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November 15, 2005). Dividend per share in this material, however, shows actual amount paid.




g January 20, 2006 HOYA GROUP CONSOLIDATED
R 4 = .
1. #RERELFE - Results of Operations (z75F-¥ miion)
500,000 p4FEEHERS (Annual Transition)i 300000 (cH R HEFS (Interim Transition) .— 120,000 —{*%ﬂﬁf@(@uaner Transition) : 4B —128#B
(Apr. to Dec. Transition)
33.6%
31.3% 317% 31.1%
31.1% . 32.1%
. 28.7% 250,000 29.9%
(4 ©O 30.3%
00,000 250,000 100,000 o
23.1% 27.6% 28.4% s
23.4% 22.7% o/o
23.1% 16%  212% 07w 21.1% 21.2%
21.4% 19.6% 250,000
.| 80,000
300,000 200,000 15.3%
10.1% 1804 13.5%
8.1%
60,000 H — — — — — — — — — — — -] 150,000 — —
200,000 — — 150,000 — H
63913| [67.786| |68.688| [71,057| ' [74.961| |78.486| [77.786] |76.938|® 81,777 | 84961 | 87286 84976 231.23 254,02
235,265 246,293 271,443 308,172 339,000 131,699 |[153,447| |166,738] | 40.000 : * 4 4
100,000 . . . . 100,000 L 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006- 50,000 L
2002.3 2003.3 2004.3 2005.3 2006.3E . 2003.9 2004.9 005.9. 4QE 2004.4-12 2005.4-12
=055 £ 5 - Net Sales O ’"Eg.'éﬂ 255 - Operating Margin Qs 4255 F1) 28 38 + Ordinary Income Ratio QO 114 #0431 1 2% 52 - Return on Sales =ROS
2002.3 2003.3 2004.3 2005.3 | 2006.3E 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1Q 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006—-3Q | 2006-4QE| 2004.4-12] 2005.4-12
5t £ - Net Sales 235,265 | 246,293 | 271,443 | 308,172 | 339,000 131,699 | 153,447 | 166,738 63,913 67,786 68,688 71,057 74,961 78,486 717,786 76,938 81,777 84,961 87,286 84,976 231,234 254,024
B 283K - Operating Margin 18.7%] 21.5% 25.1% 27.6% 29.6% 23.5% 28.8% 29.9% 22.7% 24.2% 25.7% 27.5% 28.1% 29.4% 27.8% 24.9% 30.6% 29.1% 31.2% 27.6% 28.4% 30.3%
#2EF28 3 - Ordinary Income Ratio 19.5%] 20.7% 24.5% 29.1% 31.3% 23.1% 30.5% 32.6% 23.1% 23.1% 24.9% 26.8% 29.8% 31.1% 28.7% 26.6% 33.6% 31.7% 31.1% 28.7% 29.9% 32.1%
L4 HA%0 I 28 3 - Return on Sales =ROS 10.1%] 8.1% 14.6%] 20.8% 22.7% 14.4% 21.4% 23.4% 15.3% 13.5% 15.2% 14.4% 21.6% 21.2% 20.7% 19.6% 24.9% 21.9% 23.1% 21.1% 21.2% 23.3%
Notes:
KRPOTQUIMFHERLIQEEIEEH) 4~6A . 2Q(FE20F41) 7~9A . 3Q(EIMEE) 10~128 . 4Q(F4m¢ ) BHEI~3AEBHRLTETS . 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 = Mar. 31 of the following year.
P FHRRDITSVIZHIESIE. LRREHORTTIEERRLTET, HIZIE. 12006-3Q1(. 20064 (FRL184E) 3 B HID FE 34 47 (2005 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
F1081BH 52005512531 BET) D35 BRIOBREREHHLNF2005F12 531 BIRAEDHBUREEFRRLTET . year. For example, you can find the result of operations during the three months ended Dec. 31, 2005 or condition of finance as of Dec. 31, 2005 in
2006-3Q scale.
1) BEFEEERVESEOERICET5EE Scope of Consolidation and Application of the Equity Method
DEsEF ot R---63%1 1. Number of consolidated subsidiaries : 63 companies
FERUA: Major consolidated subsidiaries :
(i§4}) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC. <overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
(EIN) HOYA CANDEO OPTRONICSHzt &4t HOYAN LR 77 ettt <Japan>HOYA CANDEO OPTRONICS GORP., HOYA HEALTHCARE CORP.
QB ERMH-- 61 SHEEMEBRARHME- 14 NHTFI/TSAK%R R 2. Number of affiliates : 6 companies
(2) REHNBOFEEDESR (Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
OERFHE RV ZOERDOREKR
SEFEEEE  RTHAK CER17E3 A K) LD LB 55t 18 Changes in Accounting Policies and others in comparison to the end of March 31, 2005
ETIRERSIIC kY54t M HOYA MEDICAL EUROPE GMBH. (K1) 1. Changes in scope of consolidation and application of the equity method
HOYA HEALTHCARE (SHANGHAID) ($[E) Scope of consolidation : 5 companies increased
HOYA CANDEO OPTRONICS KOREA CO., LTD (33E) 5 companies increased due to the establishment: HOYA MEDICAL EUROPE GMBH. (Germany)
VISION MEMBRANE TECHNOLOGIES, INC  CKE]) ZDHh1#t GESL) HOYA HEALTHCARE (SHANGHAI) (CHINA)
REMMEDFE  EERHYFER A, 2. Changes in accounting policy : None HOYA CANDEO OPTRONICS KOREA CO., LTD (KOREA)
VISION MEMBRANE TECHNOLOGIES, INC (USA)
%‘E% LM FEACE R 183 B £ | Al HCER17E3 A E) AR E DB Other 1 company (overseas)
as of Dec 31, 2005 as of March 31, 2005 Increase/Decrease
ERE TR 63 58 +5
Consolidated Subsidiaries (do 6 ,o0s 57 ) (do 6 ,o0s 52 ) (do — ,o0s +5 )
B F R — — —
Unconsolidated Subsidiaries (do — ,o0s — ) (do — ,os — ) (do — ,o0s — )
BHE Rt 3 6 5 +1
Affiliates (do 5 ,o0s 1 ) (do 5 ,0s — ) (do — ,o0s +1 )
SHEFSEEASHE (1) (1) —
Affiliates accounted for by the equity method (do 1 ,os — ) (do 1 ,os — ) (do — ,o0s — )
& Et-Total 69 63 +6

. do: ElN-domestic . os: j#¥}-overseas




2. YREEIE - Profitability
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0 — %7V M AR 45 - Earnings Per Share=EPS
AR T-YT—RICDLVTIE, 2005511 BIZFT o7 1 RADBK 2 ENE RIEL , BIRIEEL TRIRLTHYET , Per share data was retroactively ad

QO 113 % A H% H | 28 % - Ordinary Income/Total Assets

O X B A & il 4 3 - ROE

O (S B AR SRR 2R 2R -

(F-¥)
200 *EE}‘EX@(AnnuaI Transition): " 160 [ chRAHERS (Interim Transition)'_ 100 +$§ﬁ§®?&*§(Quaﬂer Transition): 200 4R —12R %
29.6% (Apr. to Dec. Transition)
27.7% T 0% 78% 7.3%
153 44y
80 22.3% 23.0%
150 | S 120 | 150 P-—gzz_oqn
o
20.5%
o 08% g0z | e
100 | 80 | 100 15:8%
7.0%
40 |
50 | 40 | 50 |
20 |
0 50.78 42.77 87.74 144.71 174.19 0 41.55 74.73 87.47 21.26 20.28 23.42 22.82 37.28 37.44 36.20 33.79 45.75 41.72 46.20 40.52 110.93 133.64
0 0 .
2002.3 2003.3 2004.3 2005.3 2006.3E 20039 20049 200509, 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4QE 2004.4-12 2005.4-12

