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¥ AERE. BHOFMETI-ODSELLLERREOHEENELIZLDOTT FROFFEORBLICOVTIE, BEAFAELIERNS/F5N - HOYA DR EZFOHIBICE DV TVET - TINODEXFERELD
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YBEZTICENHYFET . REFORELREF. CEFOHIH THIDISIITEMNOWLET ., REDHRFICHITHIERFEVIRETDOTITETSEL,
This report is provided solely for the purpose of reference to those investors making their own evaluation of the company at their own risks. This report contains estimates that are forward-looking
statements based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors. We do not guarantee the accuracy or completeness of the
information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice. We accept no liability whatsoever for any direct or consequential loss
arising from any use of this report.

X ABHIZEFEND 1 HEYT—ROVWTE . FR17TEIA 0 BEEERELEZIMAOKRA LB (FER 17FE 11 B 15 BARE)ZRBL, MRBELTEYET, L. BELLICELTITIREREEF T OFFETHL

Per share data shown in this report has been retroactively adjusted reflecting one to four stock split implemented for the shareholders registered as of September 30, 2005 (effective date was
15, 2005). Dividend per share in this material, however, shows actual amount paid for each period.
¥ 2006 % 5 A 12 BIZ, 1 %Y T—RIT DWW TETEF 1774V EL Tz, Error corrections for per share data were made on May 12, 2006.

TEYET.

November




Rt g . April 20, 2006 HOYA GROUP CONSOLIDATED
7. #BEBE#E Results of Operations (Zx5r-¥ miion)
500,000 & EEHEFS (Annual Transition) i 300000 R HERS (Interim Transition) ._ 120,000 ﬂ PO HAHERS (Quarter Transition) i 120000 —4QHEF (4Q Transition)
33.6% 31.7%
. "
29.1% 30.1% 31.2%
29.4% 26.7% y 26.7%
(‘“’QOUO " | 250000 100,000 100000 | 266% °
23.1% ps
22.0%
) 24.4% 24.99 .
23.1% 23.4% 22.7% 23.1% n 182;%4%
s ) :
o1 4% 8% 212% 07y o 19.6% O——
. 18:3%
300,000 200,000 o g 80000 [ Os 80,000 ||
14.4% ’ 13.5%
200,000 150,000 60,000 60,000
235,265 246,293 271,443 308,172 344,228 131,699 153,447 166,738 63,913 67,786 68,688 71,057 74,961 78,486 717,786 76,938] « 81,777 84,961 87,286 90,204
100,000 . . . . 100,000 40,000 10000 76,938 ‘ 90,204
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q ' 2005-4Q 2006-4Q
=155t 5 -Net Sales O B 2 | 28 32« Operating Margin Qs 255 F1) 28 32+ Ordinary Income Ratio QO 14 #0431 F1 28 52 - Return on Sales =ROS
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1 Q] 2005-2Q| 2005-3Q 2005—40"2006—1 Q] 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
5% £ & - Net Sales 235,265 | 246,293 | 271,443 | 308,172 | 344,228 131,699 | 153,447 | 166,738 63,913 67,786 68,688 71,057 74,961 78,486 717,786 76,938 81,777 84,961 87,286 90,204 76,938 90,204
B 283K - Operating Margin 18.7%] 21.5% 25.1% 27.6% 29.4% 23.5% 28.8% 29.9% 22.7% 24.2% 25.7% 27.5% 28.1% 29.4% 27.8% 24.9% 30.6% 29.1% 31.2% 26.7% 24.9% 26.7%
#2EF2E 3 - Ordinary Income Ratio 19.5%] 20.7% 24.5% 29.1% 30.1% 23.1% 30.5% 32.6% 23.1% 23.1% 24.9% 26.8% 29.8% 31.1% 28.7% 26.6% 33.6% 31.7% 31.1% 24.4% 26.6% 24.4%
L4 #A%0 I 28 5 - Return on Sales =ROS 10.1%] 8.1% 14.6%] 20.8% 22.0% 14.4% 21.4% 23.4% 15.3% 13.5% 15.2% 14.4% 21.6% 21.2% 20.7% 19.6% 24.9% 21.9% 23.1% 18.3% 19.6% 18.3%
Notes:

XERPOIQFMEHERL 1Q(E 1M
FHRTDIIIIHLESL.

(1) ERFBERVHSEOERICETLSHRE
OEFFREH--624t
FTELHE:

H#1)4~6A. 2Q (520K HA) 7~9 8 . 3Q(EEIMEHA) 10~ 127, 4Q (FAHEH) BE1~3AZBH®RLTET
b REHOBRT TEEERTLTET, HIZIL. T2006-4Q 1%, 20064F (FRL184F) 3 8 H1D F 479 2 #A (2006
F1A18BHM520065E3[31BFET) D37 AMDOREREH DL E20065E3 831 AIREDHBUREERFLTET

(#B4%) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC.
(E) HOYA CANDEO OPTRONICS#EEX &1t HOYAN LR 7R K1t
QEESKH -5t SHFMRBARMEC- 132 NHTV /TSR %K K4

(2) SHRBEOHEEOER
OEFFERCEMZOBAOEBHIKR
SEAEFOEE  RIHIK (CER 743 A K) LD LR 43118
SRR ITIC LY 54N

HOYA MEDICAL EUROPE GMBH. (F4/)

HOYA CANDEO OPTRONICS KOREA CO., LTD ($[E)

BEUANOBRIREHHZEY 13D
SEEICEY1HERD

IR DEHEI Ao C &k Y150 QSTREAMS NETWORKS, INC. (KE)

SEHMEBDFE - EEEIHYEEA,

HOYA 7F WYAMRIVE 9479 /00 -2 (BZ)
HOYA LENS MEXICO, SA. DE CV. (KHE)

HOYA HEALTHCARE (SHANGHAI) (F[E)

Z D1t (oY)
VISION MEMBRANE TECHNOLOGIES, INC  (KE)

1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31 and 4Q : Jan.1 — Mar. 31 of the following year.
2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given

year. For example, you can find the result of operations during the three months ended Mar. 31, 2006 or condition of finance as of Mar. 31, 2006 in
2006-4Q scale.

Scope of Consolidation and Application of the Equity Method
1. Number of consolidated subsidiaries : 62 companies
Major consolidated subsidiaries :
<overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.

<Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
2. Number of affiliates : 5 companies

(Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)

Changes in Accounting Policies and others in comparison to the end of March 31, 2005
1. Changes in scope of consolidation and application of the equity method
Scope of consolidation : 4 companies increased
5 companies increased due to the establishment:
HOYA MEDICAL EUROPE GMBH. (Germany)
HOYA CANDEO OPTRONICS KOREA CO., LTD (KOREA)
VISION MEMBRANE TECHNOLOGIES, INC (USA)

HOYA HEALTHCARE (SHANGHAI) (CHINA)
Other 1 company (overseas)

1 company decreased due to the merger into parent company: HOYA ADVANCED SEMICOMDUCTOR TECHNOLOGIES CO., LTD (JAPAN)
SE LEAMFEACERI8EIA N | 8T EACER17EIAED) AR E DB 1 company decreased due to the liquidation: HOYA LENS MEXICO, SA. DE CV. (USA)
as of March 31, 2006 as of March 31, 2005 Increase/Decrease 1 company increased due to the transfer to the consolidated subsidiary: QSTREAMS NETWORKS, INC. (USA)
ERE TR 62 58 +4 2. Changes in accounting policy : None
Consolidated Subsidiaries (do 5 ,o0s 57 ) (do 6 ,o0s 52 ) (do -1 ,o0s +5 )
IEEREF AR — — —
Unconsolidated Subsidiaries (do — ,o0s — ) (do — ,os — ) (do — ,o0s — )
B E S 2 5 5 -
Affiliates (do 5 ,0s — ) (do 5 ,0s — ) (do — ,0s — )
SHEFSEEASHE (1) (1) —
Affiliates accounted for by the equity method (do 1 ,os — ) (do 1 ,os — ) (do — ,o0s — )
&Et-Total 67 63 +4
3. do: EA-domestic . os: #B%}-overseas
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2. RZETE - Profitability m-v

