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This report is provided solely for the purpose of reference to those investors making their own evaluation at their own risks.
These statements are based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors.

We do not guarantee the accuracy or completeness of the information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice.

We accept no liability whatsoever for any direct or consequential loss arising from any use of this report.
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 m—| Net Sales o perating Margin =Om— Ordinary Income Ratio —O— Return on Sales =ROS
2000.3 20013 2002.3 20033 20043 20029 20039 | 2004.9E 2003-10] 2003-20] 2003-30 2004-40]12005-10 2004-10] 2005-10
Net Sales 201,110 | 236,802 | 235265 | 246,293 | 271443 123,013 | 131,699 | 150,000 61242 | 61771 | 61627 63913 | 74961
Operating Margin 17.2% 19.1% 18.7% 215% 25.1% 21.6% 23.5% 28.0% 20.6% 22.6% 21.8% 22.7% 28.1%
Ordinary Income Ratio 17.6% 20.3% 19.5% 20.7% 24.5% 20.3% 23.1% 29.0% 17.7% 23.0% 20.2% 23.1% 29.8%
Return on Sales =ROS 103% 10.1% 814 _ 14.6%| 12.0%  14.4%  100% 1120 12.9% 344 1536  21.6%
Notes:
0 1 46 2 79 3N 3 1012 4 4 13 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 - Dec.31 and 4Q : Jan.1 - Mar. 31 of the following year.
2005-1Q 2005 7 3 1 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
41 2004 6 30 3 2004 6 30 year. For example, you can find the result of operations during the three months ended June.30, 2004 or condition of finance as of June.30, 2004 in

HOYA HOLDINGS, INC, HOYA HOLDINGS NV, HOYA HOLDINGS ASIA PACIFIC PTE LTD

HOYA CANDEO OPTRONICS

16 3

RADIANT IMAGES, INC.

HOYA

KOREA OPTICAL GLASS CO. LTD.

2005-1Q scale.
. In case some fiscal terms are followed by "'E", it stands for ""Expectations", i.e. current forecast by the Company.

w

Scope of Consolidation and Application of the Eauitv Method
1. Number of consolidated subsidiaries : 55 companies
Major consolidated subsidiaries : <overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD.
<Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
2. Number of affiliates : 5 companies
(Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)

Chanaes in Accountina Policies and others in comparison to the end of March 31. 2003
1. Changes in scope of consolidation and application of the equity method
Scope of consolidation : with no increase and decrease in total
1 companies increased due to the acquisition :
1 companies decreased due to the closing :
2. Changes in accounting policy : None

1 ( 16 6 ) ( 16 3 )

as of June 30 2004 as of March 31,2004 Increase/ZDecrease

55 55
Consolidated Subsidiaries (do_6__.os 49 ) (do 6 __.os 49 ) . 0S )
Unconsolidated Subsidiaries [do _0S ) (do .0S ) 0S )

5 5
Affiliates (do 5 . 0S ) (do 5 . 0S ) . 0S )

( ) (1) (1)

Affiliates accounted for bv the eauitv method (do 1 _.os ) (do 1 .os ) . 0S )

Total 60 60

. do:

