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This report is provided solely for the purpose of reference to those investors making their own evaluation of the company at their own risks. This report contains estimates that are forward-looking
statements based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors. We do not guarantee the accuracy or completeness of the
information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice. We accept no liability whatsoever for any direct or consequential
loss arising from any use of this report.
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Per share data and stock price shown in this report have been retroactively adjusted reflecting four for one stock split implemented for the shareholders registered as of September 30, 2005, effective from
November 15, 2005.
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500000 147 BEHERS (Annual Transition) } 300,000 ¢ e HEFE (Interim Transition) '_ 120,000 -1 PO 3 #4752 (Quarter Transition) i 120,000 1Q#EF (1Q Transition)
33.6%
33.6%
30.1% 32.6% 31.1% 31.7% , ’
- 29.8% 31.2
29.1% 30 : 2048 29.4%
[ 29.1% 26.79 S 28.9% [}
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400,000 250,000 y 100,000 - 597 - - 100,000 o
o 28.8% 275% 28.1% B/ e e 219% 1%
o — o S
214y 234 22 221 | 219%
300,000 200,000 80,000 80,000
200,000 — —] 150,000 60,000 60,000
235,265 246,293 271,443 308,172 344,228 153,447 166,738 187,000 74,961 78,486 717,786 76,938 81,777 84,961 87,286 90,204 92,618 94,382 81,777 92,618
100,000 . . - - 100,000 40,000 . - 40,000
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 2005.9. 2006.9E 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 2006-1Q 2007-1Q
=055 £ -Net Sales O = Z | #E 3 - Operating Margin @O {255 FI| 28 3 - Ordinary Income Ratio @O 21 H) i1 F1| 28 32 - Return on Sales =ROS
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q| 2005-2Q| 2005-3Q 2005*40" 2006-1Q| 2006-2Q | 2006—-3Q 2006*40" 2007-1Q| 2007-2QE 2006-1Q | 2007-1Q
5% & - Net Sales 235,265 | 246,293 | 271,443 | 308,172 | 344,228 153,447 | 166,738 | 187,000 74,961 78,486 717,786 76,938 81,777 84,961 87,286 90,204 92,618 94,382 81,777 92,618
B2 - Operating Margin 18.7%] 21.5% 25.1% 27.6% 29.4% 28.8% 29.9% 29.1% 28.1% 29.4% 27.8% 24.9% 30.6% 29.1% 31.2% 26.7% 29.4% 28.9% 30.6% 29.4%
#2EF28 3K - Ordinary Income Ratio 19.5%] 20.7% 24.5% 29.1% 30.1% 30.5% 32.6% 27.5% 29.8% 31.1% 28.7% 26.6% 33.6% 31.7% 31.1% 24.4% 27.1% 27.9% 33.6% 27.1%
L #5461 28 3 « Return on Sales =ROS 10.1%] 8.1% 14.6%] 20.8% 22.0% 21.4% 23.4% 22.2% 21.6% 21.2% 20.7% 19.6% 24.9% 21.9% 23.1% 18.3% 23.2% 21.2% 24.9% 23.2%
Notes:
XEPOTQEEEHERL, 1QUEIEEH)4~6. 2Q(FE2MmEH) 7~9A . 3Q(FEIWEH) 10~ 128 4Q(FAMEH) BE1~3AZEKRLTET 1.1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 ~ Mar. 31 of the following year.
P HEHMRRDITSVIZHIFERIE. YZREYMORTTEFERRLTET, HIZIE. 12007-1Q11%. 20074 (F K 194) 3B HID 1193 4 (2006 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
F4R1BH 5200656 308 ET) D37 AR DR ERAEH DL E200656 A 0B RENDMBUIREERRLTET

year. For example, you can find the result of operations during the three months ended June 30, 2006 or condition of finance as of June 30, 2006 in
2007-1Q scale.

(1) EFHEARVEHSEOERICETSHEE
OEFEF 635
FELHE:
(#B4%) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC.
(EM) HOYA CANDEO OPTRONICS#EEX &1t HOYAN LR 7 #R K1t
QEESKH 43t SHFEMRBARMEC- 132 NHTV /T SA%K K4
(2) REVBOFEIEDER (Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
OEFHERVEHDZOEROREKR
SEFEFRE : BTEAK (FRC18EE3 A R) &M LLER--- 17118
- EURICKY 131800 HOYA HILL OPTICS SA (PTY) LTD (F§7 7))

Scope of Consolidation and Application of the Equity Method
1. Number of consolidated subsidiaries : 63 companies
Major consolidated subsidiaries :
<overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
<Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
2. Number of affiliates : 4 companies

Changes in Accounting Policies and others in comparison to the end of March 31, 2006
1. Changes in scope of consolidation and application of the equity method
Scope of consolidation : 1 company increased
1 company increased due to acquisition: HOYA HILL OPTICS SA (PTY) LTD (South Africa)
2. Changes in accounting policy :

REIMLEDO L - BROERNBENEALFRICETIEERSELELTEYET,

The company has changed its classification of industry segments.

EES LEIMFEACERI19ESAED | AT BACERL18EIA #A) BITHAK & D&
as of June 30, 2006 as of March 31, 2006 Increase/Decrease

ERE TR 63 62 +1
Consolidated Subsidiaries (do 5 ,o0s 58 ) (do 5 ,o0s 57 ) (do — ,o0s +1 )

IEEREF R - - -
Unconsolidated Subsidiaries (do — ,os — ) (do — ,o0s — ) (do — ,os — )

B E =t 3K 4 5 =1
Affiliates (do 4 ,o0s — ) (do 5 ,0s — ) (do =1 ,0s — )

( SERAEBREAE ) T . =
Affiliates accounted for by the equity method (do 1 ,os — ) (do 1 ,os — ) (do — ,os — )

& &t-Total 67 67 —

Nz PP = e T D P .
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2. RZETE - Profitability m-v

