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loss arising from any use of this report.
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Per share data and stock price shown in this report have been retroactively adjusted reflecting four for one stock split effective on November 15, 2005.
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7. FREEAE - Results of Operations (z75F-¥Miion) January 22, 2007 HOYA GROUP CONSOLIDATED
— )
500000 i £F BEHERS (Annual Transition) 300,000 ¢ FRHEFE (Interim Transition) '_ 120000 ¢ P9 HAHERS (Quarter Transition) = 4-12 A #% (Apr.-Dec.)
33.6%
32.6% 31.1% 31.7%
20.1% 30.1% 0784 20.8% 287 " 31.2% . 440000
. % o- 28.4 27.1%
400,000 25.1% o 29.4% 926.4% | 550000 00000 | © ° 265%/ 30.6% IAIAL, 267 ,_-0 O 25.4%
276 ' ' ' 28.1%  29.4% A /g
21.5% 24.5% ’ 22.0% 21.6% ’ 21.8% o 27.1% 95 9% % 26.0% 207t
X 20.8% e Om— 24.9% 24.9% 24.4% v —C
2310 An] | 2T 233% 2219
20.7% 21.6% % ; 21.9% - : :
14,64 21w 207 =T N 202%] | 19.9% 240,000
300,000 200,000 80,000 a0
8.1%
140,000
200,000 150,000 60,000
254,024 290,626
246,293 271,443 308,172 344,228 384,500 153447/ [166,738| |191,697 74961| (78.486| |77.786| [76938| . (81,777| [84961| [87.286| [90,204|! 92618 99079 98929 93874
100,000 . . . . 100,000 40000 40,000 .
20033, 2004.3. 2005.3 20063 2007.36 20049 20059.  2006.9. 2005-1Q, 200 05-3Q_2005-4Q 2006-1Q_2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q  2007- 20054-12 2006.4-12
/355 £ 5 - Net Sales O B2 | 25 3R - Operating Margin @O % 25 F1| 28 58 - Ordinary Income Ratio &%ﬁﬁ%%ﬁ'Retum on Sales =ROS 4QE
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q| 2006-3Q 2006—40"2007—1Q 2007-2Q | 2007-3Q| 2007-4QE| 2005.4-12] 2006.4-12
5% £ & - Net Sales 246,293 | 271,443 | 308,172 | 344,228 | 384,500 153,447 | 166,738 | 191,697 74,961 78,486 717,786 76,938 81,777 84,961 87,286 90,204 92,618 99,079 98,929 93,874 254,024 290,626
B 283K - Operating Margin 21.5% 25.1% 27.6% 29.4% 27.8% 28.8% 29.9% 28.9% 28.1% 29.4% 27.8% 24.9% 30.6% 29.1% 31.2% 26.7% 29.4% 28.4% 27.5% 26.0% 30.3% 28.4%
#2EF28 3 - Ordinary Income Ratio 20.7% 24.5% 29.1% 30.1% 26.4% 30.5% 32.6% 26.5% 29.8% 31.1% 28.7% 26.6% 33.6% 31.7% 31.1% 24.4% 27.1% 25.9% 25.4% 27.1% 32.1% 26.1%
L4 HA%0 I 28 3 - Return on Sales =ROS 8.1% 14.6% 20.8% 22.0% 21.6% 21.4% 23.4% 23.2% 21.6% 21.2% 20.7% 19.6% 24.9% 21.9% 23.1% 18.3% 23.2% 23.1% 20.2% 19.9% 23.3% 22.1%
Notes:
HKRADIQIFEFEHERL. 1QEIEEH)4~6 8. 2Q(5E2MEFH) 7~9 . 3Q(SEIMEHA) 10~127 ., 4Q (SF4LFH) BE1~3AZBKLTET 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 = Mar. 31 of the following year.
XOEHRRDITSIIHEIESEL. REHOBRTITEEERRLTET . HIZIE. 12007-3Q11%. 20074 (FR194E) 3 A H#i 0D 55309 H £ (2006 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
F10A1BH 52006512 A31 BET) D37 ARDRERAEH DL F2006512A31 BRAEDMBUREERRLTET . year. For example, you can find the result of operations during the three months ended Dec. 31, 2006 or condition of finance as of Dec. 31, 2006 in
2007-3Q scale.
(1) EREERVEMEDOBERICET 53518 Scope of Consolidation and Application of the Equity Method
OEFEFFHLE--6311 1. Number of consolidated subsidiaries : 63 companies
FTESHA: Major consolidated subsidiaries :
(i84%) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC. <overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
(EMN) HOYA CANDEO OPTRONICS#kR &%t. HOYAN LA 7R &1t <Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
QEERHME -4t SEEMEBRARME 131 NHT O/ TSR K%K E4) 2. Number of affiliates : 4 companies
(2) REVBOHEENER (Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
OERFHTERVFZOBEADOEBHIKR
SEFEERE  BTEAK (EFR18E3AR) LD LLER - 14118 Changes in Accounting Policies and others in comparison to the end of March 31, 2006
-BURIZ kY141 HOYA HILL OPTICS SA (PTY) LTD (F§72'JA) 1. Changes in scope of consolidation and application of the equity method
(B avA DR ES$:-))i HOYA LENS INDIA PRIVATE LIMITED (£ K) Scope of consolidation : 1 company increased
APz EY 1R HOYA CRYSTAL, INC (kE) 1 company increased due to acquisition: HOYA HILL OPTICS SA (PTY) LTD (South Africa)
1 company increased due to establishment: HOYA LENS INDIA PRIVATE LIMITED (India)
1 company decreased due to the merger to the other subsidiaries: HOYA CRYSTAL, INC (USA)
SEEBOSE  BEOEBEMN I AUNERICET2EERPEEELTHYET, 2. Changes in accounting policy :
The company has changed its classification of industry segments.
X3 LHESMFHCERI19FEIARD |51 HACER18F3AHD BIHAK & DR
as of December 31, 2006 as of March 31, 2006 Increase/Decrease
EiE TR 63 62 1
Consolidated Subsidiaries (do 5 ,os 58 ) (do 5 ,o0s 57 ) (do — ,o0s +1 )
IEERF T - - -
Unconsolidated Subsidiaries (do — ,0s — ) (do — ,0s — ) (do — ,0s — )
B E =t 3K 4 5 —1
Affiliates (do 4 ,o0s — ) (do 5 ,0s — ) (do -1 ,0s — )
( SHEEMEBRASHR ) LI t -
Affiliates accounted for by the equity method (do 1 ,os — ) (do 1 ,os — ) (do — ,os — )
& &t -Total 67 67 —

