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1. #REBLFE - Results of Operations (z5-¥ milion)
400,000 ¢4 FEHERS (Annual Transition): 200,000 | HRAHEFS (Interim Transition) '- 90,000 —( 79 4 HAHERS (Quarter Transition)‘i 90000 Q¥ (2Q Transition)._
30.5
31.1% 31.1%
350,000 175,000 (o) 29.4%
80,000 80,000
23.1
300,000 24.5% 21.2%
150,000
70,000 70,000 13
250,000 17.2% 14.6%
125,000
10.3% 9.2% 101% /
[ i
200,000 8.1% 60000 |] | x . || || . | || 60,000
100,000 V
150,000
50,000 — — — — — 1 H 50,000
75,000 H — H
100,000
123,013 131,699 153,447 A X
201110 236,802 235,265 246,203 271443 50000 ‘ ‘ 10000 61,242 61,771 61,627 61,653 ‘ 63,913 67,786 68,688 71,057 ‘ 78,486 10000 67,786 78,486
50,000 . . . . ' '
2000.3 20013 2002.3 2003.3 20 2002.9 2003.9  2004.9 2003-1Q  2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-2Q 2004-2Q 2005-2Q
- - g - bﬁiE'Net Sales O Bh 2 | 28 3R« Operating Margin Qs 2 55 F) 28 32+ Ordinary Income Ratio O 214 4 £ F| 25 5 - Return on Sales =ROS
2000.3 | 2001.3 | 2002.3 | 2003.3 | 2004.3 2002.9 | 2003.9 | 2004.9 2003-1Q| 2003-2Q | 2003-3Q 2003—4Q"2004—10 2004-2Q| 2004-3Q 2004—4Q"2005—10 2005-2Q 2004-2Q| 2005-2Q
58 L5 Net Sales 201,110 | 236,802 | 235,265 | 246,293 | 271,443 123,013 | 131,699 | 153,447 61,242 | 61,771 | 61,627 | 61653 63913 | 67,786 | 68,688 | 71,057 74,961 78,486 67,786 | 78,486
E % FI#E 3 - Operating Margin 17.2% 19.1% 18.7% 21.5% 25.1% 21.6% 23.5% 28.8% 20.6% 22.6% 21.8% 21.1% 22.7% 24.2% 25.7% 21.5 28.1% 29.4% 24.2% 29.4%
#2H F 252 - Ordinary Income Ratio 17.6% 20.3% 19.5% 20.7% 24.5% 20.3% 23.1% 30.5% 17.7% 23.0% 20.2% 21.8 23.1% 23.1% 24.9% 26.8 29.8% 31.1% 23.1% 31.1%
2 BRI 28 38 - Return on Sales =ROS 10.3% 9.2% 10.1% 8.1% 14.6% 12.1% 14.4% 21.4% 11.2% 12.9% -3.4% 11.9% 15.3% 13.5% 15.2% 14.4% 21.6% 21.2% 13.5% 21.2%
Notes:
KRPOTQUIMEFHZERLIQEIEEH) 4~6 7. 2Q(FE20F41) 7~ . 3Q(EIMFE) 10~128, 4Q(F4mE ) BHEI~3AZBKRLTET . 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 - Dec.31 and 4Q : Jan.1 = Mar. 31 of the following year.
XOEHRRDTSIIHIESE, DHREHMORTTEEERTLTET, HIZ (L. 12005-2Q (%, 20055 (FRL174F) 3 A #AD 5209 3 1 (2004 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
FTR18HN52004F9A308FET) D3y AMDOREREH S E2004F9IF 0 A REDFBUKEERRLTET, year. For example, you can find the result of operations during the three months ended September.30, 2004 or condition of finance as of
September.30, 2004 in 2005-2Q scale.
(1) EREFHEARVESEOEAICETSHEIE Scope of Consolidation and Application of the Equity Method
OEHRFEHE--56% 1. Number of consolidated subsidiaries : 56 companies
FERMA: Major consolidated subsidiaries :
(i84%) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V,, HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC. <Overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
(EM) HOYA CANDEO OPTRONICSHH &4k, HOYAN LR TR &4t <Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
QEIER -5 SbEFMAFERKIE--- 14 NHTF /T SRR &4 2. Number of affiliates : 5 companies
(2) SEHVBOAEFOER (Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
OEFHRERVFIEDOBRAOEIIKE
EFEFEER : BTHAK (ER164E3 A R) LD LL#K--- 14118 Changes in Accounting Policies and others in comparison to the end of March 31, 2004
SFHRERSIICKY 148N HOYA ELECTRONICS KOREA CO., LTD (3 H) 1. Changes in scope of consolidation and application of the equity method
<BURICkY 11tEE RADIANT IMAGES, INC. (K[E) Scope of consolidation : 1 increase in total
-BASHIZ &Y 13RI KOREA OPTICAL GLASS CO., LTD (§&[E) 1 company increased due to the establishment: HOYA ELECTRONICS KOREA CO., LTD (Korea)
SETNBOAE  EERIEHYFEEA. 1 company increased due to the acquisition : RADIANT IMAGES, INC.(USA)
1 company decreased due to the closing : KOREA OPTICAL GLASS CO., LTD (Korea)
2. Changes in accounting policy : None
e LE2MFHACERRI6FIA R [ AT BACER16E3AHD RTEIRE DR
as of Sep 30, 2004 as of March 31,2004 Increase/Decrease
ERE TR 56 55 +1
Consolidated Subsidiaries (do 6 ,o0s 50 ) (do 6 ,o0s 49 ) (do — ,o0s +1 )
IFERFEHR = — —
Unconsolidated Subsidiaries (do — ,0s — ) (do — ,o0s — ) (do — ,0s — )
B ER T E 5 5 —
Affiliates (do 5 ,0s — ) (do 5 ,0s — ) (do — ,o0s — )
( SHEESEERSHR ) 1) (1) —
Affiliates accounted for by the equity method (do 1 ,0os — ) (do 1 ,os — ) (do — ,os — )
& &t-Total 61 60 +1