250 *EE}‘EX@(AnnuaI Transition)= 150 (S REHEFRE (Interim Transition)'— 10¢$%§ﬁ®?ﬁ*§(0uaﬁer Transition)= 100 1Q#7% (1Q Transition)
29.1%
15.3% 7.8% 7.6%
14.6% O o
200 | 120 | 8\3\ 80 80 D
14.0% 1419 7%
13.4% 13.4% o
8%
10.8% 5.7%
105%  ptO8% 60
150 | % | 60
8.7% ! |
100 | 7.3% 60 - z 40 20 | ||
20 |
50 | 30 | 20
37.28| |37.44| }3620] |3379|'|4575] |41.72| |46.20] |38.21 4992 |46.44
50.78 42.77 87.74 144.71 171.71 74.73 87.47 96.36 0 L L 45.75 49.92
0 0 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q  2007- 0 L
2002.3 2003.3 2004.3 2005.3 2006.3 20049  2005.9.  2006.9E 2QE 2006-1Q 2007-1Q
0 —#E1-Y) L EASEFI 28 - Earnings Per Share=EPS e {03 5 R H M 28 2 - Ordinary Income/Total Assets OB 2 &AL HHiF| £ 3 - ROE O {03 FE 2 BABEFIZEZE - Return on Assets =ROA
2002.3 | 20033 | 2004.3 | 20053 | 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q ] 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q 2006—40"2007—1Q 2007-2QE 2006-1Q | 2007-1Q
—Hk LY LHABFIE - EPS 5078 | 4277 87.74| 14471 | 1717 7473 | 8747 96.36 3728 | 3744 3620| 3379|| 4575| 4172| 4620| 3821 49.92 46.44 4575 49.92
B &AL HAMAI 23 ROE 11.5% 9.0% 17.8% 25.8% 27.1% 14.0% 13.4% 14.1% 7.2% 6.9% 6.3% 5.6% 7.2% 6.3% 7.1% 6.1% 7.6% 6.7% 7.2% 7.6%
B BEARHFIZE I  Ordinary Income/Total Asset] ~ 16.8%|  18.4%]  23.6%|  27.9%]  29.1% 153%|  14.6%|  13.4% 7.7% 8.0% 6.9% 6.0° 7.8% 7.2% 7.3% 6.1 6.7% 6.6% 7.8% 6.7%
F2 7 4 A7) 28 38 - Return on Assets =ROA 8.7% 7.3% 14.0% 20.0% 21.2% 10.8% 10.5% 10.8% 5.6% 5.4% 5.0% 4.4% 5.8% 5.0% 5.4% 4.6% 5.7% 5.0% 5.8% 5.7%
3. FZEP I - Profits  (mmm-wiion)
150,000 JEI’E}‘E@(AnnuaI Transition)i 150 80,000 ‘qlﬁﬂ?&ﬁ(lnterim Transition)l,l 60,000 |PO}HAEDHEFE (Quarter Transition): 150 60,000 [1Q#EFE (1Q Transition)'—
140.14 14092
138.13 iaag7 13195 13762 ' 3,5 13623 144,55 144,55
133.67 142.28 132.47 ; 140.00
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| = L . o/0
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107.60 — 1 100 40000 | L LMY s0000 { 100 30,000
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0 . . . . 50 o ) ) o 5 i 50 0 .
2002.3 2003.3 2004.3 2005.3 2006.3 20049 20059. 2006.9E 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 2006-1Q 2007-1Q
=3 = % 7 2% - Operating Profit E=3 #3 % F2% - Ordinary Income 1 4 HA#F 25 - Net Income O 37 1] 85 L — b - Exchange rate (¥./US$) e==Om==EUROF 15 4% L — b - Exchange rate (¥/EURO)
2002.3 | 20033 | 2004.3 | 20053 | 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q 2005-2Q| 2005-3Q | 2005-4Q]| 2006-1Q | 2006-2Q| 2006-3Q | 2006-4Q]| 2007-1Q] 2007-2QE 2006-1Q | 2007-1Q
B % F|35 - Operating Profit 43897 | 52982 | 68,166 | 84920 | 101,005 44,128 | 49,795 | 54,500 21,081 | 23047 | 21,652 19,138|| 25055 | 24740 | 27,257 | 24043 27240 27,260 25055| 27,240
2 F 2 - Ordinary Income 45,774 | 50,874 | 66,554 | 89,525 | 103,637 46,771 | 54,439 | 51,500 22,366 | 24,404 | 22,314 20440|| 27,465 | 26974 | 27,062 22036| 25139 26,361 27,465| 25,139
2 #A%H F 25 - Net Income 23740 | 20037 | 39,548 | 64,135| 75,620 32,894 | 38985 | 41,500 16,222 | 16671 | 16,123 | 15118| 20389 | 18596 | 20,120 | 16514|| 21,499 20,001 20,389] 21,499
19 4%8 L —h-Exchange rate (¥./US$) 12589 | 12120 11276 | 107.60 | 11393 11032 | 11036 | 114.49 109.62 | 111.02| 10452 | 10525|| 10836 | 11235| 117.83| 117.16|| 11397 115.00 108.36 113.97
EUROTE 1 £ %L — b Exchange rate (/EURO) | 11098 | 12148 | 13265| 13573 | 138.13 13367 | 13574 | 14228 13247 | 13487 13795| 137.62|| 13525| 136.23| 14014 | 14092|| 14455 140.00 135.25 144,55
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4. BEDEHEFt 7“///“7‘%5-#?’[ st nfé*/;‘éfb%] Business Segment Information (Share of net sales)

100% 4F BEHERS (Annual Transition) | 100% [chRSHES (Interim Transition) 100% 100% Q¥R (1Q Transition)
80% 80% | 80% 80%
60% 60% | 60% 60%
40% a0% | 40% 40%
20% 20% | 20% 20%
0% 0% 0% 0%
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 2005.9. 2006.9E 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 2006-1Q 2007-1Q
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q| 2005-2Q| 2005-3Q 2005—40" 2006-1Q| 2006-2Q| 2006-3Q 2006—40" 2007-1Q}2007-2QE 2006-1Q | 2007-1Q
BREES T Electro—Optics 43.1% 45.3% 49.8% 53.8% 55.4% 53.8% 54.8% 56.8% 53.5% 54.1% 54.3% 53.2 54.5% 55.1% 56.0% 55.8 56.4% 57.2% 54.5% 56.4%
(Information Technology) Photonics 3.1% 2.2% 1.5% 3.5% 2.9% 3.8% 3.1% 2.3% 3.8% 3.7% 3.3% 3.1 3.2% 2.9% 2.8% 2.8 2.6% 2.1% 3.2% 2.6%
TATT7HE Vision Care 39.6% 38.3% 36.2% 30.8% 30.4% 30.4% 30.2% 30.1% 30.5% 30.3% 30.6% 31.8 30.4% 30.1% 30.0% 30.9¢ 30.2% 30.0% 30.4% 30.2%
(Eye Care) Health Care 9.8% 10.9% 10.4% 10.2% 10.3% 10.3% 10.6% 10.5% 10.3% 10.3% 10.0% 10.2 10.4% 10.7% 10.2% 9.9 10.5% 10.6% 10.4% 10.5%
ZDHDZEZE (Other Businesses) 4.4% 3.3% 2.1% 1.7% 1.0% 1.7% 1.3% 0.3% 1.9% 1.6% 1.8% 1.7 1.5% 1.2% 1.0% 0.6 0.3% 0.2% 1.5% 0.3%