. do: EIA-domestic . os: ¥} -overseas
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250 iEfE}‘Eg(Annual Transition)= 150 _iq’ﬁﬂ?&ﬁ(lnterim Transition)l.l 100 —iiﬁﬁﬁﬁo)i’ﬁg((}uat’ter Transition): 200 4-12 7 #E7% (Apr.—Dec.)I
26.0% 23.0%
15.3%
14.6% 14.8%
200 | <8514 o 80 8\ 20.7%
120 o o 22.0% o
” o
140k 3 13.1% 150 4
20.6%
108% o5y . 16.7
150 | 90 ) 60 1644%
100
100 | 7.3% 60 40
50
50 - 30 20
0 42.77 87.74 14471 17171 192.66 74.73 87.47 103.08 37.28 37.44 36.20 33.79 45.75 41.72 46.20 38.21 49.92 53.16 46.32 43.22 133.64 149.40
0 : : 0 0 .
2003.3. 2004.3. 2005.3 2006.3 2007.3E 2004.9 2005.9. 2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007-4QE 2005.4-12 2006.4-12
O — #2487 L EAEF 25 - Earnings Per Share=EPS Qs {43 5 EE 4% 5 FI| 28 3. + Ordinary Income/Total Assets O AR &AL HIHFI 23 -ROE O 143 5 E 24 HAHHF 28 38 - Return on Assets =ROA
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005—40" 2006-1Q| 2006-2Q| 2006-3Q 2006—40" 2007-1Q] 2007-2Q | 2007-3Q | 2007-4QE 2005.4-12] 2006.4-12
— &Y HEARFILE -EPS 42.77 87.74 144.71 171.71 192.66 74.73 87.47 103.08 37.28 37.44 36.20 33.79 45.75 41.72 46.20 38.21 49.92 53.16 46.32 43.22 133.64 149.40
B &AL EAMFI £ 3 - ROE 9.0% 17.8% 25.8% 27.1% 26.0% 14.0% 13.4% 14.8% 7.2% 6.9% 6.3% 5.6% 7.2% 6.3% 71% 6.1% 7.6% 7.5% 6.0% 5.3% 22.0% 20.7%
A8 EAZEFIZEZR - Ordinary Income/Total Asset: 18.4% 23.6% 27.9% 29.1% 25.1% 15.3% 14.6% 13.1% 71.7% 8.0% 6.9% 6.0° 7.8% 7.2% 7.3% 6.1% 6.7% 6.4% 6.0% 5.9% 23.0% 19.4%
F T E 2 A FI 28 3. - Return on Assets =ROA 7.3% 14.0% 20.0% 21.2% 20.6% 10.8% 10.5% 11.4% 5.6% 5.4% 5.0% 4.4% 5.8% 5.0% 5.4% 4.6% 5.7% 5.7% 4.7% 4.3% 16.7% 16.4%
3. FB T Profits  m5rm-miion)
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20033. 20043. 20053 20063 200738 20049 2005.9.  2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q  2007-
= B ¥ 725 - Operating Profit == 428 F1| 2% - Ordinary Income C L EA#E 28 - Net Income @O T2 1) /5 85— I - Exchange rate (¥, US$) e==Om==E RO TF 14 & 8 L —b - Exchange rate (¥786RO)
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q| 2005-4Q|| 2006-1Q | 2006—2Q | 2006—-3Q| 2006-4Q}|2007-1Q| 2007-2Q | 2007-3Q | 2007-4QE 2005.4-12| 2006.4-12
E#F2% - Operating Profit 52,982 68,166 84,920 | 101,095 | 107,000 44,128 49,795 55,366 21,081 23,047 21,652 19,138 25,055 24,740 27,257 24,043 27,240 28,126 27,216 24,418 77,052 82,582
#2 % F2% - Ordinary Income 50,874 66,554 89,5625 | 103,637 | 101,400 46,771 54,439 50,839 22,366 24,404 22,314 20,440 27,465 26,974 27,162 22,036 25,139 25,700 25,148 25413 81,601 75,987
L HAHEFI 25 - Net Income 20,037 39,548 64,135 75,620 83,000 32,894 38,985 44,398 16,222 16,671 16,123 15,118 20,389 18,596 20,120 16,514 21,499 22,899 19,963 18,637 59,105 64,362
A% L —k-Exchange rate (¥.7US$) 121.20 112.76 107.60 113.93 115.86 110.32 110.36 115.33 109.62 111.02 104.52 105.25 108.36 112.35 117.83 117.16 113.97 116.69 117.76 115.00 112.85 116.14
EUROF 14 &% L —b * Exchange rate (¥/EURO) 121.48 132.65 135.73 138.13 149.14 133.67 135.74 146.74 132.47 134.87 137.95 137.62 135.25 136.23 140.14 140.92 144.55 148.92 153.08 150.00 137.20 148.85




January 22, 2007 HOYA GROUP CONSOLIDATED
4. FBEDRELEE DX NMER 5o L B iR F ] - Business Segment Information (Share of net sales)

100% = 4E FE HEFS (Annual Transition) 100% P RFHEES (Interim Transition) 100% PO #3445 D HEFS (Quarter Transition) 4-12 A ##% (Apr.—Dec.)
80% 80% | 80%
60% 60% | 60%
40% a0% | 40%
20% 20% | 20%
0% 0% 0% = 6
20033, 20043, 20053 20063 20073E 20049 20059,  2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007 20054-12  2006.4-12
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005—40"2006—1 Q] 2006-2Q| 2006-3Q 2006—40"2007—1(} 2007-2Q | 2007-3Q| 2007-4QE| 2005.4-12] 2006.4-12
BHREIEDF Electro—-Optics 45.3% 49.8% 53.8% 55.4% 56.8% 53.8% 54.8% 57.1% 53.5% 54.1% 54.3% 53.2 54.5% 55.1% 56.0% 55.8 56.4% 57.7% 57.1% 55.8% 55.2% 57.1%
(Information Technology) Photonics 2.2% 1.5% 3.5% 2.9% 2.2% 3.8% 3.1% 2.4% 3.8% 3.7% 3.3% 3.1 3.2% 2.9% 2.8% 2.8 2.6% 2.2% 2.3% 1.8% 3.0% 2.4%
TATT7HE Vision Care 38.3% 36.2% 30.8% 30.4% 30.3% 30.4% 30.2% 29.7% 30.5% 30.3% 30.6% 31.8 30.4% 30.1% 30.0% 30.9 30.2% 29.3% 30.1% 31.5% 30.2% 29.8%
(Eye Care) Health Care 10.9% 10.4% 10.2% 10.3% 10.5% 10.3% 10.6% 10.5% 10.3% 10.3% 10.0% 10.2 10.4% 10.7% 10.2% 9.9 10.5% 10.5% 10.3% 10.6% 10.4% 10.4%
ZDthDEZ (Other Businesses) 3.3% 2.1% 1.7% 1.0% 0.2% 1.7% 1.3% 0.3% 1.9% 1.6% 1.8% 1.7 1.5% 1.2% 1.0% 0.6% 0.3% 0.3% 0.2% 0.3% 1.2% 0.3%

5. I Fl 420 X NMEER T L SR LEFE ] - Geographical Segment Information (Share of net sales)

Jtk -North America

100% |£EJE #£#8 (Annual Transition) | 100% f FFEIHEFS (Interim Transition) 100% 3 Hi 8 DHERS (Quarter Transmon) 100%
15.1%
80% 80% | 80% 80%
60% 60% | 60% 60%
40% 40% | 40% 40%
20% 20% | 20% 20%
% o% O% o%
2003.3. 2004.3. 2005.3 2006.3 2007.3E 20049  20059. 2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2287E— 2005.4-12 2006.4-12