250 {iﬁfi?ﬁi’é(Annual Transition): 150 (S REHERE (Interim Transition)'— 100 {Eﬁﬁﬁﬁd)?&ﬁ((}uaner Tl'ansition): 100 4Q#EFS (4Q Transition)
15.3% 14.6%
200 | 120 | 80 80 | 6o% 61
%
5.6% 46%
150 - 9 | 60 P )
100 | ' 7.3% 60 || | 40 | 0
50 30 | 20 | 20 |
50.78 4277 87.74 14471 171.71 4155 7473 87.47 2126 [ 20287 |[2342] f2282]"|37.28] |3744] [3620] [3379] [4575] [41.72] |4620] [3s21 33.79 38.21
0 i i i i 0 i i 0 1 1 0 e
2002.3 2003.3 2004.3 2005.3 2006.3 20039 20049  20059. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q

2005-4Q 2006-4Q

0 —#% 272 Y L EABERI 25 - Earnings Per Share=EPS em=Qumm {045 AR B FI 2K ZE - Ordinary Income/Total Assets Ok F &R L Hi#liF| 255 - ROE O 10355 5 24 HA 3 F1) 25 38 - Return on Assets =ROA

XA TYT—RIZDLVTIE, 2005511 BIZ4T o7z 1 4ADM(R 2 BIZRIEL, MRIEELTRRLTHYET . -Per share data was retroactively ad|

usted according to the stock split conducted in Nov. 2005.
2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1Q ] 2004-2Q| 2004-3Q 2004—40"2005—1Q 2005-2Q | 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
—RE Y B EAMRI S -EPS 50.78 | 4277 87.74 | 14471 | 17171 4155 74.73 87.47 21.26 20.28 2342 2282|| 37.28 3744 | 3620 33.79 45.75 41.72 46.20 38.21 33.79 38.21
HEERLHAMF A -ROE 11.5% 9.0% 17.8% 25.8% 27.1% 8.8% 14.0% 13.4% 4.3% 4.2% 5.0% 4.8% 7.2% 6.9% 6.3% 5.6% 7.2% 6.3% 7.1% 6.1% 5.6% 6.1%
HE A FIZE 3 - Ordinary Income,/Total Asset: 16.8% 18.4%|  23.6% 27.9%  29.1% 11.3% 15.3% 14.6% 5.2% 5.6% 6.3% 6.7% 7.7% 8.0% 6.9% 6.0% 7.8% 7.2% 7.3% 6.1% 6.0% 6.1%
FA A 2 B4 71 28 38 - Return on Assets =ROA 8.7% 7.3% 14.0% 20.0% 21.2% 7.0% 10.8% 10.5% 3.5% 3.3% 3.9% 3.6% 5.6% 5.4% 5.0% 4.4% 5.8% 5.0% 5.4% 4.6% 4.4% 4.6%
3. FZEP I - Profits  (mmm-wiion)
150,000 Jiﬁf‘i}ﬁﬁ(/\nnual Transition)i 150 80,000 ‘q’ﬁﬂ?&ﬁ(lnterim Transition)',l 60,000 —{5‘53}1@@?&3 (Quarter Transition): 150 60,000 4QHEFE (4Q Transition)
135.25 140.14 140.97
138.13 13574 136.94 13487 137.95 13762 136.23 O/o 140.9:
134.03 133.67 . 131.11 13022 132.33 132.47
o . 137.62
120,000 | 000
45,000 125 45,
60,000 [—7z=a 1925 o0
—l 11032 : 10962 11102 117.83 117.16 117.16
90,000 | O .
B 10.3 107.13 112.35
107.60 L 1 100 40000 | 1 s0.000 105.25 . 108.36 100 30,000 105.25
60,000 H
20,000 H 15,000 75 15,000
30,000 | ‘ ‘ |
0 50 0 0 L L 50 0 e
2002.3 2003.3 2004.3 2005.3 2006.3 20039 20049 20059. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q
=0 2 % 738 - Operating Profit E==0 425 ) 2% - Ordinary Income L LA 25 - Net Income QO 3 1) 72,35 | — b - Exchange rate (¥.°US$) @O EJRO T 14 5 & L — b - Exchange rate (¥/EURO)
2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1Q] 2004-2Q| 2004-3Q ] 2004-4Q]| 2005-1Q | 2005-2Q| 2005-3Q | 2005-4Q]| 2006-1Q| 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
B HF 38 - Operating Profit 43897 | 52982 | 68,166 | 84,920 | 101,095 30,936 | 44,128 | 49,795 14536 | 16400 | 17,679 19,551|| 21,081 | 23047 | 21652 19,138 25055 24,740 27,257| 24,043 19,138 24,043
#ZHF2% - Ordinary Income 45,774 | 50,874 | 66,554 | 89,525 | 103,637 30,395 | 46,771 | 54,439 14,757 | 15638 | 17,091 | 19,068|| 22366 | 24404 | 22314 | 20440|| 27465 26974] 27,162 22,036 20,440 22,036
&4 HA I I 25 - Net Income 23,740 | 20037 | 39548 | 64,135 75620 18924 | 32,894 | 38985 9,795 9,129 | 10419 10205|| 16222 16,671 | 16,123 | 15118| 20389 18596 20,120 16514 15,118 16,514
F 1958 L —h-Exchange rate (¥./US$) 12589 | 12120 ] 11276 | 10760 | 113.93 117.73 | 11032 110.36 11925 | 11620 10846 | 107.13|| 10962 | 111.02]| 10452 | 10525| 10836 11235 117.83| 117.16 105.25 117.16
EUROF 1 % #L — b Exchange rate (¥/EURO) | 110.98 | 12148 | 132.65| 13573 138.13 13403 | 13367] 13574 136.94 | 131.11] 13022 | 132.33|| 13247 | 13487| 13795| 13762| 13525 13623 140.14] 14092 137.62 140.92




4. FBEDRELEE DX NMER 5o L B iR F ] - Business Segment Information (Share of net sales)
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4 [ H%5 (Annual Transition) |

100%

100%

100%

80% 80% 80%

60% 60% 60%

40% 40% 40%

20% 20% 20%

0% % ‘ B - ; 0%

' 0.5% U - 0.
2002.3 2004.3 2005.3 2006.3 20039 20049  2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q

2002.3 | 20033 | 20043 | 20053 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1a] 2004-2a| 2004-3a 2004-40f| 2005-1a] 2005-2a| 2005-30] 2005-4a|[ 2006-1a] 2006-2a | 2006-30| 2006-4a 2005-4Q | 2006-4Q
1EHBIENE Electro—Optics 431%|  453%| 498u| 538u|  554% 479%| 538%| 548% 46.8%| 49.0%] 501% 528 535%  54.1%| 5434 532 54.5% 55.1%|  56.0% 55.8% 53.2% 55.8%
(Information Technology) Photonics 3.1% 2.2% 1.5% 35% 2.9% 1.7% 3.8% 3.1% 1.7% 1.7% 1.8% 0.9 3.8% 3.7% 3.3% 3.1 3.2% 2.9% 2.8% 2.8% 3.1% 2.8%
FTATTHE Vision Care 306%| 383% 3624 308%|  304% 37.3%|  304%|  30.2% 380%| 366%] 3594 344 305%  303%| 306% 318 30.4% 30.1%|  30.0% 30.9% 31.8% 30.9%
(Eye Care) Health Care 9.8%  109%| 104%| 102%] 10.3% 108%  103%]  10.6% 108%  107%] 1024 101 103%|  103%  100%| 102 10.4% 107%  10.2% 9.9% 10.2% 9.9%
Z 0t Crystal 3.7% 2.7% 1.6% 1.2% 0.5% 1.8% 1.2% 0.7% 2.1% 1.5% 1.5% 1.3 1.4% 1.1% 1.2% 1.1 0.9% 0.6% 0.5% 0.2% 1.1% 0.2%
(Other Businesses) Service 0.7% 0.6% 0.5% 0.5% 0.5% 0.5% 0.5% 0.6% 0.6% 0.5% 0.5% 0.5 0.5% 0.5% 0.6% 0.6 0.6% 0.6% 0.5% 0.4% 0.6% 0.4%