Return on Assets =ROA

usted according to the stock split conduced in Nov. 2005.
2002.3 | 20033 | 2004.3 | 2005.3 | 2006.3E 2003.9 | 20049 | 2005.9. 2004-1Q 2004-2Q| 2004-3Q 2004—40||2005—1o 2005-2Q | 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q | 2006-4QE] 2004.4-12] 2005.4-12
—RE &Y BEAMFI S -EPS 5078 | 4277 87.74| 14471| 17419 4155 7473 | 8147 2126 | 2028 | 2342| 2282|| 3728| 3744| 3620| 3379 45.75 4172 4620 40.52 11093 133.64
HEERLHAMF I -ROE 11.5% 9.0% 17.8% 25.8% 27.7% 8.8% 14.0% 13.4% 4.3% 4.2% 5.0% 4.8% 7.2% 6.9% 6.3% 5.6% 7.2% 6.3% 7.1% 6.7% 20.5% 22.0%
B AR HFIZE I - Ordinary Income,/Total Asset]  16.8% 18.4%  236%  27.9%|  29.6% 11.3% 15.3% 14.6% 5.2% 5.6% 6.3% 6.7 7.7% 8.0% 6.9% 6.0° 7.8% 7.2% 7.3% 6.8% 22.3% 23.0%
FA A 2 B4 71 28 38 - Return on Assets =ROA 8.7% 7.3% 14.0% 20.0% 21.5% 7.0% 10.8% 10.5% 3.5% 3.3% 3.9% 3.6% 5.6% 5.4% 5.0% 4.4% 5.8% 5.0% 5.4% 5.0% 15.8% 16.7%
3. FZEP I - Profits  (mmm-wiion)
150,000 Jiﬁf‘i?ﬁﬁ(/\nnual Transition)! 150 80,000 ‘qJFaE]?E#é(lnterim Transition)'l 60,000 -1¥%§§0)?E?§(Quarter Transition)'i 150 120,000 4B —12R#B I_
140.14 Apr. to Dec. Transiti
13578 136.10 4574 13694 13087 18795 (3762 13525 4ap9a (Apr. to Dec. Transition)
13265 : 13403 13367 ' 18111 13022 132.33 | 13247 ; &5 =01 37,20
120,000 | 45000 125 135.10
60,000 [—-oon ! 1925 o0
10962 111.02 80,000
\1‘0.32 7 115.00 40
90,000 | o o
| 112.35 112.85
1036 20000 107.13 108.36 100 108.39
107.60 ] { 100 40000 f - ' 105.25 - - -
60,000 | ]
40,000
20000 | 15000 = 75
30,000 |
0 ‘ ‘ ° t . 50
0 ‘ ‘ ‘ ‘ 50 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006- 0 .
2002.3 2003.3 2004.3 2005.3 2006.3E 20039 20049  2005.9. 4QE 20044-12  2005.4-12
=00 2 #7125 - Operating Profit EE=0 2% )25 - Ordinary Income 1 L HAMF 25 - Net Income mmQumn 32 14 5 85 | — b » Exchange rate (¥./US$) e==Omm EUROF 14 %5 L —b » Exchange rate (¥/EURO)
2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3E 2003.9 | 20049 | 2005.9. 2004-1Q ] 2004-2Q | 2004-3Q| 2004-4Q]| 2005-1Q | 2005-2Q| 2005-3Q ] 2005-4Q]| 2006-1Q| 2006-2Q | 2006-3Q | 2006-4QE 2004.4-12] 2005.4-12
B % F|35 - Operating Profit 43897 | 52982 | 68,166 | 84920 | 100,500 30,936 | 44,128 | 49,795 14536 | 16400 | 17679 | 19551 || 21081 | 23047 21652 | 19,138|| 25055 24,740| 27,257 23448 65,781 77,052
#EHF2E - Ordinary Income 45,774 | 50,874 | 66,554 | 89,525 | 106,000 30,395 | 46,771 | 54,439 14,757 | 15638 | 17,091 | 19,068|| 22366 | 24404 | 22314 | 20440|| 27465 26974] 27,162 24,399 69,085 81,601
2 1% F 25 - Net Income 23740 | 20037 | 39,548 | 64,135| 77,000 18924 | 32,894 | 38985 9795| 9,129| 10419| 10205|| 16222| 16671 | 16123| 15118|| 20389 18596 20,120] 17,895 49,017 59,105
F 1958 L —h-Exchange rate (¥./US$) 12589 | 12120| 11276 | 10760 | 113.93 117.73 | 11032 110.36 11925 | 11620 10846 | 107.13|| 10962 | 111.02]| 10452 | 10525|| 10836 11235 117.83] 115.00 108.39 112.85
EUROTE 1 %L — b Exchange rate (/EURO) | 11098 | 12148 | 13265| 13573 | 136.10 13403 | 13367 | 13574 136.94 | 13111 13022 | 132.33|| 13247| 13487 | 13795| 13762|| 13525 136.23] 140.14] 135.00 135.10 137.20
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4 [ HE%5 (Annual Transition) [

ch R #EFS (Interim Transition)