2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005—40" 2006-1Q| 2006-2Q | 2006-3Q 2006—40" 2007-1Q| 2007-2Q | 2007-3Q | 2007-4QE 2005.4-12| 2006.4-12

Jt2K -North America 14.5% 12.2% 10.0% 10.3% 9.5% 10.3% 10.1% 9.4% 10.8% 9.8% 9.9% 9.4 9.9% 10.3% 10.3% 10.6! 9.8% 9.1% 9.4% 9.5% 10.2% 9.4%

BX 4 - Europe 13.2% 13.8% 11.0% 11.4% 13.1% 10.4% 11.0% 11.9% 10.7% 10.1% 11.5% 11.6 11.1% 10.8% 11.7% 11.9 12.1% 11.6% 13.5% 15.1%; 11.2% 12.5%

FT7 +Asia 4.8% 4.6% 4.1% 7.1% 8.0% 3.9% 5.6% 8.2% 3.9% 3.8% 3.9% 4.9 5.7% 5.5% 7.7% 9.5¢ 8.2% 8.3% 7.9% 7.8% 6.3%. 8.1%

B+ Japan 67.5% 69.4% 74.9% 71.2% 69.4% 75.4% 73.3% 70.5% 74.6% 76.3% 74.7% 741 73.3% 73.4% 70.3% 68.0 69.9% 71.0% 69.2% 67.6% 72.3% 70.0%

3
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Oct 1, 2006 — Dec. 31, 2006

&= - Sales Growth Ratio

il =)

&3 - Sales Growth Ratio

Cll =)

20.0% {Oct 1~Dec. 31, 2006 VS Oct 1~Dec. 31, 2005: TLEERMEE TLERER
Consolidated Basis Operating Margin Sales Growth ratio
H@ﬁg’éliﬁ%ﬂﬁgﬁ Electro-Optics 36.6% 15.6%|
- Size of circles shows the volume of operating profit. \P/Z;t:r(“:(:re 12';:;: 1'2'3::
IRE= SR -2 Dt (34 B - :
17.5% *Photonics and Other Businesses are omitted as they locate outside the map. LT Ca,re 20 5% L5
Other Businesses -21.0% -77.0%|
CONSOLIDATED 27.5% 13.3%)
ANIVRTTP
rson Health Care Oct 1, 2005 - Dec. 31, 2005
' % L5 E RAIE FEIBRER
2 o Consolidated Basis Operating Margin Sales Growth ratio
- < Electro-Optics 39.8% 15.7%
U . Photonics 12.0% -4.2%
125% Il/9|~ﬂ7}'77"491 Vision Care 21.9% 9.9%
5539’7'7 Electro—Optics Health Care 21.0% 14.2%
Vision Care Other Businesses 23.0%)| -34.0%)
[ CONSOLIDATED 31.2% 12.2%
10.0%
7.5% i i i i i
15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
5t L =& EFI 453 - Operating Margin
g s = » = 3 PP .
7. BIHEE FFHEME T X NMEIR R IEEIRZENET - 3Q Sales Growth and Profitability by Geographical Segment
Oct 1, 2006 - Dec. 31, 2006
B ey 3 Err
1700% |Oct 1~Dec. 31, 2006 VS Oct 1~Dec. 31, 2005} FERERANGE | HLBREE
: Consolidated Basis Operating Margin Sales Growth ratio
' o B -Japan 12.7% 11.6%
AOKRESIEEZEFEEE - Size of circles shows the volume of operating profit. 3t -North America 4.6% 2.8%)
X - Europe 15.3% 31.0%)
7T Asia 28.3%) 16.5%]
130.0% - CONSOLIDATED 27.5%) 13.3%]
Oct 1, 2005 - Dec. 31, 2005
FLEEEREE FLERRE
90.0% | Operating Margin Sales Growth ratio
HZA-Japan 14.0% 5.5%)
3tk -North America 6.7% 17.0%
7 +Asia R - Europe 15.1%) 14.4%)
v
BA- Japan Ex#H - Europe 7T - Asia 34.1%) 123.6%
50.0% b CONSOLIDATED 31.2%) 12.2%
Consolidated Basis
10.0% f
~30.0% . . . . . . . . . . . . . . . .
2.5% 7.5% 12.5% 17.5% 27.5% 32.5% 37.5%

22.5%
5t L == EF 4 3 - Operating Margin
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45.0% _‘EEFEG)}‘Eﬁ(AnnuaI Transition)= 45.0%
40.0% [ - 39.1% 40.0%
Electro—Optics
35.0% | 33.4
35.0%
30.0% |
273 30.0%
25.0% |
22.1% 22.7% 25.0% |
20.0% } 19.0% 19.5%
19.3% 20.0%
15.5% 17.8% 18.0%
150% I 16.0% Vision Care
14.3%
15.0%
10.0% | Photonics
9.0%
o
81% 10.0%
50% | 6.1%
Other Businesses
5.0%
0.0%
o
-5.0% 00%
-10.0% ~5.0%
-10.7%
~15.0% -10.0%
2002.3 2003.3. 2004.3 2005.3 2006.3
@mmQum E | ctro—-Optics
2002.3 | 2003.3. | 2004.3 2005.3 2006.3
HBESE Electro-Optics| ~ 27.3%|  30.8%|  334%|  38.1%]  39.1%
(Information Technology) ~ Photonics -6.5% -10.7% -1.9% 8.1% 9.0%
TATT 2% Vision Care 15.5% 16.0% 17.8% 18.0% 19.5%
(Eye Care) Health Care 14.3% 19.0% 22.1% 22.7% 19.3%
Z DD FEZ (Other Businesses) 1.9% 2.0% 1.0% 2.4% 6.1%

-{ i #EFE (Interim Transition) '— 45.0% {5‘53’:‘5%@?&3 (Quarter Transition) :
: 42.0% :
39.7% 40.1% ' '
| c——\S)SB% 40.0% | 38.9% ' : 38.6% 38.1%
’ ’ 36.6%
Electro—-Optics : Electro—Optics :
3 35.0% | ' '
s 300% | . :
24.4% . 24.8% :
24.2% sou | 208 246% A : s
22.5% ! 23.0% ! i
21.9% ' v 21.7%
20.6% " 21.9% ' 20.5%
: : 200% |- . .
18.7% 18.3% ' fa ! '
20.1% ' : &
. 19.6% !
Vision Care s : 17.9% 18.7% : 18.5% 18.1%
17.3% 17.3% e 17.2% Vision Care )
i 150w | : 16.8%
12.9% : 12.0% :
| Photonics 100% |+ : :
4% ' 8.2% Photonics
: 6% 54%  5.1%
[ 6.6% 6.8% 0% . C oy
L P T VR PP EXEIE R W N S SRS 0 SRR R 4 ORI O ROTRRRTROPRPP
. 1 5Y '
Other Businesses 1.5% A 0%
s -5.8% 50% I 1 ! -18.3%  -21.0%
64% : l l
: : -10.0% . .
2004.9 2005.9. 2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q
Photonics Vision Care Health Care
2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005*40"2006*1() 2006-2Q | 2006-3Q 2006*4@"2007*1() 2007-2Q | 2007-3Q
39.7% 40.1% 38.3% 38.9% 40.5% 37.3% 35.5 42.0% 38.3% 39.8% 36.8 38.6% 38.1% 36.6%
12.9% 7.4% 6.8% 13.6% 12.2% 6.4% —1.5% 9.7% 5.1% 12.0% 9.49 8.2% 5.4% 5.1%
17.3% 18.7% 18.3% 17.3% 17.4% 20.1% 17.2 17.9% 19.6% 21.9% 18.7 18.5% 18.1% 16.8%
24.2% 24.4% 22.5% 23.8% 24.6% 21.9% 20.6% 24.1% 24.8% 21.0% 7.6Y 21.7% 23.3% 20.5%
6.6% 1.5% -5.8% 10.3% 2.8% 2.6% —6.4% 2.3% 0.7%. 23.0% —2.0% 5.9% -18.3% —-21.0%