5. I FItz O X MERT L SR FE ] - Geographical Segment Information

(Share of net sales)

100% |4EEHEFS (Annual Transition)

Jtk -North America

L"—F I HEE (Interim Transition)

¥ A8 DHEFE (Quarter Transition)

100% 100% 100%
80% 80% | 80% 80%
60% 60% | 60% 60%
40% 40% | 40% 40%
20% 20% | 20% 20%
0% 0% 0% 0%
2002.3 2003.3 2004.3 2005.3 2006.3 20039 20049  2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q

2002.3 | 2003.3 | 2004.3 | 2005.3 | 2006.3 2003.9 | 2004.9 | 2005.9. 2004-1Q| 2004-2Q | 2004-3Q 2004—40"2005—1Q 2005-2Q | 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q

Jb K -North America 15.7% 14.5% 12.2% 10.0% 10.3% 13.4% 10.3% 10.1% 13.8% 12.9% 11.3% 10.8 10.8% 9.8% 9.9% 9.4 9.9% 10.3% 10.3% 10.6% 9.4% 10.6%

BXJN - Europe 12.3% 13.2% 13.8% 11.0% 11.4% 13.6% 10.4% 11.0% 14.1% 13.3% 14.8% 13.2 10.7% 10.1% 11.5% 11.6 11.1% 10.8% 11.7% 11.9% 11.6% 11.9%

F T +Asia 4.2% 4.8% 4.6% 4.1% 71% 4.7% 3.9% 5.6% 4.6% 4.7% 4.3% 4.7 3.9% 3.8% 3.9% 4.9 5.7% 5.5% 7.7% 9.5% 4.9% 9.5%

HZ-Japan 67.8% 67.5% 69.4% 74.9% 71.2% 68.3% 75.4% 73.3% 67.5% 69.1% 69.6% 71.3 74.6% 76.3% 74.7% 741 73.3% 73.4% 70.3% 68.0% 74.1% 68.0%

3




6. F4U9EE] FBEDELFF 1T X MNEERERMEELRZS LT -4Q Sales Growth and Profitability by Business Segment
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[Jan 1~Mar 31, 2006 VS Jan 1~Mar 31, 2005}

Consolidated Basis
[ AOKRESITEEF 5
+Size of circles shows the volume of operating profit.
RE=HOR-9) R -H—ERIEBEN D= EBE
25.0% |-Photonics and Service are omitted as they locate outside the map: Il/bH:l?J'j’j_-»be
2 MR Electro—Optics
& I EYavy7
_'§ Consolidated Basis Vision Care
3
3 1504 |
€
e T R
ptk( ANRET
E [ Health Care
4
R
5.0% |
-5.0% 4 4 4 4 4 4
5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
5t L EEE A2 E - Operating Margin
7. BAUGFEE B E O A NMERR R IR ST - 4Q Sales Growth and Profitability by Geographical Segment
WJan 1~Mar 31, 2006 VS Jan 1~Mar 31, 2005] Consolidated Basis
FADORESEEEFIHEE
140.0% f— = Size of circles shows the volume of operating profit.
e, HEAELHL ERBELARUCBNMNH DO E.
» USA is omitted as it recorded loss in 2006-4Q and locates outside the map.
C1000% b
H
S
3
= 00T HZ-Japan
E BRI - Europe
R
Consolidated Basis m
20.0%
~90.0% . . . . . . . . . .
5.0% 25.0% 35.0%

. 20.0%
5E LB E % F|2E - Operating Margin

Jan 1, 2006 — Mar 31, 2006

FLEEENEE FLEAEE
Operating Margin Sales Growth ratio
Electro-Optics 36.8% 23.0%)
Photonics 9.4% 6.1%)
Vision Care 18.7% 13.7%)
Health Care 7.6% 14.5%)
Crystal -90.4% -78.2%|
Service 10.8% -27.1%)
CONSOLIDATED 26.7% 17.2%
Jan 1, 2005 — Mar 31, 2005
FELEEENEE FELERRE
Operating Margin Sales Growth ratio
Electro-Optics 35.5% 9.0%
Photonics -1.5% 279.3%
Vision Care 17.2% 0.3%
Health Care 20.6% 8.6%
Crystal -38.0% -7.9%
Service 9.0% 32.7%
CONSOLIDATED 24.9% 8.3%
Jan 1, 2006 - Mar 31, 2006
FLEERAEE FTLEBRE
Operating Margin Sales Growth ratio
HZ&-Japan 10.8% 7.6%
bk -North America -1.3% 31.9%)
BXJH - Europe 17.2% 20.6%
7T - Asia 30.5% 128.2%
CONSOLIDATED 26.7% 17.2%
Jan 1, 2005 - Mar 31, 2005
FELEmEENEE FTLEREE
Operating Margin Sales Growth ratio
HZ-Japan 15.3% 12.6%
JEk - North America -2.3% -5.8%
BXJH - Europe 15.7% -4.9%
7T -Asia 28.3% 12.2%
CONSOLIDATED 24.9% 8.3%