100%

80%

60%

4R —12A#%B
(Apr. to Dec. Transition

40%
i 20%
: 0 0 0.5h ‘ ‘ == = = . % ,
20023 20033 2004.3 20053 2006.3¢ 20039 20049 20059. 200419 20049Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4QE 20044-12  2005.4-12
2002.3 | 20033 | 20043 | 20053 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1a] 2004-2a| 2004-3a| 2004-40| 2005-1a] 2005-2a] 2005-3a| 2005-4af[ 2006-1a] 2006-2a | 2006-3a | 2006-4qE 2004.4-12] 2005.4-12
ERBENT Electro-Optics a31%|  4s3u|  acew| s3sw| 555w 4794  s538%  548% a68%| 400%| s0au| s2ed[ s3su|  sarw]  sasu|  sazel|  sasu|  ssaw|  seow|  sesw 5394  55.2%
(Information Technology) Photonics 3| 229 s asu| 2w 0| Y| A1 1l ) 1es| oo 3sn| 37| saw|  aa 3.2% 204 2.8% 2.2% 3.6% 3.0%
FATTHE Vision Care 30.6%| 383%| 362u| 20.8u| 30.2% 3734  304% 3024 3gou| 366%| 3506 344| s05%| s02u| s0es| s1ed| s04x| s04%| 3004|3034 305%|  302%
(Eye Care) Health Care oss| 1094 104%] 1028|  104n 1084 103%]  106% 1084 107 1028|104 1034 1034 1008 t02d| 10as|  t07%]  t02%] 104w 1029 104%
z0ft Crystal 3| 2| rew]  12s]  oew e  12m| 07w 21| s 1ss| 13 I AL R R 0.9% oe%|  05% 0.3% 12% 0.7%
(Other Businesses) Service o7  oew  osu|  osu| oy o054  os%| 06w o6%| o054 o054 05 os%|  os%|  oex] o 0.6% oe%|  05% 0.3% 0.5% 0.5%
= - == - = e ) L : :
5. B0 X NMEER T L S g E ] - Geographical Segment Information (Share of net sales)
" 2K - North America th R HEFE (Interim Transition) 4R —12R %
100% |4 H#EFS (Annual Transition) OO%L H @ﬁ@?ﬁﬁ(@uarter Transi on) 100% | (Apr. to Des. Transition) b
80% 80% | 14.1% 80%
60% 60% | 60%
40% 40% 40%
20% 20% | 20%
0% 0% %
20023 20033 20043 20053 200638 20039 20049 20059. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4QE 2004412 2005.4-12
2002.3 | 20033 | 20043 | 20053 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1a] 2004-2a| 2004-3a | 2004-4a] 2005-1a] 2005-2a] 2005-3a| 2005-4a|[ 2006-1a] 2006-2a | 2006-3a | 2006-4aE 2004.4-12] 2005.4-12
4E3K -North America 157%]  1as]  1228]  t00w| e 1345 1035  10.1% 1389 1294  113%]  10sd| t0su|  esu| eox| o4 90| 103%  10.3% 8.1% 102%]  102%
B - Europe 1230 132 13ew|  1row| 116w 1369 104 11.0% SURE] IRRE-1 IRNRPY- 1 BRNRE V'Y | NENSTIS 1 ITIRTA I TN IREY-Y" | INNRTRTY NNRTY-1 IR TR ;1 NP YA 1088 1124
7T -Asia aom|  asw|  aew] s 6w am| 39w 56w ae%|  am| a3 a7 39w 384 39 49 5.7% 554 7.7% 5.4% 3.8% 6.3%
B - Japan 67.8%| 67.5% 604 7a0%|  726% 683%| 75.4%  73.3% 675%| 60.1%| eo.6u| 73|  7aew| 7eau|  7ams|  zanef| 733w  73an| 7034|737 759  72.3%

3




6. FIGFE] FBEDELFF 1T X MMEERERMEELRZS LT -3Q Sales Growth and Profitability by Business Segment
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40.0%

o
(=]
=

0.0%

-Sales Gsowth Ratioc,

Oct 1~Dec 30, 2005 VS Oct 1~Dec 31, 2004}

[ FAOXRETSEEEAEEE
-Size of circles shows the volume of operating profit.
L RE=JR-DYRBIL-H—=E R, BHDI-HEE

-Photonics and Service are omitted as they locate outside the map.

i NIVRTT

Health Care,
Consolidated Basis N

Consolidated Basis

REE

Esavyry

ision Care

-10.0%

15.0%

ILYPAFFTF4HX

Electro—Optics

20.0%

25.0% 7 b &= Z F|FH0EF- Operating Margin

35.0%

40.0%

45.0%

7. FBIFEE BBt X NMEBRE R IEEREEIE] - 3Q Sales Growth and Profitability by Geographical Segment

-Sales Grgwth Ratio 8
S

=104
=]
8

-30.0%

[10ct 1~Dec 31, 2005 VS Oct 1~Dec 31, 2004]

ALk -USA

AORESIEIEZEMIEEE - Size of circles shows the volume of operating profit.

Consolidated| Basis

Consolidated Basis

ATSE3ME A, BRIBERUESM
HB1-HHEBE, - USA shows the

[ position for 2006-3Q only. The 2005~
3Q circle is omitted as it recorded loss
and locates outside the map.,

X - Europe

5.0% 10.0% 15.0%

Fo0k = B E 25 3 - Operfling Margin

30.0%

35.0%

40.0%

Oct 1, 2005 — Dec 31, 2005

FLEEENEE FLEAEE
Operating Margin Sales Growth ratio
Electro-Optics 39.8% 15.7%|
Photonics 12.0% -4.2%)
Vision Care 21.9% 9.9%)
Health Care 21.0% 14.2%)
Crystal 61.2% -53.4%
Service 11.6% 6.9%)
CONSOLIDATED 31.2% 12.2%)
Oct 1, 2004 — Dec 31, 2004
FELEEENEE FELERRE
Operating Margin Sales Growth ratio
Electro-Optics 37.3% 22.7%
Photonics 6.4% 106.1%
Vision Care 20.1% -3.5%
Health Care 21.9% 11.4%
Crystal -13.4% -8.6%
Service 11.4% 30.9%
CONSOLIDATED 27.8% 13.2%
Oct 1, 2005 — Dec 31, 2005
FLEERAEE FTLEBRE
Operating Margin Sales Growth ratio
E Z-Japan 14.0% 5.5%
bk -North America 6.7% 17.0%)
RXJH - Europe 15.1% 14.4%)|
7T - Asia 34.1% 123.6%)
CONSOLIDATED 31.2% 12.2%
Oct 1, 2004 — Dec 31, 2004
FELEmEENEE FTLEREE
Operating Margin Sales Growth ratio
HZ-Japan 17.2% 21.6%
JEk - North America -1.8% -1.0%
BXJH - Europe 20.8% -11.8%
7T -Asia 31.8% 1.8%
CONSOLIDATED 27.8% 13.2%
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45.0% |EEDHER (Annual Transition): 45.0%
40.0% | Electro—Optics 40.0%
38.1%
35.0% | 35.0%
30.0% | 30.0%
25.0% | 25.0%
22.1% 22.7%
200% | 19.0% 20.0%
17.8% 18.0%
15.5% Vision Care
15.0% | 16.0% 15.0%
o
12.3% T4.3%
Service 10.0%
10.0% | 11.1% 10.0%
8.1%
- 5.0%
5.0% 395
2.9% Photonics
0.0%. Feereeenrencrenrenrencennes N T— -+ r e eeeereerrersessfianernianarnanennensencsche 0.0%
—5.0% | -50% |
-100% | Crystal ~10.0%
-11.3
_150% | -13.6% -15.0%
—90.0% -20.0%
2001.3 2002.3 2003.3 2004.3 2005.3
‘@m=Ommm E | e ctoro—Optics
2001.3 2002.3 2003.3 2004.3 2005.3
HBESE Electro-Optics| ~ 30.8%|  27.3%|  30.8%|  33.4%|  38.1%
(Information Technology) ~ Photonics -13.6% -6.5% -10.7% -1.9% 8.1%
TATT 2% Vision Care 12.3% 15.5% 16.0% 17.8% 18.0%
(Eye Care) Health Care 11.1% 14.3% 19.0% 22.1% 22.7%
Z 0t Crystal 2.9% 0.0% -0.2% -11.3%] -11.3%
(Other Businesses) Service 3.2% 5.4% 5.3% 8.5% 10.0%

