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This report is provided solely for the purpose of reference to those investors making their own evaluation of the company at their own risks.

This report contains estimates that are forward-looking statements based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not
place undue reliance on them in making investment decisions. HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors.
We do not guarantee the accuracy or completeness of the information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice.

We accept no liability whatsoever for any direct or consequential loss arising from any use of this report.
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1. #REE#EResults of Operations (F5F-¥ Milion)
400,000 *iﬁf‘i}ﬁg(Annual Transition) i 200,000 —‘ S HEFS (Interim Transition) r 100,000 —‘ PO # H#£5% (Quarter Transition) ! 100,000 2Q#EF% (2Q Transition)
33.6%
32.6% 31.7%
29.1% 30.5% 31.1% 31.7%
350,000 175,000 e 90,000 90,000 C T
( (o] 99.9? on 3 1%
yas oo 29.4%
300,000 o 21.9%
— a
150,000 231% /;— 23.4% [H 80,000 22.7% 23.1% 24.9% 80,000  Ommm— —
/ 21.4% 21.6% 22% | [207% | Moem 21.9% 21.2%
250,000 19.1% +87% 14.6% 14.4% T
4 n
15.3% 2%
125,000 || | - . | | |
o 10.1% / 14.4% 70,000 13.5% 70,000
200,000 L3~
100,000 |+ — H 60,000 60,000
150,000
75,000 HH 1 - 50,000 50,000 [—
100,000 |—
131,699 153,447 166,738 63,913 67,786 68,688 71,057 74,961 78,486 71,786 76,938 81,777 84,961 78,486 84,961
236,802 235,265 246,293 271443 308,172 50000 10,000 ‘ ‘ 40000 ‘
50,000 . . . .
2003.9 2004.9 2005.9. 2004-1Q  2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q  2006-2Q 2005-2Q 2006-2Q
20013 ZOOZb%i%)()ﬁgt Sales 20043 O zogiiljﬁﬁ'Operating Margin O %55 F1| 28 58 - Ordinary Income Ratio emmQumn 1 45 4361 F1) 28 5 « Return on Sales =ROS
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1 Q] 2005-2Q| 2005-3Q 2005—40"2006—1 Q| 2006-2Q 2005-2Q | 2006-2Q
58 L&+ Net Sales 236,802 | 235,265 | 246,293 | 271,443 | 308,172 131,699 | 153,447 | 166,738 63,913 67,786 68,688 71,057 74,961 78,486 717,786 76,938 81,777 84,961 78,486 84,961
B 2 F#5 3 - Operating Margin 19.1% 18.7% 21.5% 25.1% 27.6% 23.5% 28.8% 29.9% 22.7% 24.2% 25.7% 215 28.1% 29.4% 27.8% 24.9 30.6% 29.1% 29.4% 29.1%
2 EF2E K - Ordinary Income Ratio 20.3% 19.5% 20.7% 24.5% 29.1% 23.1% 30.5% 32.6% 23.1% 23.1% 24.9% 26.8 29.8% 31.1% 28.7% 26.6 33.6% 31.7% 31.1% 31.7%
L4 {4l FI| 25 3 - Return on Sales =ROS 9.2% 10.1% 8.1% 14.6% 20.8% 14.4% 21.4% 23.4% 15.3% 13.5% 15.2% 14.4 21.6% 21.2% 20.7% 19.6 24.9% 21.9% 21.2% 21.9%
Notes:

NERADOTQIFEEERL. 1Q(E1HEER) 4~6 8. 2Q (FE20EEH) 7~9 8 . 3Q(HEIMWEH) 10~ 128, 4Q(BIMEH) BEI~3FAEEH®RLTET
XOEHRRTDITSIHIESE, BHREHMORT I DELERRLTET, HIZIE. 12006-2Q11%. 20064 (FRL184F) 3 A #5278 4 1 (20054F
TA18 /15200559 A308 F T) M35 AR DR E MFEH 513200559 A0 B RAEDIHBUIKEERRLTET .

(1) EREERVFNEDOERICETSEE
OE#EFREH---604t
FERME:
(#8%}) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC.
(EIM) HOYA CANDEO OPTRONICS# I &#t, HOYAN LR PR &4t
QEESMH 54 OLEHMRBERARME 14 NHTF I/ TSR A &4
(2) SFHVEBOFEEOEER
OEFEHER VM EDERADERHIKR
SEREEEE  BIEAK (ERITESAR) LD L2118
SRR ST IC kY24t 8N HOYA MEDICAL EUROPE GMBH (K4*)
ZOt1# (oY)

REILBOFTE - ERERHYFEEA,

1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 — Mar. 31 of the following year.
HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given

year. For example, you can find the result of operations during the three months ended Sep. 30, 2005 or condition of finance as of Sep. 30, 2005 in
2006-2Q scale.

N

Scope of Consolidation and Application of the Equity Method
1. Number of consolidated subsidiaries : 60 companies
Major consolidated subsidiaries :
<overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
<Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
2. Number of affiliates : 5 companies
(Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)

Changes in Accounting Policies and others in comparison to the end of March 31, 2005
1. Changes in scope of consolidation and application of the equity method
Scope of consolidation : 2 companies increased
2 companies increased due to the establishment: HOYA MDEICAL EUROPE GMBH (Germany)
Other 1 company (overseas)
2. Changes in accounting policy : None

EES LEMMFHERRISEIAID a1 BACER17E3AHD) RIEAR E D IR
as of Sep 30, 2005 as of March 31, 2005 Increase/Decrease
EfEFREH 60 58 +2
Consolidated Subsidiaries (do 6 ,os 54 ) (do 6 ,os 52 ) (do — ,o0s +2 )
FFERFEHE - - -
Unconsolidated Subsidiaries (do — ,o0s — ) (do — ,0s — ) (do — ,o0s — )
[ESPEESEA =] 5 5 —
Affiliates (do 5 ,o0s — ) (do 5 ,0s — ) (do — ,0s — )
SHLESEERASHEK 1) (1) —
Affiliates accounted for by the equity method (do 1 ,0os — ) (do 1 ,os — ) (do — ,o0s — )
&&t-Total 65 63 +2

