% 23.3% 20.5% 24.6% 21.7% 21.7% 21.7%
Z DD FEZ (Other Businesses) 2.0% 1.0% 2.4% 6.1% -9.1% 6.6% 1.5% -5.8% 2.3% 0.7% 23.0% —2.0% 5.9% -18.3% -21.0% —4.8% —4.6% 5.9% —4.6%
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100% (FEEHEFE (Annual Tlransi';ion)lh

| ALK -North America |

14.9% 14.1%

14.1%

12.4%

11.5%

15.8% 14.8%

11.8%

12.0%

13.7%

100% | REHERS (Interim Transition)

14.9%

75% |

11.4%

19.0%

1220 | 11.7%
11.5% 12.4%
23.3%

29.3%

100% B EE D HERS (Quarter Transition)
1es] o 115% o] |12 11.0% 11.2% 1% | 11.1%
11.8% 11an|  |123% ol 1278 12.2% 141% ol L
75% - .
232%)  [234% ! !
B o] o] [0 Jagiul ool | fogm

100% 1QHEFE (1Q Transition) f—

12.4% 11.1%

12.7% 15.8%
75% |

27.9% 28.9%

50% |

25% |

0%

2003.3. 2004.3 2005.3 2006.3 2007.3 2004.9 2005.9.  2006.9. 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2007-1Q 2008-1Q
2003.3. | 2004.3 2005.3 2006.3 2007.3 2004.9 | 2005.9. | 2006.9. 2006-1Q| 2006—-2Q| 2006-3Q 2006—40"2007—1Q 2007-2Q| 2007-3Q 2007—40"2008—1Q 2007-1Q | 2008-1Q
4tk -North America 14.9% 14.1% 14.1% 12.4% 11.5% 14.9% 12.2% 11.7% 11.6% 12.7% 11.5% 13.7 12.4% 11.0% 11.2% 11.5 11.1% 12.4% 11.1%
BXJN - Europe 15.8% 14.8% 11.8% 12.0% 13.7% 11.4% 11.5% 12.4% 11.8% 11.3% 12.3% 12.4% 12.7% 12.2% 14.1% 15.9 15.8% 12.7% 15.8%
TOTHEIVZ DM - Asia 13.3% 16.5% 20.1% 25.2% 29.0% 19.0% 23.3% 29.3% 23.2% 23.4% 26.9% 217.2 27.9% 30.7% 30.1% 217.2 28.2% 27.9% 28.2%
H A - Japan 56.0% 54.6% 54.0% 50.4% 45.8% 54.7% 53.0% 46.6% 53.4% 52.6% 49.3% 46.7% 47.0% 46.1% 44.6% 45.4% 44.9% 47.0% 44.9%
N "
10, BFBCX EE - Condition of Assets _(zz-wmition)
500,000 ‘ﬂ’-ﬁaﬁ?&?& (Annual Transition)'i 550,000‘¢Fgﬁ}ﬁ?§(lnterim Transition). 550,000 —{Eié,ﬁ.,ﬁﬁo)?ﬁifé(ouarter Transition)'i . 3 e - Total Assets
81.7% 81.6% 82.8% . 81.6%, 822%  828%
Q 79.1% 81.5% ' 80.6% 3 B2 & A& -Owners’ Equity
75.5% . 7735 .
400,000 | 0 450,000 450,000 . 0= 2 E AL E- Owners’ Equity