0s: overseas

RADIANT IMAGES, INC.(USA)
KOREA OPTICAL GLASS CO. LTD.(Korea)
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— Operating Profit — Ordinary Income — Net Income L Exchangerate ¥ US$ =D RO Exchange rate  ¥/EURO
20003 | 20013 | 20023 | 20033 | 20043 20029 | 20039 | 2004.98 2003-10| 2003-20| 2003-3Q| 2003-40)| 2004-10| 2004-20| 2004-30| 2004-4Q||2005-10] 2005-20E 2004-10| 2005-10
Operating Profit 34,688 | 45127 43,897 52982 | 68,166 26549 | 30936 | 42,000 12,598 13951 13433 13,000 14,536 16,400 17,679 19,551 21,081 20,919 14,536 21,081
Ordinary Income 35484 | 48,184 45774 50,874 66,554 25,027 30,395 43500 10,848 14,179 12435 13412 14,757 15,638 17,091 19,068 22,366 21,134 14,757 22,366
Net Income 20,715 21,860 23,740 20,037 39,548 14,845 18,924 28,500 6,868 7977 __-2,1251 7317 9,795 9,129 10,419 10,205 16,222 12,278 9,795 16,222
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Business Segment Information (Share of net sales)
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1 10Q Sales Growth and Profitability by Business Segment
Apr.1, 2004 - Jun.30, 2004
Apr_Jun30, 2004 VS Apr1_Jun30, 2003] P
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Business Segment Information (Operating Margin)
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Sales to Domestic and Foreign Customers
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Lo
Shareholders' Equity
Ratio
100,000 L L L 100,000 100,000 1
20003 20013 20023 20033 2004.3 2004.9E 2002.6. 200312, 2004.3. 20046. 2004.9E
20003 | 20013 | 20023 | 20033 | 20043 2004.9E 2002.6. 2004.3. |1 2004.6. | 2004.9E
Total Assets 239,341 | 267,610 | 278,067 | 274,288 | 289,887 314,000 277,988 289,887 || 293,699 | 314,000
Shareholders' Equity 175,145 | 195333 | 219,180 | 224218 | 218978 243,000 219,695 218,978 || 230,648 | 243,000
Shareholders' Equity Ratio 732%| 730w 788%| 817%|  75.5% 77.4% 79.0%| 755%)  785%|  77.4%|
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7