X. do: EIN-domestic . os: B} -overseas
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2. WRZEME - Profitability v

700 {EE}‘E@(Annual Transition) : o 500 |[chi§HEFE (Interim Transition) I— 300 + P9 B4 D HEFS (Quarter Transition) : 300 (2Q¥F%(2Q Transition)
2364 R
: 15.3% 8.0
146% | 250 | 250 M
o
6.9% 0 6.3%
/D 5.0%
20.0% g 200 | 5 or—
o 10.8% 10.5%
|| 300 150 —] H 150 |
7.0%
100 [ 100 | ||
200
50 | 50 |
200
93.68
166.21| |298.95| |349.90 85.05 81.12 91.28 149.15 149.78 14482 135.18 183.02 166.88 149.78 166.88
186.60 203.15 171.10 350.96 578.84 100 0 L L 0 L
100 20039 20049  20059. 2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q  2005-4Q  2006-1Q  2006-2Q 2005-2Q 2006-2Q
1. 003 2004.3 ; . ,
ﬂo—%k”:’lf:") LHE I]%E *Earnings ger Sﬁare:EPS —h%g?é%ﬁﬁﬂﬁﬁ *Ordinary Income/Total Assets Ok ¥ B AR L HIHIFI 253 - ROE O 13 25 7K 24 HA S 7 28 38 - Return on Assets =ROA
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 20049 | 2005.9. 2004-1a/ 2004-2a | 2004-3a| 2004-4q]]2005-1a] 2005-2a] 2005-3a | 2005-4af[ 2006-1a] 2006-20 2005-2Q | 2006-2Q
—HR 2t LERRERIE -EPS 18660 | 20315 | 171.10| 35096 | 578.84 166.21 | 29895 | 349.90 8505 | 8112| 9368 | 9128) 149.15| 14978 | 14482 13518 18302| 16688 14978 |  166.88
HMEEXRLHAMA4EE-ROE 11.8% 11.5% 9.0% 17.8% 25.8% 8.8% 14.0% 13.4% 4.3% 4.2% 5.0% 4.8% 7.2% 6.9% 6.3% 5.6 7.2% 6.3% 6.9% 6.3%
B AR EFIZEE - Ordinary Income/Total Asset] ~ 19.0%|  16.8%|  18.4%]  236%| 27.9% 11.3%]  15.3%]  146% 52% 5.6% 6.3% 6.7 7.7% 8.0% 6.9% 6.0 7.8% 7.2% 8.0% 7.2%
FAE A 24 B S 28 58 - Return on Assets =ROA 8.6% 8.7% 7.3% 14.0% 20.0% 7.0% 10.8% 10.5% 3.5% 3.3% 3.9% 3.6% 5.6% 5.4% 5.0% 4.4 5.8% 5.0% 5.4% 5.0%
3. F#E I Profits  (m5r-mition)
100,000 *ﬁf“i?ﬁ@(Annual Transition)'i 150 80,000 "?Fsﬁ?ﬁ*?(lnterim Transition)'l 30,000 J#‘—%ﬂﬁ@?ﬁf?(@uaner Transition) I 150 30000 ([2QHERBRQ Transition)
13578 137.95 35.25
132,65 _ 13403 13367 13574 136.94 13487 : 137.62 = 3623 13487 136.23
: O =0 25000 13111 13022 132.33 132.47 — P
80000 }——125.89. — i 1 25,000 — —
121.48 | |
60000 44773 119.25 116.20 |—I — I 1%
111.19 1109 121.20 | 110.32 20,000 — TEE ] 20,000 H _—
60000 — . i \08.46 09.62 111.02 — __-O | |
" 112.76 "o I 04.52 et OT™] 112.35
— 107.60 B 10.36 — 0713 — mln 112.35 111.02— i
— 100 40,000 =1 15000 |—— | - ] = = L1 105.257~{ 108.36 H 100 15,000
40,000
10000 H —_— - = | | || H 10,000 H = E
20,000 : 175
20,000 =
5,000 5,000
0 ‘ ‘ ‘ ‘ 50 0 ‘ ‘ o R : 50 o .
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049 20059 2004-1Q  2004-2Q  2004-3Q  2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q  2006-2Q 2005-2Q 2006-2Q
C— 2% 525 - Operating Profit C— & F|2% - Ordinary Income O 4 HEASE R 2R - Net Income O T2 1) 75 85— » Exchange rate (¥.US$) @=Omm EJRO 14 75 B L — b - Exchange rate (¥/EURO)
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 20049 | 2005.9. 2004-1a/ 2004-2a | 2004-3a| 2004-4q2005-1a] 2005-2a] 2005-3a | 2005-4af| 2006-1a] 2006-20 2005-2Q | 2006-2Q
B % F % - Operating Profit 45127 | 43897 | 52982 68166 84920 30936 | 44128 | 49795 14536 | 16400 | 17679 | 19551|| 21081 | 23047| 21652 19.138)| 25055] 24,740 23047 24740
#28 FI25 - Ordinary Income 48,184 | 45774 | 50874 | 66554 | 89525 30,395 | 46,771 | 54,439 14757 | 15638 | 17,001 | 19068|| 22,366 | 24404 | 22314| 20440|| 27.465| 26,974 24,404 26974
2L HA )25 - Net Income 21860 | 23740 20037 39548 | 64135 18924 | 32894 | 38985 9795 | 9129| 10419 10205| 16222| 16671 | 16123 15118| 20389 1859 16,671 18,596
F 1) %L —I-Exchange rate (¥./US$) 11119 | 12589 | 121.20] 11276 | 107.60 117.73 | 11032 11036 11925 | 11620 | 10846 | 107.13|| 10962 | 111.02| 10452 | 10525| 108.36] 112.35 111.02] 11235
EUROF 5 8L — k- Exchange rate (¥/EURO) - | 11098 | 12148] 13265| 13573 13403 | 13367 | 13574 13694 | 13111 | 13022 | 13233)| 13247| 13487| 13795| 13762]| 13525] 136.23 13487]  136.23
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E1E L 3] - Business Segment Information (Share of net sales)
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100% | % EEHEFS (Annual Transition) i 100% ‘ I HEZ (Interim Transition) I—— 100% |93 EiE D HEFS (Quarter Transition)'i 100% |2Q#%5 (2Q Transition i
Electro—Optics
80% | s
47.4% 431% 45.3% 49.8% 80% I'| 47.0% 80% 'l 46.8% a0 | | s01% 80%
53.8% 538%| | 54.8% 52.8% 53.5% 54.1% 543% | |s32% 54.5% 55.1% 54.1% 55.1%
Photonics
60% | 60% 60% | 60%
3.1% 2.9% 1.7%
2.8% 1.5% 1.7% ' 1.7% il 0.9% T
40% | |T/ision Care 3.5% 40% 3.8% 3.1% 40% | ’ : 3.7% 3.3% 3.1% 3.2% 2.9% 40% 3.7% 2.0%
. 39.6% 38.3% 36.2% 37.34
e 38.0% 36.6% 35.9% o
30.8% ! 30.2% T T . S s04% T 30.3% 30.1%
20% Health Care 20% 20% |
Crystal] , | 20%
4 T0.7%
Service | 85% 9.8% 10.9 10.4% 10.2% 10.8% 10.3% 10.6% 10.8% 10.7% 10.2% 10.1% 10.3% 10.3% 10.0% 10.2% 10.4% 0‘6% 10.3% 10.7%
o L 4.2% | 7% > 7% or = : :
0% I-'_U7% 0.7% 0.6% U. X 0% = 0.5% X !B%F- 0% 0.0% = =S — 0% |
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  2005.. 2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q  2005-4Q  2006-1Q  2006-2Q 20052 2006-2G
20013 | 20023 | 20033 | 20043 | 20053 20039 | 20049 | 2005.9. 2004-1a/ 2004-2a | 2004-3a| 2004-4q]]2005-1a] 2005-2a] 2005-3a | 2005-4af[ 2006-1a] 2006-20 2005-2Q | 2006-2Q
EHRBIEN T Electro-Optics 474%| 431%| 453%|  a08u| 538% 479%| 538w 548% 468%| 49.0%| s01%| 528 535%|  541%| 543%| 532 54.5% 55.1% 54.1% 55.1%
(Information Technology) Photonics 2.8% 3.1% 2.2% 1.5% 3.5% 1.7% 3.8% 3.1% 1.7% 1.7% 1.8% 09 3.8% 3.7% 3.3% 3.1 3.2% 2.9% 3.7% 2.9%
FATTHE Vision Care 364%| 396%| 383%| 3624 308% 37.3%|  304%|  30.2% 3s0u| 3664 359%| sa49| 305%| 303%| 06| 318 30.4% 30.1% 30.3% 30.1%
(Eye Care) Health Care 8.5% o8%| 109%| 104%|  102% 108%|  103%|  10.6% 108%]  107%| 1024 101 103%]  103%|  100%| 102 10.4% 10.7% 10.3% 10.7%
Z0Hth Crystal 42% 3.7% 27% 1.6% 1.2% 1.8% 1.2% 0.7% 2.1% 1.5% 1.5% 13 1.4% 1.1% 1.2% 11 0.9% 0.6% 1.1% 0.6%
(Other Businesses) Service 0.7% 0.7% 0.6% 0.5% 0.5% 0.5% 0.5% 0.6% 0.6% 0.5% 0.5% 05 0.5% 0.5% 0.6% 06 0.6% 0.6% 0.5% 0.6%
_ N - - . 1L o , .
5. BrEM 0 X MERR T E S tE LS ] - Geographical Segment Information (Share of net sales)
100% [£ FE#E#8 (Annual Transition) i ! b K -North America |- 100% “*‘Fﬁﬁ?ﬁﬁ (Interim Transition) 100% = EEEHAE DHEFS (Quarter Transition)'l 100 ‘2@1‘&*5 (2a Transition).
! ! 4% 9.9%
10.0% \ 11.3% 10.8% 10.8% 9.8% 9.9% 9 10.3%
145% 15.7% 14.5% 12.2% 134 103%| lrois 13.8% 12.9% 9.8% 10.3%
G 1045 | 11.0% 13% 10.7% 101% 115% 045 11.1% 10.8% 10.1% 10.8%
8o% || 10.5% R 13.2% 13.8% so% |[136%| J—ul 8o% || 14.1% 13.3% 14.8% — 30%
s ' I B 391 [se% l 3% : 3% 4.9% 57% 55% 3% Iy
' 7 %% 8% O 4T e 47% 3%
60% | = FX M - Europe 60% 60%
| T T +Asia | | | 60%
40% | 74.9% 40% el | 4 . 74.6% 76.3% 147% T4tk 73.3% 73.4% 40% 76.3%
71.3% 67.6% 7.5% 69.4% 75.4% . 675% o015 69.6% . 73.4%
68.3%
20% | 20% 20% 20%
B - Japan
0% - - . . 0% - . 0% 0% *
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  20059. 2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q  2005-4Q  2006-1Q  2006-2Q 2005-2Q 2006-2Q
20013 | 20023 | 20033 | 20043 | 20053 20039 | 20049 | 20059. 2004-1a 2004-2a | 2004-3a| 2004-40||2005-1a] 2005-2a] 2005-3a | 2005-4af[ 2006-1a] 2006-20 2005-2Q | 2006-2Q
3tk - North America 145%  157%|  145%]  122%  10.0% 134%  103%]  10.1% 138%]  120%|  113%| 108 10.8% 9.8% 9.9% 9.4% 9.9% 10.3% 9.8% 10.3%
RN + Europe 105%  12.3%]  132%| 138  11.0% 136%  104%  11.0% 141%  133%]  148%| 132 107%)  101%|  1is%| 116 1.1% 10.8% 10.1% 10.8%
FET -Asia 3.7% 4.2% 4.8% 4.6% 4.1% 47% 3.9% 5.6% 4.6% 47% 43% 47 3.9% 3.8% 3.9% 4.9% 5.7% 5.5% 3.8% 5.5%
B - Japan 71.3%| 6784 675%  69.4%|  74.9% 68.3% 754%  73.3% 67.5%|  69.1%|  69.6%| 71.3d| 7a6%| 763 747 744 73.3% 73.4% 76.3% 73.4%
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6. EomFE FEDBLEHFL O X NMERELIEERZEIE] -2Q Sales Growth and Profitability by Business Segment
Jul.1, 2005 - Sep.30, 2005