45.0%

40.0%

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

-5.0%

-10.0%

4-12 A #% (Apr.—Dec.)

40.0%

\5.7%

| Electro—Optics

Other Businesses

23.3% 21.8%
1 19.8%
Vision Care 17.8%
| 8.9% Photonics
8.0%
6.3%
Other
Businesses
B -10.5%
2005.4-12 2006.4-12
2005.4-12| 2006.4-12
40.0% 37.7%
8.9% 6.3%
19.8% 17.8%
23.3% 21.8%
8.0%. -10.5%




9. BEAHEMEZE LS FE Sales to Domestic and Foreign Customers
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100% |EEEEHEFS (Annual Transition) :

16.9% 14.9%

14.1%

| ALK -North America r

14.1% A

12.4%

75% 16.2% 15.8%

14.8%

11.8%

12.0%

100%

hfE#% (Interim Transition) I_ —

75%

1.7%
i 12.2%
11.5% 12.4%
11.4%
23.3%
19.0% o

100% 4#”%@#%(0%&& Transition) =

75%

100% |4-12 A ## (Apr.-Dec)
L 146% 14.0% 12.6% : 11.6% 12.7% 11.5% 137% : 12.4% 11.0% 11.2% 11.0% 115%
1w |11 | rzzs| o Jren) e 1238 |l lioow 12.2%  1141% 11.8% 13.0%
' - 75%
I . 246%
' B o | foros] [aos| sy ' 20.6%

2002.3 2003.3. 2004.3 2005.3 2006.3 2004.9 2005.9. 2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2005.4-12  2006.4-12
2002.3 | 2003.3. | 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q 2006—40"2007—10 2007-2Q | 2007-3Q 2005.4-12| 2006.4-12
Jt.2K - North America 16.9% 14.9% 14.1% 14.1% 12.4% 14.9% 12.2% 11.7% 15.3% 14.6% 14.0% 12.6 11.6% 12.7% 11.5% 13.7 12.4% 11.0% 11.2% 11.9% 11.5%
BXJN - Europe 16.2% 15.8% 14.8% 11.8% 12.0% 11.4% 11.5% 12.4% 11.7% 11.1% 12.2% 12.2 11.8% 11.3% 12.3% 12.4 12.7% 12.2% 14.1% 11.8% 13.0%
TOTHEIUVZ DM - Asia 10.7% 13.3% 16.5% 20.1% 25.2% 19.0% 23.3% 29.3% 17.8% 20.1% 20.0% 22.3 23.2% 23.4% 26.9% 217.2 27.9% 30.7% 30.1% 24.6% 29.6%
B A - Japan 56.2% 56.0% 54.6% 54.0% 50.4% 54.7% 53.0% 46.6% 55.2% 54.2% 53.8% 52.9Y 53.4% 52.6% 49.3% 46.7% 47.0% 46.1% 44.6% 51.7% 45.9%
N "
10, BFBCXEE - Condition of Assets _(zz-wmition)
500000 —{4ERAHERS (Annual Transition) | 500000 | RIHERS (Interim Transition) |y 500000 —{PI 3% M #E#5 (Quarter Transition) | .
#3% FEE - Total Assets
81.7% 80.9%
Q 79.1%
78.4% 789%  79.1% 3
75.5% Q 77.3% 78'% 779% o o OB 2 & A -Owners’ Equity
400,000 | J 400,000 400,000
@O B O, & A L3R - Owners’ Equity
Ratio
(GF) TRENBROMEECHORKICET
PREEE] (REIFEEESS) TEDE,
300,000 [ 300000 300,000 W07EIAMWEY . THEAAF ISRZT THE
AR ERBLTHYES, MEE] TEY
LWOTIEESLEL,
- Under a new accounting standard for
presentation of Net Assets issued by
Accounting Standards Board of Japan,
200,000 200,000 200,000 shareholders’ equity represents total
owners' equity and valuation and
translation adjustments. Subscription
rights to shares and minority interests are
excluded from owners’ equity. Please note
that owners’ equity is not equal to net
100,000 . - - 100,000 ~ 100,000 assets.
2003.3. 2004.3. 2005.3 2006.3 2007.3E 2004.9 2005.9. 2006.9. 2004.6. 2004.12. 2005.6. 2005.12. 2006.6. 2006.12.
2003.3. | 2004.3. | 2005.3 | 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12.| 2007.3E
{488 E - Total Assets 274,288 | 289,887 | 351,482 | 361,537 | 445,000 319,944 | 391,768 | 417,361 293,699 | 319,944 | 329,739 | 351,482 || 352,588 | 391,768 | 356,966 | 361,537 || 391,972 | 417,361 | 423,478 | 445,000
B2 & A - Owners’ Equity 224,218 | 218,978 | 277,889 | 279,480 | 360,000 250,696 | 305,191 | 321,005 230,648 | 250,696 | 260,157 | 277,889 || 286,827 | 305,191 | 259,926 | 279,480 || 287,855 | 321,005 | 341,387 | 360,000
B 2 &AL - Owners’ Equity Ratio 81.7% 75.5% 79.1% 77.3% 80.9% 78.4% 77.9% 76.9% 78.5% 78.4% 78.9% 79.1% 81.3% 77.9% 72.8% 77.3% 73.4% 76.9% 80.6% 80.9%
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77. #EZFK A -Shareholders
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80,000 (4 REHERS (Annual Transition) |
55.6% 54.3%
60,000
40,000
20,000
0
2002.3 2003.3. 2004.3. 2005.3.
2002.3 | 2003.3. | 2004.3. | 2005.3. | 2006.3.
#EH(£) -Number of Shareholders 6,872 7,459 7,660 7,443 | 51,789
4+ N $5#% EL 38 - Ratio of Foreign Shareholders 34.2% 38.1% 50.5% 55.6% 54.3%