8 EBEDFFLEFE EFZE3E -Business Seement Information (Operating Margin)
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45.0% |EEDHE (Annual Transition)'i 45.0% |FRHERS (Interim Transition)'— 45.0% 4¥§5‘-§®?&*§(Quarter Transition)l 40.0% HaQ#R (4Q Transition)
! . 420%
) . y .
Electro—Optics S0 wors , 40.5% , 36.8%
| ) : 40.0% ! ' 35.5%
40.0% ) I .
38.1% 31 40.0% : . 36.8% /
) ' 35.0%
35.0% 32.8% 32.6% \ , Electro—-Optics
35.0% 35.0% [ 32.7% 4 Electro-Optics ' ' Electro-Optics
30.0% ' .
30.0% | s00% F ' ' 30.0%
' 24.6% ' 24.8%
24.1%
25.0% 23.2% 2406, 238% ' i
21.9% d 21.9% ' 21.9%
24.4% . , 9
250% | 250% | 24.2% : 206%
22.6% 19.2%
22.1% 22.7% ' ' 187% | 25.0%
20.0% 213N ' 21.0% '
' 20.1% '
- , : 19.6%
200% | 19.0% 19.5% 200% | Vision Gare, 18.1% ' . 179w
19.3% 17.3% 15.0% 17.0% . 17.3% 17.4% 17.2%
. s ' ' 20.6% -
15.5% 17.8% 18.0% 14.8% . - . Vision Care
, Vision Care . 7.6% 20.0% 18.7%
15.0% | 16.0% Vision Care 15.0% | 15.9% 12.9% 10.0% ! ! S
14.3% 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q
10.0% 10.6% Service . 17.2%
100% 1006 | 0100t 20.0% A4 HA9E D HEFE (Quarter Transition) I X o1
. . : 15.0%
' 13.6% Service !
Ph 7.4% 1908 . 12.2% . ! 12.0% .
otoni . . _ . _ )
5.0% Service 50% | onics 11.5% 07% 1 om 11.4% . 10.8% Service
' o 1
L4 10.0% . - i 9.0% | 1.0 /1 1. 10.8%
Photonics 6.1% : . Y ' Jo.00N 5.1% 9.4% | 100% o
0.0%.) 0.0% . : :
5.0% ' 9.0%
‘Photonics 7.6%
—5.0f 50% | 0.0% ' '
h 5.0% \/ 50%
8.0 -1.5% |
-5.0% . i
~10.0% ~10.0% : Photonics
~10.7% -11.3% -11.3% ~10.0% Crystal -11.9% oy [
Crystal ' _ o ’ _1 5y
~15.0% |- ~15.0% -39.0% -38.0% 0 94 crystal
-15.0% ' ¢
X -35.0%
: -38.0% + -90.4%
~20.0% -20.0% -20.0% -5.0%
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q
@mmOmmm E | e ctoro—Optics @m=Qm==Photonics Vision Care Health Care @w=Om== Crystal =Qu==Service
2002.3 | 2003.3. | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2004-1a] 2004-2a| 2004-3a 2004-4a]| 2005-1a] 2005-2a| 2005-3a] 2005-4al[ 2006-1a| 2006-2a | 2006-30] 2006-4a 2005-4Q | 2006-4Q
EHRBEESE Electro-Optics| ~ 27.3%|  30.8%|  33.4%|  38.1%|  39.1% 327%  39.7%|  40.1% 328%|  326% 3474 334 389%  405%| 37.3% 355 42.0% 38.3%  39.8% 36.8% 35.5% 36.8%
(Information Technology) ~ Photonics -65% -107%] -1.9% 8.1% 9.0% -23%  12.9% 7.4% -16%  -3.0% 20% 80| 136w 12.2% 6.4%  —1.5% 9.7% 51%  12.0% 9.4% -1.5% 9.4%
FATTHE Vision Care 155%  160%]  17.8%|  180%|  19.5% 15.9%  17.3%]  18.7% 1485  17.0%  18.1% 213 17.3%)  17.4%]  200%]  17.2 17.9% 19.6%]  21.9% 18.7% 17.2% 18.7%
(Eye Care) Health Care 1439 190%  221%| 227%|  19.3% 226%|  242%|  24.4% 219%|  232%] 1924 240 238%|  246% 21.9% 206 24.1% 24.8%  21.0% 7.6% 20.6% 7.6%
ZDith Crystal 00%| 024 113w -113%] -8.2% -3.8% 14%]  -21.0% 35%| 134 -as%| -3004| 100 -9.4%| -13.4%| -3sof| -119%| -350%| 61.2% -90.4% -38.0%|  -90.4%
(Other Businesses) Service 5.4% 5.3% 85%  100%|  106% 6.5% 9.7%  10.0% 6.1% 6.8%  11.5% 9.7 10.4% 9.0%|  11.4% 9.0 9.0% 11.0%)  11.6% 10.8% 9.0% 10.8%




April 20, 2006 HOYA GROUP CONSOLIDATED
9. BEAHEMEZE LS FE Sales to Domestic and Foreign Customers

100% (£EEHERS (Annual Transition)= | 4% North Amel’icar 100% | ch RS #£%8 (Interim Transition)'—' 100% P93 HAE DHEFS (Quarter Transition) . . 100% —‘4(}3&5@ (4Q Transition Ih
-
12. : ' « f16% 11.5%
S 14.9% 14.1% 14154 i 14.6% 14.9% e I I I O T I 13.7% S 13.7%
12.0% 11.5% N . 1y [12.3%
e 148% 10s 14.7% 11.4% ol [1azd] [s7] faas] from| [ros] frezf (2[0S 124% 12:2n e
75% 16.2% 3 75% 75% | ' T 75% |
0.7% e 13.3% 16.5% 20.1% 25:2% 15.4% s o ison] (158  bieos| [ison] - [P78% (2008 feoow| [223%] . [232M oyl ooy 2035
2 ' 27.2% 27.2%
R - Europe , ,
50% 50% |-
25% 25% |
0% 0%
2002.3 2003.3. 2004.3 20053 2006.3 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q
2002.3 | 20033. | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2004-1a] 2004-2a| 2004-3a | 2004-4a]| 2005-1a] 2005-2a| 2005-3a | 2005-4al[ 2006-1a] 2006-2a | 2006-3a| 2006-4a 2005-4Q | 2006-4Q
4t - North America 16.9%  149%  141%|  141%|  12.4% 146%  149%  12.2% 1508 14.2%]  128% 145 153%]  146%|  140%] 126 11.6% 127%  115% 13.7% 12.6% 13.7%
BX 4 - Europe 16.2%]  158%| 14.8%|  11.8%|  12.0% 147%  114%|  115% 150% 1434 157%] 141 1% 1w 1224 122 11.8% 11.3%]  12.3% 12.4% 12.2% 12.4%
TOTELVEDM-Asia 107%  133%  165%|  20.4%|  25.2% 154%  19.0%  23.3% 1505  158%]  16.9%|  18.0 17.8%]  201%|  200%] 223 23.2% 23.4%  26.9% 27.2% 22.3% 27.2%
B A - Japan 56.2%| 56.0%] 546%| 540%]  504% 55.3%|  547%  53.0% 550%|  557%| 54.6%  53.4¢ 5526  542%| 538%| 529 53.4% 526%|  49.3% 46.7% 52.9% 46.7%
o 2o L.
10. BFBCXEE - Condition of Assets (zx5r-miion)
500,000 |ZEFEIHERE (Annual Transition)'i 500,000 {qiﬁmﬁﬁ(lnterim Transition)'— 500,000 ﬁ$%ﬁ§®?§*§(0uar€erTransition)i
81.7% ' ©o81.3%
77.2% 784% 71.9% .
400,000 400,000 400,000
= & E - Total
Assets
300,000 300,000 ,
: 300,000 R EA
Shareholders’
Equity
200,000 200,000 H 200,000 Ok 3 E AL
Shareholders’
Equity Ratio
100,000 100,000 100,000
2002.3 2003.3 2004.3 2005.3 2006.3 20039 20049  2005.9. 20036. 20039 200312. 20043. 20046. 20049. 200412, 20053. 20056. 20059 2005.12  2006.3
2002.3 | 20033 | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.] 2004.3. || 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 20059 | 2005.12 | 2006.3
B - Total Assets 278,067 | 274,288 | 289,887 | 351,482 | 361537 265,734 | 319,944 | 391,768 290,686 | 265,734 | 275251 | 289,887 || 293,699 | 319,944 | 329,739 | 351,482 || 352,588 | 391,768 | 356,966 | 361,537
3 & AN - Shareholders’ Equity 219,180 | 224,218 | 218,978 | 277,889 | 279,480 205,213 | 250,696 | 305,191 233,082 | 205,213 | 209,967 | 218,978 || 230,648 | 250,696 | 260,157 | 277,889 || 286,827 | 305,191 | 259,926 | 279,480
3 & AL - Shareholders’ Equity Ratio 78.8%]  81.7%|  755%|  79.1%|  77.3% 77.2%  784%]  77.9% 80.2%| 7729 76.3%|  7559| 785%| 784%| 78.9%] 79.4%| 81.3% 77.9%  72.8% 77.3%