' Ratio
! (F) THERBROMEEDOHORTRIHT
, SRIBE] HLU TRENBROMEEDH
' DRRICET HDRAEEFOBERIEL ) (CED
' E.2007E3AMME Y. ChETH MKER
300,000 350,000 350,000 ' Al ITRZT, THEE) ORfEZREHELTL
, FY. BELLT, RO HREER) ITHE
' THLoELT, THEE b THFHRFH
' &) TO8B%ERS) 2RV -t0% TBEE
! A ELTRRLTBYET,
- The Company has adopted Accounting
200,000 250,000 250,000 Standard for Presentation of Net Assets in
the Balance Sheet and Guidance on
Accounting Standard for Presentation of
Net Assets in the Balance Sheet issued by
Accounting Standards Board of Japan from
the fiscal year ended March 31, 2007,
) replacing “Shareholders’ equity” used to
100,000 150,000 20059, 20069, 20079 150,000 - date with “Net Assets”. “Oweners’ equity”
2003.3. 2004.3. 2005.3 2006.3 2007.3 5.9. -J. 7.9E 2005.6. 2005.9. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12. 2007.3. 2007.6. 2007.9E is calcurated by subtracting “Stock
subscription rights” and “Minority
2003.3. | 2004.3. | 2005.3 | 2006.3 | 2007.3 2005.9. | 2006.9. | 2007.9E 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12. | 2007.3. || 2007.6. | 2007.9E interests” from the “Net Assets”, which
$48 ¥ - Total Assets 274,288 | 289,887 | 351,482 | 361,537 | 447,644 391,768 | 417,361 | 490,200 352,588 | 391,768 | 356,966 | 361,537 || 391,972 | 417,361 | 423,478 | 447,644 || 469,048 | 490,200 coresponds to the former “Shareholders’
#1& E -Net Assets 224218 | 218,978 | 277,889 | 279,480 | 367,145 305,191 | 322,690 | 408,300 286,827 | 305,191 | 259,926 | 279,480 || 288,734 | 322,690 | 343,290 | 367,145 || 387,950 | 408,300 equity”.
B &4 Owners’ Equity 224,218 | 218,978 | 277,889 | 279,480 | 365,102 305,191 | 321,005 | 406,000 286,827 | 305,191 | 259,926 | 279,480 || 287,855 | 321,005 | 341,387 | 365,102 || 385,681 406,000
B2 & ALLZE - Owners’ Equity Ratio 81.7%] 75.5% 79.1% 77.3% 81.6% 77.9% 76.9% 82.8% 81.3% 77.9% 72.8% 77.3% 73.4% 76.9% 80.6% 81.6% 82.2% 82.8%