. do: EA-domestic . os: B} overseas



2. WRZEVE - Profitability g-v
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kb

*Elﬁﬁﬁ (Annual Transition) I 400 + ] #EFZ (Interim Transition) I— 200 _{ o 3 845 O #EFS (Quarter Transition) : 175 2Q¥EF5 (2Q Transition)
8.0% 8.0%
350 5% 150
23.6% o 5.6% o
19.0% 18.4 l 125 < |
16.8% 17.8% o |~
15.0% ° : z?/
! 420
250 /] 14os| | 100
12.4% O 14,8% 11.5% 3.3%
- o 9.0% s
X 8.6% 8.7% o 5 L
7.3% |
150 | 150 || | | -0.7% 50 |
50 | - - - - - -
100 H - - H 5 | 25
176.26 186.60 203.15 171.10 35096 127.84| |166.21| |298.95 59.15 68.70 + 61.62 85.05 81.12 93.68 91.28 149.15 149.78 81.12 149.78
50 50 0 -18.29 0 .
2000.3 20013 2002.3 2003.3 2004.3 20029 20039  2004.9 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q 2004-2Q 2005-2Q
O —#% &7z B EAHEFI 2% - Earnings Per Share=EPS O 103 A AR E F 282 - Ordinary Income/Total Assets Ok T &AL EAMFI LR -ROE O {03 5 AR 2 HAHEF 25 22 - Return on Assets =ROA
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 20049 2003-1Q| 2003-2Q =30/ 2003-4q]| 2004-1a| 2004-2a] 2004-3a] 2004-4q]| 2005-1a] 2005-2a 2004-2Q 2005-2Q
— Ry L ER MR 25 - EPS 17626 | 18660 | 20315| 171.10| 35096 12784 | 16621 | 29895 5915 | 68700 -1820) 6162|| s8505| s81.12| 9368| 9128 149.15| 14978 8112 | 14978
HEERLHAMF I -ROE 12.4% 11.8% 11.5% 9.0% 17.8% 6.6% 8.8% 14.0% 3.1% 3.6% -0.9% 3.3% 4.3% 4.2% 5.0% 4.8% 7.2% 6.9% 4.2% 6.9%
{RBE AR EFIZETE - Ordinary Income/Total Asset] ~ 15.0%|  19.0%|  16.8%]  18.4%|  236% sg%| 113  15.3% 3.9% 5.0% 43% 49 5.2% 5.6% 6.3% 6.7 7.7% 8.0% 5.6% 8.0%
FAHE A 24 B 71 28 38 - Return on Assets =ROA 8.9% 8.6% 8.7% 7.3% 14.0% 5.2% 7.0% 10.8% 2.5% 2.8% -0.7% 2.6% 3.5% 3.3% 3.9% 3.6 5.6% 5.4% 3.3% 5.4%
3. FYZERK I - Profits  (zmm-wmition)
70,000 |£EEEHEFS (Annual Transition) : 150 ‘ th RSl $£#8 (Interim Transition) fj 30,000 ﬂ*%ﬂﬁ@ﬁﬁ (Quarter Transition) i 150 30,000 2Q#EF5(2Q Transition)
— 134.87
} 134,87,
1326 45,000 T 13022 13238 | 13247 o 131,11
125.89 LC 123.77 121.83 ) I
60,000 7o O, 12148 _— 25,000 120.22 : 844 119.25 111361 21 01 1 125 25000
110.70 ‘ * . 109.62
122.68 10846 10713 _—l
o—/ o 11658 118.24 119.00 T 116.20 ™o
- — 111.02
50,000 110.98 TR76 1100 35000 20,000 _ 11102 | 400 20000 |
14U - ]
40,000 - _ 15,000 N 1 | | Ll 75 15000 || [
25000 H = : ]
30,000 { 50 10,000 E— = 1| 50 10,000 B
15000 H :
20,000 = 5,000 || | 55 5000 H |
10,000 s . ‘ 0 5000 : : o H : 0 0 "
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039 20049 2003-1Q  2003-2Q  2003-3Q  2003-4Q 2004-1Q  2004-2Q 2004-3Q 2004-4Q 2005-1Q  2005-2Q 200420 2005-2Q
C—OE %525 - Operating Profit C—— & F|2% - Ordinary Income O 4 A% R 25 - Net Income O T2 1) 75 85— I » Exchange rate (¥, US$) =Omm EJRO 14 /5 B L — b - Exchange rate (¥/EURO)
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 20049 2003-1Q] 2003-2Q | 2003-3a | 2003-4q]| 2004-1Q| 2004-2a] 2004-3a| 2004-4q]| 2005-1a| 2005-2a 2004-2Q| 2005-2Q
B % F %5 - Operating Profit 34688 | 45127 | 43897 52982 | 68,166 26549 | 30936 | 44,128 12598 | 13951 | 13433 | 13000)| 14536 | 16400 | 17679 | 19551| 21081 23047 16,400| 23,047
#8% F25 - Ordinary Income 35484 | 48184 45774 | 50874 | 66554 25027 | 30395 | 46,771 10848 | 14,179 | 12435| 13412)| 14757 | 15638 | 17,001 | 19068| 22366 24404 15,638| 24,404
L #5625 - Net Income 20715 | 21860 | 23740 20037| 39548 14845 | 18924 | 323894 6868 | 7977Q_ 2125 7317|| 9795| 9120| 10419 10205]| 16222 16671 9129 16,671
44 %L —I - Exchange rate (¥./US$) 11070 | 111.19| 12589 | 12120 11276 12199 | 117.73| 11032 12377 12022 | 12183 | 119.00)| 119.25| 11620 10846 | 107.13|| 10962 111.02 116.20] 111.02
EUROFE 5 %L — k- Exchange rate (¥/EURO) - | 10047 11098 | 12148 | 13265 11741 | 13403 | 13367 11658 | 11824 | 12268 | 12844)| 13694 | 13111 | 13022 13233|| 13247] 13487 131.11] 134387
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4. FBZEDRELEF4 O A NMERR 5L ETEEEF] Business Segment Information (Share of net sales)
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100% ‘EE}‘E@(Annual Transition) || 100% 5 #E#% (Interim Transition) r_ 100% i#’—%ﬂﬁ@*ﬁfg (Quarter Transition) I 100% 2Q#EF (2Q Transition)l
Electro—Optics
80% " 43.1% 45.3% 80% | ' 80% | 80% -
44.8% " P " ,
47.4% 44.4% 47.9% 44.2% 44.7% 46.7% 45.5% 46.8% , .
49.8% 538w : - 49.0% 50.1% 52.8% 53.5% 54.1% 9.0 54.1%
,{ Photonics
60% p 60% | 60% | 60% |
2 fr—
—— 3.1% 2.5% 2.5%
3.6% 2.2% §= 2.4% 1.9%
2.8% 1.5% 1.7% ik 1.7% 1.7% 1 8% 1.7%
40% | Vision Care | . 40% | 3.8% 40% | 0o 3.8% 3.7% 40% | 3.7%
39.6% : 38.4%
35.7% 36.4% 37.3% 38.5% 38.4% 37.3% 39.1% 36.6%
S0Z8 38.0% 36.6% 35.9% 30.3%
30.4% H 34.4% 30.5% 30.3%
20% ryetal Health Care] 20% | 20% | 20% |
bl ~
9.7%
Service £ B 10.9% 10.4% 108%| [108%| 1024 104% 11.2% 10.5% 11.0% 108% 10.7% 10.2% 10.1% 10.3% T 10.3%
i 5.2% 7% — | 337 O i — — —
0% —0.0% 7% 0.7% 0o 0. 0% —=56% 0.5% : 0% == T6% .1% To% T e 0% : By
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039 20049 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q 2004-2Q  2005-2Q
2000.3 | 20013 | 20023 | 20033 | 20043 2002.9 | 20039 | 20049 2003-1a] 2003-2a 2003-3a| 2003-40|2004-1a] 2004-2a] 2004-3a | 2004-40f| 2005-1a] 2005-20 2004-20 | 2005-2a
FRBES T Electro-Optics 44.8% 47.4% 43.1% 45.3% 49.8% 44.4% 47.9% 53.8% 44.2% 44.7% 46.7% 45.5% 46.8% 49.0% 50.1% 52.8Y 53.5% 54.1% 49.0% 54.1%
(Information Technology) Photonics 3.6% 2.8% 3.1% 2.2% 1.5% 2.5% 1.7% 3.8% 2.5% 2.4% 2.1% 1.9% 1.7% 1.7% 1.8% 0.9% 3.8% 3.7% 1.7% 3.7%
FATTRE Vision Care 35.7%|  364%| 396%| 38.3%|  36.2% 384%|  37.3%|  30.4% 385%| s84%| 37.3%| 39.14| 3s0%| 366%| 359%| 344 30.5% 30.3% 36.6%  30.3%
(Eye Care) Health Care 9.7% 8.5% o8| 109%  10.4% 108%|  108%| 103% 104%| 1129|1084 110 108%| 107%]  102%] 101d| 10.3% 10.3% 107%  103%
EEESE Crystal 5.2% 42% 3.7% 27% 1.6% 3.3% 1.8% 1.2% 3.8% 2.9% 2.4% 1.9 2.1% 1.5% 1.5% 1.3 1.4% 1.1% 1.5% 1.1%
(Lifestyle Refinement)  Service 0.9% 0.7% 0.7% 0.6% 0.5% 0.6% 0.5% 0.5% 0.6% 0.6% 0.7% 0.6% 0.6% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
_ . - g e s L , ,
5. FFEM 0 X MERR T E S 1E SR ] - Geographical Segment Information (Share of net sales)
100% [ 7 (Annual Transition) j-—] JL3K - North America |- 100% [fR3#5 (nterim Transition) 1y 100% {70 #148 O HE RS (Quarter Transition) | 100% foqs3 (20 Trensition) [T
14.0% 14.0% 10.8% 10.8% 9.8% 9.
11.1% 12.2% 10.3% 15.5% 14.6% 13.8% 12.9% 11.3% 12.9%
14.5% 15.7% 14.5% 15.0% | [134%] (1250 - 10.1%
10.4% 10.1%
11.5% 13.2% 10.7%
) 14.8% o || 13.3%
80% 10.5% e 413_2% 13.8% 80% [|124n| | 136%) Lot | 80% | [ 157 12.2% 13.5% A 14.1% 13.3% - 80% 3_8%
7.0% : I 3.8
3.1% — T T N S—— RS 4.7% 4.7%
70% /| 2e% 4.6% 79%| | 47% YT 79% 5% | T o 4T% 7.3%
/
60% - [ B - Europe | 60% | 60% | 60% |
T 7 +Asia
0 o | - i 40% }
40% T - 40% 25a0] | 40% : Tagn 26.3% 76.3%
: 67.8% 67.5% 69.4% 67.7%| |68.3% 67.0% 68.3% 68.0% 66.6% 67.5% 69.1% 69.6% 71.3% 69.1%
20% 20% | 20% | 20% |
H A+ Japan
o ‘ ‘ ‘ ‘ o% o% ‘ ; o% ‘
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039 20049 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q 2004-2Q  2005-2Q
2000.3 | 20013 | 20023 | 20033 | 20043 2002.9 | 20039 | 20049 2003-1a] 2003-2a| 2003-3a | 2003-40]|2004-1a] 2004-2a] 2004-3a | 2004-40|2005-1a] 2005-20 2004-2Q | 2005-2a
b3k - North America 1w 1asu| 157w 1a5%|  12.2% 150%|  13.4%|  103% 155%  146%| 1404 1404| 138%| 129%] 11.3%] 1084| 10.8% 9.8% 12.9% 9.8%
R M - Europe 115%  105%]  123%| 1324  13.8% 124%  136%]  10.4% 127% 1229 135 146 1a1%|  133%| 148w 132 10.7% 10.1% 133%  10.1%
FTTF Asia 4.0% 37% 4.2% 4.8% 4.6% 4.9% 47% 3.9% 4.8% 4.9% 4.5% 4.8% 4.6% 47% 4.3% 47 3.9% 3.8% 4.7% 3.8%
B Japan 734%|  71.3%|  67.8%| 675%|  69.4% 67.7% 6834  75.4% 67.04| 683w 680%| e66d| 6754 e9.1%| eo6n| 713 74.6% 76.3% 69.1%|  76.3%
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6. FE209+E FBEDELEFET A NERRLFELEIELIRZEE] -2Q Sales Growth and Profitability by Business Segment
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Jul.1, 2004 — Sep.30, 2004