RS H#E%8 (Interim Transition) '— 45.0% +¥§5§®$§ (Quarter Transition) ; 45.0% 4F—12A %
: 1054 : 42.0% (Apr. to Dec. Transition)
39.7% 40.1% ' ) Electro—Optics ' 39.8%
: - 40.0% ! ) 40.0%
' d 40.0% 38.9%
34.7% p ' /o
lectro-Optics 35.0% '
- 32.8% 32.6% ' ' o .
39.7% . . Electro—Optics
30.0% . . 35.0%
[ 24.6% [ 24.8%
0% . o241y
25.0% 23.2% 240% . 2388 Ce
21.9% 21.9%
24.2% 24.4% : 20.6% - 21.9% 30.0%
22.6% 19.2% ' '
200% 21.3% N ' 21.0%
: 20.1% 19.6%
18.7% 18.1% ' Y17.9%
v 17.3% 17.4% 17.2% 25.0%
17.3% 15.0% 17.0% . ’ " 23.5% 23.3%
Vision Care 14.8% : : Vision Care
15.9% 12.9% 10.0% 19.8%
2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q  20.0%
200% (79 8345 OHERS (Quarter Transition) | 18.3%
0 10.0% ' ' 61.2%
. . Lh Vision Care
' 13.6% '
15.0%
' ' 3 15.0%
1.5 ' 12.2% ' Service 12.0%
5%
Photonics 10.0% : \ ' fl -
. : 10.9% _
. . ervi 5
. . 10.0% 10.5%
50% | 359 10.3%
+ Photonics 8.9%
0.0% . Photonics
' 5.0%
-5.0% '
-10.0% L -11.9% Crystal 0.9%
, [ e ZETR
' —35.0%
-15.0% :
: + -3.6%
-20.0% " . —5.0% ‘
2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2004.4-12 2005.4-12
@m=Qm==Photonics Vision Care Health Care @w=Om== Crystal =Qu==Service
2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004*40"2005*1 Q| 2005-2Q| 2005-3Q 2005*40"2006*1 Q| 2006-2Q | 2006-3Q 2004.4-12] 2005.4-12
32.7% 39.7% 40.1% 32.8% 32.6% 34.7% 33.4 38.9% 40.5% 37.3% 35.5 42.0% 38.3% 39.8% 38.9% 40.0%
-2.3% 12.9% 7.4% -1.6% -3.0% 2.2% -8.0% 13.6% 12.2% 6.4% -1.5% 9.7% 5.1% 12.0% 10.9% 8.9%
15.9% 17.3% 18.7% 14.8% 17.0% 18.1% 21.3 17.3% 17.4% 20.1% 17.2 17.9% 19.6% 21.9% 18.3% 19.8%
22.6% 24.2% 24.4% 21.9% 23.2% 19.2% 24.0 23.8% 24.6% 21.9% 20.6% 24.1% 24.8% 21.0% 23.5% 23.3%
-3.8% 1.4% —21.0% 3.5% -13.4% —-4.8% -39.0% 10.0% —9.4% -13.4% -38.0% -11.9% —-35.0% 61.2% —-3.6% 0.9%
6.5% 9.7% 10.0% 6.1% 6.8% 11.5% 9.7Y 10.4% 9.0% 11.4% 9.0 9.0% 11.0% 11.6% 10.3% 10.5%




9. BEAHEMEZE LS FE Sales to Domestic and Foreign Customers
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100% |EBEHERS (Annual Transition) :

15.3% 16.9%
15.2%
75% 16.2%
B 07
R - Europe

| ALK -North America r 100%
>
14.9% 14194 14.1%
11.8%
15.8% 14.8%
13.3% 16.5% 20:1%

75%

S $#EFS (Interim Transition) '— B
14.6% 14.9% i
11.5%
i 11.4%
wan| | 20 o

100% {79 £448 D HEFS (Quarter Transition) | 00%]  4AB-12B#B
' ' (Apr. to Dec. Transition)
12.8% ' (P2 I R O I 11.9%
15.0% 14:2% 14.5% N 15.3% 14.6% 14.0% : L
' ol « | 118% 11.3%  [12.3% 11.8%
15.0% 14.3% | 15.7% 14.1%| . [11.7% 11.1% 12.2% 1228 11.7%
75% | ' : 75% |
won| iaek| [eow]| Fsonl o (78] (2005 faoon| |Z2an| . [292%]  fasas]  foson 16.3% 24.6%

50%

25%

0%

2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2004.4-12 2005.4-12
2001.3 | 2002.3 | 20033 | 20043 | 2005.3 20039 | 20049 | 2005.9. 2004-1Q | 2004-2Q| 2004-3Q 2004—40"2005—1Q 2005-2Q | 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q 2004.4-12] 2005.4-12
3tk -North America 153%|  16.9%  14.9%  141%]  14.1% 14.6%  14.9%  12.2% 15.0%  14.2% 128%] 145 15.3%|  14.6%]  14.0% 126 11.6% 127%  11.5% 14.6% 11.9%
EX M + Europe 152%|  16.2%]  15.8%|  148%]  11.8% 147%  11.4%]  11.5% 150%|  143%]  157% 141 17 1% 122% 122 11.8% 1.3%  12.3% 11.7% 11.8%
TOTELVEDM-Asia 11.6%  107%|  133%|  165%]  20.1% 15.4%  19.0%|  23.3% 150%  158%| 16.9% 180 17.8%|  201%]  200%| 223 23.2% 234%  26.9% 19.3% 24.6%
B A - Japan 57.9%|  56.2%| 56.0%| 546%| 54.0% 55.3%|  547%]  53.0% 550%|  557%| 54.6%|  53.4¢ 5526  542%| 538%| 529 53.4% 526%|  49.3% 54.4% 51.7%
N L,
10. BFBCXEE - Condition of Assets (zx5r-miion)
500,000 |4EREIH#EFS (Annual Transition)= 500,000 ‘qJFaE]}Eﬁ(Interim Transition)'— 500,000 ﬁﬁgqﬁ@?ﬁg(fiuarterTransition)i
81.7% ' " 81.3%
80.2% ' 78.9% 79.1% ° "
78.4% " 78.5% 78.4% . 77.9% = - Total
77.2% 77.9% ' 76.4% Assets
400,000 400,000 400,000
CO#%EEA-
Shareholders’
Equity
300,000 300,000 300,000
O ik E E AR
Shareholders’
Equity Ratio
200,000 200,000 H 200,000 =
100,000 100,000 Ll 100,000 L
2002.3 2003.3 2004.3 2005.3 2006.3E 20039 20049  2005.9. 20036. 20039 2003.12. 2004.3. 20046. 20049. 2004.12. 20053. 20056. 20059 200512 2006.3E
2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3E 2003.9 | 20049 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 2005.9 | 2005.12 | 2006.3E
A FE - Total Assets 278,067 | 274,288 | 289,887 | 351,482 | 364,000 265,734 | 319,944 | 391,768 290,686 | 265,734 | 275,251 | 289,887 || 293,699 | 319,944 | 329,739 | 351,482 || 352,588 | 391,768 | 356,966 | 364,000
# £ & A - Shareholders’ Equity 219,180 | 224,218 | 218,978 | 277,889 | 278,000 205,213 | 250,696 | 305,191 233,082 | 205,213 | 209,967 | 218,978 || 230,648 | 250,696 | 260,157 | 277,889 || 286,827 | 305,191 | 259,926 | 278,000
#fE E AL - Shareholders’ Equity Ratio 788%| 81.7%  755%| 79.1%]  76.4% 77.2%)  78.4%]  77.9% 80.2%| 772%]  76.3%| 7554| 785  78.4%] 78.9%| 79.14| 81.3% 77.9%|  72.8% 76.4%