FLEEERNEE FLEREE
Jul. 1 ~Sep.30, 2005 VS Jul.1 ~Sep.30, 2004! Operating Margin Sales Growth ratio
Consplidated Basis Electioz0ptics| S38°9% 10-3%6
200% FAOKESIEEEFIEE Photonics 5.1%) ~14.1%)
-Size of circles shows the volume of operating profit. : Vision Care 19.6% 7.6%)
o RE=HR-DYRZIL-H—ERIE, B DO EE Health Care 2636 12:3%
=} *Photonics and Service are omitted as they locate outside the map. Crystal -35.0% -43.1%
n‘:“ Service 11.0%) 22.4%)
P CONSOLIDATED 29.1% 8.2%
% ILIMAXTT1HR Jul.1, 2004 - Sep.30, 2004
S Electro—Optics FEEEEREE FEERRE
8 200% F ,\",117-7 Operating Margin Sales Growth ratio
© Electro-Optics 40.5% 27.8%
@ Health Care Photonics 12.2% 153.2%)
B Vision Care 17.4%) -4.1%)
4 1000 Health Care 24.6% 11.1%
= T Crystal -9.4% -17.3%
{UE Cénsolidated Basis Service 9.0% 32.6%
.I.I K CONSOLIDATED 29.4% 15.8%|
o]
Vision Care
~10.0% . . s . . . . s . . . . s . . . . s . . . . s . . . .
15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%

5t LS EZEF I EE - Operating Margin

7. F2UFEE BraEMEt O X NMERERIEEIREZE ] 2Q Sales Growth and Profitability by Geographical Segment
Jul.1, 2005 - Sep.30, 2005

Jul.1~Sep.30, 2005 VS Jul.1~Sep.30, 2004:

70.0% | ADOKRESIETEZLFIIFEE - Size of circles shows the volume of operating profit.

©

3

& 500% }

<

% I

o

(@}

@ 300% |

c%)“ I BN - Europe
B JEk-USA
i @

E 100% Consolidated Bagis

0

_l_I 3

iR

-100% @

Consolidated Basis

FLEERAEE FTEEARE
Operating Margin Sales Growth ratio
HZ-Japan 16.4%) 4.2%
4k K -North America 4.4% 14.2%)
BXJN - Europe 14.9%)| 15.1%)|
77 -Asia 32.2% 57.1%
CONSOLIDATED 29.1% 8.2%
Jul.1, 2004 - Sep.30, 2004
FELEEERSE FELEMEE
Operating Margin Sales Growth ratio
HZA-Japan 20.0%)| 27.8%)|
Itk -North America 2.3% -12.3%
BXJH - Europe 14.2%) -11.4%
7T 7 -Asia 31.3% -6.5%|
CONSOLIDATED 29.4%| 15.8%

B & :Japan

-30.0% N N N N " N N N N " N N N
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