4504 ~Jul.1~Sep.30, 2004 VS Jul.1~Sep.30, 2003]
4 FEBEERNGHE FEBHEEE
FDARESEEXFIZEEE - Size of circles shows the volume of operating profit. Operating Margin Sales Growth ratio
[ Electro-Optics 40.5% 27.8%
Photonics 12.2% 153.2%
35.0% [ = Vision Care 17.4% -4.1%
ILHenFT z
Elol.t j_-o :49 Health Care 24.6% 11.1%
qctro ptics Crystal -9.4% -17.3%
o Service 9.0% 32.6%
Spon b N e CONSOLIDATED 29.4% 15.8%
< e
2 L Jul.1, 2003 - Sep.30, 2003
5} SELEEEANEER SEEEREE
;% Operating Margin Sales Growth ratio
$15.0% | Electro-Optics 32.6% 20.4%
ol Photonics -3.0% -22.2%)
u Vision Care 17.0% 4.8%)
Eé Health Care 23.2% 5.6%|
H50% b Crystal -13.4% -42.3%)
1R NWRTF Service 6.8% -11.5%
Health Care CONSOLIDATED 24.2% 9.7%)
o Esavh7
- Vision Care
~15.0% ! | | | |
15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
55 E &= % 2% 3 - Operating Margin
Sk Ry = > = 3 2 e .
7. B20FEE B Gt X NMERR R IELIRZETE] - 2Q Sales Growth and Profitability by Geographical Segment
Jul.1, 2004 - Sep.30, 2004
400% |Jul.1~Sep.30, 2004 VS Jul.1~Sep.30, 2003] P — —

. - A SELEEEREE FELEmEER
FADORESITEZXFIZEEE - Size of circles shows the volume of Operating Margin Sales Growth ratio
onerating nrofit B 7 -Japan 20.0% 27.8%)|

4tk -North America 2.3% -12.3%)
300% F EX N - Europe 14.2% -11.4%)
’ 77 -Asia 31.3% -6.5%)
CONSOLIDATED 29.4% 15.8%]
o Jul.1, 2003 - Sep.30, 2003
$20.0% } — —
o SELEEEREE SEELERERE
] Operating Margin Sales Growth ratio
H
6‘3 B2 -Japan 19.29% 11.0%
2 4tk - North America 5.0%) -2.5%
$100% | F M - Europe 21.4% 19.4%
™ 77 -Asia 19.3% 4.1%
X CONSOLIDATED 24.2% 9.7%
?‘ié
b
;[j\, 0.0% |
EXM *Europe = .
-10.0% | O;
4tk -North America
~200% : ! | | | |
0.0% 5.0% 10.0% 15.0%__ 20.0% 25.0% 30.0% 35.0%
%i%ﬁ%ﬂﬁﬁ'()perating Margin ° i