6
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77. #EZFK A -Shareholders
55,000 Annual Transition) | 55,000 Interim Transit ition) |
4 EEHERE (Annual Transition) | 51780 R HERS (Interim Transi on)'— 55,000 |78+ HRDHEFS (Quarter Transition) |} . 51759 R (£) -Number of
' ' Shareholders
45,000 oo 45,000 54.4% 545% ; 544% 544y O000% . 55.6% @O 5\, N\ F5 4 LLHE + Rattio of
' 50.5% O ’ 45000 | so5% . 221 m—C— — Foreign Shareholders
- 46.8% ; . GED) PRSR UKL D6
' ' ARENZARDT—HICDEE
' ' LTI, SEHRERSHERET
35,000 38:1% 35,000 35000 | 38.1% ' ' DOBRRBERAEHF S AL
34.2% ' ' O, BREBR U ARHEEC
. . DWTIHERAT—2HBET
' ' SEHADT, BEMITHEHK
' ! TS REShBEEHIHER
25,000 25,000 25000 | DHEEZOEEEHELTHY
' ' FY, AANEKRERTEN T
' ' DOEFEFH CGAKRLEIAR)
15507 : : EREELRSTHYETS,
: : , (GE2) 200446/ 1B I= Bt
15,000 15,000 15,000 : : HNEF-=CehD, FIE6AX
' ' B TOSARRLEERE (S
' ' AT 2 &RTHEFRIBAERDE
7,459 7,660 7443 7456 7545 7454 1860 4 7584 7169 gg3 7443+ 7410 KIS HA TSR L T
' ' WET,
5,000 5,000 5,000 (23) 200549 B30 A BLEDH
2002.3 2003.3 2004.3 2005.3 20039 20049 200509, 20036. 20039 2003.12. 2004.3. 2004.6. 20049. 2004.12. 20053. 20056. 20059 200512 20063 EIH LT, 20054118158 4
TIKICDEAHDEIETHA S
20023 | 20033 | 20043 | 20053 | 20063 20039 | 20049 | 20059. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.] 2005.3. || 20056. | 20059 | 2005.12 | 2006.3 BEFVEL,
B EH () -Number of Shareholders 6872 | 7459| 7660| 7443| 51789 7545 | 7169 | 15507 7456 | 7545| 7454| 7660|| 7584| 7169| 6813| 7443)| 7410| 15507 | 16323| 51789
4 A ¥4k LLEE - Ratio of Foreign Shareholders 342%| 381%] 505%| 556%] 54.3% 46.8%|  54.4%]  545% 381%| 468%] 468%| s054| 521%| 544%| 544u] s5edf| 556%]  sasw| sasu|  s43%| (EM:=BUFMEESBAHRSH)
12 1825 YRBIED £ N2 & - Profitability per Share & Cash Dividends (m-v
250 _{ig’ﬁg(Annum Transition) : 200 |cPREHEFE (Interim Transition) '— 80 4¥%§§®?&?§(Ouarter Transition) : 80 4Q¥#ERE (4Q Transition)
684.60 ' ' 684.60
648.87 : 62350 64363 Q 62356 648.87
200 ' 584.13 0 0 D O
150 5T 60 ' 60 |
47155 486.29 491G .
150 461.30 47189
100 40
100
50 20
50
0 0 0

2002.3 2003.3

2004.3

2005.3
= 1#% %Y Xy a70— -Cash Flow Per Share=CFPS

2006.3

2003.9

20049 20059.
= — R Y SRR3R - EPS

2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q
C 14 4 1-YBL L & - Cash dividends Per Share

2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q

@mmOmmmn | 4k &4 12 L) § & 7% - Shareholders’ Equity Per Share

2005-4Q

2006-4Q

32006.3 ERMELE150M (&, HEROPHEE LS (1#L1-Y120M) EDEIE DRI LS (14K L 1=YI0M) ZEMICEHLIEFRRLTHYET . -Annual dividend ¥150 shown in 2006.3 is calculated by adding interim cash dvidend ¥120 (before stock split) and year-end dividend ¥30 (after stock split).
KLY T—2(EHEER ICBILTIE, 2005511 BIZ{To1=1 0 4D¥ XN EZE RBL., M RIEELTERRLTHYET , -Per share datas (except cash dividend) were retroactively adjusted according to the stock split conducted in Nov. 2005.

2002.3 | 20033 | 2004.3 | 20053 | 2006.3
THREYFrylaT0—

*Cash Flow Per Share=CFPS 9439 | 8582 14411 | 19571 | 23433
—HR L7 BRI -EPS 50.78 | 4277 87.74| 14471 | 17171
18 Y4 =YE 24 % - Cash dividends Per Share 5000 | 5000 | 100.00| 150.00| 150.00
1 ¥k & 1= U §l & 7 - Shareholders’ Equity Per Share| 471.55 486.29 491.90 623.59 648.87

2003.9 | 2004.9 | 2005.9. 2004-1Q| 2004-2Q | 2004-3Q | 2004-4Q| 2005-1Q | 2005-2Q | 2005-3Q | 2005-4Q]| 2006-1Q| 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
62.77 97.86 | 113.17 31.34 31.42 34.72 46.83 48.70 49.17 48.25 49.59 57.88 55.30 63.25 58.36 49.59 58.36
4155 74.73 8747 21.26 20.28 2342 22.82 37.28 37.44 36.20 33.79 45.75 41.72 46.20 38.21 33.79 38.21
50.00 60.00 | 120.00 - - - - - - - - - - - = - o

461.30 | 563.08 | 684.60 505.94 | 461.30 | 471.89| 491.90]] 518.14| 563.08 | 584.13| 623.59 643.63 684.60] 604.09 648.87 623.59 648.87
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13 BRIBUR#EFE, BMF > 2 70— (FFE, BB EEEFE -PER-PCFR PBR __(-Tines

80 —{ FEHEFS (Annual Transition) : 80 ‘ S #7£ (Interim Transition) I— ¥5,00050 -J 785 S8 D HERS (Quarter Transition) ! 150 |4Q¥ERS (4Q Transition)'—
¥4,750 ¥5,000 ¥4,750 1 v5,000 ¥4,750] ¥5.000
¥4,240 [<] :
¥3,770 ¥4,0001 20 20 P T 120 0 124.31
60 40080 ‘0263 105.04_=O, 1 va000 ¥4,000
97.24 d
o ¥3,200 87.29
4450 ¥2,95 ¥3,000 90 Yog55 ¥2,887 ¥2802 ¥2850 % o
o 4679 ¥2,537 ¥3,000 2537 ¥3,000 ¥3,000
0 2 ¥2.460 293 AOmm=RE080 ¥2,950 81.39
¥2,260 ¥
‘178 2892 2766 v2000 ¥200060 o . 60
, z ¥2,000 ¥2,000
° 5862 5871 5994 5949 5949
20.83 20.39 2027 5417 55.29
20 2394 17.60 ° X %
] ¥1,000 30 | 30
¥1,000 ! ¥1,000 ¥1,000
479 5.16 732 5.51 7.02 7.32
- 368 . 473 469 513 A 409 469 521 5. . 551 513 495 473 , 497 551 : - 473 7.32
o o : e P
0 . . . . W 9 . . Yo 0 ¥ 0 ¥0
2002.3 2003.3. 2004.3. 2005.3. 2006.3. 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q
O #Rffi AR £ 3 - PER BifiFry 1 70—f%%-PCFR O {fi# & E {5 R -PBR e=Qm 4 KA - Stock Price (F3+¥)
2002.3 | 2003.3. | 2004.3. | 2005.3. | 2006.3. 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q| 2004-4Q}| 2005-1Q| 2005-2Q | 2005-3Q | 2005-4QJ| 2006-1Q| 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
MU - PER 44.50 41.79 28.92 20.39 27.66 52.04 38.64 43.10 97.24 106.63 105.04 111.20 76.57 77.11 79.89 87.29 69.94 90.36 91.77 124.31 87.29 124.31
HifFvy 1 70—fE3R-PCFR 23.94 20.83 17.60 15.07 20.27 34.44 29.50 33.31 65.95 68.81 70.85 54.17 58.62 58.71 59.94 59.49 55.29 68.17 67.04 81.39 59.49 81.39
HAEMEESER-PBR 479 3.68 5.16 4.73 7.32 4.69 513 551 4.09 4.69 521 5.16 5.51 513 4.95 473 497 5.51 7.02 7.32 473 7.32
HASK#%{fi - Stock Price (F-¥) 2,260 1,787 2,537 2,950 4,750 2,162 2,887 3,770 2,067 2,162 2,460 2,537 2,855 2,887 2,892 2,950 3,200 3,770 4,240 4,750 2,950 4,750
¥ LRI ITDEARKMIE. 2005511 A15B3AREDOKRR A BN (1KRICOEFAMDENE) E L. NEIRIOKMEEBRIEELTRRLTVET,
Stock price shown above has been retroactively revised reflecting the one—to four stock split implemented for the shareholder registered on September 30, 2005 and effective on November 15, 2005.
14. Al - H 35 DHEFE - Common Stock Price Range and Trading Volume
199943 A # 200043 A #A 20014E3 B #A 200243 A # 200343 A # 200443 A #A 20054E3 A #4 200643 A