5t LS EZEF I EE - Operating Margin

35.0% 40.0%
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45.0% | EEDHER (Annual Transition)= 45.0% |FREHEFS (Interim Transition) '— 45.0% {ﬂi?ﬁﬁw*ﬁﬁwuaner Transition)'i 12.0% 45.0% 12Q#E# (2Q Transition)
' 405 | ics 40.5%
' - '
39.7% 20.14% 100 ' 38.9% Electro—Optics ! 283 .
40.0% Electro—Optics 40.0% : 37.3%
38.1% . / 400% 38.3%
: '
Electro—-Optics ' .
a5.0% 35.0% 32.8% . . Electro-Optics
1 35.0% | 32.7% ' ! 35.0%
' '
30.0% ' '
' '
30.0% 30.0% ' '
' 24.6% ' 24.8% 30.0%
25.0% 23.2% 240% ., 238% . 24.1%
: - [} L}
24.2% 24.4% 21.9% 21.9%
25.0% 25.0% 22.6% . 206% s 248%
22.7% g 19.2% ' ' i 24.6% -
22.1% 20.0% N ! Vision Care 25.0%
' 20.1% '
19.6%
20.0% 19.0% oo 20.0% 18.7% 18.1% . . '
17.8% - 17.3% 15.0% 17.0% . 17.3% 17.4% 17.2% o« 7 2004 Vision Care  19:6%
15.5% 14 : : X
Vision Care e , .
15.0% 16.0% 15.0% \ . 17.4%
12.3% Tean Vision Care 15.9% 12.9% ) 10.0% : :
' Service 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q  2006-2Q 15.0%
10.0% 10.0%
Servi
10.0% 11.1% 85% Voo 10.0% 20.0% ({P9 #3450 75 (Quarter Transition) | 12.2 Service
11.00
8.1% Photonics 150% 10.0% ’
5.0% 5.0% 9.0%
O 5.1%
10.0% u
11.0% 50%
0.0% foveeeerieiiieeeeeen s PP TS TT—C) e+ oo v eeeeeeeeesnngfortinnnseeeeetainieeeeeans 0.0% 5.1%
Photonics 5.0% Photonics
-1.9% Photonics
00% |rereeeeseeeeeee e
-5.0% -5.0% 0.0%
-5.0% ,
~10.0% ~10.0% ’ ~5.0%
1134
1134 -10.0% -11.9%
-15.0% | ~13.6% ~15.0% ason | T100% | -0.49 Crystal
15.0% U -35.0%
-15.0%
—20.0% —20.0% ¢ ¢
o 2001.3 2002.3 2003.3 2004.3 2005.3 o 2008 “15.0% ‘
’ ’ - - - 20039 20049 20059. 2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q 2005-4Q 2006-1Q  2006-2Q 2005-2Q 2006-2Q
@mmOmmm | ctoro—Optics @==Qm==Photonics Vision Care Health Care wm=Om== Crystal em=Om==Service
2001.3 | 20023 | 20033 | 20043 | 2005.3 2003.9 | 20049 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—4@"2005—10 2005-2Q | 2005-3Q 2005—4@"2006—10 2006-2Q 2005-2Q | 2006-2Q
EHREE D Electro-Optics| ~ 30.8%|  27.3%|  30.8%|  33.4%| 38.1% 327%  39.7%|  40.1% 328%  326%  34.7%| 334 389%  405%|  37.3%| 355 42.0% 38.3% 40.5% 38.3%
(Information Technology) ~ Photonics -136%]  -65% -107%]  -1.9% 8.1% -23%  12.9% 7.4% -1.6%]  -3.0% 22%  -8.0% 13.6%  12.2% 6.4%  —1.5% 9.7% 5.1% 12.2% 5.1%
TATTE Vision Care 12.3%|  155%]  16.0%| 17.8%]  18.0% 159%  17.3%)  18.7% 148%  17.0%]  18.1% 213 17.3%|  17.4%]  200%  17.2 17.9% 19.6% 17.4% 19.6%
(Eye Care) Health Care 1wl 143%]  19.0%  221%]  22.7% 226% 242%  24.4% 21.9%  232%  19.2%| 240 238%|  246% 21.9%| 206 24.1% 24.8% 24.6% 24.8%
0t Crystal 2.9% 00%  -02%| -11.3%] -11.3% -3.8% 1.4%  -21.0% 35%| -13.4%  -48%] -39.0%4 100%|  -9.4%| -13.4% -3809| -11.9% -35.0% -9.4%|  -35.0%
(Other Businesses) Service 3.2% 5.4% 5.3% 85%  10.0% 6.5% 9.7%  10.0% 6.1% 6.8%  11.5% 9.7 10.4% 9.0%|  11.4% 9.0 9.0% 11.0% 9.0% 11.0%




9. BERTFEH e _E 1B 3 - Sales to Domestic and Forejgn Customers

October 20, 2005 HOYA GROUP CONSOLIDATED

100% ﬂiﬁfg}ﬁg(Annual Transition) | T North Armerioa 100% * IR HEFE (Interim Transition) .—- 100% PO #A45 O H#E%S (Quarter Transition) i 100% f2QH#ES (2Q Transition, :
7 12.2% 11.6%
15.3% — 14.9% 14.1% 4 14.1% 14.6% 14.9% 0w | |1a2m| 128 |1asw| o |qsau| [raew| |1a0%| | 126% 22 T 12.7%
11.5%
12.2% 11.8% 11.3% 11.3%
15.2% 15.8% 14.8% 11:8% 14.7% Ui 15.0% 14.3% 15.7% 14.1% 1.7% 11.1% 12.2% 11.4%
75% | 16.2% 75% 75% 75%
1.6% - 13.3% 165 20.1% 15.4% 19.0% 3.3 15.0% 15.8% 16.9% 18.0% 17.8% 20.1% 20.0% 22.3% 23.2% 23.4% 20.1% 23.4%
| EX M - Europe '\
50% 1 [757-Asia] 50% 50% 50%
/ 57.9% 56.2% 56.0% 54.6% 54.0% s5.0% 54.7% 53.0% 55.0% 55.7% 546% 53.4% 55.2% 54.2% 53.8% 52.9% 53.4% 52.6% 54.2% 52.6%
25% |- 25% 25% 25%
| B Japan |
0% : : : 0% 0% 0%
2001.3 2002.3 20033 2004.3 20053 2003.9 2004.9 2005.9. 2004-1Q  2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q  2005-3Q  2005-4Q 2006-1Q  2006-2Q 2005-2Q 2006-2Q
20013 | 20023 | 20033 | 20043 | 2005.3 20039 | 20049 | 20059. 2004-1a 2004-2 | 2004-3a| 2004-40]|2005-1a] 2005-2a] 2005-3a | 2005-4af[ 2006-1a] 2006-20 2005-2Q | 2006-2Q
3t.2K -North America 153%]  16.9%|  149%]  141%|  14.1% 14.6%  149%  122% 150%]  142%| 128%] 145 153%]  146%|  140%] 126 11.6% 12.7% 14.6% 12.7%
FX I - Europe 152%) 1624 15.8%] 148 11.8% 147%  114%]  115% 150%) 1434  157%] 141 1] 1wl 1224 122 11.8% 11.3% 1.1% 11.3%
TETEEVEDA - Asia 11.6%]  107% 133%]  165%|  20.1% 154%  19.0%|  233% 150%]  158%| 16.9%] 180 17.8%]  2041%|  200%] 223 23.2% 23.4% 20.1% 23.4%
B - Japan 579% 56.2%| 56.0% 546%| 54.0% 553%)  547%|  53.0% 550%| 557%| 546% 534 5524 5429 5384 529 53.4% 52.6% 54.2% 52.6%
o 2p L.
10.  BfECKBE - Condition of Assets (zxm-wmition)
500,000 |ZERSHEFE (Annual Transition) : 500,000 ‘ RS #EFE (Interim Transition) '— 500,000 ipg¥ D HFE (Quarter Transition) ;
81.7% 81.3%
78.8% 79.1%
77.2% 78.4% 77.9%
75.5%
73.0% .
400,000 : 400,000 |- _ 400,000 & Total
Assets
— — | CORIFELR-
| ___ Shareholders’
300,000 300,000 H 300000 | - _ | Equity
- - ] em=Omm 1+ H AL
Shareholders’
— ] — | Equity Ratio
200,000 |— — 200000 H = H 200,000 [ —— — — — B
100,000 100,000 100,000 . :
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  2005.9. 2003.6. 20039 200312,  2004.3. 2004.6. 20049. 200412, 2005.3. 2005.6. 2005.9
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 20036. | 20039 | 2003.12.] 20043 || 200456. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 20059
B - Total Assets 267,610 | 278,067 | 274,288 | 289,887 | 351,482 265,734 | 319,944 | 391,768 290,686 | 265,734 | 275,251 | 289,887 || 293,699 | 319,944 | 329,739 | 351482 || 352588 | 391,768
¥k 3 & A& - Shareholders’ Equity 195,333 | 219,180 | 224,218 | 218,978 | 277,889 205,213 | 250,696 | 305,191 233,082 | 205,213 | 209,967 | 218,978 || 230,648 | 250,696 | 260,157 | 277,889 || 286,827 | 305,191
B3 & ALLE - Shareholders’ Equity Ratio 730%|  788%| 817 755%]  79.1% 77.2%  784%|  77.9% 02| 7724 763w  75sd|  7esu|  78aw|  7sew|  7eaef|  s1aw 77.9%