Shareholders
— 1} - - —h
12,000 —| Annual Transition | 12,000 Interim Transnon).— 12,000 —| Quarter Transition |
52 1%
50.5% 50,59
/16.8% I 46.8% 468%
10,000 10,000 10,000 /o -
L 36.1 36.1% 36.1%
r 38.1% 38.1
38.1 33.8% 34.2%
8,000 3240 2429 8000 H F— 8,000 e —— — Nurer of
" Shareholders
| 29?%/ "1 i i
6,000 1 6,000 [ O H 6000 H — — — —— — — — —— H O Ratio of
| | | Foreign Shareholders
4,000 1 4000 H — — H 4000 H — — — 7,459 — — — — —— -
gao1| 7786 |7.545 =S
I I I 7,545 7,454 1660 (Ee
7,684 " .
6628 7,786
2,000 — — 2000 H — — H 2000 H — — — —— — — — —— -
7459
|| 4028 7,835 6872 7,660 | |
0 . . . . 0 . . 0 ;
2000.3 20013 20023 2003.3 20043 20019 20029 20039 20026.  20029. 200212,  20033.  20036.  20039. 200312,  20043.  20046.
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 2002.6. | 2002.9. | 2002.12. | 20033. || 2003.6. | 2003.9. | 2003.12.[ 2004.3. || 2004.6.
Number of Shareholders 4928 | 7835 | 6872 7459| 7660 8421 | 7786 | 7545 6828 | 7786 | 7684 7459 7456 | 7545| 7454 7660 7584
Ratio of Foreign Shareholders 200%| 3pan| 3a2%) 381n| 50.5%| 338%| 3614  46.8% 3a2%| 36a% 36.%| 381l 38.1%| 468u 46.8% sosul 52.1%)
Profitability per Share & Cash Dividends ¥
— h 1Q 1Q Transition I
600.00 —| Annual Transition I|' 300 T Interim Transition 200 Quarter Transition J = ZOL- )
L 1967.6
I 1,945.16 396760 I 188757 207258
1,886.20 — I 1,963.19 845.23 A Cmmm—
/ 1,845.23 F 1,963.19 1,918.30 1,946.79 2,072.58
50000 250 . [ 189196 : 2,023.76
| 168045 i NSy o 150 I
/ _ F —
400,00 1506, 200 f= - —
30000 [H | —— 150 H || 100 A q 100 M =
20000 — 1 100 H . I
3 | 50 H - - H L
100.00 [ 50 H L
000 _l 1 1 1 —| 1 0 N N 0 + 1 1 N
20003 20013 2002.3 20033 2004.3 20019 20029 20039 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q 2004-1Q 2005-1Q
 m—| Cash Flow Per Share=CFPS  m—| EPS  m— Cash dividends Per Share —O— Shareholders' Equity Per Share
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 2003-10)| 2003-20| 2003-30Q| 2003-40)| 2004-10| 2004-20| 2004-30| 2004-40]2005-1. 2004-10| 2005-1Q
Cash Flow Per Share=CFPS 31661 | 46499 | 37757 | 34331 | 57645 19645 | 21146 | 25109 10067 | 11078 | 2493 | 10699 || 12539 | 12571 | 13888 | 18735|] 194.18 12539 194.18
EPS 176.26 | 186.60 | 20315 | 17110 [ 35096 11763 | 12784 | 16621 5915 | 6870Q_-1829 P 6162 8505| 8112| 9368 | 9128|] 14915 85.05| 14915
1 Cash dividends Per Share 3500 [ 5000 5000| 5000 100.00 2500 | 2500 5000 - - - - - - - - = - =
