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This report is provided solely for the purpose of reference to those investors making their own evaluation at their own risks.

These statements are based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors.

We do not guarantee the accuracy or completeness of the information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice.

We accept no liability whatsoever for any direct or consequential loss arising from any use of this report.
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Per share information for the fiscal year 2003 has been prepared based on the new accounting standard for earnings per share of common stock issued by the Accounting Standards Board of Japan. Figures of Annual
Transition from previous fiscal years have been recalculated in accordance with the new accounting standard.
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 m—| Net Sales o Operating Margin =Om— Ordinary Income Ratio —O— Return on Sales =R0S
2000.3 | 20013 | 2002.3 | 2003.3 | 2004.3 20019 | 20029 | 20039 2002-10] 2002-20§ 2002-30] 2002-40|[2003-10J 2003-20] 2003-30] 2003-40| | 2004-10§ 2004-20] 2004-30Q} 2004-40 2003-40] 2004-40
Net Sales 201,110 | 236,802 | 235,265 | 246,293 | 271,443 118,358 | 123,013 | 131,699 60,3211 58037 | 57,088 59819|| 61242 61,771 61627 | 61653|] 63913 67,786 68688 | 71,057 61,653 | 71,057
Operating Margin 17.2% 19.1% 18.7% 21.5% 25.1% 19.3% 21.6% 23.5% 19.3% 19.4%| 17.6% 184 20.6%] 22.6%| 21.8%| 21.1% 22.7%| 24.2%| 25.7%] 27.5%] 21.1% 27.5%
Ordinary Income Ratio 17.6% 20.3% 19.5% 20.7% 24.5% 19.2% 20.3% 23.1% 20.1% 18.2% 19.9% 19.6% 17.7% 23.0% 20.2% 21.8% 23.1% 23.1% 24.9% 26.8% 21.8% 26.8%
Return on Sales =ROS 1036 920l 101%| 81wl  14.6%) 115% 1214 144 1240) go7sl  oom] 83w 1ao6) 1oou] -3au] 119 a53u) 1356l asom]  14.4u) 10.0%) 1445
Notes:
Q 1 46 2 2 79 N 3 1012 4 4 13 1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 - Dec.31 and 4Q : Jan.1 - Mar. 31 of the following year.
2004-4Q 2004 6 3 4 2004 2. HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given
11 2004 3 31 3 2004 3 31 year. For example, you can find the result of operations during the three months ended March.31, 2004 or con
Scope of Consolidation and Application of the Equity Method
1. Number of consolidated subsidiaries : 55 companies
HOYA HOLDINGS. INC.. HOYA HOLDINGS N.V. HOYA HOLDINGS ASIA PACIFIC PTE LTD Maior consolidated subsidiaries : <overseas> HOYA HOLDINGS. INC.. HOYA HOLDINGS N.V.. HOYA HOLDINGS ASIA PACIFIC PTE LTD.
HOYA CANDEO OPTRONICS HOYA <Japan>HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP.
) 2. Number of affiliates : 5 companies
(Number of affiliated acconted for by the equity method : 1 company; NH TECHNO GLASS CORP.)
15 3 Changes in Accounting Policies and others in comparison to the end of March 31, 2003
HOYA MICROELECTRONICS SUZHOU LTD. HOYA LENS DANMARK A/S 1. Chances in scope of consolidation and apblication of the eauitv method

HOYA OPTICAL TECHNOLOGY SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO.,, LTD.
NSG PHILIPPINES, INC.

HOYA CANDEO OPTRONICS

HOYA PHOTONICS SINGAPORE PTE. LTD.
HOYA OPTICAL TAIWAN CO. LTD.

HOYA LENS SHANGHAI LTD.

ADVANCED DISK TECHNOLOGY SDN. BHD.

HOYA-SCHOTT

CONTINUUM ELECTRO-OPTICS GMBH

NEW CHROMEX; INC.