5. I Fl 420 X NMEER T L SR LEFE ] - Geographical Segment Information (Share of net sales)

100% [4EFE HERZ (Annual Transition) I { 3£ -North America 100% quﬁﬂ?ﬁfg(lnterim Transition) 100% |EHHEDHER (Quarter Transition) 100% o] QIERE (1Q Transition)
80% 0% | 80% 80%
60% 60% |- 60% 60%
40% 40% | 40% 40%
20% 20% | 20% 20%
0% 0% 0% %
20023 20033 20043 20053 20063 20049 20059, 20069E 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 200610 2007-1Q
2002.3 2003.3 | 2004.3 2005.3 | 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q| 2005-2Q| 2005-3Q 2005—40" 2006-1Q| 2006-2Q| 2006-3Q 2006—40" 2007-1Q}2007-2QE 2006-1Q | 2007-1Q
Jb K -North America 15.7% 14.5% 12.2% 10.0% 10.3% 10.3% 10.1% 9.7% 10.8% 9.8% 9.9% 9.4 9.9% 10.3% 10.3% 10.6 9.8% 9.6% 9.9% 9.8%
BXJN - Europe 12.3% 13.2% 13.8% 11.0% 11.4% 10.4% 11.0% 12.1% 10.7% 10.1% 11.5% 11.6! 11.1% 10.8% 11.7% 11.9 12.1% 12.2% 11.1% 12.1%
FTT +Asia 4.2% 4.8% 4.6% 4.1% 71% 3.9% 5.6% 8.0% 3.9% 3.8% 3.9% 4.9 5.7% 5.5% 7.7% 9.5 8.2% 7.8% 5.7% 8.2%
HZ-Japan 67.8% 67.5% 69.4% 74.9% 71.2% 75.4% 73.3% 70.2% 74.6% 76.3% 74.7% 741 73.3% 73.4% 70.3% 68.0¢ 69.9% 70.4% 73.3% 69.9%

3
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6. FIT9EE] BEDELEF1T X MEERERMELRZS L] 1Q Sales Growth and Profitability by Business Segment
Apr. 1, 2006 — Jun. 30, 2006

2504Apr. 1~Jun. 30, 2006 VS Apr. 1~Jun. 30, 2005} EERERFER | EEHARR
Consolidated Basis Operating Margin Sales Growth ratio
o Electro-Optics 38.6% 17.2%|
AORESTEEFEEE ES
5 ILHykaFxF R i -7.8%
+Size of circles shows the volume of operating profit. E|7|~ 7"-0 7'47 \P/hf)tor(\;cs 12?2::;: 12'?10/:
Rh=H2- %0)1m'i%m§ ectro ptlcs HZ:ITh Caar?e 21-7% 13.9%
*Photonics and Other Businesses are omitted as they locate outside the map. - - -
Other Businesses 5.9% -73.8%|
Ke) CONSOLIDATED 29.4% 13.3%|
=]
54
4
2 Apr. 1, 2005 — Jun. 30, 2005
o
IS 593>77 FELEEENEE FELERRE
@ ; )
p
o Operating Margin Sales Growth ratio
< Visi e ANIVATT -
o 15.0% P ision Gare Health C Electro-Optics 42.0% 11.2%)
o . ealth Care Photonics 9.7% -9.8%
gy 3 Vision Care 17.9% 8.7%)
{nﬁé Sonsolidated Basfs Health Care 24 1% 10.8%
+ Other Businesses 2.3%, -14.5%
R CONSOLIDATED 30.6% 9.1%

35.0% 40.0% 45.0%

15.0% 20.0% 25.0% o 30.0%
5t E S E%#F2EH - Operating Margin

7. EI10GFE B0 X NMERRERIEESIRZSIE] - 1Q Sales Growth and Profitability by Geographical Segment
Apr. 1, 2006 — Jun. 30, 2006

100¢pr. 1~Jun. 30, 2006 VS Apr. 1~Jun. 30, 2005} FIFEENGE | FLEREE
Operating Margin Sales Growth ratio
AORESTE LRI H-Japan 13.8% 8.0%)
+ Size of circles shows the volume of operating profit. Jbk -North America 4.7% 12.5%
X - Europe 15.0% 23.0%)
7T -Asia 31.5%) 63.2%)
CONSOLIDATED 29.4%)| 13.3%]
2 r. 1, 2005 — Jun. 30, 2005
& 60.0% |
s FELEERASE FTLEARE
E Operating Margin Sales Growth ratio
© H-Japan 16.2% 7.2%
2 3tk -North America 2.5%)| -0.2%
»n
. BXJN -Europe 18.5% 13.8%
=Eur
ﬁ me urope FIT - Asia 36.1% 57.6%
= CONSOLIDATED 30.6% 9.1%
i
4 200% | JLk-USA
R Consolidated Basis
Consolidated Basis
~20.0% . . . . s . . . . s . . . . s . . . . . . . . . s . . . . s . . . . s . . . .
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

5o LB E ¥R 43 - Operating Margin




8 EBEDFFLEFE EFZE3E -Business Seement Information (Operating Margin)
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0.0% |+

45.0% [FEEDHTE (Annual Transition) | 45.0%
40.0% | 39.1%
38.1% 40.0%
Electro—Optics
35.0% | 33.4
35.0%
30.0% |
27.3%
30.0%
25.0% |
22.1% 22.7%
200% | 19.0% 19.5% 25.0%
19.3%
15.5% 17.8% 18.0%
15.0% |- 16.0% X
0 Vision Care 20.0%
14.3%
10.0% | Photonics
9.0% 15.0%
8.1%
5.0% | 6.1%
10.0%
2.4%
Other Businesses
0.0% e 0%
5.0%
-5.0%
-10.0%
-10.7%
-15.0% —5.0%
2002.3 2003.3. 2004.3 2005.3 2006.3
@mmQum | ctro—Optics
2002.3 | 2003.3. | 2004.3 2005.3 2006.3
HBESE Electro-Optics| ~ 27.3%|  30.8%|  334%|  38.1%]  39.1%
(Information Technology) ~ Photonics -6.5% -10.7% -1.9% 8.1% 9.0%
TATT 2% Vision Care 15.5% 16.0% 17.8% 18.0% 19.5%
(Eye Care) Health Care 14.3% 19.0% 22.1% 22.7% 19.3%
Z DD FEZ (Other Businesses) 1.9% 2.0% 1.0% 2.4% 6.1%