6
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17. FEEHK I - Shareholders
16,000 [4EEEHEFE (Annual Transition)'i 20,000 |FFRIHERE (Interim Transiton)'— 20,000 (PUHAKRDHERS (Quarter Transition):
' ' E=0 8 E$0(4) Number of
' ' Shareholders
6% ! !
55.6 54.4% sa5% : 54.4% 54.4% 55.6% . 556%
50.5% O L. p— @O 5\ \ FEREELEE - Ratio of
12,000 15,000 15,000 Foreign Shareholders
GE1) SRR UHRLUN D6
38.1% AXRENZARDT—HIZOEE
aa sk LTIE, EHRERSHBETET
8,000 32.4% : 10,000 10,000 gmﬁggigﬁﬁggﬁgﬁ
DNTIHERL F— 4 AEET
EFEHADT, BEMITHESHK
ThSRESh 28 EHKIER
DYFEZDFEFHR/BLTEY
FY, SAAEMRERIZZTNA T
4,000 5000 5000 OERIEES CARLIAR)
CRILFELLGES>TEYET,
(GX2) 200446818 ICB4H#H
HET--2 e, FFE6AX
R CTON AL REE(CE
BT 5eFTERIKHI EAm
0 0 0 HERICER$IT8HRRRA L T
2001.3 2002.3 2003.3 2004.3 2005.3 20039 20049  20059. 20036. 20039 200312, 20043. 20046. 20049. 2004.12. 20053. 20056. 20059  2005.12 WET,
(¥3) 200549 F30H RIE DI
2001.3 | 2002.3 | 2003.3 | 20043 | 2005.3 20039 | 2004.9 | 2005.9. 2003.6. | 20039 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.| 2005.3. || 20056. | 20059 | 2005.12 EISH LT, 2005511158
> TIKIZDEAHDOEIETHAS
#E4 (%) -Number of Shareholders 7835 | 6872| 7459| 7660| 7443 7545 7169 15507 7456 | 7545| 7454| 7660| 7584| 7169| 6813| 7443|| 7410 15507 16323 BEFNE LI
V. A5 #k LLEE - Ratio of Foreign Shareholders 32.4% 3424 381%| 505%]  55.6% 46.8%|  54.4u|  545% 38.1%|  46.8%| 468%] 5059| 52.1%| 544%| 544%]  s56d|  55.6% 545%  54.5%
12 1825 YRBIED £ N2 & - Profitability per Share & Cash Dividends (m-v
250 —{Ef“s}ﬁﬁ (Annual Transition)‘i 200 | FREHERS (Interim Transition) '_ 80 _‘Eﬁgﬁﬁd)ﬁﬁ((}uaﬂzer Transition)i 200 48 —12R#®B
: : (Apr. to Dec. Transition)
684.60 , . 684.60
200 !
150 563.0 60
505.94
486.29 491.90
471.55 46130 471.89
150 [ro—
100 H 40
100
50 H 20
50
0 ‘ ‘ 0 )

2002.3 2003.3 2004.3

2005.3
= 1#% &Y ¥ vy 2 TI0— -Cash Flow Per Share=CFPS
KLY T —2(EEEE/ROICEILTIE, 200511 BIZ{To1=1 14D XN ENZE RBL., M RIEELTERRLTHYET , -Per share datas (except cash dividend) were retroactively adjusted according to the stock split conduced in Nov. 2005.

2006.3E

2003.9

2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3E

T#HEYFryaTn—
+Cash Flow Per Share=CFPS 94.39 85.82 | 144.11 195.71 23547
—HRAETY BRI -EPS 5078 | 4277 87.74| 14471| 17419
1#% 4 7=Y B 2% - Cash dividends Per Share 50.00 50.00 100.00 150.00 n/a
1 ¥k & 1= U §li & 7 - Shareholders’ Equity Per Share| 471.55 486.29 491.90 623.59 624.96

20049  2005.9. 2004-1Q_ 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4QE 2004.4-12 2005.4-12
= — AW SEARRIEE -EPS C—1#% %4 /-YEE L £ - Cash dividends Per Share @mmOmmm | {4k 24 1= ) i 7 - Shareholders’ Equity Per Share § k
20039 | 2004.9 | 2005.9. 2004-1Q ] 2004-2Q| 2004-3Q | 2004-4Q]| 2005-1Q ] 2005-2Q| 2005-3Q | 2005-4Q]| 2006-1Q| 2006-2Q | 2006-3Q | 2006-4QE 2004.4-12| 2005.4-12
6277 9786 | 113.17 3134 | 3142 3472| 4683|| 4870| 49.17| 4825| 4959 57.88 55.30| 6325 59.13 146.12 176.33
41.55 74.73 87.47 21.26 20.28 23.42 22.82 37.28 37.44 36.20 33.79 45.75 41.72 46.20 40.52 110.93 133.64
5000 | 60.00 | 120.00 - - - - - - - - - - - - - -
46130 | 563.08 | 684.60 50594 | 461.30 | 47189 | 491.90]| 518.14| 563.08 | 584.13| 623.59 643.63 684.60] 604.09 624.96 584.13 604.09
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= . (17 = P (17 )
13, AR A E, FEMF 22 TO—ZFF, BIFHEEEE -PER-PCFR-PBR _(f-7imes)
60 _{ FREHERS (Annual Transition)= ¥4,000 60 ﬁ‘F‘FEﬁ?Eg(lnterim Transition) '— ¥5,000150 ﬂ*%ﬁﬁ@}ﬁfg(@uader Transition) i ¥5.¢0 4B —12R#% ¥5,000
(Apr. to Dec. Transition)
52.04 ¥4,240
o ¥4,240
¥3,770 ¥4,000 11120 ¥4,000 ¥4,000
4373 461-50 ¥2950 [ 3000 106.63 {0504 9
o o
40 20 | 100 | U722 ¥3.20 w0 |
¥2,887 ¥2,892 ¥2950
¥3,000 ¥2,855 ~ g o © lvaooo | ¥289% ¥3,000
o 87200\ 6o.94 9036 9177 31.73
¥2,000 07939 °
' 65.95 77.11 : o
o
¥2,000 -, e O— 68.17 ¥2,000 ¥2,000
¥2,162 ¥2,067 ¥2,162 50,49 67.04 26.07 22,05
20 20 | 50 58.62 58.71 59.94 E 2
5417 5529 19.79
¥1,000
¥1,000 ¥1,000 ¥1,000
551 7.02
4.86 479 5.16 . 469 513 - 495
o 4 3.68 o &T° PSS A1 400 469 521 516 ' 551 513 495 473 ' 497 551 702 om0
— — y e OO
poum—
0 ¥0 0 - - ¥ 0 - - ¥0 0 . ¥0
2001.3 2002.3 2003.3 2004.3 2005.3 2004.9 2005.9. 2004-1Q 2004- zo 2004 3Q 2004-4Q 2005-1Q 2005-2Q 2005- 30 2005 4Q 2006-1Q 2006-2Q 2006-3Q 4-12 2005.4-12
o Hiﬁlﬁllll'ﬁi PER @O 14 i v S 2 70— {F 3 -PCFR O k(4 EEFE - P O 1] 5K ki * Stock Prlce(Fq ¥)
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q| 2004-4Q|| 2005-1Q| 2005-2Q | 2005-3Q | 2005-4Q}| 2006-1Q| 2006-2Q | 2006-3Q 2004.4-12] 2005.4-12
MR - PER 4373 44.50 41.79 28.92 20.39 52.04 38.64 43.10 97.24 106.63 105.04 111.20 76.57 77.11 79.89 87.29 69.94 90.36 91.77 26.07 31.73
HifFvy 1 70—fER-PCFR 17.55 23.94 20.83 17.60 15.07 34.44 29.50 33.31 65.95 68.81 70.85 54.17 58.62 58.71 59.94 59.49 55.29 68.17 67.04 19.79 24.05
HAEHEESE-PBR 4.86 4.79 3.68 516 473 4.69 513 551 4.09 4.69 521 5.16 5.51 513 4.95 473 497 5.51 7.02 4.95 7.02
HASK 4%l - Stock Price (F3-¥) 2,040 2,260 1,787 2,537 2,950 2,162 2,887 3,770 2,067 2,162 2,460 2,537 2,855 2,887 2,892 2,950 3,200 3,770 4,240 2,892 4,240
¥ LRI ITDEARKMIE. 2005511 A15B3AREDOKRR A BN (1KRICOEFAMDENE) E L. NEIRIOKMEEBRIEELTRRLTVET,
Stock price shown above has been retroactively revised reflecting the one—to four stock split implemented for the shareholder registered on September 30, 2005 and effective on November 15, 2005.
14. Al - H 35 DHEFE - Common Stock Price Range and Trading Volume
19994F 38 3 2000437 1] 20014358 2002423 A # 2003437 1 200443 A 2005437 # 20064E3 5 £ (9% B )
(Y(ﬁr ended March 1999) (Year ended March 2000) (Y(ﬁr ended March 2001) (Yeﬁr ended March 2002) (Y(ﬁr ended March 2003) (Y?ir ended March 2004) (Yejr ended March 2005) (Nine months ended Dec. 2005) %ﬁﬁs
BEE H 38 (Mar)¥7,180 BB H 3 (Mar) ¥10,890 BEE H-55 (May.) ¥11900 BB H-38 (Mar.) ¥9,370 BEE H--55 (May.)¥9,970 BEMEH 38 (Mar)¥10650  BAfEH 48 (Apr)¥12190  mte 11125 (Deo) ¥4 510 (/\g“é) R
RIE L1107 (Oct.) ¥3,640 BfE |9A (Sep) ¥5.520 &RAE L---38 (Mar.) ¥6,560 RRE L--9F (Sep.) ¥5,740 &RIE L 37 (Aug)¥6,720 HRAE L5 F (May.) ¥6,690 BRAE L-4F (Apr.)¥9,920 BE{E L4 (Apr)¥10380 (S EIR] o0