6




July 20, 2007 HOYA GROUP CONSOLIDATED

71. B F LA Shareholders
120,000 ‘EE?&?& (Annual Transition)= 120,000 ‘l‘-‘!ﬁﬂ?ﬁfg(lnterim Transiton)'- 120,000 —{ﬁﬁ,ﬁﬁ*@?ﬁgmuader Transition) :
' ' E=3 8 E () -Number of
55.6% 1
- 54.3% 93566 544% 545y WO semy 545 543 0 543 93,566 | 93546 Shareholders
50.5% . ! — O .
90,000 | 90,000 N0 g0000 | 50.6%  50.6% .
g . emOmm 5. A 4% L 5 - Ratio of
Foreign Shareholders
38.1% 68,517 68,517 68,462
60,000 60,000 60000 | _GED) BARENARDTF—HIEDONTI,
51,789 AEHRERSEBEISOKRIFRAER S
NIEWT=, BRERR U ANFHRLEC DL
TEMABT—AMNEETEFEEA, BEMIC
HELZBEEANGRRHESINLGSEHMAEN
DPEFEZTOFEFBHBLTHEYVET, SAFEF
| HLEFZTLThOBERMEY CAKREIA
30,000 30.000 80,000 ®) EAHEEGLTHEYET,
(G¥2) 2005411 R1581F, 1#kICDE48%D
16,323 : -
15,507 A THASBETVELS,
7,459 7,660 7,443
0 0 0
2003.3. 2004.3. 2005.3. 2006.3. 20049 20059. 2006.9. 20056, 20059, 2005.12. 20063. 2006.6. 2006.9. 200612 2007.3.  2007.6.
2003.3. | 2004.3. | 20053. | 2006.3. | 2007.3. 2004.9 | 20059. | 2006.9. 2005.6. | 2005.9. | 2005.12.] 2006.3. || 2006.6. | 2006.9. | 2006.12.| 2007.3. || 2007.6.
HEES(B) -Number of Shareholders 7459 | 7660| 7443| 51789| 93566 7169 | 15507 | 68517 7410 | 15507 | 16323 | 51789|| 51789 | 68517 | 68462 | 93566| 93546
4 A4 LLIE - Ratio of Foreign Shareholders 38.1%| 505%]  s556%| s543u]  467% 544%| 5454  506% 556%  545%|  5a5u| sas| 543w  s06u| s06u] 46| 467w (&§: SBUFIERTHES)
12 1825 YRBIED £ N2 & - Profitability per Share & Cash Dividends (m-v
400 ‘EE}E@ (Annual Transition)‘i 250 |FRFEAHEFS (Interim Transition) 150 |PAEAH D HERS (Quarter Transition)= 150 |1Q#F (1Q Transition)'—
: oasog: 89329
. 79155 . / 893.29
200 745,04 120 120
300 684.60 ' ea‘sy
150 | 563.08 % . %
200 '
100 60 ' 60
100 '
50 30 '
0 0 o .
2003.3. 2004.3. 2005.3 2006.3 2007.3 20049 20059, 2006.9. 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2007-1Q  2008-1Q
1Y YEEFvyy 2 TI0— -Cash Flow Per Share=CFPS —HR& L B EIRRI S -EPS 142 7-YBZ 44 - Cash Dividends Per Share O | 15 242U #i14 E - Net Assets Per Share
2003.3. | 2004.3. | 20053 | 2006.3 | 2007.3 2004.9 | 2005.9. | 2006.9. 2006-1Q | 2006-2Q | 2006-3a | 2006-4a| 2007-1a] 2007-2a 2007-3a 2007-4q]| 2008-1a 2007-1Q | 2008-1Q
THIBYEXFvryao0—
-Cash Flow Per Share=CFPS 8272 | 17491 171.65| 24057 | 22923 8091 | 10672 11395 3985 | 6686| 39.10| 9587| s266| 8129| 4628| 6898|| 5053 32.66 50.53
—HR L7 BRI -EPS 42.77 87.74| 14471 | 171.71| 19350 7473 87.47| 103.08 4575 41.72 46.20 38.21 49.92 53.16 46.32 44.11 39.61 49.92 39.61
1# % 1-YE2 4% - Cash Dividends Per Share | 1250 | 2500| 3750| 6000| 6500 1500 | 3000 | 3000 - - - - - - - - - - -
14k 24 7=\ § % B -Net Assets Per Share 48629 | 49190 | 62359 | 64887 | 84598 563.08 | 684.60 | 74506 64363 | 68460 | 60400 | 64887|| 668.33| 74506 | 79155 | s4598| 89320 668.33|  893.29
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13 BEIBR#EFE, B> 2 70— (FFE, BB EEEE -PER-PCFR PBR _(-Tines)