8. FBEDFFLHEFEEFZE Business Seement Information (Operating Margin)

October 20, 2004 HOYA GROUP CONSOLIDATED

ot b N o
45.0% _{Efgmmg(l-\nnual Transition) k 45.0% +¢Faﬁ?ﬁ#§(lnterlm Transition) '— 45.0% }ﬂégﬂﬁ(f)}‘ﬁﬁ((}uaner Transition)= 45.0% 2QH#ERE (2Q Transition)
'
' " Electro—Optics
' '
39.7% | . ! 40.5%
40.0% 40.0% |- 40.0% . . 405% 400% |
' '
' P Electro—Optic;
Electro—Optic; 35.0% | : 32.8% .
35.0% 35.0% | 32.8% . . 32.6% . 35.0% |
' '
Electro—Optics 30.5% 1
33.4% s00% | 292% g !
30.0% 30.0% | : { 326%
. . 24.6% 30.0%
i ' 240% « 23.8%
24.9% 25.0% ' 23.2% .
25.0% 25.0% |- 24.2% o125 . 219% .
| ' 22.6% ' gy 196% 19.2% ' won | 24.6%
22.1% 20.0% f - ' 21.3% N Vision Care
: 16.8% ' ' 23.2%
' . .
20.0% 20.0% | % 18.1%
1905 17.8% 19.0% [ 165% 18.0% : " ' t17.3% 17.4%
15.0% 6o 17.0% . 7.4% 200 |
16.2% o Vision Care : ' o ' .
, 16.0% 14.8% Viion 7.0
15.5% Vieion G 17.4% 17.3% 13.1% ' ' 100 ision Care 4%
Ision Care
15.0% 15.0% | 15.9% 100% X . -
12.3% 12.9% ’
143% 2003-1Q 2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 15.0% |
: 12.2%
1.7% 9.7% | 200% {2 #1485 O #:75 (Quarter Transition) |}
10.0% 11.1% 8.5% 100% '
Service ’ Service ' '
y
5.7% 6.5% 15.0% . , L 13.6% 10.0% | Service 9.0%
\ 11.5% . 12.2%
5.0% 5.0% | . Service ' 6.8%
4.9% rvetal 10.0% 8.8% : :
rystal ! . ! 50% |
voel . 005
00% b O 2% S Crystal 00% | oo Nl A e son | 0 '
0.0% | ool Phatonics......
-5.0% -5.0% | 0.0%
-5.0% 50m | -3.0%
-10.0% -10.0% |
) -10.0% —94%
-11.3% -9.4% Crystal
150 -100% | rysta
-15.0% - -15.0% -13.4%
_15.3%
1935 -15.6%
—20.0% -20.0% ~15.0% ‘
“200% 20029 20039 20049 2003-1Q  2003-2Q  2003-3Q  2003-4Q 2004-1Q 2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q 2004-2Q 2005-2Q
2000.3 2001.3 2002.3 280&3 &00_4.3 ‘ o : - .
Electoro-Optics @==Qm==Photonics Vision Care Health Care wm=Om== Crystal em=Om==Service
2000.3 2001.3 2002.3 2003.3 2004.3 2002.9 2003.9 2004.9 2003-1Q| 2003-2Q| 2003-3Q 2003*40"2004*1() 2004-2Q| 2004-3Q 2004*40"2005*1() 2005-2Q 2004-2Q| 2005-2Q
HHRBENE Electro—Optics| 24.9% 30.8% 27.3% 30.8% 33.4% 30.5% 32.7% 39.7% 29.2% 31.8% 32.8% 29.4 32.8% 32.6% 34.7% 33.4 38.9% 40.5% 32.6% 40.5%
(Information Technology) ~ Photonics -0.8%| -13.6% -6.5%| -10.7% -1.9% -15.3% -2.3% 12.9% -15.6%| -15.0% 1.7% -121 -1.6% -3.0% 2.2% -8.0 13.6% 12.2% -3.0% 12.2%
TATT7 2% Vision Care 16.2% 12.3% 15.5% 16.0% 17.8% 17.4% 15.9% 17.3% 16.8% 18.0% 13.1% 16.0 14.8% 17.0% 18.1% 21.3 17.3% 17.4% 17.0% 17.4%
(Eye Care) Health Care 11.7% 11.1% 14.3% 19.0% 22.1% 19.0% 22.6% 24.2% 16.5% 21.2% 18.6% 19.6 21.9% 23.2% 19.2% 24.0 23.8% 24.6% 23.2% 24.6%
EEXIEREH Crystal 7.4% 2.9% 0.0% -0.2%] -11.3% 4.9% -3.8% 1.4% 8.8% -0.3% -3.4%| -13.8 3.5%] -13.4% -4.8%| -39.0 10.0% -9.4% -13.4% -9.4%
(Lifestyle Refinement) Service 0.6% 3.2% 5.4% 5.3% 8.5% 5.7% 6.5% 9.7% 6.3% 5.2% 5.3% 4.4% 6.1% 6.8% 11.5% 9.7 10.4% 9.0% 6.8% 9.0%