80,000 |HfE1HERS (Interim Transiton)'- 80,000 (PEFHEAFKRDHEFE (Quarter Transition):
' #REH(H) -Number of
' ' Shareholders
68,517 ' ' 68517 68,462
55.6% , 55.6%
52.1% 54.4% 54.4% . 54.5% 54.5% 54.3% : 54.3% emmOmmm 5}, \ F5#5 LEZE - Ratio of
60,000 60000 | 0,4 : — Foreign Shareholders
: GED) 6AREIZARDTF—HISDOEHELT
' [F. FEFREREBERTS OBRXFERAS TR
' ENEW=o, BRERBR TS AFRILERZ DL
40,000 40,000 ' TRE#LGET—2MEBTEELANT, BE
' BIISEESRATH D IRE S 2 S B M AR OK
' FEZDFEEBBLTBYET . SFAFKRILE
' FENENOBERIEEE CARLIAR) LA
. HELESTHEYVET,
' (X2) 20046 A1BICB#HHEINET o2 &
20,000 20,000 | ' 15507 16323 Mo, RFE6ARMATONANBFRILREEIMHE
' AT 5 RATERIBBA ERTEEEHRICLEAKY
' 3BHFEBEDI L TVET .
7584 7169 813 1443 , 1410 (GE3) 200511 158 TIHRIC D E4KDEIE
' THAFBZITVE L=,
0 0 .
20049  2005.9. 2006.9. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 2005.9. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12.
2004.9 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12. | 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12.
7,169 | 15507 | 68517 7584 | 7169| 6813| 7443|| 7410| 15507 | 16323 | 51,789|| 51,789 | 68517 | 68462
54.4%|  545%]  50.6% 52.1%|  54.4%| 544%| 5564| 55.6%] 545%| 545%] 5434 54.3% 50.6%|  50.6% (&M =BUFMERBTHASH)

12 124 YIRBIED L UNED 2 % - Profitability per Share & Cash Dividends (m-v

250 ‘EE}E#’% (Annual Transition)‘i 200 -1¢F§}E?§(Interim Transition) 150 ﬁﬂéﬁﬁﬁd)}ﬁﬁ((}uaﬂ:er Transition)i 33482 250|4-12 A #5 (Apr.—Dec.)'—
' ' 791.55
745.04 ' '
200 120 : . 791.55
684, . .
150 62350 .
563.08, 563.08 984.13 :
150 90 '
100 '
100 60 -
50 .
50 30 .
0 0 o :
2003.3. 2004.3. 2005.3 2006.3 2007.3E _ -
20049 2005.9.  2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007- 2005.4-12  2006.4-12
4QE
E= 1 MRS YEES vyl aTJA— -Cash Flow Per Share=CFPS — LY LEAMFI A -EPS C— 1% % 7-YBL L4 £ - Cash Dividends Per Share O | 15 L4 12U $i4 E - Net Assets Per Share
2003.3. | 2004.3. | 20053 | 2006.3 | 2007.3€ 2004.9 | 2005.9. | 2006.9. 2005-1Q 2005-2a | 2005-3a | 2005-4a| 2006-1a ] 2006-2a | 2006-3a | 2006-4q]|2007-1a| 2007-2a | 2007-30] 2007-4qE] 2005.4-12 2006.4-12
THIBYEXFvryao0—

-Cash Flow Per Share=CFPS 8272 | 17491 | 17165 24057 n/a 8091 | 10672 11395 2319 | 5732| 2830| 6237|| 3985| e6686| 3910| o9587|| 3266 8120 4628 n/a 17633] 16023
— Bk Y AR - EPS 4277| 8774| t14471| 17171 19266 7473 | 8747| 10308 3728 | 3744| 3620| 3379| 4575| 4172 4620 3821 4992| 5316|4632 4322 13364] 14940
1# 24 7-YB2 24 € - Cash Dividends Per Share | 1250 | 2500 3750 | 60.00 n/a 1500 | 3000 | 3000 - - - - - - - - - - - - - -
14 24 1=\ §% B -Net Assets Per Share 48629 | 49190 | 62359 | 64887 | 83482 563.08 | 684.60 | 74506 51814 | 56308 | 58413 | 62359|| 64363 | 68460| 60400| 64887| 66833] 74506 79155 83482 60409 79155
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13 BEIBR#EFE, B> 2 70— (FFE, BB EEEE -PER-PCFR PBR _(-Tines)

160 —{EE{?&?&(Annual Transition): 120 ‘EF‘Faﬁ?Efg(lnterim T"a"SitiO")I_ ¥5,000 200 ﬂﬂégﬂ'ﬁ@?ﬁf&@uaﬂer Transition)i 60 H4-12AH#H (Apr—Dec.)
¥4.750 ¥5,000 ¥4,750 ¥4.640 { ¥5.000 vae40 | ¥5000
¥3770 ¥4:450 { 4,000 ¥4,240
120 90 g 150 45
¥4,000 ¥4,000 ¥4,000
¥2,887 1243 | 1246
o 0
¥3.000 ¥2887 ¥2802 ¥2950
¥3,000 ¥3,000 ° 29.0 ¥3,000
80 o
60 100 30 317 ~
31.1
43.1 43.2 { ¥2,000
¥2,000 386 o o ¥2,000 240 ¥2,000
o 418 300
40 5 30 |-357 353 50 564 15
28.9 - 54.7
216 ° 204 027'7 ¥1,000 ¥1,000 504 413 49.5 ¥1,000 ¥1,000
25%\°\|‘L 8 0 | 9 7 7O§_.0 59
17.2 ) 55 6.0 55 5.1 5.0 7.0 73 6.1 59
48 5.1 . S 50 55 : 6.0
37 52 O 7.3 = m—O) ° 4.1 " a °
0 ¥0 0 . . ¥0 0 . . ¥0 0 ¥0
2002.3 2003.3. 20043, 2005.3. 2006.3. 20049  20059.  2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q_2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 20054-12  2006.4-12
RS - PER BifE £+ vy 1 70—fE % PCFR O px{fi 4 & E {53 PBR e=Om== H KAl - Stock Price (F3-¥)
2002.3 | 2003.3. | 2004.3. | 2005.3. | 2006.3. 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q | 2005-3a | 2005-4q]| 2006-1Q] 2006-2a | 2006-3a| 2006-4q]|2007-1a] 2007-2a | 2007-3a 2005.4-12| 2006.4-12
MU - PER 445 418 28.9 204 21.7 386 43.1 432 76.6 774 79.9 873 69.9 904 918| 1243 815 837| 1002 317 311
HifEEr vyl 2 70—{E% PCFR 256 216 145 17.2 197 35.7 353 390 123.1 504 | 102.2 413 80.3 564 | 1084 495]| 1246 547| 1003 240 29.0
HRIlFEE ERE-PBR 48 3.7 5.2 47 7.3 5.1 5.5 6.0 55 5.1 5.0 47 5.0 5.5 7.0 73 6.1 6.0 5.9 7.0 59
HA B4 - Stock Price (F3-¥) 2260 1787| 2537] 2950| 4750 2887| 3770| 4450 2855 | 2887| 2892 2950| 3200| 3770| 4240] 4750|] 4070 4,450 | 4,640 4,240 4,640
14. Al - H 35 DHEFE - Common Stock Price Range and Trading Volume
1999483 A 48 20003 A1 20014381 200243 A1 200353 A1 20045371 2005537 20065371 20074 3R R0 A Rt
(Year ended March 1999)  (Year ended March 2000)  (Year ended March 2001) (Year ended March 2002)  (Year ended March 2003) ~ (Year ended March 2004) (Year ended March 2005)  (Year ended March 2006) .. Nine months ended December 2006) SRl
FAE H -+-38 (Mar.)¥7,180 BB H 38 (Mar)¥10.890 BAHE H-+-5 5 (May)¥11,900 BB H-+-35 (Mar.)¥9,370 BB H-55 (May.) ¥9,970 BB H --38 (Mar)¥10650  HE{E H 47 (Apr)¥12,190 B {E H--2 (Feb) ¥5,040 (FEfE)  HE{E H--4 7 (Apr.)¥4.000 (5 &) )
BR{E L1083 (Oct.) ¥3,640 B Z{E L9 (Sep.)¥5,520 M L3 (Mar)¥6,560  HR%{E L9 (Sep.)¥5.740 BE{E L---35 (Aug)¥6,720 BEHE L5 (May.) ¥6,690 RRME L-4F (Aor)¥0920 HRE L--9F (Sep)¥3595 (HE%) RRME L--7A (Jul)¥3540 (5EI%)
100,000
~ MR F v —b L. 2005F 11 15D IRICDOEIRDEI A THITHS MR D ENE RBEL. S EFTORME AR BIELTRRLTVET  HESEEHTREL, FEICLIBREBERFLTEYEE A, 5000
o Stock price below reflects the four for one stock split effective from November 15, 2005. Trading Volume shows actual amount regardless of stock split. fﬁ * J]
©
&5 80000 + Q} . T T
2 EJ ¢ HJ Q 4000
@ 8 >t
g ﬁ 1 .
E 5 £
3’; 60,000 m 1 8
3,000 “&
Hr Tirgonsonotul T - o
e E; ! * t - M 1 ~
£ N . iREARN I 2
S 40000 e; Eﬁ $ + EP * + éj = + &
> o R T T
w I .. 0 T i t .0 =
8 IRCTRA } =
r ool il
{HE 20,000 u T m D T 1,000
#®
) linotlnnagnl lognallnlal | 101l
JnenlnannandAlannal0andi00anglannnanfoodnnnddagodnndfadlonnd DARLa0A A nad 0000 nanRndiinILLL
| 2 1 o T _, T . _, 1 ——— i [ e [ o
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15. R E - Capital Expenditure (=75 wiloin)