{ R #EF8 (Interim Transition) '— 45.0%3‘—%’1@0}*&#’5 (Quarter Transition) : 50.0% M1Q¥#tFE (1Q Transition)
: 42.0% :
39.7% 40.1% ' '
40.0% | ' : 45.0%
. : 42.0%
Electro—-Optics ' Electro—Optics ' Electro—Optics
350% | . :
' ' 40.0%
32.7% . . 38.6%
300% | . :
' ' 35.0%
. 24.8% .
ason | 238% 24.6% o2 :
! 23.0% !
24.2% 24.4% 21.9% , . 21.7% 30.0%
22.6% 20.6% . 21.9% :
200% | ! !
o . 21.0% .
20.1% . 10.6% :
Vision Care 18.7% T e 187% . [ 185% 250% | 24.1%
17.34 17.3% 17.4% 17.0% " e !
o 15.0% |- ' Vision Gare ] 217
13.6% ! A :
' 12.0% '
15.9% ' ' 20.0% 18.5%
12 100% | ' 9.4% 17.9%
) . 8.2% Vision Care
Photonics ' [
. 76% | 15.0%
50% [ Photnics | : 5.9%
7.4% 4 .
2.8% 9.7%  Photonics
% 2.6%
6.6% 2.3% 0.7% ' 10.0%
0.0% freeeeereremmm N N T T R R IR X o\o
! 8.2%
_15% 4 .
1.5% 4 -20%
-50% | . . 5.0% 5 0%
931 -6.4% .
' ' Other Businesses
' ' 2.3%
. . -10.0% . . 0.0%
2003.9 2004.9 2005.9. 2005-1Q  2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q  2007-1Q 2006-1Q 2007-1Q
Photonics Vision Care Health Care Other Businesses
2003.9 2004.9 | 2005.9. 2005-1Q| 2005-2Q| 2005-3Q 2005*40" 2006-1Q| 2006-2Q | 2006-3Q 2006*40" 2007-1Q 2006-1Q | 2007-1Q
32.7% 39.7% 40.1% 38.9% 40.5% 37.3% 35.5 42.0% 38.3% 39.8% 36.8 38.6% 42.0% 38.6%
-2.3% 12.9% 7.4% 13.6% 12.2% 6.4% —1.5% 9.7% 5.1% 12.0% 9.49 8.2% 9.7% 8.2%
15.9% 17.3% 18.7% 17.3% 17.4% 20.1% 17.2 17.9% 19.6% 21.9% 18.7 18.5% 17.9% 18.5%
22.6% 24.2% 24.4% 23.8% 24.6% 21.9% 20.6% 24.1% 24.8% 21.0% 7.6Y 21.7% 24.1% 21.7%
2.4% 6.6% 1.5% 10.3% 2.8% 2.6% —6.4% 2.3% 0.7% 23.0% —2.0% 5.9% 2.3% 5.9%




July 19, 2006 HOYA GROUP CONSOLIDATED

9. BEAHEMEZE LS FE Sales to Domestic and Foreign Customers

100% |EEEEHEFS (Annual Transition)= [3EKNorth America I- 100% |FR RS HEFS (Interim Transition) '—- 100% |P94 5445 D HERE (Quarter Transition) . . 100% [1QHERS (1Q Transition)fr—
: | 116 115% '
16.9% 14.9% i L e 14.6% 14.9% = 15.3% 14.6% 14.0% 126% | 12.7% | ! |2 11.6% 12.4%
| 11.5% a _ : o
. 14.8% 118% 8 o 11.4% 1.7% 11.1% 12.2% 12251 o 11.3% 123 1245 | * | 127% 11.8%
75% 16.2% : 7% H 75% g - 75%
15.4% 19.0% 23.3% 17.8% 20.1% 20,0% 23% | . | 2325 23.4% S ' 23.2%
; 2705 | | 279% 27.9%
{ BXJM - Europe : :

2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2005-1Q  2005-2Q  2005-3Q  2005-4Q  2006-1Q  2006-2Q  2006-3Q  2006-4Q  2007-1Q 2006-1Q 2007-1Q
2002.3 | 2003.3. | 2004.3 | 2005.3 | 2006.3 2003.9 | 2004.9 | 2005.9. 2005-1Q| 2005-2Q | 2005-3Q 2005—40"2006—1 Q] 2006-2Q| 2006-3Q 2006—40"2007—10 2006-1Q | 2007-1Q
4tk -North America 16.9% 14.9% 14.1% 14.1% 12.4% 14.6% 14.9% 12.2% 15.3% 14.6% 14.0% 12.6 11.6% 12.7% 11.5% 13.7 12.4% 11.6% 12.4%
B - Europe 16.2% 15.8% 14.8% 11.8% 12.0% 14.7% 11.4% 11.5% 11.7% 11.1% 12.2% 12.2 11.8% 11.3% 12.3% 12.4 12.7% 11.8% 12.7%
TETEIVZDH-Asia 10.7% 13.3% 16.5% 20.1% 25.2% 15.4% 19.0% 23.3% 17.8% 20.1% 20.0% 22.3 23.2% 23.4% 26.9% 27.2 27.9% 23.2% 27.9%
H A - Japan 56.2% 56.0% 54.6% 54.0% 50.4% 55.3% 54.7% 53.0% 55.2% 54.2% 53.8% 52.9% 53.4% 52.6% 49.3% 46.7° 47.0% 53.4% 47.0%

10. BFBCKEE - Condition of Assets  (E7m-smiion)

500000 |ZERIHERS (Annual Transition) | 500000 [RIHERS (Interim Transition)'l 500,000 [P9Hi% DHF (Quarter Transition) |}

81.7%

B E - Total
75.2% Assets

785, 784%  789% 791y

400,000 400,000 400,000 |

CCOBHCEA-
Shareholders’
Equity

300,000

300,000 300,000

L' and =154 -¥:N:4
Shareholders’
Equity Ratio

(F) THENBROMEAEDCHORTICET S
RETERE| (RERHEEESS) ([THOE, 2007
FIAPME Y. THRIER) ITRAT TATER)
ERBLTHBYES, THEE TEREVLOTS
ABCESL,