9. BERTHEH 56 _E 18R 3 - Sales to Domestic and Forejgn Customers

October 20, 2004 HOYA GROUP CONSOLIDATED

100% iiﬁrg}ﬁg(A”"“a' Tl’anSitiOI’\)" | 4.3 - North America | 100% RS H#E%Z (Interim Transition) r- 100% iﬂégﬂﬁ@}ﬁ%((}uaner Transition) 100% —*ZQ#E*g(ZQ Transition I"
11.0%
15.3% 1% 149% A 14.1% 15.4% 14.6% 14.9% I 14.6% 14.2% 14.6% 15.0% 14.2% 12.8% 14.5% 15.3% 14.6% 14.2% 14.6%
13.8%
11.4% 11.1% 11.1%
15.8% 14.8% 14.7% 14.6% 14.3% 15.7% 14.1% 11.7% 14.3%
75% Ly 1524 TR 750 || 15.5% 25 | [ 163 16.4% 15.7% 15.0% 2 |
12.1%
7 LKLz 10.7% 133% 16.5% 1256 | | 154 [ [ 190 as| [P [1sex| [1aes| v [150x| |158%] |t69%| |1s0x| ' | 178 |20.1% 15.8% 20.1%
| EX M - Europe | ﬂ
S0% [757Asia 50% | 50% | 50% |
63.1% 57.0% s
: 56.2% 56.0% % 56.6% y . 8% g 7 ! " b 55.7% 54.2%
255 54.6% | 55.3% 54.7% o5 | [ 55.1% 55.8% 55.1% 55.0% 55.7% 54.6% 53.4% 55.2% 54.2% o5 |
| B & -Japan |
0% : : : : 0% 0% - - 0%
2000.3 2001.3 2002.3 2003.3 2004.3 2002.9 2003.9 2004.9 2003-1Q  2003-2Q  2003-3Q  2003-4Q 2004-1Q  2004-2Q 2004-3Q 2004-4Q 2005-1Q  2005-2Q 2004-2Q 2005-2Q
20003 | 2001.3 | 20023 | 20033 | 20043 2002.9 | 20039 | 20049 2003-1a] 2003-2a| 2003-3a | 2003-40]|2004-1a] 2004-2a] 2004-3a | 2004-40|2005-1a] 2005-20 2004-2Q| 2005-2Q
3tk -North America 1106 153%] 169w  149%  141% 15.4%  146%]  14.9% 16.3%  146%] 1429 1aed| 150%] 1429 128%| 1454| 15.3% 14.6% 14.2%  14.6%
R M - Europe 138%| 152%] 1629 1584  14.8% 155%  147%]  11.4% 16.3%|  146%] 16.4%| 157 150%|  143%]  15.7%) 1419 1.7% 1.1% 143%  11.1%
FETEEUZ DM Asia 121%  116%]  107%|  133%  16.5% 125%  154%]  19.0% 1234 127%]  136%| 14ed| 150%] 158w 16.9%| 180d| 17.8% 20.1% 158%|  20.1%
B - Japan 631%| 57.0%| 5624 56.0%|  546% 566% 5534  547% 551%| 581%| 55.8%| 5519 550%| 557%| 546%| 534 55.2% 54.2% 557%  54.2%
o 2o ...
. IX 2% = Condition of Assets _ (&5r-miiion)
10. ¥
400,000 }iﬁﬁﬂ}ﬁg(Annual Transition) : 400,000 {HRSHEFS (Interim Transition) '— 400,000 } O 245 D HEFS (Quarter Transition) '—
81.7% 81.7%
78.3% 78.4% 79.0% 78.3% 80.2% 785%  78.4%
77.2% 77.2%  76.3%
300000 | 300,000 300,000
[ ] _ [ ] ] [ CO#& - Total Assets
— - T aA-
| — — | | - Shareholders’ Equity
| = 200000 - - - = - = = - ,
200,000 200,000 O i - B L
Shareholders’ Equity
Ratio
100,000 100,000 100,000 ‘ ‘
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039  2004.9 2002.6. 2002.9. 2002.12. 20033. 20036. 20039 2003.12. 20043. 20046. 20049
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 2004.9 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 20046. | 2004.9
{8 - Total Assets 239,341 | 267,610 | 278,067 | 274,288 | 289,887 291,099 | 265,734 | 319,944 277,988 | 291,099 | 293641 | 274,288 || 290,686 | 265734 | 275251 | 289,887 || 293,699 | 319,944
# 3 &2 - Shareholders’ Equity 175,145 | 195,333 | 219,180 | 224,218 | 218,978 227,964 | 205,213 | 250,696 219,695 | 227,964 | 222,735 | 224,218 || 233,082 | 205,213 | 209,967 | 218,978 || 230,648 | 250,696
#E @A LLE - Shareholders’ Equity Ratio 732%|  730%| 78.8%| s817%|  755% 783%|  77.2%  78.4% 790%)  783%]  75.9%| s17d| so2u| 772%] 763%] 7554] 78.5% 78.4%
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711. #EE KA -Shareholders
12,000 —{ﬁﬂg}ﬁg(Annual Transition)= 12,000 —‘@ﬁaﬁ?&%(lnterim Transiton)fy 12,000 —‘5#3}1*0)?&*5((}%&6(Transition):
50.5% 54.4%
52,
/;44% 50.5%
10,000 !
10000 46.8¢ 10,000 46.8% 46.8
C—O#E () -Number of
38.1% Shareholders
) 36.1% .
8,000 32.4% 34.2% 8,000 8,000 36.1%  381% | 381
29.9% o o — 842 o= — | o=t AL Ratio of
/ 36.1 O Foreign Shareholders
6,000 —1 6000 | 6,000 | = - = . = = - - | | ]
4,000 |—] 1 4000 [ ] - -1 4000 [H | - | . | | - | | =
7,786 |7,545 7,169
6,828 |7,786| |7.684 7454 * | 74594 |7545| |7.454] |7.660| * |7.584 |7.169
2,000 2000 | ] = - 2,000
4928 7,835 6,872 7,459 7,660
0 0 0
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039  2004.9 20026. 20029. 2002.12. 20033. 20036. 20039 2003.12. 20043. 2004.6. 20049
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 2004.9 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. | 2004.9
BEH (&) -Number of Shareholders 4928 | 7835| 6872| 7459 7,660 7786 | 7545| 7,169 6828 | 7786| 7684| 7459)| 7456| 7545| 7454| 7660 7584 7,169
5 A4 LL 28 - Ratio of Foreign Shareholders 209%|  324%] 3424 38.1%]  505% 36.1%  46.8%]  54.4% 342%|  36.1%| 36.1%  38.19| 381%| 46.8%| 46.8%] 5059 52.1% 54.4%
4 fy v 4 gy . .
12, 1825 YURZETE D L& UNEZ 25 % - Profitability per Share & Cash Dividends (m-v
700,00 {7 (Annual Transition) | 600 [ RAHERS (Interim Transition) f—] 250 9% 8345 O HERS (Quarter Transition) | 2QH#8 (2Q Transition)
1,945.16 1967.60 2,252.35 2,252.35
1,886.20 O 2,252.35 oL
60000 |
_ 500 p 202376 2,072.58
200 |- 196319 ooa0 194679 1,967.60 — 200
1,891.96 918 ' 887.
500,00 1,963.19 184503 88757 e /
400 | _
150 | 1,845.23 |
400.00
— 1,845.23 ]
— — 300 | — — — —
30000 |[] _
100 F 100
200 HJ =
20000 | = |
50 - :
10000 |H 100 |
0.00 I l I 0 ‘ ‘ 0 | H L )
2000.3 2001.3 2002.3 2003.3 2004.3 20029 20039 20049 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q 2004-2Q 2005-2Q
C—1#%%Y¥+y270— -Cash Flow Per Share=CFPS CO— kY HEAHERIE -EPS C—1# %= YEE &4 % - Cash dividends Per Share emmOmmm 1| 1 24 2 L) 1l EE - Shareholders’ Equity Per Share
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 20029 | 20039 | 2004.9 2003-1Q 2003-2Q ] 2003-3a | 2003-4q]| 2004-1Q| 2004-2a] 2004-3a| 2004-4q]| 2005-1a| 2005-2a 2004-2Q| 2005-2Q
THRSYXryoao0—
-Cash Flow Per Share=CFPS 31661 | 46499 | 37757 | 34331 57645 21146 | 251.09 | 390.95 10067 | 11078 | 2493 | 10699|| 12539 | 12571 | 13888 | 187.35)| 19418 19673 12571 19673
L
— ¥Ry BEREFIE -EPS 176.26 | 18660 | 203.15| 171.10| 35096 127.84 | 16621 | 29895 5015 | 6870q_-1829 D 6162|| 8505| s1.12| o36s| o9128]| 14915 14978 81.12| 149.78
1824 7-YE2 Y4 % - Cash dividends Per Share | 3500 | 5000 5000| 5000| 100.00 2500 | 5000 6000 - - - - - - - - - = - =
14k 24 7= V) $  7E - Shareholders’ Equity Per Share] 1,506.21 | 1,680.45 | 1,886.20 | 1,945.16 | 1,967.60 1,963.19 | 1,845.23 | 2,252.35 1,891.96 | 1,963.19 | 1,918.30 | 1,946.79]{ 2,023.76 | 1,845.23 | 1,887.57 | 1,967.60|| 2,072.58] 2,252.35 1,845.23| 2,252.35
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13. BHRAEE, B> 2 70— FFE, Bl EEEE -PER-PCFR PBR __(f-Times)

October 20, 2004 HOYA GROUP CONSOLIDATED

= Y
100 —————————{& E % (Annual Transition) f—————————— ¥14000 100 [chRIHEFS (Interim Transition) Jj ¥'#9% — 3414 O #78 (Quarter Transition) | 150 n2qi#s (2Q Transition)'_
| 8291.71 f\ 33333
¥12,000 ¥11.550 yi200800 | 4go 11,550
80 | 80 ¥11,550
¥10,150 106.63
¥9,700 ¥10,000 ¥10,000 ¥10,000 o ¥10,000
¥9,040 ¥8,65 100
55.03 60 | ¥7g50
60 o= S, ¥8,000200 ¥8,650
¥7,15 ¥8,000 5 77.11
o ¥8,160 o, °
4373 4450 68.81
‘ 4179 52.04
° ° ¥6,000 ¥6,000
40 ° ‘ 40 o 116.03
3064 28.92 e 38.64 J & T 9704 106.63 105.04 111.20 ¥5‘00050 58.71 ¥5,000
¥4,000 ’ 34.45 ¥4,000100 o o
, 2054 c\! 771
20 | 20 86.62
¥2,000 ¥2,000 6815 6683 ' 6595 68.81 7085 o o5 1 S
6.44 486 5.16 4.69 5.13 '
479 368 - 3.85 461 385 433 5.21 5.16 551 513 4569 513
OO0 P — — O OO ? - 367 4.09 4.69 . . : . w2
) Y0 0 ¥0 0 = ——— BNV ¥0
2000.3 20013 2002.3 2003.3 2004.3 20029 20039 20049 2003-1Q  2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2005-1Q 2005-2Q 2004-2Q 2005-2Q
Ok {li YN %5 3 - PER @O i i -y 2 7O — {5 - PCFR =0 ikl #l & E 153 PBR =0 i K ¥ A - Stock Price (F1-¥)
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 2004.9 2003-1Q] 2003-2Q] 2003-3Q| 2003-4Q]| 2004-1Q| 2004-2Q] 2004-3a | 2004-4q]| 2005-1Q] 2005-2a 2004-2Q | 2005-2Q
MUY 253 - PER 5503 | 4373| 4450| 4179 2892 5006 | 5204| 3864 14742 | 10990 | 8291.71 | 116.03|| 9724 10663 | 10504 t111.20| 7657 77.11 106.63|  77.11
Bl vy 10— -PCFR 3064 | 1755| 2394| 2083 1761 3570 | 3445| 2954 8662 | 6815| 33333| 6683)| 6595| 6881| 7085| s5418|| 5881 58.71 6881 5871
HAEHE SR -PBR 6.44 4.86 479 3.68 5.16 3.85 469 5.13 461 3.85 433 367 409 469 5.21 5.16 551 513 469 513
HA5K kA - Stock Price (F3+¥) 9700 | 8160] 9040| 7,150] 10,150 7550 | 8650 | 11550 8720| 7550] 8310| 7150]| 8270| 8650] 9840| 10150]| 11.420] 11550 8,650 11,5550
14. Bl - 35 DHEFE - Common Stock Price Range and Trading Volume
25,000.0 15,000
. 19993 A 20004F3 A #4 20014E3 A #A 20024F3 A # 20033 A # 200453 A #A 200543 A #A
0 225000 (Year ended March 1999) (Year ended March 2000) (Year ended March 2001) (Year ended March 2002) (Year ended March 2003) (Year ended March 2004) (Six months ended September 2004)
g BEMEH 38 (Mar)¥7,180B S fE H =38 (Mar)¥10,890 B 1E H--58 (May.)¥11,900 RS 1E H--38 (Mar.)¥9,370 BEfE H--5H (May.)¥9.970  B&fE H --38 (Mar.)¥10,650 HRi={E H -4 (Apr.)¥12,190
5 RZE L+ 108 (Oct.)¥3,640R K fE L9 (Sep.)¥5520  RZ{E L---37 (Mar.)¥6,560 BRI L9 (Sep.) ¥5,740 RR{E L35 (Aug)¥6720  RR{E L-58 (May.)¥6,690  RZ{E L---4 3 (Apr.)¥9,920 12,500
20,000.0
E: 1
ATy
17,500.0 o
E L m H; T * 10000 ¥
= + * H F =M
3& 15,000.0 E; HQ fg JF. % * 4. T g] q] + \g
L + L
t 12,500.0 + Q T * ﬁ T * Q % I ‘\» D 7500 L
s ) 10 3
£ U T ‘ - + o
S - _ i 8
5 100000 _ - o (%)
2 o :
an [ ] HF' O so00
£ 75000 |- = #
s g m
~
'._ 5,000.0
i 2,500
#
2,500.0
0.0 0
1998/4 1998/8 1998/12 1999/4 1999/8 1999/12 2000/4 2000/8 2000/12 2001/4 2001/8 2001/12 2002/4 2002/8 2002/12 2003/4 2003/8 2003/12 2004/4 2004/8
o S S S e o S 2005435 3