s}
H
g

0,000

0,000

- *Lﬂ-¢+$¢!

KERAEF v — &, 2005F 11 RISBMNFEEDHRA DB (1RICDOSMHRDOEB) ERBL. DEFTOKRMEARBELTRTELTVEY  HEFIIRBTREL. AFCIIBRBERLTEYFEEA.

Stock price below reflects the one—to—four stock split scheduled on November 15, 2005. Trading Volume shows actual amount regardless of stock split.

:
5

301

4,000

©
3

»
S

0,000

0,000

= Trading VoJume (F#% - Thousand Share

kS

_D—mT¢DQ
poolnonoendllontolload 0 lonnlanoeanlnolonnlionanlooofad loenndl00nllooeddnlonananndndnll

TD**DT-TB+M

L& +¢+ m
$Fji+mﬁ#*g *-T+y

{ffi - Stock Pricé(Fq-¥)

L3

1,000

0
1998/7 1998/10

19993 A

1998/4

1999/1

1999/4

1999/7

1999/10
2000538 1

2000/1

2002/4 2002/7

2001/7 2001/10 2002/1

2002731

2001/4

2000/7 2000/10 2001/1

2001%E3A 1

2000/4

2002/10
200353 A )

2005/4

2004/10 2005/1 2005/7

20053/

2004/4 2004/7

2003/10 2004/1

200453 A )

2003/4 2003/7

2003/1

2005/10
200653/




15. R E - Capital Expenditure (=75 wiloin)
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120,000 [£EEH#EFE (Annual Transition) : 60,000 +¢F§3E#§ (Interim Transition) '— 30000 70 8045 O HERB (Quarter Transition). ; ) 100,000 48—128 ?ﬁf@ )
. . (Apr. to Dec. Transition)
! ' 75,000
80,000 40,000 20,000 . .
50,000
40,000 20,000 10,000
25,000
23,740 39,548 0 0 0
0 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q  2006-— - -
2002.3 2003.3 20043 2005.3 2006.3E 20039 20049 20059. " pred 20044-12  2005.4-12
= L AR 25 - Net Income 0 R {f{E 30 & %5 - Depreciation and other @ =3 {5 % & %8 - Capital Expenditure
32004 34 LIRS RBEINEHCITELEENB IVRBERENEENTEYET . / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2002.3 2003.3 2004.3 2005.3 | 2006.3E 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q| 2004-4Q|| 2005-1Q| 2005-2Q | 2005-3Q| 2005-4Q}| 2006-1Q| 2006-2Q | 2006-3Q | 2006-4QE 2004.4-12] 2005.4-12
SR {M{E A1 % - Depreciation and other 20,104 19,792 25,328 22,519 27,000 9,663 10,180 11,453 4,645 5,018 5,027 10,638 4,928 5,251 5,367 6,971 5,401 6,052 7423 8,123 15,547 18,877
L HA 4l F1| 45 - Net Income 23,740 20,037 39,548 64,135 77,000 18,924 32,894 38,985 9,795 9,129 10,419 10,205 16,222 16,671 16,123 15,118 20,389 18,596 20,120 17,895 49,017 59,105
F+y 21 T7H—-Cash Flow Total 43,844 39,829 64,876 86,654 | 104,000 28,587 43,074 50,438 14,147 14,147 15,446 20,843 21,150 21,922 21,490 22,089 25,790 24,648 27,543 26,018 64,564 77,982
£%{# 1% & %8 - Capital Expenditure 19,585 15,948 30,659 40,175 50,500 10,826 16,894 21,788 6,269 4,557 7,965 11,868 9,790 7,103 14,357 8,923 9,663 12,124 15,077 13,635 31,251 36,865
16. SFZ BT E - Research and Development Expenses _(s1.10F-unit¥ Bilion)
200 [ EHETE (Annual Transition) : 50% 80 RS (Interim Transition) | 5.0% 50 PEHHAEDHETS (Quarter Transition)= 50%12.0 4H—12R ¥ 5.0%
(Apr. to Dec. Transition)
3.9%
39% L 40% 4.0% 4.0%
3.6% 3.6%
16.0 35% 70 | 354 a0 |
O
3.
3:%/"— 100
1 3.0% 3.0% 3.0%
120 60 30 |
4 20% 2.0% 2.0%
8.0
8.0 5.0 20 }
4 1.0% 1.0% 1.0%
40 oo% 40 00% 10 : S . <l o0y 60
2003.9 20049  2005.9. 2004.4-12  2005.4-12
2002.3 2003.3 2004.3 2005.3 2006.3E 2004-1Q 2004 004 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4QE
= B3RS - R&D Expenses —%-J'% _r%z_ﬁ)f?isfﬁ FE 3 -R&D Exp./Net Sales
2002.3 2003.3 2004.3 2005.3 | 2006.3E 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1 Q| 2005-2Q| 2005-3Q 2005—40"2006—1 Q| 2006-2Q | 2006—-3Q | 2006-4QE| 2004.4-12| 2005.4-12
72 BA%E - R&D Expenses 73 8.7 9.8 109 133 47 5.1 6.5 22 25 2.6 2.6 25 2.6 34 24 3.0 35 33 35 85 9.8
55 b S W70 A 6 & L 32 - RaD Exp./Net Sales 3.1% 3.5% 3.6% 3.6% 3.9% 3.5% 3.3% 3.9% 3.5% 3.6% 3.7% 3.7 3.3% 3.3% 4.3% 3.2 3.7% 4.1% 3.8% 4.0% 3.7% 3.9%
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17. FEITiGEIE - Liquidity (s5r-wmiion)