 Under a new accounting standard for
presentation of Net Assets issued by

100,000 1 100,000 L] Accounting Standards Board of Japan,

20023 20033 20043 20053 20063 20049 20059, 2006.9E 20046. 20049, 2004.12. 20053, 20056. 20059. 2005.12. 2006.3. 20066. 2007- shareholders’equity represents total owners’
2QE equity and valuation and translation
adjustments. Subscription rights to shares

200,000 200,000 H 200,000

100,000

20023 | 20033 | 20043 | 20053 | 2006.3 20049 | 2005.9. | 2006.9 2004.6. | 2004.9. | 2004.12.| 20053 || 2005.6. | 2005.9. | 2005.12.] 2006.3. || 2006.6. [2007-2q€ and minority interests are excluded from
shareholders’ equity. Please note that
A - Total Assets 278,067 | 274,288 | 289,887 | 351482 | 361,537 319,944 | 391,768 | 409,500 203,699 | 319944 | 320730 | 351,482 || 352,588 | 391,768 | 356,966 | 361,537 || 391,972 | 409,500 shareholders’ equity is not equal to net
£3 2 % A - Shareholders’ Equity 219,180 | 224218 | 218,978 | 277,889 | 279,480 250,696 | 305,191 | 308,000 230,648 | 250696 | 260,157 | 277,889 || 286,827 | 305,191 | 259,926 | 279.480 || 287,855 | 308,000 assets.
B3 2 & A LL 5 - Shareholders’ Equity Ratio 788%| 817w 75su|  79.0%| 773 7844  77.9%  75.0% 785%  78.4%| 789w  7oadf|  sraw|  77on| 728%| 77ad|  73aw] 752w
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17. FEEHK I - Shareholders
55,000 [4EEHEFE (Annual Transition)'i 55,000 |HfEHERS (Interim Transiton)'— 55,000 JPUEEARDHEFS (Quarter Transition):
51,789 ' 51,789 51,789
. #REH(H) -Number of
, Shareholders
55.6% 55.6% 55.6%
54.4% '
45,000 5 45000 | 54.4% 54.5% 45000 |—s524% 54.4% _ 54BN 545y
50.5% O/'J ' @O 5\, \ 54k LL 3 - Ratio of
O 46.8% : Foreign Shareholders
35,000 38:1% 35,000 35,000 ' CED BARENZARDT—HIZOEFLT
' 1F. SEHRERSBEAETS OBRIBENER
34.2% X ENBN0, BERBUIAFRILECON
! TIFERLGT—2MBETEERADT, BE
. BICEEHRITH SIRE SN S EHA ER O
25,000 25,000 25,000 ' FEZOEFBHBLTHEYFET, SAAFRELE
' FENThOEMEFH CARLIAR) &M
X HEEG-THYET,
' (G2) 200456 A1 ICBHHENEIT o=
15,507 ' &
15,000 15,000 15,000 Mo, RECARFRATONANFKRLEEREIC
. EAT B RTERRBEA EATEEHRICLEA
. HRIBFHBL LTWET,
7,459 7,660 7,443 7584 7,169 6813 7443 + 7410 (3¥3) 2005411 B15AFFTIKRIZDE44DE|
! ATHRANBIETVELL,
5,000 5,000 5,000
2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 2005.9. 2004.6. 2004.9. 2004.12.  2005.3. 2005.6. 2005.9. 2005.12.  2006.3. 2006.6.
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12. | 2006.3. || 2006.6.
#EH(£) -Number of Shareholders 6,872 7,459 7,660 7,443 51,789 7,545 7,169 15,507 7,584 7,169 6,813 7,443 7410 15,507 16,323 51,789 51,789
4+ A$5#%& LEZE - Ratio of Foreign Shareholders 34.2% 38.1% 50.5% 55.6% 54.3% 46.8% 54.4% 54.5% 52.1% 54.4% 54.4% 55.6% 55.6% 54.5% 54.5% 54.3% 54.3% (B =FBUFJERRITHA M)
12 1825 YRBIED £ N2 & - Profitability per Share & Cash Dividends (m-v
250 —{ilﬁﬁﬁ(Annual Transiticn): 200 | RfEIHERE (Interim Transition) '— 100 |84 A48 D HEFE (Quarter Transition)= 100 [1Q¥#% (1Q Transition)'—
684.60 668.33
623.59 643.63
200 80 80 0’_—_—0
150 563.
47155 486.29
150 461, 60 60
100
100 40
50
50 20
0 0 0
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2005-1Q  2005-2Q  2005-3Q  2005-4Q  2006-1Q  2006-2Q  2006-3Q  2006-4Q  2007-1Q 2006-1Q 2007-1Q
1HYYEEF vy 270~ -Cash Flow Per Share=CFPS O — B Y LRI -EPS C—1#% Y -YEL Y% - Cash Dividends Per Share emmOmm | fk 24 1= L) §ili & 2 - Shareholders’ Equity Per Share
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2005-1Q| 2005-2Q| 2005-3Q| 2005-4Q}| 2006-1Q | 2006-2Q | 2006—-3Q | 2006-4QJ|2007-1Q 2006-1Q | 2007-1Q
THRAYERFTvyaT0—
+Cash Flow Per Share=CFPS 88.31 82.72 174.91 171.65 240.57 82.40 80.91 106.72 23.19 57.32 28.30 62.37 39.85 66.86 39.10 95.87 32.66 39.85 32.66
—HRL oY BHIHORIE -EPS 50.78 | 4277 87.74 | 14471 17171 4155 74.73 87.47 37.28 | 3744 3620 | 3379|| 4575| 41.72| 4620| 3821 49.92 45.75 49.92
1#% 27V B X4 - Cash Dividends Per Share 12.50 12.50 25.00 37.50 60.00 12.50 15.00 30.00 - - - - - - - - = - =
185 & 1=Y # & FE - Shareholders’ Equity Per Share]  471.55 | 486.29 | 49190 | 62359 | 648.87 46130 | 563.08 | 684.60 518.14 | 563.08 | 584.13| 623.59| 643.63 | 684.60 | 604.09 | 64887 668.33 643.63 668.33
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13 BEIBR#EFE, B> 2 70— (FFE, BB EEEE -PER-PCFR PBR _(-Tines)