15. BRI E - Capital Expenditure (z75m-wmioin)

October 20, 2004 HOYA GROUP CONSOLIDATED

70,000 —‘Elﬁﬁfg (Annual Transition) :

60,000 os2e
50000 32,137
40,000 /\ 20,104
19,792
16,050
i 39,672
30,000 || / \ /: -
/ 30,659
20000 [ \_ ||
\
gty 19,985 15,948
10000 |— ' =
20,715 21,860 23,740 20,037 39,548
0 ‘ ‘ ‘
2000.3 2001.3 2002.3 2003.3 2004.3

40,000

30,000

20,000

10,000

}fﬁgﬂﬁﬂ)?ﬁﬁ (Quarter Transition) :

50,000 ‘qJFaE]?E@(lnterim Transition) '—
5,225
10.123{ bo 000 10638 || 4897 | - 20,000
i 5,027
9,663 4645 5018 11,868
4,887
9,710 4823 5,061 N 9,790
: 0,000 !
%94 7.9654” q 10,000
103
10,8264 /ecz’g v \Lo
2 4,794 4557
L 6,798 / 4134 4,354 L \\f/
T 2,664 Lot 5,020
86
14,845 18,924 | 32,894 6,868 7,977 7,317 9,795 9,129 10,419 10,205 16,222 16,671
0
0
20029 20039  2004.9 2003-1Q  2003-2Q 2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q

O L 83#FI 25 - Net Income

R {E A0 2 - Depreciation

2Q#EF (2Q Transition))

5,225
5,018
o
4,557
9,129 16,671
2004-2Q 2005-2Q

O =1 (i 4% & %8 - Capital Expenditure
02004.3000002004-4Q0 000000000000 OO3300000000000000O2,0400000000000000 /0 Amortization of goodwill 3,300 million Yen and Loss on impairment 2,040 million Yen are included in Depreciation in 2004.3 and 2004-4Q.

2000.3 | 2001.3 | 2002.3 | 2003.3 | 2004.3 2002.9 | 2003.9 | 2004.9 2003-1Q| 2003-2Q| 2003-3Q| 2003-4Q]| 2004-1Q| 2004-2Q | 2004-3Q| 2004-4Q]| 2005-1Q| 2005-2Q

S AM{E A% - Depreciation 16,050 | 32,137 | 20,104 | 19,792 | 25328 9,710 9,663 | 10,123 4,823 4,887 5,020 5,061 4,645 5,018 5027 | 10,638 4,897 5,225
L B4 78 - Net Income 20,715 | 21,860 | 23,740 | 20,037 | 39548 14,845 | 18924 | 32,894 6,868 7,977( -2,125 ) 7,317 9,795 9,129 | 10419 | 10,205 16,222 16,671
F+y 21 70—-Cash Flow Total 36,765 | 53997 | 43844 | 39,829 | 643876 24,555 | 28587 | 43017 11,691 12,864 2895 | 12378 14,440 | 14,147 | 15446 | 20,843 21,119 21,896
%15 5% & %8 - Capital Expenditure 17,770 | 39,672 | 19,585 | 15948 | 30,659 6,798 | 10,826 | 16,894 2,664 4,134 4,794 4,354 6,269 4,557 7,965 | 11,868 9,790 7,103

2004-2Q | 2005-2Q
5,018 5,225
9,129 16,671
14,147) 21,896
4,557 7,103

16. B2 B & - Research and Development Expenses (10873 unit¥ Bilion)

100 % BHER (Annual Transition) f——— 6.0 [ RHER (Interim Transition) — 35 (T8 RIS (Quarter Transition) | 35
87k 3.5%
3.4% -
3.6%
3.5% 3.3%
\ O 55 40_%
9.0 = 30 3.0
3.1% 3.1%
5.0 =
8.0 = 25 || | | 25
45 |
9.8
70 ] = 20 20
8.7 5.1
40 | :
47 25 25 26 26 25 26
77
22
73 73
60 —] || 42 1.5 H 21 21| | 20 | | | | | | | | 15
- 35 |
50 . . . 30 1.0 10
’ 2002.9 2003.9 2004.9 2003-1Q  2003-2Q  2003-3Q  2003-4Q  2004-1Q  2004-2Q  2004-3Q  2004-4Q  2005-1Q  2005-2Q
20003 2001.3 20023 20033 20043 C AR BAF & - R&D Expenses O 55 2 B 75 B S 2 LE 2R - R&D Exp./Net Sales
2000.3 | 2001.3 | 20023 | 20033 | 2004.3 2002.9 | 20039 | 2004.9 2003-1Q | 2003-2Q| 2003-3Q 2003—4Q||2004—1Q 2004-2Q [ 2004-3Q 2004—4Q||2005—1Q 2005-2Q
FRZ RIS E - R&D Expenses 7.7 7.3 73 8.7 9.8 4.2 4.7 5.1 2.1 2.1 20 25 22 25 26 26 25 26
55 b S 2RI R 2 th 3R - R&D Exp./Net Sales 3.7% 3.1% 3.1% 3.5% 3.6% 3.4% 3.5% 3.3% 3.4% 3.4% 3.2% 4.19 3.5% 3.6% 3.7% 3.79 3.3% 3.3%

2Q#EF (2Q Transition))

2004-2Q 2005-2Q

2004-2Q

2005-2Q

25
3.6%

26
3.3%
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17 FILHZEIE - Ligquidity (=5 -wmition)