80 —{EE%‘E@(AHHUN Transition)= 20 | chRHERS (Interim Transition) || ¥5.000 20 +¥§ﬁ§®?&#§(0uaﬂer Transition): 20 103 (1Q Transition)'_
¥4750 ¥5,000 ¥4.450 ¥4750 ¥4.640 ¥5.000 45,000
¥4,000
60 15 ¥3,77 5 | ¥4,070 ¥4,090
¥4,000 ¥4,000 15 ¥4,000
¥3910 ¥2,887
¥2,95 ¥3,000
41.3 Vo537 ¥3,000 ¥3,000 ¥3,000
40 . 10 10 | 10 |
28.9 27.7 ¥2,000 70 7.3
¥1,787 o o ¥2,000 o 60 55 6.1 60 5.9 ¥2,000 61 ¥2,000
204 20.2 W 50 46 46 46
20 o - 5 | 5 5 | !
216 14.5 o o
2 171 ¥1,000 ¥1.000 ¥1,000 ¥1,000
37 52 47 ‘____.—7&0
- o iy 46
0 ¥0 0 : : ¥0 0 : . ¥0 0 ¥0
2003.3. 2004.3. 2005.3. 2006.3. 2007.3. 20049 2005.9. 2006.9. 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2007-1Q 2008-1Q
O pfli YR £ 3 - PER O 14l 3y 2 2 TO— 55 -PCFR O px{fi#l & E 5% PBR Qe 1] KRl - Stock Price (F3-¥)
2003.3. | 2004.3. | 2005.3. | 2006.3. | 2007.3. 2004.9 | 2005.9. | 2006.9. 2006-1Q| 2006—-2Q| 2006-3Q| 2006-4Q}| 2007-1Q| 2007-2Q| 2007-3Q| 2007-4QJ| 2008-1Q 2007-1Q | 2008-1Q
MR E - PER 418 289 204 27.7 20.2 - - = - - - - - - - - = - =
HfE %+ vy 1 70—fE%E-PCFR 21.6 145 17.2 19.7 171 - - = - - - - - - - - - _ _
HRIfFEE ERE-PBR 3.7 5.2 47 73 46 5.1 5.5 6.0 5.0 5.5 7.0 7.3 6.1 6.0 59 46 46 6.1 46
HASK#%{fi - Stock Price (F-¥) 1,787 2,537 2,950 4,750 3,910 2,887 3,770 4,450 3,200 3,770 4,240 4,750 4,070 4,450 4,640 3,910 4,090 4,070 4,090
14. Al - H 35 DHEFE - Common Stock Price Range and Trading Volume
2003435 £ 200443 A 8 200543 A # 200643 A #4 200743 A 8 20084E3 A 1041
(Year ended March 2003) (Year ended March 2004) (Year ended March 2005) (Year ended March 2006) (Year ended March 2007) (Three months ended June 2007) %ﬁﬁg
. REE H--58 (May.)¥9,970 REE H -3 (Mar.) ¥10,650 RETE H 48 (Apr)¥12,190 RS H--28 (Feb.) ¥5,040 (5 E1%) REE H-4F (Apr.)¥4,990 (5El#%) REE H-48 (Apr.) ¥4.210 (5 El#) N
8 RR{E L+-3A (Aug) ¥6,720 FR{E L5 (May.) ¥6,690 RRE L+-4F (Apr.)¥9,920 BRME L-+-9F (Sep.)¥3595 (£ E#) RRME L7 (Jul)¥3540 (5 E#) RRME L+-7H (Jul.)¥3,660 (5EI)
A 100,000
©
& KM F v — &, 2005811 A 15 B DIRRITDOEMEDEN S TITH MR DB Z RBRL. A EFTOKRMEEBREELTRRLTVEY  HESEREBTREL, DB PBREBERFLTEYFEEA, 5000
T Stock price below reflects the four for one stock split effective from November 15, 2005. Trading Volume shows actual amount regardless of stock split. +
S 80,000 EF . J':' T % - —~
g = - 0 n n = g
iy 4,000
. u [
# 60,000 ] _ __ g
H— Eﬁ __ 3,000 o
5 IR R=IL L IR R T | 3
_g 40,000 EF' - * 53 = + D + o T * %
§ ‘ + Q + -+ . 4 ] 2,000 -
w + * 0 8
£ €
S
|‘—£ 20,000 . B . . 100
X I Iln0n0n 1Nl pnffoll
%« loon0nNlinnoRllAND OoOo0UO00OnOOnO0M l 0
4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 1011 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 1011 12 1t 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6
20033 A # —e 20043 A #A —e 20053 A #A —e 200643 A #A —e 20073 A HA - 20084E3 A #