160,000 |4 ##% (Annual Transition) : 80,000 +¢F§3E$§(Interim Transition) '— P9 #A48 D #EFE (Quarter Transition) ! 100,000 —4-12 A #% (Apr—Dec)
30,000 : - 8579
' +| 7567 9582 | 110,321
120,000 60,000 ' b i
16,146 , 1,423 ! 75,000
20,000 : -
80,000 40,000 ' 50,000
10,000
40,000 20,000 25,000
39,548 75,620
0 0 0 0
2003.3. 2004.3. 2005.3 2006.3 2007.3E 20049 20059,  2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q  2007- 20054-12  2006.4-12
L4 HAKEF) 2% - Net Income O R i {& 50 # %5 - Depreciation and other @ =3 {5 % & %8 - Capital Expenditure 4QE
32004 34 LIRS RBEINEHCITELEENB IVRBERENEENTEYET . / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q| 2005-3Q| 2005-4Q|| 2006-1Q| 2006-2Q | 2006—-3Q | 2006-4Q}|2007-1Q| 2007-2Q | 2007-3Q | 2007-4QE 2005.4-12] 2006.4-12
TR {M{E A1 % - Depreciation and other 19,792 25,328 22,519 27,484 36,000 10,180 11,453 16,146 4,928 5,251 5,367 6,971 5,401 6,052 7423 8,607 7,567 8,579 9,632 10,321 18,877 25,679
L HA 4l F1| 45 - Net Income 20,037 39,548 64,135 75,620 83,000 32,894 38,985 44,398 16,222 16,671 16,123 15,118 20,389 18,596 20,120 16,514 21,499 22,899 19,963 18,637 59,105 64,362
a5t 39,829 64,876 86,654 | 103,104 | 119,000 43,074 50,438 60,544 21,150 21,922 21,490 22,089 25,790 24,648 27,543 25,121 29,066 31,478 29,495 28,958 77,982 90,041
£%{# 1% & %8 - Capital Expenditure 15,948 30,659 40,175 48,785 57,000 16,894 21,788 29,820 9,790 7,103 14,357 8,923 9,663 12,124 15,077 11,919 12,795 17,025 10,064 17,116 36,865 39,884
16. SFZ BT E - Research and Development Expenses _(s1.10F-unit¥ Bilion)
200 £ FE HE7S (Annual Transition) | 80 TR (Interim Transition) 5.0 _1 703 8545 0D #E%8 (Quarter Transition) i 4-12 A% (Apr.-Dec.)
5.0% 50% : : 48% 5.0% 5.0%
4.1% '
16.0 7.0 40 .
3.8% 4.0% 4.0%
35% 3.6% fV\O :
3.0%
12.0 6.0 30
2.0%
8.0 5.0 20
1.0%
40 40 00% 10 - -
2003.3. 2004.3. 2005.3 2006.3 2007.3E 2004.9 2005.9. 2006.9. 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2007-1Q 2007-2Q 2007-3Q 2007- 2005.4-12 2006.4-12
. 4QE
HHZEA% 2 - R&D Expenses O 57 + B AT RIS E LLER - R&D Exp./Net Sales Q
2003.3. | 2004.3. | 2005.3 2006.3 | 2007.3E 2004.9 | 2005.9. | 2006.9. 2005-1Q| 2005-2Q | 2005-3Q 2005—40" 2006-1Q| 2006-2Q | 2006-3Q 2006—40" 2007-1Q| 2007-2Q | 2007-3Q | 2007-4QE 2005.4-12| 2006.4-12
72 BA%E - R&D Expenses 8.7 9.8 10.9 141 145 5.1 6.5 7.3 25 2.6 3.4 24 3.0 35 33 43 35 3.8 35 3.8 9.8 10.7
55 b S W70 A & L 32 - RaD Exp./Net Sales 3.5% 3.6% 3.6% 4.1% 3.8% 3.3% 3.9% 3.8% 3.3% 3.3% 4.3% 3.2 3.7% 4.1% 3.8% 4.8 3.8% 3.8% 3.5% 4.0% 3.9% 3.7%