6
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11. #EEK K - Shareholders
16,000 \EE#&@ (Annual Transition) : PR (Interim Transiton)'— PO EAK D H#EFS (Quarter Transition) :
C#REH(48) -Number
of Shareholders
16,000 16,000 |
55.6% 1
54.4% 54.5% 5218 54.4% 54.4% 55.6% 55.6% 545
505% =0 50.5% : e D O} A\ F5#% L5 - Ratio
12,000 ;
46.8% 46.8% of Foreign
46.8% : Shareholders
12000 | 12,000 o —
38.1% 38.1% 001000000000006000
34 120000000000000000
8000 32.4% - 00000000000000000
' T—— 00000000000000000
€~ 8,000 | 8,000 { coooooooDooOoDOOOOOO
| — 00000000000000000
00000000000000000
00000000000000000
4000 00000000000300090
: 000000000000000
4000 4000 00202004060100000000
000000000060 000000
00000000000000000
0000000000000378000
7,835 6,872 7,459 7,660 7,443 7,545 7,169  [15,507 7,456 7,545 7,454 7,660 7,584 7,169 6813 7,443 7,410 15507 | coooooo
0 0 0 003020050903000000000
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  20059. 20036. 20039  2003.12.  20043.  20046.  20049. 200412,  20053.  20056. 20059 O O02005011015000100004
0000000000000 0200507
20013 | 20023 | 20033 | 20043 | 2005.3 20039 | 20049 | 2005.9. 20036. | 20039 | 2003.12.] 20043 || 200456. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 20059 b20000000000
B EH (%) -Number of Shareholders 7835 | 6872 7459 7660| 7443 7545 | 7169 | 15507 7456 | 7545 | 7454| 7660| 7584| 7169| 6813]| 7443|| 7410| 15507
4 A B #% L3 - Ratio of Foreign Shareholders 324%|  342%| 38.1%| 50.5%|  556% 46.8%)  54.4%|  545% 38.1%  46.8%|  46.8%] 505 52.1%  54.4%|  544%] 556 55.6%|  54.5%
7 > 7 . ..
12 182 YURBIED L& 2 £ - Profitability per Share & Cash Dividends (m-»
1,000.00 |ZEEHEFE (Annual Transition) : 600 ‘qJFaE]?E@(lnterim Transition) '— 300 PuHAEOHERE (Quarter Transition)i 300 |2Q#EFE(2Q Transition)'—
249437 1384 249437 2,738.40 2,738.40
0 2,336.53
500 250 U 250
800.00 Z 2,252.35 2,252.3V
1,945.16 1,967.60, — |
1,886.20 202376 B
1,680.45 400 200 . ___ L 00 b
1,845.23 1,887.57 ] —
600.00 — - | —
300 1 150 H 150 -
400.00 ] ]
200 H 100 H B B B B H 100 H = | |
200.00
| 100 = 50 50 |H = | |
0.00 1 0 —l 0 . . 0 .
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  20059. 2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q  2005-4Q 2006-1Q  2006-2Q 2005-2Q 2006-2Q
C—1#%%YFyy 2 TIA— -Cash Flow Per Share=CFPS CO—#% 47U LHAHEFI 2 -EPS C—1#% 4 =YEZ 244 - Cash dividends Per Share o= | 15 L4 7= L) i 5 75 - Shareholders’ Equity Per Share
2001.3 | 20023 | 20033 | 20043 | 20053 2003.9 | 20049 | 20059. 2004-1a| 2004-2a] 2004-3a] 2004-40][ 2005-1a] 2005-2a 2005-30] 2005-4a][ 2006-10] 2006-20 2005-2Q | 2006-2Q
I EVER PP
-Cash Flow Per Share=CFPS 46499 | 37757 | 34331| 57645| 78286 25109 | 39095 | 45157 12539 | 12571 | 13888 | 187.35|| 19446 | 19673 | 19280 | 191.39f[ 23151 22009 196.73] 22009
— k7Y ST -EPS 186.60 | 203.15| 171.10| 35096 | 578.84 166.21 | 29895 349.90 8505 | 8112 9368| 91.28| 149.15| 14978 | 14482 13518) 18302 166.88 149.78]  166.88
1# 24 7-UEZ 24 % - Cash dividends Per Share | 5000 | 5000 | 5000 | 10000 | 150.00 5000 | 6000 | 12000 - - - - - - - - - - - -
1k 24 7 U 7€ - Shareholders’ Equity Per Share] 1,680.45 | 1,886.20 | 1,945.16 | 1,967.60 | 2,494.37 1,845.23 | 2,252.35 | 2,738.40 2,023.76 | 1,845.23 | 1,887.57 | 1.967.60 || 2.072.58 | 2.252.35 | 2,336.53 | 2,494.37 || 2.574.53] 2738.40 2,252.35| 2738.40
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13. BEMBURAEE, B> 2 70— (FFE, Bl EEEE -PER-PCFR PBR __(-Tines)