15. R E - Capital Expenditure (=75 wiloin)
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160,000 |EEEH#EFE (Annual Transition)'i 80,000 |1 fHEIHERS (Interim Transition). 40000 (|TEHEHEOH (Quarter Transition)! 40,000 [1Q#£# (1Q Transition)
120,000 60,000 30000 | . s . 30,000
"1 7567 9542 10,7451 B
7423 ' + 110,008
ﬂ 6’052 8'607 I I
80,000 40,000 20,000 ' ' 20,000
40,000 20,000 10,000 10,000
20,037 39,548 20,389 18,596 20,120 16,514 ; 21,499 22,899 19,963 19,028 : 17,097 20,303
0 0 0 0
2003.3. 2004.3. 2005.3 2006.3 2007.3 2005.9. 2006.9. 2007.9E 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4Q 2008-1Q 2008-2QE 2007-1Q 2008-1Q
L HA 4 FI| 2% - Net Income 0 R {f{E#0 & %5 - Depreciation and other e =7 (% 1% & %8 - Capital Expenditure
32004 34 LIRS RBEINEHCITELEENB IVRBERENEENTEYET . / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2003.3. | 2004.3. | 2005.3 2006.3 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006-2Q| 2006-3Q| 2006-4Q}| 2007-1Q| 2007-2Q| 2007-3Q | 2007-4Q}| 2008-1Q | 2008-2QE 2007-1Q | 2008-1Q
SR {M{E A1 % - Depreciation and other 19,792 25,328 22,519 27,484 36,425 11,453 16,146 20,000 5,401 6,052 7423 8,607 7,567 8,579 9,632 10,745 10,008 9,992 7,567 10,008
L HA 4l F1| 45 - Net Income 20,037 39,548 64,135 75,620 83,391 38,985 44,398 37,400 20,389 18,596 20,120 16,514 21,499 22,899 19,963 19,028 17,097 20,303 21,499 17,097
a5t 39,829 64,876 86,654 | 103,104 | 119,816 50,438 60,544 57,400 25,790 24,648 27,543 25,121 29,066 31,478 29,495 29,773 27,105 30,295 29,066 27,105
% {# 1% & %8 - Capital Expenditure 15,948 30,659 40,175 48,785 54,432 21,788 29,820 26,500 9,663 12,124 15,077 11,919 12,795 17,025 10,064 14,547 10,376 16,124 12,795 10,376
16. tFFEH 7 & - Research and Development Expenses  (E5r-siion)
20000 JEE#E@(AnnuaI Transition)! 5.0% 10,000 ‘*Fﬁ?ﬁfg(lnterim Transiticn)'_ 5.0% 6,000 D FHIEDHER (Quarter Transition) | 5.0% 6,000 1Q## (1Q Transition)' 50%
4.1%
4.0% 3.8%
a5 3.6% 3.6% 4.0% 500 4.0% o 37% 4.0%
15,000 - B 4,500 4,500 —
O
3.0% 3.0% 3.0%
10,000 5,000 3,000 . 3000 |
2.0% 2.0% . 2.0%
5,000 2,500 1,500 ' 1,500 |
10% 10% . 1.0%
10,957 14,134 14,920 :
0 - - - 0.0% 0 0.0% 0 - 0 0.0%
2003.3. 2004.3. 2005.3 2006.3 2007.3 2005.9. 2006.9. 2007.9E 2007-1Q 2008-1Q
HRFBAFEE - RaD Expenses O 55 S ERZBISE E LR -R&D Exp./Net Sales
2003.3. | 2004.3. | 2005.3 2006.3 2007.3 2005.9. | 2006.9. | 2007.9E 2006-1Q| 2006-2Q| 2006-3Q 2006—40" 2007-1Q| 2007-2Q| 2007-3Q 2007—40" 2008-1Q| 2008-2QE 2007-1Q | 2008-1Q
72 BA%EE - R&D Expenses 8,681 9,847 10,957 14,134 14,920 6,488 7,342 7,300 3,021 3,467 3,302 4,344 3,527 3,814 3,444 4,133 3,634 3,666 3,527 3,634
55 b S W70 A & L 32 - RaD Exp./Net Sales 3.5% 3.6% 3.6% 4.1% 3.8% 3.9% 3.8% 3.7% 3.7% 4.1% 3.8% 4.8 3.8% 3.8% 3.5% 4.2 3.7% 3.6% 3.8% 3.7%