Shareholders' Equity Per Share] 1,506.21 | 1,680.45 | 1.886.20 | 1,945.16 | 1,967.60 1,759.87 | 1,963.19 [ 184523 1,891.96 | 1.963.19 | 1,918.30 [ 194679 1| 2,023.76 | 1.845.23 | 1887.57 | 1.967.60 || 207258 2023.76| 207258
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Times
P 100 1 Quarter Transition J— 150 10 10 Transition) I_
100 Annual Transition ¥10.150 [ interim Transition | ¥11.420
¥9,700 {vi0000 |} 1 ¥10000 A333,33
40,040 [ 8650 200 vogan  ¥10.1 L ¥11,420
" v ¥10,000 | 9 ¥10,000
80 \/l = 80 ¥8,270
1 ¥8.000 [ ¥7,550 - ¥8000 +
¥8,160 -
I 100 5
60 55.03 ¥7,150 P > L o7.24
o 1 ¥6,000 e 1 ¥60002%° 7657
' o 5006 o , L o
4373 I 5271
4450 4179 [ 52 5204 14742 L 659
2 = 1 ¥5,000 L 1 ¥5,000
“© Juoo © L0940 11603 5881
3064 28.92 ¥4, L O/N < ¥4,000 J o 97.24 106.63 105.04 11120 0 !
I 3570 o
o 3445 )
2394 2083 | 3156 100 o 7657 -
17.55 17,61 J I
20 — { ¥2000 20 q ¥2000 86.62 — D
6.44 486 I 6818 6683 . 6595 6881 085 58.81 3
pA : 479 516 - 469 ‘ I -
o 368 ) L 352 38 461 385 433 267 409 469 521 516 551 409
0 . . e . Yo 0 . Yo 0 o) o e Qu————0 | ., 0 L ¥
20003 2001.3 20023 20033 20043 20019 20029 20039 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q 2004-1Q  2005-1Q
o PER —0— PCFR 0= Stock Price ¥
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 2003-10] 2003-20] 2003-3Q| 2003-4Q|| 2004-10)| 2004-2Q] 2004-30] 2004-4Q[|2005-1Q 2004-10)| 2005-1Q
PER 5503 | 4373| 4450 | 4179 2892 5271 | 5906 | 5204 14742 [ 10090 | 829171 | 11603| 9724 | 10663 | 10504 11120 7657 9724 7657
PCFR 3064 | 1755| 2394| 2083| 1761 3156 | 3570 | 3445 8662 | 6815| 33333 | 6683| 6595| 6881 7085| s5418|| 5881 6595 5881
644 486 | 479| 368 516 352| 385| 469 461| 38| 433| se7| 409| 4e9| s21| s16|] 552 409 551
StockPrice ¥ 9700| 8160| 9040| 7150 10150 6200| 7550| 8650 8720| 7550 8310] 7150 8270| 8650| 9840| 10150]] 11420 8270| 11,420
Common Stock Price Range and Trading Volume
20,000.0
1 12,500
17,500.0 | D%
150000 | + [ I.Jl] [ll] + H’H HI] T IT ] 10000
12,500.0 } J'lg T | |1| *‘ mJ‘Tl HI'J‘]ﬂl]+
th RA SRR T 1=
— 1 —
10,000.0 — —
75000 & 0 El] L1 M ] o HHH - HHE——] e 500
oo
50000 H H HH H = H H HHH H H HHHH
1 2500
25000 H H HH H H H H H HHH H H HHHH
00 . . . . . . 0
199874 1998/7 1998710 1999/1 199974 1999/7 1999/10 2000/1 2000/4 2000/7 2000/10 2001/1 200174 2001/7 2001710 2002/1 2002/4 2002/7 2002/10 2003/1 2003/4 2003/7 2003/10 2004/1 2004/4
e 1999 3 e 2000 3 e 2001 3 e 2002 3 e 2003 3 e 2004 3 2005 3