October 20, 2005 HOYA GROUP CONSOLIDATED

100 —{EE}‘E%(Annual Transition) : ¥16,0001 0 ‘qJFaﬁ?E?g(lnterim Transition) I_ 150 —‘#%ﬂﬁ@ﬁﬁ (Quarter Transition)= 150 2Q¥EEE (2Q Transition)
¥15,080
¥15,080 ¥15.080
¥15,000 ¥15,000 ¥15,000
80 | ¥11.800 111.20
s ¥12,000 o 105.04__Q ¥12,
¥10,150 ¥115 100 Tob6 o ¥11550  ¥11,570 ¥11,800 ¥11,550
° 90.36 100 90.36
60 97.24 o o
52.04 ¥10,000 76,57 7711 ° ¥10,000 77.11 ¥10,000
¥8000 50 Q ¥8270 o o 6994 o
40 Y0050 S 0/5%-52
1o 43.10 65.95
38.64 50 } 58.73 58.71 60.01 58.71
34.45 3339 | ys000 54.18 55.29 50
¥4,000 2954 " ¥5,000 ¥5,000
20 |
5.51
486 479 516 473 469 5.13
P 3.68 409 4.69 5.21 516 5.51 513 4.95 473 497 5.51 513 5.51
o—— 5 ———0— —O o o - o© " —o O
0 ¥0 0 . . ¥0 0 o= ¥ o e—— w
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049 = 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2005-2Q 2006-2Q
O R {H R ZE % - PER O 14 {1 7O — 55 - PCFR O i & EEfE - PBR em=Om=n H K 41 - Stock Price (F3+¥)
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 2004-1a/ 2004-2a | 2004-3a| 2004-40|2005-1a] 2005-2a] 2005-3a | 2005-40f[ 2006-1a] 2006-20 2005-2Q | 2006-2Q
iU 2= - PER 4373 | 4450 4179| 2892 2039 5204 | 3864| 4310 9724 | 10663 | 10504 | 11120)| 7657| 77.11 7989 | 8729 69.94 90.36 77.11 90.36
Bifidvy 1 70—fE%-PCFR 1755 | 2394| 2083 1761 15.07 3445 | 2954 3339 6595 | 6881 7085 | 5418| 5873| 5871| 6001 6165|| 5529 68.52 58.71 68.52
BHiEMEERLR-PBR 486 479 368 5.16 473 469 5.13 551 409 469 521 5.16 551 5.13 495 473 497 551 5.13 551
HASR 4% - Stock Price (F-¥) 8160 | 9040 7150] 10150 11,800 8650 | 11550 | 75080 8270 | 8650 9,840| 10150)| 11,420] 11550| 11,570] 11.800]] 12.800] 75080 11550 75080
¥ _EEEY 571020059 % U2006-2QM EAR TS, EREICEILI-BIEZEH T 512HT-Y. 2005F 11 A I5BN N FEEDOKRK P BNZRBLEVKREEZERTILHENHST-0 ., EEH E2005FIA0BRELZ4MELTRILTVET,
In order to present actual values, stock prices in 2005.9 and 2006—2Q above are adjusted, multiplied the closing price of Sep. 30, 2005 by 4, which does not reflect one—to—four stock split scheduled on November 15, 2005.
14. #Ml - HFE DHEFE - Common Stock Price Range and Trading Volume
199943 5 # 20004F3 A # 20014E3 5 83 20024F3 A 44 20034E3 A 44 200438 4 20054E3 5 4 200643 8 #4
(Year ended March 1999) (Year ended March 2000) (Year ended March 2001) (Year ended March 2002) (Year ended March 2003) (Year ended March 2004) (Year ended March 2005) (First Half ended Sep. 2005)
REME H --38 (Mar.)¥7,180 REE H --3A (Mar)¥10,890 R fE H--58 (May.)¥11,900 BEfE H--38 (Mar.)¥9,370 REfE H 58 (May.)¥9.970 REE H -+-38 (Mar.) ¥10,650 BEMEH 48 (Apr)¥12190  RE{E H--9F (Sep.) ¥15,380>= E IR {iE
RBRE L-+-38 (Mar.) ¥6,560 BRE L-+-9A (Sep.)¥5,740 RRE L-+-3A (Aug.) ¥6,720 R&IE L5 (May.) ¥6,690 BRE L-+-47 (Apr.)¥9,920 RRE L--4F (Apr.)¥10,830

Trading Volume (F#§ - Thousand Shares)

k=

HRME L--108 (Oct.)¥3,640

RR{E L--9F (Sep.) ¥5,520

40,0000

MIREF v —bIE, 2005F 11 158 AREDKRA DB (IRISOEHRDOENE) ZRBL ., S EFIOKRMZERBELTRRLTVEY  HESEERTREL. HEILPBREERFILTEYFEA,

Stock price below reflects the one—to—four stock split scheduled on November 15, 2005. Trading Volume shows actual amount regardless of stock split.
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200043 A8
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20014E3 A4

2001/1 2001/4

2001/7

2001/10
20024F3 A4

2002/1

2002/4

2002/10
20035F3A 4

2002/7

2003/1

2003/4
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2003/10
20045E3 A 4

2003/7 2004/1
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2004/10
200553 A 4

2005/4

2005/1 2005/7

4,5000

40000

35000

30000

25000

20000

1,5000

#{f - Stock Price(F -¥)

1,0000

5000
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15. BRI E - Capital Expenditure (=57 wiloin)

y 0,000
100,000 —‘EE}‘E@(Annual Transition) : 60,000 ‘qJFaE]?E@(lnterim Transition) '—30’000 _‘ PO HA 5 D H#EFS (Quarter Transition)l 2QiEEE(2Q Transition)'
50,000 000 5401 5,000
80,000 2ol 11,326 5,928 5,928
6,971
40,000 | 10,123 000 | 10638 4928 5252 5368 0,000 5,252
60,000 25,328 =
32,137 30,000 | 000 o 5027 | | 11868 [ | | | A — 5,000 | |
40,175 9,663 ! 5018 J 12.124
40000 [ & 20,104 o [ [ 24% NLL9.790 / 14357 g 97 9663 LA 14 }
2960 19,792 30,659 " 20000 |- 16,894 2 000 —{ 7965 [~ 70 NG — '*"**H0.000 /
i ’ \ )
\ L~ 1oss " | 6,269 / "
> g Ol Y [
20,000 10,000 H B B 5000 | [t~ 5000
19,585 !
15,948
18,924 32,894 38,985
21.860 23740 20,037 39,548 64,135 0 ) ) 0 9,795 9,129 10,419 10,205 : 16,222 16,671 16,123 15,118 : 20,389 18,596 16,671 ) 18,596
0
2003.9 2004.9 2005.9. 2004-1Q  2004-2Q 2004-3Q  2004-4Q  2005-1Q  2005-2Q  2005-3Q  2005-4Q 2006-1Q  2006-2Q
N - . 05-2 2006-2
2001.3 2002.3 2003.3 2004.3 2005.3 1 4 A% F 2% - Net Income C— R {f{& 40 E % - Depreciation and other @ = (i ¥ B £B - Capital Expenggure Q Q
0200430 0000000000000000000O00O0O00OO0OO0OOO0O0O0 7/ Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1Q 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q 2005-2Q | 2006-2Q
el {{& 0 # % - Depreciation and other 32,137 20,104 19,792 25,328 22,519 9,663 10,123 11,326 4,645 5,018 5,027 10,638 4,928 5,252 5,368 6,971 5,401 5,928 5,252 5,928
L HAHEFI| 28 - Net Income 21,860 23,740 20,037 39,548 64,135 18,924 32,894 38,985 9,795 9,129 10,419 10,205 16,222 16,671 16,123 15,118 20,389 18,596 16,671 18,596
4wy 2 70—-Cash Flow Total 53,997 43,844 39,829 64,876 86,654 28,587 43,017 50,311 14,440 14,147 15,446 20,843 " 21,150 21,923 21,491 22,089 " 25,790 24,524 21,923 24,524
%1% & & - Capital Expenditure 39,672 19,585 15,948 30,659 40,175 10,826 16,894 21,788 6,269 4,557 7,965 11,868 " 9,790 7,103 14,357 8,923 " 9,663 12,124 7,103 12,124
16. HFFE 37 & - Research and Development Expenses (s 104 -unit¥ Bilion)
120 {Eﬁﬁ*z (Annual Transition) : 4.0% 8.0 \:PF&#E%; (Interim Transition) I— 50% 50 (EAFHAEODHEE (Quarter Transition) : 50% 50 [2Q#%(2Q Transition)'— 5.0%
4.3%
3.9%
4.1%
4.0% /\ ) 4.1%
70 h |
3.5% 4.0 7% 40% 40 4.0%
10.0 —{ 3.0% 3.
3.0% 32% 3.3%
6.0 i 30 H 3.0% 30 | 3.0%
2.0%
8.0 —{ 2.0%
50 1 i 20 H = = = = = = = = = - 20% 20 | 1 2.0%
1.0%
73 73 8.7 9.8 10.9 47 5.1 65
6.0 . . . . 1.0% 40 ) i i} 0.0% 22 25 26 26 25 26 3.4 24 3.0 3.5 26 35
20013 20023 20033 20043 20053 20039 20049 20059 10 ‘ ‘ 10% 10 1.0%
. . e 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2005-2Q 2006-2Q
CO %A # - R&D Expenses O 5+ B B FRBAFE E LLER - R&D Exp./Net Sales
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004*4()"2005*10 2005-2Q| 2005-3Q 2005*4(}"2006*10 2006-2Q 2005-2Q | 2006-2Q
WHZERA S & - R&D Expenses 713 73 8.7 9.8 10.9 47 5.1 6.5 22 25 26 26 25 2.6 3.4 24 3.0 35 26 35
5t b BB 7R RS 2 L3R - RaD Exp./Net Sales 3.1% 3.1% 3.5% 3.6% 3.6% 3.5% 3.3% 3.9% 3.5% 3.6% 3.7% 3.7 3.3% 3.3% 4.3% 3.2Y 3.7% 4.1% 3.3% 4.1%
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17 FILREE - Liquidity (=zr-wmition)