17. FEITiGEIE - Liquidity (s5r-wmiion)
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140,000 [4EEEH%5 (Annual Transition) |} 160,000 | FEHERS (Interim Transition) 160,000 73 £145 M HEAS (Quarter Transition) |
e F &£ Cash and Cash
a8 Equivalents (consolidated)
120,000 | 35 . 130,000 130,000
35 . 34
° O EHEF TTREME(R) -
Liquidity (Group) / month
100,000 |- 100,000 100,000
80,000 70,000 70,000
80,425 83574 120,621 94,660| 131,304 106,998
60,000 : . . 40,000 40,000
2004.3 2005.3 2006.3 2007.3 20049  20059. 2006.9 2005.6.  20059. 2005.12. 2006.3.  2006.6. 2006.9. 2006.12. 2007.3.  2007.6.
2003.3. | 20043 | 20053 | 20063 | 2007.3 20049 | 20059. | 2006.9 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12.| 2007.3. || 2007.6.
FRée
-Cash and Gash Equivalents (consolidated) 75694 | 80425 | 112874 | 83574 | 120621 94,660 | 131,304 | 98,685 106,998 | 131,304 | 74,458 | 83574|| 100,449 | 98,685 | 105748 | 120,621 131,610
SEHEF TR ENME (F) - Liquidity (Group) / month 3.5 3.5 3.8 34 3.1 34 44 2.9 4.0 42 3.5 2.6 3.0 3.0 3.1 34 3.9
(== .
18 B FFE1E- Interest-bearing Debt (5 wmiion)
10,000 |ZEFEHEFS (Annual Transition) : 10,000 ‘I'-PFEH}E@ (Interim Transition) '— 40,000 P HAK D HERS (Quarter Transition)i
1 8% R ' COav—2 v )LR—/8—-
’ A Commercial Paper
7,500 7,500 30,000 5.6% : :
o A : S & A% -Long-—term
! Bank Loans
0.2% ' .
0.1% 0.0% 0.0% 0.0% 00 .
5,000 o 5,000 20,000 | ' 55 HAME A2 - Short—term
. ' Bank Loans
ood | 180000 '
01% oo ' ¢ === ff ABARTFE -
2,500 2,500 10,000 | 20,000 . . Debt/Total Assets
. 7,497 .| 7991
_ - _ Wb ! 5997 .
0 =194z 0 Le=149m 0 . — 54 LB & —" &
2003.3. 2004.3 2005.3 2006.3 2007.3 20049  2005.9. 2006.9. 20056. 2005.9. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12. 2007.3.  2007.6.
2003.3. | 2004.3 | 20053 | 2006.3 | 2007.3 20049 | 2005.9. | 2006.9. 2005.6. | 2005.9. | 2005.12.] 2006.3. || 2006.6. | 2006.9. | 2006.12.| 2007.3. || 2007.6.
52 #18 A % - Short-term Bank Loans 2,284 486 194 - - 149 - - 199 - 7 - - - - - -
a3 —3 4 )LR—/{—+Commercial Paper - - - - - - - 7497 - -| 20000 -|| 30000| 7497| 5997 - 7991
R & A% - Long—term Bank Loans 7 0 - - = - - - - - _ _ _ _ _ _ _
JNEE-SUB TOTAL 2,291 486 194 0 0 149 o] 7497 199 0| 20071 ol 30000] 7497| 5997 o] 7991
£||5| F % - Notes Discounted - - - - - - - - - - - - - - - - -
A&t TOTAL 2,291 486 194 0 0 149 -| 7497 199 0| 20071 ol 30000] 7497| 5997 -l 7991
1 A 4R TFE - Debt/Total Assets 0.8% 0.2% 0.1% 0.0% 0.0% 0.0% 0.0% 1.8% 0.1% 0.0% 5.6% 0.04 7.7% 1.8% 1.4% 0.04 1.7%
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719. HEIE B - Inventories  (E5-¥miion)