(Year ended March 2006)
REE H--128 (Dec.) ¥4,510 (5 E#)
RRE L---2 7 (Feb.)¥5,040 (5 El#%)

(Year ended March 2005)
REME H -4 (Apr)¥12,190
RRIE L--4F (Apr.)¥9,920

(Year ended March 2004)
RS1E H -3 (Mar.) ¥10,650
HRRIE L5 (May.) ¥6,690

(Year ended March 2003)
HEfE H--58 (May.)¥9,970
BRRE L3 (Aug.) ¥6,720

(Year ended March 2002)
HS{E H-38 (Mar.)¥9,370
FRIE L--9F (Sep.) ¥5,740

(Year ended March 2000)
B {E H 38 (Mar) ¥10,890
RZ(E L-9A (Sep.) ¥5,520

(Year ended March 2001)
B 1E H--58 (May.)¥11,900
HR{E L-+-37 (Mar.) ¥6,560

(Year ended March 1999)
HE{E H 38 (Mar.)¥7,180
FHR{E L+-10A (Oct.)¥3,640

o KR Fv— R &, 2005F 11 B1I5BAREDHRIX DB (IKRICOZTIKDEIE) & RRL., FERTOMRMEIRBELTRRALTVET  HEBFEHTREL. DELDIURBERILTEYEE A,

= Stock price below reflects the one—to—four stock split conducted on November 15, 2005. Trading Volume shows actual amount regardless of stock split.

_§30-000 L

: $ﬁ¢

£ + AT L ﬁiﬂtfm

% TR LORD I

JEI ' grotres '

S Q#F b +¢! f b . th*m by ghet

k QTDJ--DT*TW'QT f HLD 2ul) -HQ tulo

%ﬂ.ouum*-m*:ﬂ‘—‘r#m
lnanlnnnsenl0onnoR0onlln0nnalonnoanlnnfonnlionnnfonnfadlonaaQA0dalA0ananlndonnaaannnd0lln

2005/7 2005/10

200653/

2004/7 2004/10 2006/1

200553 A )

2005/1 2005/4

2003/10
2004381

2004/1 2004/4

2003/4

2002/4 2003/7

2002/7 2002/10

2003%3A M

2001/7 2001/10 2003/1

200243 A%

2000/7 2000/10 2002/1

2001%E3A 1

2001/1 2001/4

1999/4

1999/7 1999/10

2000381

2000/1 2000/4

1998/4

1998/7 1998/10

19993 A

1999/1

T s

5000

4,000

3000

2,000

(i - Stock Price(F3-¥)

1,000
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15. RIE R E - Capital Expenditure (=5 mioin)
120,000 [£E 75 (Annual Transition) |} 60000 ({FRRHHERE (Interim Transition) j— 30000 —| P #3% DEFS (Quarter Transition) | 30000 (A0 (4Q Transition)'
80,000 40,000 20,000 20000 |
40,000 20,000 10,000 10,000 }
23,740 20,037 64,135 ] 75,620
0 . 0 0 0
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2004-1Q 2004-2Q 2004-3Q_2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q 2006-4Q
= 4 4R 25 - Net Income 0 R i {850 2 %5 - Depreciation and other @ =7 (%1% & 8 - Capital Expenditure
32004 34 LIRS RBEINEHCITELEENB IVRBERENEENTEYET . / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other in 2004.3 and thereafter.
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q| 2004-4Q|| 2005-1Q| 2005-2Q | 2005-3Q | 2005-4Q}| 2006-1Q] 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
SR {M{E A1 % - Depreciation and other 20,104 19,792 25,328 22,519 27,484 9,663 10,180 11,453 4,645 5018 5,027 10,638 4,928 5,251 5,367 6,971 5,401 6,052 7423 8,607 6,971 8,607
L HA 4l F1| 45 - Net Income 23,740 20,037 39,548 64,135 75,620 18,924 32,894 38,985 9,795 9,129 10,419 10,205 16,222 16,671 16,123 15,118 20,389 18,596 20,120 16,514 15,118 16,514
F+y 21 T70—-Cash Flow Total 43,844 39,829 64,876 86,654 | 103,104 28,587 43,074 50,438 14,147 14,147 15,446 20,843 21,150 21,922 21,490 22,089 25,790 24,648 27,543 25,121 22,089 25,121
£%{# 1% & %8 - Capital Expenditure 19,585 15,948 30,659 40,175 48,785 10,826 16,894 21,788 6,269 4,557 7,965 11,868 9,790 7,103 14,357 8,923 9,663 12,124 15,077 11,919 8,923 11,919

16. BFFEBFE - Research and Development Expenses  (#is:1063-uni Bition)

200 pEEHTE (Annual Transiticn)i 8.0 ‘qlﬁzﬁﬁ#é(lnterim Transition) 50 |mEEIEDHF (Quarter Transition); 50 Ha4Q#EF (4Q Transition)
5.0% 5.0% 5.0% 4.8% 5.0%
160 4.1%
i 7.0 40 40
35% 3.6% V 4.0% 4.0% aen 3% 3T 4.0%
SV
3.0% 3.0% 3.0%
120 6.0 3.0 3.0
2.0% 2.0% 2.0%
8.0 50 20 20
1.0% 1.0% 1.0%
40 s 00% 49 0.0% 10 00% 10
2002.3 2003.3 2004.3 2005.3 2006.3 20039 20049 20059 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2005-3Q 2005-4Q 2006-1Q 2006-2Q 2006-3Q 2006-4Q 2005-4Q  2006-4Q
EE R B E - RaD Expenses O 57 S ERFBISE E LR -R&D Exp./Net Sales
2002.3 2003.3 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2004-1Q| 2004-2Q| 2004-3Q 2004—40"2005—1Q 2005-2Q| 2005-3Q 2005—40"2006—1Q 2006-2Q | 2006-3Q| 2006-4Q 2005-4Q | 2006-4Q
72 BA%E - R&D Expenses 7.3 8.7 9.8 109 141 47 5.1 6.5 22 25 26 2.6 25 2.6 34 24 3.0 35 33 43 24 43
55 b S W70 A 6 & L 32 - RaD Exp./Net Sales 3.1% 3.5% 3.6% 3.6% 4.1% 3.5% 3.3% 3.9% 3.5% 3.6% 3.7% 3.7 3.3% 3.3% 4.3% 3.2 3.7% 4.1% 3.8% 4.8% 3.2% 4.8%




17. FEITiGEIE - Liquidity (s5r-wmiion)
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160,000

120,000 ({4 H#%5 (Annual Transition) |
100,000 [
35
35
34 . -
O
80,000

34

120,000

S #7£ (Interim Transition) I'

44

160,000

o #88 DHEFS (Quarter Transition) :

120,000

50

E=3F 5t & & - Cash and
Cash Equivalents
(consolidated)