17. FEITiGEIE - Liquidity (s5r-wmiion)

January 22, 2007 HOYA GROUP CONSOLIDATED

120,000 ({4 & 7% (Annual Transition) |} 160000 r{eh RH7 (Interim Transition) i 160,000 {PA:H4 % DHERB (Quarter Transition) | 50
44 ' '
: 40 42 :
100,000 : ' 40 %m_:ﬁﬁ-Cash and Gash
: ' Equivalents (consolidated)
35 120,000 . .
a4 3.57 34 X 120,000 . '
o— 0 Z Z
80,000 | ! 30 ==O==EREFITRENME(A)-
Liquidity (Group) / month
80,000 80,000
60,000 | 20
80,425 112,874 94,660 131,304 98,685 112,874 , 106,998 131,304 83574, 100,449 |98,685] 105,748
40,000 40,000 40,000 1.0
2003.3. 2004.3 2005.3 20049  20059. 2006.9. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 20059. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12.
2002.3 | 2003.3. | 20043 | 20053 | 2006.3 20049 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 2005.9. | 2005.12.| 2006.3. || 2006.6. | 2006.9. | 2006.12.
FRée
-Cash and Gash Equivalents (consolidated) 66,321 | 75694 | 80425 | 112,874 | 83574 94,660 | 131,304 | 98,685 77,158 | 94,660 | 90,925 | 112,874|| 106,998 | 131,304 | 74,458 | 83574|| 100,449 98,685| 105,748
SEHEF TR ENME (F) - Liquidity (Group) / month 34 3.5 3.5 3.8 34 34 44 29 3.2 3.3 3.6 4.0 4.0 4.2 3.5 2.6 3.0 3.0 3.1
(== .
18 B FFE1E- Interest-bearing Debt (5 wmiion)
10,000 *EE"EE (Annual Transition) : 10,000 -{ S #7% (Interim Transition) '— 40,000 *#%ﬁ*a}?ﬁg (Quarter Transition) i
1.8% ! AL
1.4% : : i\ COav—ovb_R—/3—-
7,500 7,500 30,000 ' 5.6% ' Commercial Paper
: :/\
0.2% 01% B . . REEAE Long-term
- 0.0% ' Bank Loans
5,000 ————— 5,000 20,000 !
. . 1.4% S HAE A £ - Short-term
569 . .
- - 0.1% ! ! Bank Loans
0.1% 0.0% ootk o 1.8%
2,500 2,500 10,000 P '
: ' == fE ARIRTFE -
' 2 +| 30,00 Debt/Total Assets
) . ' 7497 | 5997
0 =194 L T T — 0 29 o _ ioa 1199 - 0o | -
2002.3 2003.3. 2004.3 2005.3 2006.3 2004.9 2005.9. 2006.9. 2004.6. 20049. 2004.12. 20053. 2005.6. 20059. 2005.12. 2006.3. 2006.6. 20069. 2006.12.
2002.3 | 20033. | 20043 | 20053 | 2006.3 20049 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 2005.9. | 2005.12.] 2006.3. || 2006.6. | 2006.9. | 2006.12.
5EHA1E A £ - Short—term Bank Loans 3378 | 2284 486 194 - 149 - - 233 149 - 194 199 - 7 - - -
Y —3 4 )LR—/{—-Commercial Paper - - - - - - - 7497 - - - - - -1 20000 -|| 30,000 7497 5997
K H#A{8 A% - Long-term Bank Loans 569 7 - - - - - - 10 - - - - - . - . . _
JNEE-SUB TOTAL 3947 | 2291 486 194 - 149 -| 7497 243 149 - 194 199 -| 20071 -|| 30,000 7497 | 5997
£||5| F % - Notes Discounted - - - - - - - - - - - - - - - - - - -
A5t TOTAL 3947 | 2291 486 194 - 149 -| 7497 243 149 - 194 199 -| 20071 -|| 30,000 7497 | 5997
5 AR 77 E - Debt/Total Assets 1.4% 0.8% 0.2% 0.1% - 0.0% - 1.8% 0.1% 0.0% - 0.1% 0.1% - 5.6% - 7.7% 1.8% 1.4%
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19. WEIE EE - Inventories

(B75 4 - ¥Million)

January 22, 2007 HOYA GROUP CONSOLIDATED

50,000 ﬁﬁf‘iﬁﬁ (Annual Transition)i 50,000 {qﬁlﬁa&]}ﬁ#}(lnterim T"a”Siti‘)")'_ 50,000 PO #AK D HEFS (Quarter Transition) ; 35
3.2
3.1
30 HRENE 2 (IR ER]
«Inventories [end of
period]
40,000 40,000 40,000
25
O 555 5 111 51 15 7 [E1 85 A
HIFHR—Z]
*Inventory Turnover
20 / month [average]
30,000 | 30,000 30,000
15
20,000 20,000 20000 Lhe 10
2004.9 2005.9. 2006.9. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 2005.9. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12.
2002.3 | 2003.3. | 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12. | 2006.3. || 2006.6. 2006.9. | 2006.12.
WENE B (KRR ]
-Inventories [end of period] 35,595 32,360 32,877 36,165 41,178 35,307 38,670 45,432 34,207 35,307 36,869 36,165 37,507 38,670 41,700 41,178 44,254 45,432 47,861
ERERE S EE A R FHR—R]
“Inventory Turnover / month [average] 3.2 3.1 2.8 2.7 2.7 2.6 2.7 2.7 2.6 2.6 2.8 2.7 2.8 2.6 30 2.7 2.8 2.7 2.8
=
20. A 5 *Number of Employees
1y
30,000 |£EFEHERS (Annual Transition) f 30,000 ‘qlﬁaﬁ}ﬁ*é(lnterim Transition) I‘ 30,000 **%ﬁ*@?ﬁﬁ(@uaﬂer Transition) :
4tk - North America TI6T X X T I—TSEE'I
! /| 1,345 2,332
25,000 | 2,345 ' 0 2,345 '
y B 25,000 25,000 . Ta37]/| 2278
2,009 ' 1300 11 5009 | »
: 1293 11 1,996 —t O k2K -North America
20,000 20,000 7301 1,316 | f— 1,957 !
20000 m— 1.3 2 T g g AT :
e ) ! ' O RRM - Europe
15,000 15,000 15,000 ! .
' ' A7 27 -Asia
10,000 10000 10000 . :
' ' B B A+ Japan
5,000 5,000 5,000 ! .
0 3,032 3,021 2,997 3,007 : 3,019 2,954 2,881 2,800 : 2,837 2,824 2,851
0 0
20049  2005.9. 2006.9. 2004.6. 2004.9. 2004.12. 20053. 2005.6. 2005.9. 2005.12. 2006.3. 2006.6. 2006.9. 2006.12.
2002.3 | 2003.3. | 2004.3 2005.3 2006.3 2004.9 | 2005.9. | 2006.9. 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 2005.9. | 2005.12. | 2006.3. || 2006.6. 2006.9. | 2006.12.
Jt2K -North America 1,516 1,445 1,323 1,316 1,337 1,276 1,293 1,367 1,262 1,276 1,301 1,316 1,309 1,293 1,300 1,337 1,345 1,367 1,366
BX M * Europe 2,102 2,082 1,821 1,809 2,009 1,800 1,957 2,345 1,837 1,800 1,785 1,809 1,891 1,957 1,996 2,009 2,278 2,345 2,332
T -Asia 6,411 7,346 | 11,925 15,102 | 19,030 13,775 16,580 | 21,438 12,783 13,775 14,649 15,102 || 15,671 16,580 | 17,875 19,030 || 20,484 21,438 | 22,131
H A Japan 3,282 3,150 3,023 3,007 2,800 3,021 2,954 2,824 3,032 3,021 2,997 3,007 3,019 2,954 2,881 2,800 2,837 2,824 2,851
$EE B -Number of Total Employees 13,311 14,023 18,092 | 21234 | 25176 19872 | 22,784 | 27974 18914 | 19872 | 20,732 | 21,234|| 21890 | 22,784 | 24052 | 25176|| 26944 27974 | 28,680
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21. 955 FBZEDEEF DX NEEREEIEE R 2T 9 months Sales Growth and Profitability by Business Segment