60,000 ﬂgf;;gg (Annual Transition)i 60,00q¢ﬁa‘m#§(lnterim Transition)i— 60,000 |83 HAK DHEFS (Quarter Transitiom‘i 35
31 HEN & E (R TES]
~Inventories [end of
period]
50,000 | 2.8
; 27 27 50,000 50,000
0 0
O & M EN E EEEIEE A
HFEHR—2Z]
-Inventory Turnover
/ month [average]
40,000 40,000 40,000
30,000 | 30,000 30,000
36,165 41,178 ] | 49,721 35,307
20,000 - - - - — 4 20,000 20,000
2005.3 2006.3 2007.3 2004.9  2005.9. 2006.9. 2005.6. 20059. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12. 2007.3. 2007.6.
2003.3. | 2004.3 | 2005.3 | 2006.3 | 2007.3 2004.9 | 2005.9. | 2006.9. 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12.] 2007.3. || 2007.6.
WENE E [HRER]
-Inventories [end of period] 32,360 | 32877 | 36,165 | 41,178 | 49,721 35307 | 38670 | 45432 37,507 | 38670 | 41,700 | 41,178 44,254 | 45432 | 47,861 | 49,721 54,835
EREME S E R A M FHR—R]
“Inventory Turnover / month [average] 3.1 2.8 27 2.7 28 2.6 2.7 2.7 28 2.6 30 2.7 2.8 2.7 2.8 29 30

20. A 8 *Number of Employees

30,000 £ 78 (Annual Transition) | 30,000 [FRREFHERS (Interim Transition) | 30.000 |78 #3K 0 7 (Quarter Transition) |
L% -North Americal-3F 7380 . 166 ] [Be0 T T
— " 1367 1,367 - : 1.386 N .
25,000 2429 i /[03%5 aaas | 12992 ] [ 2429 | [oas2 4tk - North America
1 T 25,000 : 25000 — 1337]/| 2.278
BX M * Europ 2009 _ .3 ' '
— 1293 —1 T2 1996 240 ' O FX M - Europe
20,000 1316 1957 | i 1957 : '
- 20,000 [ 20000 1891 . . Q77 - Asi
' ' vV Asia
1323 757 Asia 1,800 . :
1,821 ! '
15,000 15,000 15,000 H B B B B B B B B r
7445 ooasa] [21438] [22181] |21780]. |21377 B B A -Japan
19.030] |7 '
2,082 17,875 !
1 19,030 21438 5671| |16580 ! '
0,000 15,102 21780 10,000 16,5800 10000 H ' '
11925 13,775 . .
7,346 . .
5,000 5,000 5000 H \ ,
B Japan ' '
3,150 3,023 3,007 2,800 2,861
0 0 0
2003.3. 2004.3 2005.3 2006.3 2007.3 20049 2005.9. 2006.9. 2005.6. 2005.9. 2005.12. 2006.3. 2006.6. 20069. 2006.12. 2007.3. 2007.6.
2003.3. | 20043 | 20053 | 20063 | 2007.3 20049 | 20059. | 2006.9. 2005.6. | 2005.9. | 2005.12. | 2006.3. || 2006.6. | 2006.9. | 2006.12.| 2007.3. || 2007..
33K -North America 1445 1323 1316 1337| 1,380 1276 | 1,203 1,367 1309 | 1203| 1300| 1337|| 1345| 1.367| 1366| 1,380] 1,386
R - Europe 2082 | 1821| 1809| 2009| 2429 1800 | 1957 2345 1891 1957 1996| 2009|| 2278| 2345| 2332 2420|| 2452
FET Asia 7,346 | 11925 | 15102 | 19,030 | 21,780 13775 | 16,580 | 21438 15671 | 16580 | 17,875| 19.030|| 20484 | 21438 | 22131 21,780 21,377
B - Japan 3150 | 3023| 3007| 2800 2861 3021 | 2954| 2824 3019 | 2954] 2881 | 2800|| 2837] 2824| 2851| 2861| 2907
#HEZE BB -Number of Total Employees | 14,023 | 18092 | 21234 25176 | 28450 19872 | 22,784 [ 27,974 21890 | 22784 | 24052 25176|| 26944 | 27,974 | 28680 28450|[ 28,122
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21. IEZ 0/ — T Z#HZ#EE (2007.6.30.F %) / HOYA's Global Group Management (As of June 30, 2007)