120,000 (4 FE 75 (Annual Transition) |} 160,000 [ B HERS (Interim Transition) 7 160,000 —{ P92 835 O HET (Quarter Transition) | 50
44
140,000 140,000 w0 42
100,000 38 / 40
O
34 35 3.5 120,000 3, 120,000 H
O /
3.
80,000 100,000 -] 100,000 30
26
80,000 80,000 H | | | || |
60,000 - 20
60,000 60,000 H = = = - - - = - | = 1
51,697 66,321 75,694 80,425 112,874 62,895 94,660| 131,304 81,498 62,895 66,125 80,425 77,158 94,660 90,925 112,874 106,998 131,304
40,000 : ‘ . . 40,000 . . 40,000 1.0
0036. 20039  2003.12.  20043.  2004.6. _ 20049. 12 20053, 20056,  2005.9
2001.3 20023 20033 20043 20053 %ig%‘%ashzggg'gash Equivalents%consolidated —0—%,%%$7T:;2,%%1&(H) +Liquidity (Group) / month
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 20036. | 20039 | 2003.12.] 20043 || 200456. | 2004.9. | 2004.12.] 2005.3. ]| 2005.6. | 20059
FrES
-Cash and Cash Equivalents (consolidated) 51697 | 66321 | 75694 | 80425| 112,874 62,895 | 94,660 | 131,304 81,498 | 62895 | 66,125 | 80425| 77,158 | 94660 | 90,925 | 112,874|| 106.998] 131,304
SEHEF TTHRENME (B) - Liuidity (Group) / month 26 34 35 35 38 32 34 44 37 32 28 3.1 32 33 36 40 40 42
(== .
18. HF|FE{&- Interest-bearing Debt (z5m-smiion)
10000 [JZEEHER (Annual Transition) | 10000 {37 (Interim Transition) f—0.000 —{Pa% &5 O ## (Quarter Transition) |
1.9% ' '
8,000 1.4% 8,000 8000 | ' '
0.8% 0.8% 0.8% 0.8% 0.5% . :
L Om—, 0.2% X
6,000 0.2% 6,000 6,000 . .
M : 0% 00% w 0.0% 0.0% 0.1% : 0.1% 0.0%
424 " m— Smmm— - D —C
4,000 |— 4,000 4,000 . \
569 ' '
150 150 ' '
2,000 ? 2,000 o~ 2000 | . . .
0o . .
4,630 0 149 2,201 2,050 1,297 . 10 149 - 194 ' 199 -
. ! 3,378 2,284 486 —194—1 o L1205 0 ; : : 486 ]\ v 933 —— . —
20039 20049 20059
201320232003 2043 20053 g ) BN e Bk Loans 2036, RS Lo oo S D045 QG P08 e B0 RBE 20059
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 20049. | 2004.12.| 2005.3. || 2005.6. | 2005.9
5E 1 A £ - Short-term Bank Loans 4630 | 3378 2284 486 194 2,050 149 - 2,201 2050 | 1,297 486 233 149 - 194 199 -
K& A& - Long-term Bank Loans 424 569 7 0 = 150 - - 150 150 0 0 10 - - - - -
/NEt+SUB TOTAL 5054 | 3947| 2291 486 194 2,200 149 - 2,351 2200 | 1,297 486 243 149 - 194 199 -
25| F# -Notes Discounted - - - - = - - = - - - - - - - - - -
&5t TOTAL 5054 | 3947| 2291 486 194 2,200 149 - 2,351 2200 | 1,297 486 243 149 - 194 199 -
& A& {KTFE - Debt/Total Assets 1.9% 1.4% 0.8% 0.2% 0.1% 0.8% 0.0% 0.0% 0.8% 0.8% 0.5% 0.2% 0.1% 0.0% 0.0% 0.1% 0.1% 0.0%
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719. #EIE E - Inventories  (E5r-¥miion)

40,000 -{ﬁg?ﬁﬁ(/\nnual Transition)= 40,000 '1¢|a§?ﬁ*5(lﬂterim TYaﬂSitiOn)'_ 40,000 —1¥§£$®?&*§(Quarter Transition): 35
3.2
3.1 3.1
29
3.0
28 28 27 28 28 » 28
27 g 217 , 27
286 .
35,000 0 35,000 =0 || o O\)—o\ 26 e _ Ai viA q 26 ||
' e — “~o
25
20
30,000 30,000 | 1 | | 30,000
1.5
33,360 35,307 38,670
25,000 36,508 . 35,595 . 32.360 . 32877 . 36,165 25000 | . . 34,437 33,360 33,804 32,877 34,207 35,307 36,869 36,165 37,507 38,670
’ : 25,000 - - 1.0
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 2005.9.
Mg E (R ES ] 2003.6. 2003.9 2003.12. 2004.3. 2004.6. w“éﬁﬂﬂ%ﬂgﬁﬁﬁ%#iﬂ’\z—o%f 2005.9
+Inventories [end of period] -Inventory Turnover / month [average]
2001.3 | 2002.3 | 2003.3 | 2004.3 | 2005.3 2003.9 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.] 2004.3. " 2004.6. | 2004.9. | 2004.12.] 2005.3. " 2005.6. | 2005.9
BRI e
*Inventories [end of period] 36,506 | 35595 | 32,360 | 32877 | 36,165 33,360 | 35307 | 38670 34437 | 33360 | 33804 | 32877|| 34207 | 35307 | 36869 | 36,165 37,507 38,670
EEMENEERGAK[THR—1]
+Inventory Turnover / month [average] 3.1 3.2 3.1 2.8 2.7 28 26 2.7 29 2.8 28 27 26 26 28 2.7 28 26

20. A & -Number of Employees

" L
25,000 |EEEHEFS (Annual TranSlth"). 25,000 [eRRSHEFE (Interim Transition)._ 25,000 E'é«ﬁ‘}:jxo)?’&?g(QuarterTt’ansition)'i
3tk -North Americs
\ 1,293 1,293
1,316 1,957 1,316 309 1,957
20,000 | 20,000 | : 20,000 1,301 - 1,891 [f—
1,809 1,276 1,276 T 1,809 :
M-E 1,262 .
BRJM - Europ: 1323 1,800 T323 — 1,800
1,821 1,821 ;
15,000 — 15000 | s
4 T7.365 15,000 TS 1,328
1,445 1,434 - 1,801
1575 1,516 - 1,851 1,851
. 2,082 FOT +Asia 2,050 —
2,102 15,671 "
10000 || 2000 {10000 H = 10000 | 13775 | | 14649 | | 15102
13,775 | 16580 11,925 | 1] 12783 '
11,925 ' 9,333 ’
15,102 8,555 :
, 7,759
s 6411 7.346 8,555
5,000 | 5000 H —1 H 5,000 - - - - - - - - | |
B & - Japan
0 3, 282 3150 3,023 3,007 0 3142 | | 3021 | | 2954 3077 3,142 3127 3,023 3,032 3,021 2,997 3,007 3019 2,954
0 w :
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 20049 20059
BBE. apar O7o7-al0036 20039 0paiz. 20043 20046 20040, L 200412~ 20053 20056, 2005.9
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 20049. | 2004.12.| 2005.3. || 2005.6. | 2005.9
4t -North America 1575 | 1516| 1445] 1323| 1316 1,365 | 1276 1,293 1434 1365| 1328 1323| 1.262| 1276]| 1301 1316]| 1,309 1,293
FX4 - Europe 2000 2102| 2082| 1821 1,809 1,851 1,800 | 1,957 2050 | 1851 1,801 1,821 1,837 1800| 1785 1,809 1,891 1,957
TLT Asia 5838 | 6411 7346| 11925 15102 8555 | 13,775 16,580 7759 | 8555| 9333 11925| 12783 | 13775 14649 | 15102|| 15671 16580
B - Japan 3553 | 3282 3150] 3023| 3007 3142 | 3021 2954 3077 3142 3127] 3023)| 3032] 3021| 2997] 3007| 3019 2,954
A% B2 -Number of Total Employees | 12,966 | 13311 | 14023 18092 | 21234 14913 | 19872 | 22784 14320 | 14913 | 15589 | 18092 18914 | 19872 | 20732 | 21234|| 21890| 22784
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21. BE FBZEDELHFtET X NMERR L IEELYRZENIE] - Annual Sales Growth and Profitability by Business Segment