O T {EF TR BN
(A) +Liquidity
(Group) / month

80,000 80,000
60,000
5694 112,874 62,895 }94,660] 131,304 06,998 131,304
40,000 . . . 40,000 . . 40,000
20023 20033, 2004.3 2005.3 2006.3 20039 20049  2005.9. 20036. 20039 2003.12. 20043. 20046. 20049. 200412. 20053. 20056. 20059 200512 2006.3
2002.3 | 20033. | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 20036. | 20039 | 2003.12.| 2004.3. || 20046. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 20059 | 2005.12 | 2006.3
FRée
-Cash and Gash Equivalents (consolidated) 66,321 | 75694 | 80425 112,874 | 83574 62,895 | 94,660 | 131,304 81498 | 62895 | 66,125 | 80425|| 77,158 | 94660 | 90925 | 112,874|| 106998] 131,304 74458] 83574
SEHEF TR ENME (F) - Liquidity (Group) / month 34 3.5 3.5 3.8 34 3.2 34 44 3.7 3.2 2.8 3.1 3.2 3.3 3.6 4.0 4.0 4.2 3.5 2.6
(== .
18 B FFE1E- Interest-bearing Debt (5 wmiion)
25,000 *EE"EE (Annual Transition) : 25,000 +¢F§’Ef§ (Interim Transition) '— 25,000 —1 PO 2 £ 5K D HEFS (Quarter Transition) i
! ' 5.6%
20,000 4% 20,000 20000 | ' ' R
0.8% 0.8% ! ! \
5 ' ' COav—3ivLR—
15,000 0.2% 0.1% 15,000 0.0% 0.0% 15,000 ' ' 20,00 78—+ Commercial
0.0% : i ' .
Paper
o . .
0.8% 0.8% 0.5% 0.2% ! ! REMEAL Long-
10,000 10,000 10,000 - ; 0T term Bank Loans
N 0.1% 0.0% 0.0% . " 0% Ojf &)%
' . D E g AR
' ' Short-term Bank
5,000 560 5,000 5,000 Loans
' O 5 \ RARTEE -
149 ! o Debt/Total Assets
N - 149 ! -
o PV 0 ‘ 0 194, 199
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 20036. 20039 200312 20043. 20046. 20049. 2004.12. 20053. 20056. 20059 200512  2006.3
2002.3 | 20033. | 20043 | 20053 | 2006.3 20039 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. | 20059 | 2005.12 | 2006.3
5E 418 A € - Short—term Bank Loans 3378 | 2284 486 194 - 2,050 149 - 2201 | 2050 | 1,297 486 233 149 - 194 199 - 7 -
O —3 4 )LR—/\—+Commercial Paper N - N - = N - = N - - - - - - - - -1 20,000 =
K {8 A% - Long—term Bank Loans 569 7 - - - 150 - - 150 150 0 0 10 - - - - - - -
JNET-SUB TOTAL 3947 2,291 486 194 - 2,200 149 - 2351 | 2200] 1,297 486 243 149 - 194 199 -| 20071 -
25| F - Notes Discounted - - - - - - - = - - - _ _ _ _ _ _ _ _ _
&&t-TOTAL 3947 2,291 486 194 - 2,200 149 - 2351 2200] 1,297 486 243 149 - 194 199 -| 20071 -
5 A 4R TFE - Debt/Total Assets 1.4% 0.8% 0.2% 0.1% 0.0% 0.8% 0.0% 0.0% 0.8% 0.8% 0.5% 0.2 0.1% 0.0% 0.0% 0.1% 0.1% 0.0% 5.6% 0.0%
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19. WEIE EE - Inventories

April 20, 2006 HOYA GROUP CONSOLIDATED

(&5 H - ¥Million)
50,000 p£EREH#EFS (Annual Transition)i 50,000 '1¢F53E?§(Interim Transition)._ 50,000 —( P HAR D HEFS (Quarter Transition)i 35
3.2 '
0 3.1 !
' 3.0
40,000 | 40,000 40,000 | .
25
& E (RTES]
~Inventories [end of
period]
20
30,000 | 30,000 30,000
O 555 % 4110 5 E R85 A
15 HIFHR—X]
) -Inventory Turnover
/ month [average]
20,000 20,000 20,000 1.0
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2003.6. 2003.9 2003.12. 2004.3. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 20059 2005.12 2006.3
2002.3 | 2003.3. | 2004.3 2005.3 2006.3 2003.9 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12. | 2005.3. || 2005.6. 2005.9 2005.12 | 2006.3
[T Z E (DR e ]
*Inventories [end of period] 35595 | 32,360 | 32877 | 36,165 | 41,178 33,360 | 35307 | 38670 34,437 | 33360 | 33804| 32877|| 34207 | 35307 | 36,869 | 36,165|| 37,507 38,670 | 41,700 41,178
EREMEE EEERA M THR—X]
-Inventory Turnover / month [average] 3.2 3.1 2.8 2.7 2.7 2.8 2.6 2.7 29 28 28 2.7 26 26 28 2.7 28 26 3.0 2.7
=
20. A 8 *Number of Employees
—
30,000 |£EREHEFS (Annual Transition) | 30,000 |chRS$EFS (Interim Transition) .‘ 30,000 ﬁiﬁﬁ-ﬂﬁio)?ﬁfz((}uader Transition) :
Jb K -North America ) '
25,000 1337 25,000 25,000 - - T
2,009 I ' ' 1.300 2,009
FX N - Europe 1129237 ' ! e 1,293 1,996
1316 i ' - 1,957
20,000 7500 20,000 77 20,000 ' T 1,301 1316 1 1,891 Otk -North America
1.800 TR mrca B
41.3'22213_ 1323173837 1o '
15,000 . [ 757 -Asia 15000 15,000 : . DIER#H - Europe
1,516 1445 1,434 , !
: 2,082 2,050 ' ' 17.875| [19.030
2,102 : ' ' 16,580 : S7 - Asi
10,000 S— —— G50 L 1 10,000 || || H 10,000 Hiaasal 13775 14,649 [15:102]" 15,671 A7 27 -Asia
11.925 19:030 13,775 suse]| Lo i B '
6411 48 B | ' ' O B - Japan
5,000 : 5,000 5,000 ! !
0 0 0
2002.3 2003.3. 2004.3 2005.3 2006.3 2003.9 2004.9 2005.9. 2003.6. 2003.9 2003.12. 2004.3. 2004.6. 2004.9. 2004.12. 2005.3. 2005.6. 20059 200512 2006.3
2002.3 | 2003.3. | 2004.3 | 2005.3 | 2006.3 2003.9 | 2004.9 | 2005.9. 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9. | 2004.12.| 2005.3. || 2005.6. 2005.9 | 2005.12 | 2006.3
4tk - North America 1,516 1,445 1,323 1,316 1,337 1,365 1,276 1,293 1,434 1,365 1,328 1,323 1,262 1,276 1,301 1,316 1,309 1,293 1,300 1,337
B - Europe 2,102 2,082 1,821 1,809 2,009 1,851 1,800 1,957 2,050 1,851 1,801 1,821 1,837 1,800 1,785 1,809 1,891 1,957 1,996 2,009
TITF Asia 6,411 7,346 11,925 15,102 19,030 8,555 13,775 16,580 7,759 8,555 9,333 11,925 12,783 13,775 14,649 15,102 15,671 16,580 17,875 19,030
HZA - Japan 3,282 3,150 3,023 3,007 2,800 3,142 3,021 2,954 3,077 3,142 3,127 3,023 3,032 3,021 2,997 3,007 3,019 2,954 2,881 2,800
A0t £ B2 -Number of Total Employees 13,311 14,023 18,092 21,234 25,176 14,913 19,872 22,784 14,320 14,913 15,589 18,092 18,914 19,872 20,732 21,234 21,890 22,784 24,052 25,176
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21. 1255 FBEDRELFF4T A NMERERIEEURZEE]T - 12 months Sales Growth and Profitability by Business Segment