4 0—/\JLA%t (GLOBAL HEADQUARTERS)

(T IL—TERE DA /FORMULATION of HOYA GROUP STRATEGY)

TEHBIED
(INFORMATION TECHNOLOGY)

TATT R
(EYE CARE)

ZTOMDEE

(Other Businesses)

HOYABIILZ+O=9 R MD. FFT49 R, FOREELRM
(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYAZ A k=4 Rzt £t (HOYA PHOTONICS CORP.)

HOYA CANDEO OPTRONICS#z{ =t (HOYA CANDEO OPTRONICS CORP.)

NHT% /55X K &4t (NH TECHNO GLASS CORP.) 3

HOYARIE a7 7 hoN——BAKRER

(HOYA CORP. VISION CARE COMPANY (JAPAN HQs))

HOYAN LR 7 7 ¥k &4t (HOYA HEALTHCARE CORP.)
HOYABAT 4 HJLEZER (HOYA CORP. MEDICAL Division(INTERNAL))

HOYAMY)RBZ IV Hh1R=—
(HOYA CORP. CRYSTAL COMPANY (INTERNAL))
HOYAH—E ZA#) (HOYA Service Corporation)

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA ELECTRONICS MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA CANDEO OPTRONICS KOREA CO., LTD

HOYA LENS INDIA PRIVATE LTD.
HOYA LENS VIETNAM LTD.

HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY. LTD.
HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.
MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS GUANGZHOU LTD.

HOYA LENS SHANGHAI LTD.

HOYA HEALTHCARE (SHANGHAI) CO.LTD

HOYA CORPORATION USA
HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.
QSTREAMS NETWORKS, INC.

EDavaThyN=—tKXIE

(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))
HOYA LENS OF AMERICA, INC. MORGAN OPTICAL, INC. %
HOYA LENS CANADA, INC.

EAGLE OPTICS, INC.

HOYA LENS OF NEW ORLEANS, INC.

HOYA LENS OF CHICAGO, INC.

VISION MEMBRANE TECHNOLOGIES, INC.

HOYA CONBIO FRANGCE EURL

HOYA LENS FRANCE SAS

HOYA LENS POLAND SP. Z.0.0.

HOYA LENS BELGIUM NV

HOYA LENS HUNGARY RT.

HOYA LENS MANUFACTURING
HUNGARY RT

HOYA LENS DANMARK A/S

HOYA MEDICAL EUROPE GMBH

HOYA VISION CARE COMPANY HQs
HOYA LENS DEUTSCHLAND GMBH.
HOYA LENS NEDERLAND N.V.
HOYA LENS UK LTD.

HOYA LENS ITALIA SPA.

HOYA LENS IBERIA S.A.

HOYA LENS FINLAND OY

HOYA LENS SWEDEN AB

HOYA HILL OPTICS SA (PTY) LTD.

JA—/NILR—XTODHBXHEIRDEIT / Global Business Expansion

FEXIE-NEREEE ( Legal Support & Internal Audit )

s
3
4.

BZA / JAPAN
HOYAtR R =1t
(HOYA CORPORATION)

77 / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

K[E / AMERICA

HOYA HOLDINGS INC.

FXJH / EUROPE
HOYA Corporation
Netherland Branch

FHQ

i A%t (Regional Headquarters)

GE) FELBREF R EBEHELTLVET . Note: The main subsidiaries are shown above.

X Ea A #EASt / Affiliates accounted for by the equity method
¥ : 200843 A #5104 # (< #E~ Consolidated in 2008-1Q
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