160 —{EE{?&?&(Annual Transition): 160 ‘:F!ﬁﬁ#&fg(lnterim Transition)I— ¥5000 200 |PA¥HAEDHERE (Quarter Transition)= 200 [1Q¥#% (1Q Transition)'
¥4750 | ¥8.000 ¥4,750 ¥5,000 ¥5,000
¥3,770 { ¥4000 ¥4,070
120 ¥4,000 120 150 ¥4,000 150 ¥4,000
¥2,887
’ ¥3,20|
¥2,95 ¥3,000 va ¥2887  ¥2,892
¥2,537 ¥3,000 ¥3,000 124.6 ¥3,000
80 80 100 100
¥2,260 ¥2,1 .
¥2,000 766
¥1,78 ¥2,000 52.0 ¥2,000 80. 6 ¥2,000
445 o 43.1 69.9
o 448 38.6 o ‘
40 40 50 564 50
28.9 27.7 50.4 -
216 o 204 o ¥1,000 357 353 | ¥0° 413 495 ¥1,000 ¥1,000
256 145 197 26.2 2 ’s
17.2 55 5.1 50 : . . 6.1
48 37 59 47 073 4.7 5.1 55 . 47 5.0 55 50 6.1
O ——O —— e ——— O QO o S—O o o0
0 ¥0 0 L L ¥0 0 ¥0 0 L ¥0
2002.3 2003.3. 2004.3. 2005.3. 2006. 20039 20049  20059. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q  2007-1Q 2006-1Q 2007-1Q
o Hi{ﬂﬁﬂ)lﬁﬁ PER O 4 fil = 3 v 2 7O — 153 -PCFR O Pl # & E {5 - PBR e=Om== 1) 5K #k A - Stock Price (F3+¥)
2002.3 | 2003.3. | 2004.3. | 2005.3. | 2006.3. 2003.9 | 20049 | 2005.9. 2005-1Q 2005-2Q | 2005-3Q | 2005-4Q]| 2006-1Q | 2006-2Q | 2006-3Q | 2006-4Q}| 2007-1Q 2006-1Q | 2007-1Q
MRS R -PER 445 418 28.9 20.4 27.7 520 386 43.1 76.6 774 79.9 87.3 69.9 90.4 9158 1243 815 69.9 815
M= Er vy a70— % -PCFR 256 216 145 17.2 19.7 26.2 35.7 35.3 123.1 50.4 1022 47.3 80.3 56.4 108.4 495 124.6 80.3 124.6
HiBMEERE-PBR 48 3.7 5.2 47 7.3 47 5.1 55 55 5.1 5.0 47 50 55 7.0 73 6.1 50 6.1
HASK i - Stock Price (F3-¥) 2,260 1,787 | 2537 2950 | 4,750 2162 | 2887 3,770 2855 | 23887| 2892] 2950|] 3200 3770| 4240| 4750|] 4,070 3,200 4,070
14. Al - H 35 DHEFE - Common Stock Price Range and Trading Volume
199943 A A 20004E3 5 1 20014E3 A #1 20024E3 A 1 200343 A 4 20044E3 A 1 20054E3F #] 20064F3 A # 200743 A 1% 1M
(Year ended March 1999) (Year ended March 2000) (Year ended March 2001) (Year ended March 2002) (Year ended March 2003) (Year ended March 2004) (Year ended March 2005) (Year ended March 2006) (Three months ended June 2006)
REME H 38 (Mar.)¥7,180 H&fE H ---38 (Mar)¥10,890 JEfE H---58 (May.)¥11900 R {E H---38 (Mar.)¥9,370 RE1E H---58 (May.)¥9,970 XS {E H ---3A (Mar.)¥10,650 REIE H 48 (Apr)¥12,190 RE{E H---28 (Feb) ¥5,040 (HEI%) BBIE H---4 7 (Apr.)¥4,990 (5 EIR) SERRIE
REE L1078 (Oct.)¥3,640 HRfE L9 (Sep.)¥5520 JEME L--38 (Mar.)¥6,560  FREAE L---9F (Sep.)¥5,740 R L--3F (Aug.)¥6,720 RZIE L-+-5A (May.)¥6,690 RRIE L--48 (Apr)¥9,920 JRfE L--9F (Sep.)¥3595 (&%) HmEKIHE L6 (Jun)¥3,550 (5E#k)
100,000
XA Fv—h &, 2005F11 A 15D 1IRICDOEAKRDENE TIT LU -B R D ENERBRL ., NEIFTOMMEE M RIBEELTRRLTCVET  HRSEEHTREL., REICKIIBRBERFLTEYEE A,
@ Stock price below reflects the four for one stock split effective from November 15, 2005. Trading Volume shows actual amount regardless of stock split. 5,000
i
S 80000 f; +
el
% 4000 ~
0 ﬂ] >t
=] -
o
= m . =
. 60,000 [9}
ﬁ 3,000 -2
i " apll . - &
g IRIARRY LR ER B
g Lpy+ : fo” T ' g
: . + g
< 40000 Eg ! + J: il + 3: & &
® ‘ot FT Ot ISRIRRY NI 2o 2
B AL I o o
= Lo L] T + #®
iE LE=
!ﬁ( 20,000 m - n D T 1,000
H

nnn"ﬂnnnnn"""nﬂﬂn""ﬂﬂ""""ﬂﬂﬂ"|1I1I1nI1ﬂ""ﬂ"ﬂﬂﬂ""ﬂ"ﬂ""ﬂﬂ""ﬂ""ﬂﬂﬂ""" I ﬂﬂﬂnﬂnﬂﬂﬂﬂﬂﬂnﬂnnﬂﬂﬂﬂﬂﬂ"ﬂ
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15. R E - Capital Expenditure (=75 wiloin)
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P92 #A48 D HEFE (Quarter Transition) :

1Q¥##® (10 Transition)'