Apr.1, 2005 — Mar.31, 2006

April 20, 2006 HOYA GROUP CONSOLIDATED

s LS EEF)EE- Operating Margin

12

2
45.0% 1 Apr.1, 2005~Mar.31, 2006 VS Apr.1, 2004~ Mar.31, 2005) FLBEER SR FEBREE
Copsolidated Basis Operating Margin Sales Growth ratio
ne = : : : p
MAORESIEEEREEE S[ze of circles shows the volume of operating profit. EieoioOptios T 0%
REZHR-HYRB)L-H—E X[FEEBE, -Photonics, Crystal and Service are omitted. Photonics 9.0% -6.1%)
3604 | Vision Care 19.5% 10.0%)
Health Care 19.3% 13.0%)
Crystal -8.2% -49.2%
2 Service 10.6% 2.2%)
§25-0% CONSOLIDATED 29.4% 11.7%]
g Apr.1, 2004 - Mar.31, 2005
S T EBEEAME FEIBMEE
Lol NIRRT : Operating Margin Sales Growth ratio
@ Consolidated Basis D) mHeaIth Care Electro-Optics 38.1% 22.6%
L Y S S M Photonics 8.1% 161.2%
g \‘( U Vision Care 18.0% 3.3%
¥E 50 Health Care 22.7% 10.7%
-I-JI ’ Crystal -11.3% -15.0%
1R Service 10.0% 26.4%
Il/9|~l:l7_|'7’7'.477( CONSOLIDATED 27.6% 13.5%
Electro—Optics
-5.0% |
(= M
Vision Care
—15.0% 1 | |
15.0% 20.0% 25.0% 0,0% 35.0% 45.0%
ﬁl%%‘%ﬂﬁﬁ Operating Margin
22. 1265 B G0 X MMEER R IELRZEIE] - 12 months Sales Growth and Profitability by Geographical Segment
2 . - X
1200% ({Apr.1, 2005~Mar 31, 2006 VS Apr.1, 2004~Mar.31, 2005} Apr.1, 2008 - Mar 31, 2006 _
Consolidated Basis FTLEEERSEE FTLERER
% Operating Margin Sales Growth ratio
5
F‘:Jsﬂ_)ji'a:é_li]z #:H}E%Eh I . - . B -Japan 14.3%) 6.1%
100.0% F ize of circles shows the volume of operating profit. JEk-North America 3.0% 15.3%)
BRI - Europe 16.4% 16.1%)
7T - Asia 33.1%) 93.9%
080.0% b CONSOLIDATED 29.4%) 11.7%
280!
f'!: Apr.1, 2004 - Mar.31, 2005
'g FEEEEREE FEERRE
560.0% | Operating Margin Sales Growth ratio
2 B -Japan 18.2% 22.6%
c'n_‘ 4tk - North America 0.2%)| -7.1%
i X - Europe 17.2% -9.8%
up400% 7S7 Asia 30.7% 2.0%
= CONSOLIDATED 27.6% 13.5%
s ) H
| Jtk - North America ¥ H
W®oo0% b A E NI //\ Consolidated Basis
0.0% |
o B -Japan
[ BRI - Europe
-00.0% 1 | | | |
00% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%



April 20, 2006 HOYA GROUP CONSOLIDATED

23. [BZE 1)L — T BERERE (2006.3.31.87) / HOYA's Global Group Management (As of March. 31, 2006)

4 O0—/\JLAR%t (GLOBAL HEADQUARTERS)

(' IL—TE D EIE/FORMULATION of HOYA GROUP STRATEGY)

1BEEIED B
(INFORMATION TECHNOLOGY)

TATTHE
(EYE CARE)

ZDHDFEE

(Other Businesses)

HOYAMILYMA=UX MD.#+TT4U X FORBEEM

(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYATZ k=4 X#k K &%t (HOYA PHOTONICS CORP.)

HOYA CANDEO OPTRONICS# = %%t (HOYA CANDEO OPTRONICS CORP.)
NHT9 /552t H &4t (NH TECHNO GLASS CORP.) %

HOYARIE a7 7hy "\=—B ARKE

(HOYA CORP. VISION CARE COMPANY (JAPAN HQs))

HOYAN LR 7 7K &% (HOYA HEALTHCARE CORP.)

HOYA# AT 141 JLEEZEEF (HOYA CORP. MEDICAL Division(INTERNAL))

HOYABYY R B A 1 =—
(HOYA CORP. CRYSTAL COMPANY (INTERNAL))
HOYAH —E X[ (HOYA Service Corporation)

A7 / JAPAN
HOYARH £t
(HOYA CORPORATION)

HOYA MAGNETICS SINGAPORE PTE LTD.
HOYA OPTICS (THAILAND) LTD.

HOYA GLASS DISK (THAILAND) LTD.

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
HOYA ELECTRONICS KOREA CO., LTD.

HOYA GLASS DISK VIETNAM LTD.

HOYA CANDEO OPTRONICS KOREA CO., LTD %

HOYA LENS THAILAND LTD.

HOYA LENS (S) PTE. LTD.

HOYA LENS AUSTRALIA PTY. LTD.
HOYA LENS TAIWAN LTD.

HOYA LENS HONG KONG LTD.

HOYA LENS KOREA CO., LTD.

THAI HOYA HOLDINGS LTD.

THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA MEDICAL SINGAPORE PTE.LTD.
MALAYSIAN HOYA LENS SDN. BHD.
HOYA LENS GUANGZHOU LTD.

HOYA LENS SHANGHAI LTD.

HOYA HEALTHCARE (SHANGHAI) CO.LTD%

F77 / ASIA OCEANIA
HOYA HOLDINGS ASIA
PACIFIC PTE LTD

HOYA CORPORATION USA
HOYA PHOTONICS, INC.

RADIANT IMAGES, INC.
QSTREAMS NETWORKS, INC. %

ETavy7hoR=—KXIE
(VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))

HOYA LENS OF AMERICA, INC.
HOYA LENS CANADA, INC.

HOYA LENS OF NEW ORLEANS, INC.
VISION MEMBRANE TECHNOLOGIES, INC. %

EAGLE OPTICS, INC.
HOYA LENS OF CHICAGO, INC.

HOYA CRYSTAL, INC.

K[E / AMERICA

HOYA HOLDINGS INC.

F IR - NEREEE ( Legal Support & Internal Audit )

3.
K

HOYA CONBIO FRANCE EURL

HOYA VISION CARE COMPANY HQs HOYA LENS FRANCE SAS

HOYA LENS DEUTSCHLAND GMBH. HOYA LENS POLAND SP. 2.0.0.

HOYA LENS NEDERLAND N.V.
HOYA LENS UK LTD.
HOYA LENS ITALIA SPA.

HOYA LENS BELGIUM NV
HOYA LENS HUNGARY RT.
HOYA LENS MANUFACTURING

HOYA LENS IBERIA S A. HUNGARY RT

HOYA LENS FINLAND OY
HOYA LENS SWEDEN AB

HOYA LENS DANMARK A/S

HOYA MEDICAL EUROPE GMBH

' O—/\LR—XTHDEEEMDZKIT / Global Business Expansion

Fx M / EUROPE

HOYA HOLDINGS N.V.
FHQ

;¥ /Notes:

X ik ERStt / Affiliates accounted for by the equity method
¥ :200643 A #AZE 1 M HAIZER L/ Established in 2006-1Q

% 1200643 A i 3M 4 #ITE] I/ Established in 2006-3Q

¥ :20064E3 A HASE A HIIRIF N E R D SEHEFRHE . Changed to consolidated subsidiary in 2006-4Q
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i A%t (Regional Headquarters)