October 20, 2005 HOYA GROUP CONSOLIDATED

450% [ Apr.1, 2005~ Sep.30, 2005 VS Apr.1, 2004~ Sep.30, 2004]

35.0%

ADRESIEEZEFZEEE - Size of circles shows the volume of operating profit.
L IRh=D R 91 R B )L —FE R[FE &, Photonics, Crystal-and-Service are-omitted.

k]
S250%
<
H AWRTTF
5 Consolidated Basis Health Care
§ 15.0% f
& B
i A
s
Esavy7
Vision Care
-5.0% P
Consolidated Basis
-15.0% - - - -
15.0% 20.0% 25.0% 35 b 58 4 7138 8% Operating Margin 35.0% 40.0% 45.0%
22. ffE FraEHFI 0 X MERR R IEEIRZS L] - Interim Sales Growth and Profitability by Geographical Segment
‘Apr.1, 2005~ Sep.30, 2005 VS Apr.1, 2004~ Sep.30, 2004i
70.0% T Consolidated Basi
DO KRESITELFILEEE - Size of circles shows the volume of operating profit.
60.0% } F 7 - Asia
50.0% |
k]
&
< 400% }
H
2
S
$300% |
3
W 20.0% |
®
E
+ Consolidated Basis
R 10.0% ‘
¢ 4t -North America
0.0% | &
-10.0% } O R M - Europe
~20.0% N A A A i
0.0% 5.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

55 LS EEF| 32 - Operating Margin

12

Apr.1, 2005 — Sep.30, 2005

FTLEEENEE FLEmARE
Operating Margin Sales Growth ratio
Electro-Optics 40.1% 10.7%|
Photonics 7.4%| -11.9%)
Vision Care 18.7%) 8.1%)
Health Care 24.4% 11.6%)
Crystal -21.0%) -34.4%)
Service 10.0%) 22.2%)|
CONSOLIDATED 29.9% 8.7%)
Apr.1, 2004 - Sep.30, 2004
SLEEEAEE FLERRE
Operating Margin Sales Growth ratio
Electro-Optics 39.7% 30.7%
Photonics 12.9% 158.5%
Vision Care 17.3%) -5.0%
Health Care 24.2% 11.4%)
Crystal 1.4%| -20.5%
Service 9.7% 20.1%
CONSOLIDATED 28.8% 16.5%)
Apr.1, 2005 - Sep.30, 2005
T EEEEREER FLERRE
Operating Margin Sales Growth ratio
B -Japan 16.3% 5.6%
JbK -North America 3.5% 6.8%
BX N - Europe 16.7% 14.5%)
TTT - Asia 34.1% 57.3%)
CONSOLIDATED 29.9% 8.7%)
Apr.1, 2004 - Sep.30, 2004
ELEERNEER FTLBRRE
Operating Margin Sales Growth ratio
B -Japan 20.2%) 28.7%)|
Jtk -North America 2.3%) -10.3%
BN - Europe 16.1% -11.2%
TTT Asia 31.3% -3.5%
CONSOLIDATED 28.8%) 16.5%)
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23. [&# 0/ —T##RE (2005.9.30.327%) / HOYA's Global Group Management (As of Sep. 30, 2005)

4 0—/\)LA%t (GLOBAL HEADQUARTERS)
(5 IL—TEREDEIE/FORMULATION of HOYA GROUP STRATEGY)

EREESEH TATTHH ZOtDEE

(INFORMATION TECHNOLOGY) (EYE CARE) (Other Businesses)
HOYABZLJFE=JR MD, T T4V X FOREEEM
(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYAZ + =9 X ¥k &%t (HOYA PHOTONICS CORP.) HOYARIE a3 7hoi=— HOYAIY R B HY 18 =— A& / JAPAN
HOYAZRNV R w3av4 94 TH/80—Xkk &t (HOYA CORP. VISION CARE COMPANY (INTERNAL)) (HOYA CORP. CRYSTAL COMPANY (INTERNAL)) HOYA% X &4t
(HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES Co., Ltd) HOYAN LR 4 7 # K &4t (HOYA HEALTHCARE CORP.) HOYA#—E Z () (HOYA Service Corporation) (HOYA CORPORATION)
HOYA CANDEO OPTRONICS# = £t (HOYA CANDEO OPTRONICS CORP.) HOYA# AT 11 JLE % ER (HOYA CORP. MEDICAL Division(INTERNAL))
NHT5/9 5 Z#% R &4t (NH TECHNO GLASS CORP.) 3%

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA LENS THAILAND LTD. MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS (S) PTE. LTD. HOYA LENS GUANGZHOU LTD.
HOYA LENS AUSTRALIA PTY. LTD. HOYA LENS SHANGHAI LTD.

HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.

F7 U7 / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

FHXIE - NEREEE ( Legal Support & Internal Audit )

HOYA CORPORATION USA

HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.

Elavh7hu=— It kK E

(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))
HOYA CRYSTAL, INC.
HOYA LENS OF AMERICA, INC. HOYA LENS OF CHICAGO, INC.
HOYA LENS CANADA, INC. HOYA LENS OF NEW ORLEANS, INC.
HOYA LENS MEXICO S.A. De C.V.

EAGLE OPTICS, INC.

K[E / AMERICA

HOYA HOLDINGS INC.

i

HOYA CONBIO FRANCE EURL

HOYA VISION CARE EUROPE HOYA LENS FRANCE SAS

HOYA LENS DEUTSCHLAND GMBH. HOYA LENS POLAND SP. Z.0.0.
HOYA LENS NEDERLAND N.V. HOYA LENS BELGIUM NV

HOYA LENS UK LTD. HOYA LENS HUNGARY RT.

HOYA LENS ITALIA SPA. HOYA LENS MANUFACTURING
HOYA LENS IBERIA S.A. HUNGARY RT
HOYA LENS FINLAND OY HOYA LENS DANMARK A/S

HOYA LENS SWEDEN AB HOYA MEDICAL EUROPE GMBH #

TO—/\IR—XTHDEEEILDZKIT / Global Business Expansion

EXJN / EUROPE

HOYA HOLDINGS N.V.
FHQ

iE/Notes:
XNk EAS / Affiliates accounted for by the equity method
:20064F3 A #1551 MU 4 #312E] 31/ Established in 2006-1Q.
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i A%t (Regional Headquarters)