120,000 [£EFE 75 (Annual Transition) |} 80,000 (| RIHERS (Interim Transition) j—
30,000 30,000
60,000
80,000
20,000 | 20,000
40,000
40,000
10,000 |
20,000 10,000
20,037 39,548
0 0 0 0
2002.3 2003.3 20043 20053 20063 20049 20059.  2006.9E 2005-1Q  2005-2Q_ 2005-3Q _2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 2006-1Q 2007-1Q
L B FIZE - Net Income R E{E A1 & % - Depreciation and other @ =0 {15 & %8 - Capital Expenditure
32004 34 LIRS RBEINEHCITELEENB IVRBERENEENTEYET . / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q| 2005-2Q| 2005-3Q| 2005-4Q}| 2006-1Q | 2006-2Q | 2006—-3Q | 2006-4Q}| 2007-1Q | 2007-2QE 2006-1Q | 2007-1Q
SR {M{E A1 % - Depreciation and other 20,104 19,792 25,328 22,519 27,484 10,180 11,453 17,000 4,928 5,251 5,367 6,971 5,401 6,052 7423 8,607 7,567 9,433 5,401 7,567
L HA 4l F1| 45 - Net Income 23,740 20,037 39,548 64,135 75,620 32,894 38,985 41,500 16,222 16,671 16,123 15,118 20,389 18,596 20,120 16,514 21,499 20,001 20,389 21,499
a5t 43,844 39,829 64,876 86,654 | 103,104 43,074 50,438 58,500 21,150 21,922 21,490 22,089 25,790 24,648 27,543 25,121 29,066 29,434 25,790 29,066
£%{# % & %8 - Capital Expenditure 19,585 15,948 30,659 40,175 48,785 16,894 21,788 34,500 9,790 7,103 14,357 8,923 9,663 12,124 15,077 11,919 12,795 21,705 9,663 12,795
16. SFZ BT E - Research and Development Expenses _(s1.10F-unit¥ Bilion)
200 fEEHEE (Annual Transition)! 8.0 ‘qlﬁﬂiﬁfé(lnterim Transition) 5.0| 19 HA4E D H#EFE (Quarter Transition)'i 50 [1Q#EFE (1Q Transition)
5.0% 5.0% 5.0%
160 o 40
- 70 - 40
4.0% 4.0%
3.5% 3.6% 3.6%
3.0%
6.0 30 30
2.0%
50 20 20
1.0%
40 00% 10 1.0
2002.3 2003.3 2004.3 2005.3 2006.3 20049 2005.9. 2006.9E 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2QE 2006-1Q 2007-1Q
7B E - R&D Expenses O 57 B AT E LL IR - R&D Exp./Net Sales
2002.3 2003.3 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9E 2005-1Q| 2005-2Q| 2005-3Q 2005—40"2006—1 Q| 2006-2Q| 2006-3Q 2006—40"2007—1Q 2007-2QE 2006-1Q | 2007-1Q
72 BA%E - R&D Expenses 7.3 8.7 9.8 109 141 5.1 6.5 15 25 2.6 3.4 24 3.0 35 3.3 43 35 40 30 35
55 b S W70 A & L 32 - RaD Exp./Net Sales 3.1% 3.5% 3.6% 3.6% 4.1% 3.3% 3.9% 4.0% 3.3% 3.3% 4.3% 3.2 3.7% 4.1% 3.8% 4.8 3.8% 4.0% 3.7% 3.8%




17 FILjiet - Liquidity

(E75 4 - ¥Million)

July 19, 2006 HOYA GROUP CONSOLIDATED

120,000 ({4 & 7% (Annual Transition) |} 160,000 {cPRHERS (interim Transition) |y 160,000( P33 814500 155 (Quarter Transition) |} 50
44
100,000 | F L& £ -Cash and Cash
’ a5 Equivalents (consolidated)
: 120,000 | 120,000
34
34 o
o= 32 ©
80,000 3 0==O==EHEF TIRENME(R) -
Liquidity (Group) / month
80,000 | 80,000
60,000 | 20
62,895] [94,660| 131,304
40,000 . 40,000 ‘ ‘ 40,000 10
20039 20049 20059 20046. 20049, 200412  20053.  20056.  20059.  2005.12.  2006.3.  2006.6
2002.3 | 2003.3. | 20043 | 20053 | 20063 2003.9 | 20049 | 2005.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 20056. | 2005.9. | 2005.12.| 2006.3. || 2006.6.
FrES
-Cash and Gash Equivalents (consolidated) 66321 | 75694 | 80425 112874 | 83574 62,895 | 94,660 | 131,304 77,158 | 94,660 | 90,925 | 112,874|| 106,998 | 131,304 | 74458 | 83574 || 100449
SEHEF TR ENME (F) - Liquidity (Group) / month 34 3.5 3.5 3.8 34 3.2 34 44 3.2 3.3 3.6 4.0 4.0 4.2 3.5 2.6 3.0
(== .
18 B FFE1E- Interest-bearing Debt (5 wmiion)
20,000 [{4EEEHERS (Annual Transition) | 20,000 RS (interim Transition) f——7 40,000 (PG B3R (¥R (Quarter Transition) |
! YT
1.4% : : i’
15,000 15,000 30,000 ! - !
0.8% 0.8% ' L ' COav—2 v )L R—/\—
! Commercial Paper
0.2% 0.1% ' .
0.0% 0.0% 0.0% .
10,000 ———| 10,000 20,000 ' RHIEA L Long-term
. . Bank Loans
0.0% 01% ' "
0.1% 0.0% oo 00 ! 5 H#A1E A& - Short-term
5,000 5,000 10,000 o Sm— —C O . Bank Loans
. . =0 G ABIKFFE -
- 0
- 0 0 ' Debt/Total Assets
0 48601 L el94m 0 4— | o L8 Y . ol 1 199 0 o 'l o
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 20046.  20049. 200412,  20053.  20056.  20059.  200512.  2006.3.  2006.6.
2002.3 | 2003.3. | 20043 | 20053 | 20063 20039 | 20049 | 20059. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6.
5E & A% - Short—term Bank Loans 3378 | 2284 486 194 - 2,050 149 - 233 149 0 194 199 0 71 0 0
O —3 4 )LR—/\—+Commercial Paper N - N - = N - = N - - - - -1 20,000 -|| 30,000
R H{& A% - Long—term Bank Loans 569 7 - - - 150 - - 10 0 0 0 0 - - - -
IVt -SUB TOTAL 3947 | 2291 486 194 - 2,200 149 - 243 149 0 194 199 0| 20071 of| 30000
25| F - Notes Discounted - - - - - - - - - - - - - - - - -
&5t TOTAL 3947 | 2291 486 194 - 2,200 149 - 243 149 0 194 199 0| 20071 of| 30000
8 ASKTFEE - Debt/Total Assets 1.4% 0.8% 0.2% 0.1% 0.0% 0.8% 0.0% 0.0% 0.1% 0.0% 0.0% 0.1% 0.1% 0.0% 5.6% 004 7.7%
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19. HEIEZ EE - Inventories (&5 wmiion)