100,000 ———————————————T#F FE 75 (Annual Transition) |} 100,000 |hfE#E%S (Interim Transition) | 100,000 {2 834 (O #EE (Quarter Transition) |
48 43 43
35 35
o e o \ 34 / \‘CP\ >
31 -
75,000 N 26 75000 H 32 75,000 l || - - - o [Tz H s |
\/ ’s
50,000 50,000 = = | 50000 |
51,654 51,697 66.321 75,694 80,425 88.068| 62895 [04.660 71,941 88,068 87,434 75,694 81,498 62,895 66,125 80,425 77,158 94,660
25,000 25,000 25,000
20029 20039 20049 2002.6. 20029. 200212,  20033. 2003.6. 20039 200312 20043.  20046. 2004.9
20003 2001.3 20023 20033 200b$iﬁﬁ'Cash and Cash Equivalents (consolidated) O 155 4% F ST BN (B) * Liquidity (Group) / month
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 20049 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 20046. | 2004.9
Frle
-Gash and Gash Equivalents (consolidated) 51654 | 51697 | 66321 75694 | 80425 88,068 | 62,895 | 94,660 71941 | 88068 | 87434 | 75694|| 81498 | 62895| 66,125| 80425)| 77,158] 94,660
SERETF TTREME (B) - Liuidity (Group) / month 31 26 34 35 35 43 32 34 35 43 43 40 37 32 28 31 32 33
(== .
18. HFIFE{&- Interest-bearing Debt (g5 ¥miion)
10,000 }EE?E@(Annual Transition) '— 10,000 pchRAHEES (Interim Transition) '— 0,000 iari,ﬁqqxo)m#g(ouaner Transition)i
8,000 8,000 8,000 . .
1.3% 13% 13% . .
6,000 6,000 6,000 : :
0.9% 08% .
0.8% C08% 0.8% '
. o .
— . 0.5% '
4,000 4,000 4,000 TN
417 '
0.0% 569 417 ,
15 '
150 ? I 150 .
2,000 2,000 2,000 H =- : :
' 0 '
3,408 4,630 3,378 2,284 3,264 2,050 150 : y : o
. y : : , [C4s61 0 : |2 =190 . 3,098 3,264 2549 2284/| , | 2201 2,050 1297 | 4867 . 233 150 _
2000.3 2001.3 2002.3 2003 4.3 20029 20039 20049 2002.6. 2002, 00212, 20033. 2003.6. 20039 200312, 20043 20046, 04.9
bﬁ%ﬁ%olﬁ'shortfterm Bank Loans %gﬁﬁéAé'Eong*term ank Loans *?gk@ﬂiﬁg'%ebt/ﬂ)tal Assets
20003 | 2001.3 | 2002.3 | 20033 | 2004.3 2002.9 | 20039 | 2004.9 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 20046. | 2004.9
G #A% A€ - Short-term Bank Loans 3408 | 4630| 3378 2284 486 3264 | 2050 150 3008 | 3264 | 2549 2284|l 2201 | 2050 1297 486 233 150
E 815 A% - Long—term Bank Loans 275 424 569 7 - 417 150 - 569 417 15 7 150 150 0 0 10 -
JIvEH-SUB TOTAL 3683 | 5054| 3947| 2291 486 3681 | 2200 150 3667 | 3681 | 2564| 2201)| 2351 | 2200 1297 486 243 150
21|5| F# - Notes Discounted - - - - = - - = - - - - - - - - - -
&%5t-TOTAL 3683 | 5054| 3947| 2291 486 3681 | 2200 150 3667 | 3681 | 2564| 2201)| 2351 | 2200 1297 486 243 150
& A& {K7F & - Debt/Total Assets 1.5% 1.9% 1.4% 0.8% 0.2% 1.3% 0.8% 0.0% 1.3% 1.3% 0.9% 0.8% 0.8% 0.8% 0.5% 0.2% 0.1% 0.0%
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19. HEIEZ ZE - Inventories (&5 wmiion)

40,000 —‘EE}‘E?%(Annual Transition) i 40,000 ﬂ I HEFE (Interim Transition)I— 40,000 _{ P9 HA R D H#EFE (Quarter Transition) :
33
3.2
32 32 32
3.1 3.1 3.1
3.0
35,000 35,000 | 35,000 29
. 28 28
N ~ 27
N ~N
N o 26 26
2.7 [ ., N
30,000 |— — 30,000 | 26 | 130000 H = = | | | = | = -
32,822 36,506 35,595 32,360 32,877 35,024 33,360 35,307 35,895 35,024 33,811 32,360 34,437 33,360 33,804 32,877 34,207 35,307
25,000 . . . . 25,000 . . 25,000
2000.3 2001.3 2002.3 N 4.3 2002.9 2003.9 2004.9 2002.6. 2002.9. 2002.12. 2003.3. 2 N .9 .12, 2004.3. 2004.6. 2004.9
=N e (AR ) Lo Bz A R 2 PR 2)
*Inventories [end of period] +Inventory Turnover / month [average]
2000.3 2001.3 2002.3 2003.3 2004.3 2002.9 2003.9 2004.9 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. 2004.9
[T Z E [BIR e ]
*Inventories [end of period] 32,822 36,506 35,595 32,360 32,877 35,024 33,360 35,307 35,895 35,024 33,811 32,360 34,437 33,360 33,804 32,877 34,207 35,307
EREENEEREZAK[FHR—X]
«Inventory Turnover / month [average] 3.3 3.1 3.2 3.1 2.7 3.2 28 26 3.2 32 3.1 30 29 28 28 27 26 26
=
20. A & *Number of Employees
T —
25,000 \Eg*ﬁ*z (Annual Transition) . 25,000 '1 th E #E#E (Interim Transition) I 25,000 }#%ﬂ*@*ﬁﬁ (Quarter Transition) :
20,000 4t -North America 20,000 0,000
1276 T.270
1262
h 1323 1,800 T.323 1,800
EX M - Europe 1,837
L3821 15,000 T.328 82T
15,000 A 1365 15,000 — —T355 ] g
1445 7496 1851 e T2 | [T [°® ' — 1,801
1,57 - ;
422 ;515 o100 2,082 2,099 9195 2,099 2,085 2,082 2020
10,000 2000 . 10,000 10,000 i
2,055 = X
T 7 -Asia 13,775 11,925 12,783 13,775
5,838 6411 7,346 sg65 | | 89%° 6500 | | 6865 [ | 7046 | | 7.346 || 7,759 [ | 8555 | [ 9333
5,000 4579 4 4 4 11,925 5,000 5,000
3,251 3,142 3,021
3595 3553 3282 3,150 3023 0 ) ) 0 3,273 3,251 3,269 3,150 : 3,077 3,142 3,127 3,023 : 3,032 3,021
0 . . .
2002.9 2003.9 2004.9 2002.6.  20029. 200212 = 20033.  20036. 20039 _ 200312, 20043.  2004.6. 2004.9
2000.3 20013 2002.3 2003.3 2004.3 O HA-Japan O727 - Asia OIERIN - Europe O3tk -North America
2000.3 2001.3 2002.3 2003.3 2004.3 2002.9 2003.9 2004.9 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9 | 2003.12.| 2004.3. || 2004.6. 2004.9
4tk -North America 422 1,575 1,516 1,445 1,323 1,496 1,365 1,276 1,508 1,496 1,386 1,445 1,434 1,365 1,328 1,323 1,262 1,276
BX M - Europe 2,055 2,000 2,102 2,082 1,821 2,099 1,851 1,800 2,125 2,099 2,085 2,082 2,050 1,851 1,801 1,821 1,837 1,800
FIT +Asia 4,579 5,838 6,411 7,346 11,925 6,865 8,555 13,775 6,500 6,865 7,046 7,346 7,759 8,555 9,333 11,925 12,783 13,775
HZA - Japan 3,595 3,653 3,282 3,150 3,023 3,251 3,142 3,021 3,273 3,251 3,269 3,150 3,077 3,142 3,127 3,023 3,032 3,021
#4t B % -Number of Total Employees 10,651 12,966 13,311 14,023 18,092 13,711 14,913 19,872 13,406 13,711 13,786 14,023 14,320 14,913 15,589 18,092 18,914 19,872
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21. BETH EBEDIEEF DX NERERIEEIR A %] - Semiannual Sales Growth and Profitability by Business Segment

Apr.1, 2004 - Sep.30, 2004

October 20, 2004 HOYA GROUP CONSOLIDATED

‘Apr.1, 2004~ Sep.30, 2004 VS Apr.1, 2003~ Sep.30, 2003!