Capital Expenditure
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Mviiloin
[ I 1 10 Transition)
70,000 —] Annual Transition | 50,000 Interim Transition i 1 Quarter Transition lig 2 L]
20,000 = 4,897 -
%8| | 20,000
60,000 4,897
40,000
I 15,210
50,000 —
32,137 11,000
30,000 I 6,103
20,104 ‘ 11,868 /
o /\ 19792 9663| | 25000 4645 sos| | 5% 4645
16,050 : 4887 & 9,790
30,000 ' /) 262N\ - 10000 1,093 ’ 5061 [ ] ] — - — M 10,000 o
’ / N e 20,000 | 9710/ H ' 79 Ve
y. 30,659 7 6.269
20,000 7 \&\ L 10948 4704 rssa L A s 4 K
17,770 el e 10,000 [{ 6,798 L4 T 1 LA ’ 10419
10,000 ’ - 265441
5,020 7317
0 20,715 ) 21,860 ) 23,740 ) 20,037 ) 39,548 14,845 18,924 28,500 6,868 7977 - 9,795 9,129 10,205 16,222 12,278 9,795 16,222
0 . . 0 f 0 *
2000.3 20013 2002.3 20033 2004.3 20029 20039 2004.9E 2003-1Q  2003-2Q 2088%Ql 2003-4Q 2004-1Q  2004-2Q 2004-3Q 2004-4Q  2005-1Q 2005-2QF 2004-1Q  2005-1Q
= =
— Net Income —/ Depreciation —C— Capital Expenditure
2004.3 2004-4Q 3,300 2,040 /  Amortization of goodwill 3,300 million Yen and Loss on impairment 2,040 million Yen are included in Depreciation in 2004.3 and 2004-4Q.
20003 2001.3 2002.3 20033 2004.3 20029 20039 | 2004.9E 2003-10] 2003-2Q| 2003-3Q] 2003-40]| 2004-1Q| 2004-20Q] 2004-3Q 2004—40"2005—10 2005-20QF| 2004-10] 2005-1Q
Depreciation 16,050 | 32,137 20,104 | 19,792 25,328 9,710 9,663 11,000 4823 4,887 /5_0& 5,061 4,645 5018 5027 10,638 4,897 6,103 4,645 4,897
Net Income 20,715 21,860 23,740 20,037 39,548 14,845 18,924 28,500 6,868 7977 -2,125 > 7,317 9,795 9,129 10,419 10,205 16,222 12,278 9,795 16,222
Cash How Total 36,765 53,997 43844 39,829 64,876 24,555 28,587 39,500 11691 12,864 2,895 12378 14,440 14,147 15,446 20,843 21119 18,381 14,440 21,119
Capital Expenditure 17770 | 39672 19,585 15948 | 30,659 6,798 10,826 25,000 2,664 4134 4794 4354 6,269 4557 7,965 11,868 9.790 15210 6,269 9,790
Research and Development Expenses 10 Unit¥Biln
100 Anmnual Transition_} 55 | Interim Transion — 3.0 Quarter Transition l'l 30 [0 1Q Transition)}
3.7% 3.5% [ r
3.5% s sk o > L . 3.6% 30 3.6 I
R x .6% 3
e 50 M 25 o ‘; g "\ M 25
9.0 - [ 34% 3.4% * _— \ . //’ L 35y
r 32 37% N [
3.1% 31% r r =0
45 = H 20 [ — — — — — — — H 20 -
80 | I : 3.3%
40 H — — H 15 M i — i — i — i — i H 15 -
70 — - I
35 [ i - H 10 H — — — —— — — — —— o H 10 | —
L] 21 21 2.0 2.5 2.2 25 2.6 26 2.5 2.7 3
[ [ 25
60 — — 42 47 I L
30 M 4 = - %2 H o5 M — — — — — — — — — | 05 [ 22 ]
77 7.3 73 87 9.8 [ [
50 . . . 25 L 0.0 : : 0.0 .
2000.3 2001.3 2002.3 2003.3 2004.3 2002.9 2003.9 2004.9E 2003-1Q 2003-2Q  2003-3Q 2003-4Q  2004-1Q 2004-2Q  2004-3Q 2004-4Q  2005-1Q  2005-2QE 2004-1Q 2005-1Q
— R&D Expenses —O— R&D Exp./Net Sales
20003 2001.3 2002.3 20033 2004.3 20029 20039 | 2004.9 2003-10Q] 2003-2Q| 2003-3Q] 2003-40]| 2004-1Q| 2004-20Q] 2004-3Q] 2004-40Q|J2005-1Q] 2005-2QF]| 2004-10] 2005-1Q
R&D Expenses 7.7 73 73 87 98 42 47 52 21 21 20 25 22 25 26 26 25 27 22 25
RED Exp./Net Sales a7l 31w 3aul  3sul 36wl 34%  35%|  35% 34wl 3au| 324l axwfl 3sul  3ew| 37wl 37Wl  33u[ 36wl 35%)  3.3%|
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Liquidity Wik
100,000 Annual Transition ff 100,000 Interim Transition 100,000 { Quarter Transition [}
I 43 43 43
3 Q
35 35 e g
- 34 ) / N / \‘5’0\ 37
P / / \3‘2 35
75.000 O — 75,000 75,000 1 — I N I
' \/ ' ® Y 4 31 >
I 28
L 2
I 88,068 | | 87434
50,000 — —1 50,000 H - - M 50,000 1 71841 - - = - 1 1 =1 H
I 75,694 81,498
X 66,321 51,125 |[88,068] |62895 80,425
51,654 75,694 80425 77,158
H 51,697
. . . . . . 62,895 66,125
25,000 25,000 25,000 i i
20003 20013 2002.3 20033 2004.3 20019 20029 20039 2002.6. 2002.9. 2002.12. 20033, 2003.6. 2003.9. 2003.12. 2004.3. 2004.6.
— Cash and Cash Equivalents (consolidated) —— Liouicity Group  / month
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 20026, | 2002.9. | 200212 | 2003.3. || 2003.6. | 2003.9. | 2003.12.| 2004.3. || 2004.6.
Cash and Cash Equivalents (consoldated) 51,654 | 51697 | 66321 | 75604 | 80425 51,125 | 88,068 | 62895 71,941 | 88068 | 87434 | 75604 || 81498 | 62895 66125 | 80425 77,158
Ligidty _Group _/ morth 31 26 34 35 35 26 43 32 35 43 43 40 37 32 28 31 32
. Interest-bearing Debt Wiin
10,000 { Annual Transition J—————————— 10,000 _ . 10000 { Quarter Transition |} -
Interim Transition 1
I 1.9% I , :
15% O
8,000 4% 8,000 8,000 13% " \ )
— 13% 13% ; 1.3% 09% ogn | .