July 19, 2006 HOYA GROUP CONSOLIDATED

50,000 4 FEH#EFS (Annual Transition)‘i 50,000 -ﬁzﬁaﬁiﬁz(lnterim Transition)._ 50,000 $§¢q*0)4ﬁg(ouanerTransition)‘i 35
32
30
28 27
26
40,000 | 40,000 40,000
25 R E (R
-Inventories [end of
period]
20
30,000 | 30,000 30,000 O 535 i A EN 1 B (B85
HIFHR—ZX]
=Inventory Turnover
15 / month [average]
: 37,507
20,000 20,000 20,000 ‘ 10
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 20046.  20049. 200412  20053.  20056.  20059. 200512  2006.3.  2006.6.
2002.3 | 20033. | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6.
[iEEIE S
“Inventories [end of period] 35595 | 32360 | 32,877 | 36,165| 41,178 33360 | 35307 | 38670 34207 | 35307 | 36869 | 36165| 37507 | 38670 | 41700| 41178|| 44,254
SEREHAENE FEEER A B[ FH~N—X]
*Inventory Turnover / month [average] 3.2 3.1 2.8 2.7 2.7 28 2.6 2.7 26 2.6 2.8 2.7 2.8 2.6 3.0 2.7 2.8
=
20. A 5 -Number of Employees
. "
30,000 | £FBEHERS (Annual Transition) | 30,000 ‘qiﬁﬁiﬁﬁ(lnterim Transition).‘ 30,000 +ﬂéﬁﬂﬁio)?ﬁﬁ((}uaderﬁansition):
Jt2K - North America ! !
' /[ 1345
25,000 1337 25,000 25,000 : TR
20,000 20,000 20000 O34tk - North America
1,809 !
1,821 CER M - Europe
15,000 FUT -Asia 15,000 15,000
1,445
;15;: 2o O7 27 -Asia
10,000 - 10,000 10,000
B BHA-Japan
5,000 5,000 5,000
HAJapan
3282 3150 3023 3,007 2,800
0 0 0
2002.3 2003.3. 2004.3 2005.3 2006.3 20039 20049  20059. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 20059.  2005.12. 2006.3. 2006.6.
2002.3 | 20033. | 2004.3 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6.
3tk -North America 1516 | 1445 1323 1316| 1,337 1365 1276 1293 1262 1276 | 1301| 1316||] 1309| 1203]| 1300| 1337]| 1345
R - Europe 2102 | 2082| 1821| 1809 2009 1,851 1,800 | 1,957 1837 1800| 1785| 1809f| 1891 1957| 1996| 2009]| 2278
TLT Asia 6411 | 7346| 11925 15102 19030 8555 | 13775 | 16,580 12783 | 13775 14649 | 15102|| 15671 | 16580 | 17875 | 19,030|| 20484
B Japan 3282 | 3150] 3023| 3007| 2800 3142 3021 | 2954 3032 3021] 2997| 3007)| 3019] 2954| 2881| 2800| 2837
#HEE BB -Number of Total Employees | 13311 | 14023 | 18092 | 21234 | 25176 14913 | 19872 | 22784 18914 | 19872 | 20732 | 21.234|| 21890 | 22784 | 24052 25176 26944
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July 19, 2006 HOYA GROUP CONSOLIDATED

21. &0/ — T FEHEE (2006.6.30.32 %) / HOYA's Global Group Management (As of June 30, 2006,)

' 0—/\JLA#t (GLOBAL HEADQUARTERS)

(FIL—TEBEENDEIE/FORMULATION of HOYA GROUP STRATEGY)

EHEED T
(INFORMATION TECHNOLOGY)

TATT R
(EYE CARE)

ZOMDOEE

(Other Businesses)

HOYABTLYMA=HR MD, T F4H R FOREEEM
(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYAT# =49 X# X &1 (HOYA PHOTONICS CORP.)

HOYA CANDEO OPTRONICS# %%t (HOYA CANDEO OPTRONICS CORP.)

NHT9/49 5 2% R %%t (NH TECHNO GLASS CORP.) 3%

HOYAIE a7 7hy \=—B RAE

(HOYA CORP. VISION CARE COMPANY (JAPAN HQs))

HOYAN LR 7 iR R4t (HOYA HEALTHCARE CORP.)

HOYA# AT 471 )LEEZER (HOYA CORP. MEDICAL Division(INTERNAL))

HOYABR VY R BV HY 18 =—
(HOYA CORP. CRYSTAL COMPANY (INTERNAL))
HOYAH —E X (HOYA Service Corporation)

BZA / JAPAN
HOYAKRH &4t
(HOYA CORPORATION)

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA CANDEO OPTRONICS KOREA CO., LTD *

HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY. LTD.
HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.
MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS GUANGZHOU LTD.

HOYA LENS SHANGHAI LTD.

HOYA HEALTHCARE (SHANGHAI) CO.LTD%

F7 7T / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

HOYA CORPORATION USA
HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.
QSTREAMS NETWORKS, INC. %

ETavy7hoR=—RKXIE

(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))
HOYA LENS OF AMERICA, INC.

HOYA LENS CANADA, INC.

EAGLE OPTICS, INC.

HOYA LENS OF NEW ORLEANS, INC.

HOYA LENS OF CHICAGO, INC.

VISION MEMBRANE TECHNOLOGIES, INC.

HOYA CRYSTAL, INC.

K[E / AMERICA

HOYA HOLDINGS INC.

EFETIE - NEBEEE ( Legal Support & Internal Audit )

3
K

HOYA CONBIO FRANCE EURL

HOYA VISION CARE COMPANY HQs HOYA LENS FRANCE SAS
HOYA LENS DEUTSCHLAND GMBH. HOYA LENS POLAND SP. Z2.0.0.
HOYA LENS NEDERLAND N.V. HOYA LENS BELGIUM NV
HOYA LENS UK LTD. HOYA LENS HUNGARY RT.
HOYA LENS ITALIA SPA. HOYA LENS MANUFACTURING

HOYA LENS IBERIA S A. HUNGARY RT

HOYA LENS FINLAND OY
HOYA LENS SWEDEN AB
HOYA HILL OPTICS SA (PTY) LTD. %

HOYA LENS DANMARK A/S

HOYA MEDICAL EUROPE GMBH

' O—/\LR—XTHEEEMDZKIT / Global Business Expansion

FRM / EUROPE

HOYA HOLDINGS N.V.
FHQ

7E/Notes:
X ik #E RSt / Affiliates accounted for by the equity method
¥ 1200643 A #AIZ3] 3L/ Established in FY2006

¥ :20064E3 A A AN HAICIEIF R R O S EHEF R4~ Changed to consolidated subsidiary in 2006-4Q

% 1200743 A #%E 1 M4 HIZE] 3L Established in 2007-1Q
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i A%t (Regional Headquarters)