January 22, 2007 HOYA GROUP CONSOLIDATED

Apr.1, 2006 - Dec.31, 2006

12

kb
25-""""Apr.L 2006 ~Dec.31, 2006 VS Apr.1, 2005~Dec.31, 2005| EIEEERIRE = LERER
Consolidated Basis el . . .
FADRESILEEFIEEE - Size of circles shows the volume of operating profit. II/Ela Ffltgz—{ax Operating Margin | Sales Growth ratio
REZH R 91 RB )L -H—E RIFEBE, -Photonics, Other Businesses are omitted. ectro—Jptics Electro-Optics 37.7% 18.3%)
Photonics 6.3% -9.2%
._g Vision Care 17.8% 13.2%)
el ¢ Health Care 21.8% 14.4%)
< Other Businesses -10.5% -72.9%,
'g . CONSOLIDATED 28.4% 14.4%)
< -~
& 5/3/(;7 7 F’I\)Tig 7 Apr.1, 2005 - Dec.31, 2005
ision Care ealth Care — —
é ELBEEAEE ELEHEE
‘?]5’0% [ /\ m Gonsolidated Basis Operating Margin | Sales Growth ratio
B 7. Electro-Optics 40.0% 12.4%)
i A g Photonics 8.9% -9.6%
= Vision Care 19.8% 8.7%
{-EI-% Health Care 23.3% 12.5%
H[_,m.o% Other Businesses 8.0% -23.5%
N CONSOLIDATED 30.3% 9.9%
5.0% | | | | |
15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
5t S EEF|4 3L - Operating Margin
22. 951 BrBEH G120 X MEERI R IEELYRZETE]T - 9 months Sales Growth and Profitability by Geographical Segment
N Apr.1, 2006 — Dec.31, 2006
‘Apr.1, 2006 ~Dec.31, 2006 VS Apr.1, 2005~Dec.31, 2005| — e
Consolidated Basis FTLEEERNER FTLEREE
DA & (e 7 2548 Operating Margin Sales Growth ratio
: 2 s 2 HZA-Japan 13.4% 10.8%)
100.0% } Size of circles shows the volume. of operating profit. T o o =
BXJN -Europe 13.3% 26.8%)
2 FLT - Asia 30.2% 47.4%)
C‘r“ . CONSOLIDATED 28.4%)| 14.4%|
T T - Asia
§ Apr.1, 2005 - Dec.31, 2005
s % LB ERAWE FEBRRE
w60.0% [ Operating Margin | Sales Growth ratio
% B -Japan 15.5% 5.6%
Jtk -North America 4.6% 10.1%
@
55 BXJH - Europe 16.1% 14.4%
o FX M - Europe
[1:4 7T -Asia 34.1% 79.6%)
4 CONSOLIDATED 30.3% 9.9%)
s
e
HZO'O% -
H[ﬂ Consolidated Basis
bk -North America
B & -Japan
Z00.0% | | | | | |
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
5o E B = ZEFIZE 3 - Operating Margin



Jan 22, 2007 HOYA GROUP CONSOLIDATED

23. [EZE |0/ — T ZEFRE (2006.12.31.3 %) / HOYA's Global Group Management (As of Dec. 31, 2006)

' 0—/\JLA#t (GLOBAL HEADQUARTERS)

(FIL—TEBEENDEIE/FORMULATION of HOYA GROUP STRATEGY)

EHEED T
(INFORMATION TECHNOLOGY)

TATT R
(EYE CARE)

ZOMDOEE

(Other Businesses)

HOYABTLYMA=HR MD, T F4H R FOREEEM

(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYAZ# k=% Z#% K &t (HOYA PHOTONICS CORP.)

HOYA CANDEO OPTRONICS# %%t (HOYA CANDEO OPTRONICS CORP.)
NHT9/49 5 2% R %%t (NH TECHNO GLASS CORP.) 3%

HOYAIE a7 7hy \=—B RAE

(HOYA CORP. VISION CARE COMPANY (JAPAN HQs))

HOYAN LR 7 iR R4t (HOYA HEALTHCARE CORP.)

HOYA# AT 471 )LEEZER (HOYA CORP. MEDICAL Division(INTERNAL))

HOYABR VY R BV HY 18 =—
(HOYA CORP. CRYSTAL COMPANY (INTERNAL))
HOYAH —E X (HOYA Service Corporation)

BZA / JAPAN
HOYAKRH &4t
(HOYA CORPORATION)

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA CANDEO OPTRONICS KOREA CO., LTD

HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY. LTD.
HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.
MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS GUANGZHOU LTD.

HOYA LENS SHANGHAI LTD.

HOYA HEALTHCARE (SHANGHAI) CO.LTD

HOYA LENS INDIA PRIVATE LTD.% %

HOYA CORPORATION USA

HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.
QSTREAMS NETWORKS, INC.

Evavy7hoR=—RKXIE

(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))
HOYA LENS OF AMERICA, INC.

HOYA LENS CANADA, INC.

EAGLE OPTICS, INC.

HOYA LENS OF NEW ORLEANS, INC.

HOYA LENS OF CHICAGO, INC.

VISION MEMBRANE TECHNOLOGIES, INC.

EFETIE - NEBEEE ( Legal Support & Internal Audit )

3
K

HOYA CONBIO FRANCE EURL

HOYA VISION CARE COMPANY HQs HOYA LENS FRANCE SAS

HOYA LENS DEUTSCHLAND GMBH. HOYA LENS POLAND SP. Z2.0.0.
HOYA LENS NEDERLAND N.V. HOYA LENS BELGIUM NV

HOYA LENS UK LTD. HOYA LENS HUNGARY RT.

HOYA LENS ITALIA SPA. HOYA LENS MANUFACTURING
HOYA LENS IBERIA S.A. HUNGARY RT
HOYA LENS FINLAND OY HOYA LENS DANMARK A/S

HOYA LENS SWEDEN AB HOYA MEDICAL EUROPE GMBH
HOYA HILL OPTICS SA (PTY) LTD. %

' O—/\LR—XTHEEEMDZKIT / Global Business Expansion

F7 7T / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

K[E / AMERICA

HOYA HOLDINGS INC.

FRM / EUROPE

HOYA HOLDINGS N.V.
FHQ

7E/Notes:
XNk #E RSt / Affiliates accounted for by the equity method

% 1200743 A #%E 1 M4 #AIZF] 3L Established in 2007-1Q
1200743 B BASE 20 F B (ZE%IL . Established in 2007-2Q

13

i A%t (Regional Headquarters)