- 0.8% - 0.8% ' N ) 0.8% '
: O 0.5%
6,000 \n:n 6,000 6,000

424 r I '
4,000 275 4,000 4,000 :
569 106 poe= T 27 ,
| F [ 15 I
7 150 z 150 :
2,000 2000 H {2000 150 -
0 ]
| | | o .
10
0 3,408 ) 4,630 , 3378 , 2,284 , r486 o 3176 ) 3,264 ) 2,050 0 3,098 3,264 2,549 2,284 2,201 2,050 1,297 |_486_| 233
2000.3 20013 2002.3 20033 2004.3 20019 20029 20039 2002.6. 2002.9. 2002.12. 2003.3. 2003.6. 2003.9. 2003.12. 2004.3. 2004.6.
— Short-term Borrowings Long-term Loans o Debt/Total Assets
20003 2001.3 2002.3 20033 2004.3 20019 2002.9 20039 2002.6. | 2002.9. | 2002.12. | 2003.3. || 2003.6. | 2003.9. | 2003.12.] 2004.3. || 2004.6.
Short-term Borrowings 3,408 4,630 3,378 2,284 486 3176 3,264 2,050 3,098 3,264 2,549 2,284 2,201 2,050 1297 486 233
Long-term Loans 275 424 569 7 0 406 417 150 569 417 15 7 150 150 0 0 10
SUB TOTAL 3,683 5,054 3,947 2,291 486 3,582 3,681 2,200 3,667 3,681 2,564 2,291 2,351 2,200 1,297 486 243
Notes Discounted - - - - - - - - - - - - - - - - -
TOTAL 3,683 5054 3,947 2291 486 3,582 3,681 2.200 3,667 3,681 2,564 2291 2351 2.200 1297 436 243
Debt/Total Assets 156 aow|  aaw|  08%| 02 13l 13wl osw 13l a3 oow) osWl osul ol osul  oow] o01x
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. Inventories Wiion
R e — Annual Transition |} 40000 (interim Transitionl- 40,000 ———] varter Transition_}
— d
33 [
I 2 | 32 3.2 22 32
L 31 31 F 31
I 30
35,000 35,000 [ 35,000 \
I F 28 \fg\
L 27 28
F N 238
I I N~ A
[ \\27\ 26
30,000 [— —{ 30000 H — — H 30000 H — — - - - - - ~— a
32,822 36,506 35,595 32,360 32,877 ™o
I 35817 |35024| 33360
L | 35,895 35,024 33,811 32,360 34,437 33,360 33,804 32,877 34,207
25,000 . * * * 25,000 . . 25,000 * *
20003 2001.3 2002.3 20033 2004.3 20019 20029 20039 2002.6. 2002.9. 2002.12. 2003.3. 2003.6. 2003.9. 2003.12. 2004.3. 2004.6.
— —C—
Inventories [end of period] Inventory Tumover / month [average]
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 [ 20039 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9. | 2003.12.[ 2004.3. || 2004.6.
Inventories [end of period] 32,822 | 36506 | 35595 | 32360 | 32877 35817 | 35024 | 33360 35895 | 35024 | 33811 32360 34437 | 33360 | 33804 | 32877 || 34,207
Inventory Turnover / month [average] 33 3.1 32 31 2.7 32 32 28 32 32 31 30 29 28 28 27 26
. Number of Employees
20,000 { Annual Transition —————— 200do Interim Transition —— 20,000 { Quarter Transition §
I [ I 1,262
| 1,323 [ [ 1,323
Eu 3 1,837
L North America 1,821 L L 1821
15,000 15,000 15,000 1,328 H
I ¥ I I 1,365
Lo 1434
I 1445 - 1496 g 1496 1386 LA ’ M
L 1575 1,516 1512 ! 1851 1,508 ¢ 1,851
! 2,082 M= I — 2082 2,050
L 422 2102 | 2,099 Ho 2125 2,099 : d
2,000 g 1922 g
10,000 F— “ — — I 10000 H_ H 10000 H = - - - I - - H
L | 2055 | L
[ fe 3 - 11925 k)
I 5838 6411 7346 11,925 I [ 6500 6,865 7,046 7,346 7,759 8555 KRR
4570 f f : . | 5.986 6865 | | 8,555 1 '
5000 H % — — — — — 5000 H H | H 5000 H - - - H H = = 2 H
[ | 359% 3,553 3,282 3,150 3,023 [| 3520 3251 3142 [| 3273 3,251 3,269 3,150 3077 3,142 3,127 3,023 3,032
0 L | Japan | L L 0 L L 0 s L
20003 20013 20023 20033 2004.3 20019 20029  2003.9 2002.6. 2002.9. 2002.12. 2003.3. 2003.6. 2003.9. 2003.12. 2004.3. 2004.6.
o Japan o Asa o Europe o North America
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 2002.6. | 20029. | 2002.12. | 20033. || 2003.6. | 2003.9. | 2003.12.| 2004.3. |} 2004.6.
North America 422 | 1575 | 1516 1445| 1323 1512 | 1496 | 1365 1508 | 1496 | 1386 | 1445 1434| 1365| 1328 1323|] 1262
Europe 2055 | 2000| 2102| 2082| 1821 1922 | 2099 | 1851 2125 | 2099 | 2085 | 2082| 20s0| 1851| 1801 1821|] 1837
Ash 4579 | 5838 | 6411| 7346 11,925 5986 | 6865| 8555 6500 | 6865| 7046 7346| 7759 | 8555| 9333 11925|] 12,783
Japan 3505 | 3553| 3282| 3150| 3023 3520 3251 | 3142 3273 | 3251| 3269| 3150 3077 | 3142| 3127| 3023|] 3032
Number of Total Employees | 10651 | 12966 | 13311 | 14023 | 18092 12940 | 13711 | 14913 13406 | 13711 [ 13786 | 14023 14320 14913 | 15589 | 18092 ] 18914
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/ HOYA's Global Group Management As of June 30, 2004