120,000 4 EHERS (Annual Transition)= 160,000 ‘qﬂﬁﬁ?ﬁfg(lnterim Transition) r 160,000 —{ﬂé,ﬁ.ﬂ%@#ﬁé (Quarter Transition)= 5.0
44
o
100,000 4.0
34 35 35 120,000 | 34 120,000
O p
3.2
80,000 3.0
2.6
80,000 | 80,000
60,000 20
112,874 62,895 131,304 1 ¥ g k ] 1t ] R , g ]
40,000 40,000 40,000 10
2003.9 20! K 2003.6. 20039 2003.12.  2004.3. 2004.6. 2004.9. 2004.12.  2005.3. 2005.6. 20059  2005.12
2002.3 2003.3 2004.3 2005.3 % %"—)%%ﬁ +Cash and Cash Equivalents (consolidated) O 15 4 T ST ENME (B ) - Liquidity (Group) / month
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12. | 2005.3. || 2005.6. 2005.9 | 2005.12
FrAES
+Cash and Cash Equivalents (consolidated) 51,697 66,321 75,694 80,425 | 112,874 62,895 94,660 | 131,304 81,498 62,895 66,125 80,425 77,158 94,660 90,925 | 112,874|| 106,998] 131,304 74,458
SEHEFTTRENME (B) - Liquidity (Group) / month 26 3.4 35 35 38 3.2 3.4 44 3.7 3.2 2.8 3.1 3.2 33 3.6 4.0 4.0 4.2 35
(== .
18 B FFE1E- Interest-bearing Debt (5 wmiion)
25,000 ({4 FEHERS (Annual Transition) | 25000 | FRHHERS (Interim Transition) f— 25,000 {79 85K D #75 (Quarter Transition) |
' ' 5.6%
1.9% ' ' f
20,000 20,000 20,000 ' '
0.8% N '
15,000 15,000 15,000 ' ' 20,000
0.0% 0.0% : :
10,000 10,000 10,000 08% 0.8% 0.5% 0.2% : : |
A ’ . N 0.1% 0.0% 0.0% 0.1% : 0.1% Oy
T —C
5000 |—. 4% 5,000 5,000 . |
569 '
0 194 149 o4 &
0 =486 0 R
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 20049  20059. 20036, 20039  2003.12. 20043,  20046.  20049. 2004.12. 20053.  20056. 20059  2005.12
E== 55 #A18 A £ - Short-term Bank Loans R HIfE A £ - Long—term Bank Loans a7 —3 )L R—/8—-Commercial Paper emmOmm (1 A S K 17 & - Debt/Total Assets
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12. | 2005.3. || 2005.6. 2005.9 | 2005.12
FEHA1E A& - Short-term Bank Loans 4,630 3,378 2,284 486 194 2,050 149 - 2,201 2,050 1,297 486 233 149 - 194 199 - Ul
O —34 )LR—/\—+Commercial Paper N - - = N - = N - - - - - - - -1 20,000
R A& A% - Long—term Bank Loans 424 569 7 0 = 150 - = 150 150 0 0 10 - - - - - =
/NET-SUB TOTAL 5,054 3,947 2,291 486 194 2,200 149 - 2,351 2,200 1,297 486 243 149 - 194 199 -| 20071
E|5|F - Notes Discounted - - - - - - - - - - - - - - - - - - -
&5 TOTAL 5,054 3,947 2,291 486 194 2,200 149 - 2,351 2,200 1,297 486 243 149 - 194 199 -| 20071
& A& {K77 [ - Debt/Total Assets 1.9% 1.4% 0.8% 0.2% 0.1% 0.8% 0.0% 0.0% 0.8% 0.8% 0.5% 0.2% 0.1% 0.0% 0.0% 0.1% 0.1% 0.0% 5.6%
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19. WEIE EE - Inventories

(B75 4 - ¥Million)

January 20, 2006 HOYA GROUP CONSOLIDATED

50,000 —‘ HEEHEFE (Annual Transition) : 50,000 '1 RS (Interim Transition)._!! P,000 —( o9 HAR D HEFS (Quarter Transition) i 35
3.2
3.1
3.0
40,000 | 40,000 D,000 |
25
20
30,000 | 30,000 D,000 |
15
34,437 33,360 32,877 : 34,207 X 36,869 3 . E 38,
20,000 20,000 ,000 . . 1.0
2001.3 2005.3 mm%ﬁ%}é[ﬂ*%&%ﬁg 2005.9. 2003.6. 20039 2003.12. 2004.3. 2004%%&@;§%$§wi&] 20059  2005.12
*Inventories [end of period] -Inventory Turnover / month [average]
2001.3 2002.3 2003.3 2004.3 2005.3 2003.9 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12. | 2005.3. || 2005.6. 2005.9 | 2005.12
[T Z E (DR e ]
*Inventories [end of period] 36,506 | 35595 | 32360 | 32877 | 36,165 33,360 | 35307 | 38670 34,437 | 33360 | 33804| 32877|| 34207 | 35307 | 36,869 | 36,165|| 37,507 38,670 | 41,700
EREMEE EEERA M THR—X]
*Inventory Turnover / month [average] 3.1 3.2 3.1 2.8 2.7 28 2.6 2.7 29 2.8 2.8 2.7 2.6 2.6 2.8 2.7 2.8 2.6 3.0
=
20. A 5 -Number of Employees
e kb
25000 | BEHERS (Annual Transition) | 257000] | ch S #% (Interim Transition) .—25,000 {*%ﬂ*@#ﬁﬁ(@uaﬂer Transition) :
L3 -North America . . 1,300
1,293 ' ' 1,293
1957 . 1309 1930
20,000 - : 20,000 -
BX M - Europe
15,000 15,000
1,516 i
10,000 10,000
5,000 5,000
0 0
2003.9 2004.9 2005.9. 2003.6. 20039  2003.12. . 2004.3. 2004.6. 2004, 004.12.  2005.3. 2005.6. 005.9  2005.12
B B A&+ Japan %7’)7'Asia &Mﬁq'Europe I:l:fl:" *North America
2001.3 | 2002.3 | 2003.3 | 2004.3 | 2005.3 2003.9 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.] 2005.3. || 2005.6. | 2005.9 | 2005.12
4tk - North America 1,575 1,516 1,445 1,323 1,316 1,365 1,276 1,293 1,434 1,365 1,328 1,323 1,262 1,276 1,301 1,316 1,309 1,293 1,300
B - Europe 2,000 2,102 2,082 1,821 1,809 1,851 1,800 1,957 2,050 1,851 1,801 1,821 1,837 1,800 1,785 1,809 1,891 1,957 1,996
TITF Asia 5,838 6,411 7,346 11,925 15,102 8,555 13,775 16,580 7,759 8,555 9,333 11,925 12,783 13,775 14,649 15,102 15,671 16,580 17,875
H A - Japan 3,553 3,282 3,150 3,023 3,007 3,142 3,021 2,954 3,077 3,142 3,127 3,023 3,032 3,021 2,997 3,007 3,019 2,954 2,881
A0t E B2 -Number of Total Employees 12,966 13,311 14,023 18,092 21,234 14,913 19,872 22,784 14,320 14,913 15,589 18,092 18,914 19,872 20,732 21,234 21,890 22,784 24,052
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21. 955 FBZEDEEF DX NEEEEIEEYRZEIET 9 months Sales Growth and Profitability by Business Segment