FELEEEREE FELEREE
ADKRESILEEFIZEEE - Size of circles shows the volume of operating Operating Margin Sales Growth ratio
35.0% [avans Electro-Optics 39.7%) 30.7%)
ILIMAFTTF4HR Photonics 12.9% 158.5%
Electro—Optics Vision Care 17.3%) -5.0%]
Health Care 24.2% 11.4%)
0 250% b Crysfal 1.4%| -20.5%)
k= Service 9.7%)| 20.1%)
i CONSOLIDATED 28.8% 16.5%
% Apr.1, 2003 - Sep.30, 2003
S ok ELBERAEE EEBARE
% Operating Margin Sales Growth ratio
@\ Electro-Optics 32.7% 15.6%)
s Photonics 2.3% -26.5%
% ° Vision Care 15.9% 3.9%
fE 5.0% | Health Care 22.6% 6.9%
! Crystal -3.8% ~42.0%
iR A JLARA T *Health Care Service 6.5% -5.7%
CONSOLIDATED 23.5% 7.1%)
-5.0% |
E a4 7 - Vision Care
-15.0% 4 4 4 4 4 4
10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0%
5t kS E ¥ 55 - Operating Margin
22. hffiEf B E 0 X MMERRL R IELIREE1E ] - Semiannual Sales Growth and Profitability by Geographical Segment
Apr.1, 2004 - Sep.30, 2004
‘Apr.1, 2004~Sep.39, 2004 VS Apr.1, 2003~ Sep.30, 2003! FIEEETEE FIEREE
ADRES(LTEZEFEEEE - Size of circles shows the volume of operating profit. Operating Margin Sales Growth ratio
35.0% H7-Japan 20.2% 28.7%
B -Japan Jt2 - North America 2.3%) -10.3%)
ERJH - Europe 16.1%) -11.2%)
A 7T -Asia 31.3% -3.5%|
25.0% F CONSOLIDATED 28.8%)| 16.5%
(=}
5 Apr.1, 2003 - Sep.30, 2003
'§ TLEERFEE FLERRE
(5? Operating Margin Sales Growth ratio
@ 15.0% | B A Japan 19.5%) 8.1%
3 3t -North America 5.2%) -4.7%
o FXJH - Europe 20.8% 17.4%
g FU7 -Asia 19.5%) 2.3%
ﬁ 50% F CONSOLIDATED 23.5%) 7.1%
4
& 4t - North America
e e B = Europe:,,...
-15.0% - - - - - -
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%

5o L S E ¥ FEE K Operating Margin
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23. [BF 10/ —T B/ E (2004.9.30. B )
/' HOYA’s Global Group Management (As of Sep 30, 2004)

4 O0—/\JLA*%t (GLOBAL HEADQUARTERS)
(' IL—TEEENEIE/FORMULATION of HOYA GROUP STRATEGY)

EHEED T TATT R DYRBNHD1R=—
(INFORMATION TECHNOLOGY) (EYE CARE) (CRYSTAL COMPANY)

HOYAMILYMA=JX MD. # TT4U X, FORBEEM

(HOYA CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL))
HOYAZ# k=4 Z# K &t (HOYA PHOTONICS CORP.)
HOYATR/IV Rk w3044 T9/00 -4t

HOYAMR Y RBIL A 18=— BZA / JAPAN
(HOYA CORP. CRYSTAL COMPANY (INTERNAL)) HOYAtR X &4t
(HOYA CORPORATION)

HOYARIE av 7 7 hy=—
(HOYA CORP. VISION CARE COMPANY (INTERNAL))

7

~ (HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES Co., Ltd)

g HOYA CANDEO OPTRONICS# = %4t (HOYA CANDEO OPTRONICS CORP.) HOYAN LR 7 # X &4t (HOYA HEALTHCARE CORP.)

g NHT 9/ 5 Rtk &4t (NH TECHNO GLASS CORP.) %

3

«» HOYA MAGNETICS SINGAPORE PTE LTD. HOYA LENS THAILAND LTD. MALAYSIAN HOYA LENS SDN. BHD.

© HOYA OPTICS (THAILAND) LTD. HOYA LENS (S) PTE. LTD. HOYA LENS GUANGZHOU LTD.

o HOYA GLASS DISK (THAILAND) LTD. HOYA LENS AUSTRALIA PTY. LTD. HOYA LENS SHANGHAI LTD.

S HOYA OPTICAL (ASIA) CO.LTD. HOYA LENS TAIWAN LTD. 7Z7F / ASIA OCEANIA
= HOYA OPTO-ELECTRONICS QINGDAO LTD. HOYA LENS HONG KONG LTD.

L HOYA MICROELECTRONICS(SUZHOU) LTD. HOYA LENS KOREA CO., LTD. HOYA HOLDINGS ASIA
2 HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD. THAI HOYA HOLDINGS LTD. PACIFIC PTE LTD
© HOYA MICROELECTRONICS TAIWAN CO., LTD THAI HOYA LENS LTD.

& HOYA GLASS DISK PHILIPPINES, INC. HOYA LENS PHILIPPINES, INC.

- HOYA GLASS DISK MALAYSIA SDN. BHD. HOYA HEALTHCARE SINGAPORE PTE.LTD.

- HOYA ELECTRONICS KOREA CO., LTD. % % %

S HOYA CORPORATION USA ESavs7hyR=—kKIE KE / AMERICA
% HOYA PHOTONIGS, INC. (VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL)) HOYA GRYSTAL, INC. HOYA HOLDINGS ING.
o HOYA LENS OF AMERICA, INC. HOYA LENS OF CHICAGO, INC.

ﬁ;ﬁ RADIANT IMAGES, INC. % 3 HOYA LENS CANADA, INC.

HOYA LENS MEXICO S.A. De C.V.

EAGLE OPTICS, INC.

HOYA CONBIO FRANCE EURL

HOYA VISION CARE EUROPE

HOYA LENS DEUTSCHLAND GMBH.

HOYA LENS NEDERLAND N.V.
HOYA LENS UK LTD.

HOYA LENS ITALIA SPA.
HOYA LENS IBERIA S.A.
HOYA LENS FINLAND OY
HOYA LENS SWEDEN AB

HOYA LENS FRANCE SAS

HOYA LENS POLAND SP. Z.0.0.

HOYA LENS BELGIUM NV

HOYA LENS HUNGARY RT.

HOYA LENS MANUFACTURING
HUNGARY RT

HOYA LENS DANMARK A/S

S O—/NIR—IATOEEEELEDZKIT / Global Business Expansion

EXJN / EUROPE

HOYA HOLDINGS N.V.
FHQ

7E/Notes:

X BoikEAS%t / Affiliates accounted for by the equity method
Yr : 2004456 B 2% B ZEF,, /Renamed in June 2004.

Ye ¥ 0 200543 A HASE 1M HIZ B U/ Acquired in 2005-1Q.

F¥ede 2005483 A #FE 200 #ITE] I/ Established in 2005-2Q.
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T 7#E#S1t (Regional Holding Company)