( Legal & Financial Support )

2004.6.30.
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GLOBAL HEADQUARTERS
/FORMULATION of HOYA GROUP STRATEGY

INFORMATION TECHNOLOGY EYE CARE CRYSTAL COMPANY)
VD FO
CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL)
HOYA HOYA PHOTONICS CORP. HOYA HOYA / JAPAN
HOYA HOYA CORP. VISION CARE COMPANY (INTERNAL) HOYA CORP. CRYSTAL COMPANY (INTERNAL) HOYA
HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES Co,, Ltd HOYA CORPORATION

HOYA CANDEO OPTRONICS HOYA CANDEO OPTRONICS CORP. HOYA HOYA HEALTHCARE CORP.
NH NH TECHNO GLASS CORP.
HOYA MAGNETICS SINGAPORE PTE LTD. HOYA LENS THAILAND LTD. MALAYSIAN HOYA LENS SDN. BHD.
HOYA OPTICS (THAILAND) LTD. HOYA LENS (S) PTE. LTD. HOYA LENS GUANGZHOU LTD.
HOYA GLASS DISK (THAILAND) LTD. HOYA LENS AUSTRALIA PTY. LTD. HOYA LENS SHANGHAI LTD.
HOYA OPTICAL (ASIA) CO.LTD. HOYA LENS TAIWAN LTD. / ASIA OCEANIA

HOYA OPTO-ELECTRONICS QINGDAO LTD.
HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
HOYA GLASS DISK PHILIPPINES, INC.

HOYA GLASS DISK MALAYSIA SDN. BHD.
RADIANT IMAGES, INC.

HOYA LENS HONG KONG LTD.
HOYA LENS KOREA CO,, LTD.
THAI HOYA HOLDINGS LTD.
THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA HEALTHCARE SINGAPORE PTE.LTD.

HOYA HOLDINGS ASIA
PACIFIC PTE LTD

HOYA CORPORATION USA

HOYA PHOTONICS, INC.

VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))

HOYA LENS OF AMERICA, INC.
HOYA LENS CANADA, INC

HOYA LENS MEXICO S.A. De C.V.
EAGLE OPTICS, INC.

HOYA LENS OF CHICAGO, INC.

HOYA CRYSTAL, INC.

/ AMERICA

HOYA HOLDINGS INC.

HOYA CONBIO FRANCE EURL

HOYA VISION CARE EUROPE

HOYA LENS DEUTSCHLAND GMBH.

HOYA LENS NEDERLAND N.V.
HOYA LENS UK LTD.

HOYA LENS ITALIA SPA.
HOYA LENS IBERIA S.A.
HOYA LENS FINLAND OY
HOYA LENS SWEDEN AB

HOYA LENS FRANCE SAS

HOYA LENS POLAND SP. Z.0.0.

HOYA LENS BELGIUM NV

HOYA LENS HUNGARY RT.

HOYA LENS MANUFACTURING
HUNGARY RT

HOYA LENS DANMARK A/S

/ Global Business Expansion

/ EUROPE

HOYA HOLDINGS NV

(Regional Holding Company

/Notes:
: / Affiliates accounted for by the equity method
12004 6 /Renamed in June 2004.

12005 3 1 /Acquired in 2005-1Q.
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