January 20, 2006 HOYA GROUP CONSOLIDATED

Apr.1, 2005 - Dec.31, 2005

12

\.
45.0% _‘Apr.1, 2005~Dec.31, 2005 VS Apr.1, 2004 ~Dec.31, 2004' Consolidated FLEEENEE FLERRE
Operating Margin Sales Growth ratio
ADOKRES(TEEFIIEEE - Size of circles shows the volume of operating profit. Electio-Oplics 20.0% T2.2%
IREZH R H1JRZ )L - —E R (X EBE, -Photonics, Crystal and Service are omitted. Photonics 8.9% -9.6%
3506 | Vision Care 19.8% 8.7%]
Health Care 23.3% 12.5%)
° Crystal 0.9% -40.8%)
] Service 10.5% 16.5%
§25.0% - CONSOLIDATED 30.3% 9.9%|
]
§ ALRYTT Apr.1, 2004 - Dec.31, 2004
© Health Care SLEERFSE FLEmARE
K Operating Margin Sales Growth ratio
r{>m‘5-°% I Electro-Optics 38.9% 27.9%
1 Photonics 10.9% 139.9%
W [onsolidated Vision Care 18.3% “45%
Fﬁ 4 Health Care 23.5% 11.4%
4] 50% p U Crystal -3.6% -16.9%
R Service 10.3% 24.0%
) CONSOLIDATED 28.4% 15.4%
-50% | )=V 4
Vision Care —
ILobatFT4HR
Electro—Optics
~15.0% . .
15.0% 20.0% 25.0% % I e 2 51284 Operating Margin 35.0% 40.0% 45.0%
22. 951 BrBEH G120 X MEERI R IEELYRZETE]T - 9 months Sales Growth and Profitability by Geographical Segment
—{Apr.1, 2005~Dec.31, 2005 VS Apr.1, 2004~Dec.31, 2004} Apr.1, 2005 - Dec.31, 2005 _ _
Consolidated Basis FLEEEEANER FTLERER
100.0% F HORESIIEZXFIZEEE - Size of circles shows the volume of operating profit. Operating Margin Sales Growth ratio
BZ-Japan 15.5% 5.6%
4tk -North America 4.6%)| 10.1%)|
BRI - Europe 16.1% 14.4%|
80.0% F TIT-Asia 34.1% 79.6%)
R CONSOLIDATED 30.3%) 9.9%)
=]
© Apr.1, 2004 - Dec.31, 2004
<
£60.0% F FEEEEREE FEERRE
g Operating Margin Sales Growth ratio
8 B -Japan 19.2% 26.2%
g Jbk -North America 1.0%)| -7.5%
@40_0% L E!F'Japan ERJM - Europe 17.8% -11.5%
u]k 7T Asia 31.5% -1.8%
R CONSOLIDATED 28.4% 15.4%
b
i200% |
Consolidated Basis
0.0% |
o 4tk - North America
FX M = Europe
—-20.0% = = = = =
0.0% 50% 100% 150 55 & E %7 2#8%Operating Margin  250% 300 35.0% 40.0%
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23 [BZE 10/ — T BEREARE (2005.12.31.87) / HOYA's Global Group Management (As of Dec. 31, 2005)

4 O0—/\JLAR%t (GLOBAL HEADQUARTERS)

(' IL—TE D EIE/FORMULATION of HOYA GROUP STRATEGY)

1BEEIED B
(INFORMATION TECHNOLOGY)

TATTHE
(EYE CARE)

ZDHDFEE

(Other Businesses)

HOYABZLVFA=H R MD, T T4V X FOZEEEM
(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))

HOYAT =9 X ¥k &%t (HOYA PHOTONICS CORP.)

HOYATFR/IV RN w2av494 To/00—X#pA R

(HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES Co., Ltd)

HOYA CANDEO OPTRONICS# = %%t (HOYA CANDEO OPTRONICS CORP.)
NHT9 /45 5% R £ 4t (NH TECHNO GLASS CORP.) 3

HOYARIE a7 ho "\ =—B AR
(HOYA CORP. VISION CARE COMPANY (JAPAN HQs))
HOYAN LR 7# R &%t (HOYA HEALTHCARE CORP.)
HOYA# AT 41 JLEZEER (HOYA CORP. MEDICAL Division(INTERNAL))

HOYAMV R BILHh 18—
(HOYA CORP. CRYSTAL COMPANY (INTERNAL))
HOYAH —E X[ (HOYA Service Corporation)

A7 / JAPAN
HOYARH &4t
(HOYA CORPORATION)

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA CANDEO OPTRONICS KOREA CO., LTD %

HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY. LTD.
HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.
MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS GUANGZHOU LTD.

HOYA LENS SHANGHAI LTD.

HOYA HEALTHCARE (SHANGHAI) CO.LTD%

F77 / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

HOYA CORPORATION USA

HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.

Evavy7hoR=—RkXIE
(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))

HOYA LENS OF AMERICA, INC.
HOYA LENS CANADA, INC.

HOYA LENS MEXICO S.A. De C.V.
HOYA LENS OF NEW ORLEANS, INC.
VISION MEMBRANE TECHNOLOGIES, INC. %

EAGLE OPTICS, INC.
HOYA LENS OF CHICAGO, INC.

HOYA CRYSTAL, INC.

K[E / AMERICA

HOYA HOLDINGS INC.

F IR - NEREEE ( Legal Support & Internal Audit )

3.
K

HOYA CONBIO FRANCE EURL

HOYA VISION CARE COMPANY HQs HOYA LENS FRANCE SAS

HOYA LENS DEUTSCHLAND GMBH. HOYA LENS POLAND SP. Z.0.0.
HOYA LENS NEDERLAND N.V. HOYA LENS BELGIUM NV

HOYA LENS UK LTD. HOYA LENS HUNGARY RT.

HOYA LENS ITALIA SPA. HOYA LENS MANUFACTURING
HOYA LENS IBERIA S.A. HUNGARY RT
HOYA LENS FINLAND OY HOYA LENS DANMARK A/S

HOYA LENS SWEDEN AB HOYA MEDICAL EUROPE GMBH *

' O—/\LR—XTHDEEEMDZKIT / Global Business Expansion

FxM / EUROPE

HOYA HOLDINGS N.V.
FHQ

;¥ /Notes:

X ik ERStt / Affiliates accounted for by the equity method
¥ :200643 A #A%E 1 M HAIZER L/ Established in 2006-1Q

% 1200643 A #AE 3M 4 HITFR I/ Established in 2006-3Q
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i A%t (Regional Headquarters)