HOYA
4 ( 16 3 ) ( 15 3 )

as of March 31,2004 as of March 31,2003 lnocrease/ZDecrease

55 52 +3
Consolidated Subsidiaries (do_6 os_49 ) (do 6 _.os 46 ) (do os_+3 )
Unconsolidated Subsidiaries (do _0S ) (do 0S ) [do _0s )

5 6 -1
Affiliates (do 5 0S ) (do 6 .os ) (do -1 0S )

(1) (2) (-1)

Affiliates accounted for bv the eauitv method (do 1 . os ) (do 2 .os ) (do -1 . os )

Total 60 58 +2

. do: domestic 0s: overseas

Sconpe of consolidation : 3 companies increased in total
5 companies increased due to the establishment :

2 companies increased due to the acquisition :

HOYA MICROELECTRONICS SUZHOU  LTD. China
HOYA OPTICAL TECHNOLOGY SUZHOU) LTD. China
HOYA LENS DANMARK A/S  Denmark

HOYA LENS SHANGHAI LTD. China

HOYA MICROELECTRONICS TAIWAN CO, LTD. Taiwan
NSG PHILIPPINES, INC.  Philippines

ADVANCED DISK TECHNOLOGY SDN. BHD. Malaysia

1 company increased due to the transfer to the consolidated subsidiary :

4 companies decreased due to the closing and sale :

1 company decreased due to merger into parent company :

2. Changes in accounting policy : None

HOYA CANDEO OPTRONCS CORPORATION
(changed its corporate name from HOYA SCHOTT CORP.)
HOYA PHOTNICS SINGAPORE PTE. LTD.  Singapore

CONTINUUM ELECTRO-OPTICS GMBH  Gemmany
HOYA OPTICAL TAIWAN CO. LTD. Tawen

NEW CHROMEX, INC. USA

HOYA OPTICS CORP.(Japan)
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4Q Sales Growth and Profitability by Business Segment
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2000.3 | 20013 | 2002.3 | 2003.3 | 20043 20019 | 20029 | 20039 2002-10] 2002-20Q] 2002-30] 2002-40][2003-10Q] 2003-20] 2003-30Q] 2003-40Q| | 2004-10] 2004-20] 2004-3Q} 2004-4Q 2003-40] 2004-4Q
Electro-Optics| 24.9% 30.8% 27.3% 30.8% 33.4% 28.1% 30.5% 32.7% 28.0%] 28.2%| 26.4%| 26.2 29.2%| 31.8%] 32.8% 29.4% 32.8%| 32.6%] 34.7%] 33.4%] 29.4% 33.4%
(Information Technology)  Photonics -0.8%| -13.6% -6.5%| -10.7% -1.9% -5.5% -15.3% -2.3% -6.9%| -4.2% -6.9% -8.0% -15.6% -15.0% 17%) -12.1% -1.6%] -3.0% 2.2% -8.0%] -12.1% -8.0%
Vision Care 16.2% 12.3% 15.5% 16.0% 17.8% 15.2% 17.4% 15.9% 15.4% 15.1%| 13.3% 179 16.8%] 18.0% 13.1%| 16.0 14.8% 17.0%] 18.1% 21.3%| 16.0% 21.3%
(Eye Care) Health Care 11.7% 11.1% 14.3% 19.0% 22.1% 13.9% 19.0% 22.6% 12.9% 14.7%] 16.0% 136 16.5%] 21.2%| 18.6%] 19.6% 21.9%] 23.2%] 19.2% 24.0%] 19.6% 24.0%
Crystal 7.4% 2.9% 0.0% -0.2%] -11.3% 2.5% 4.9% -3.8% 6.3% -2.5% -1.1% -5.2% 8.8% -0.3% -34%) -13.8Y% 35%) -13.4% -4.8%) -39.0% -13.8%| -39.0%
(Lifestyle Refinement) Service o6% 32|  54u(  53% 85 85ul 576 654 gan]  sew]  38%] 16 63n]  sou] 53l 44 ean]  esw] 11su)  o7u] 4.4% 9T%
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Sales to Domestic and Foreign Customers

| P L - — — | e "] e
100% [ o 1 Annual Transition | North America 100% Interim Transition ._ 100% [ 1 Quarter Transition 100% —34Q 4Q Transmon)!
- : B 16.9% wush L7 141y Ll e | | 2540 | | 146% U|isew|  [17ow| [1528] |io7w| * |ioan| |raes| [1a2w| |1aew| @ |isou| [1424 |12 |145%
| | [ 14.6% 1454
[ | 138% L 14.7% L 1430|157
158% 14.8% - 14.6% y B L [14.2% 14.1%
75% | lf152% 162% 75% ] 152% LSl 5% [|157% [ 1aeef 167 N 164%| |157H| | |15.0% 756 || 157%
P 121% I F i
[ 11.6% 10.7% 13.3% 16.5% [| 10| |225%| | 154 1084 |93%| [i17% | [P |wses| [1aew| | |15ou| [158%] [169% [180% A 18.0%
I Europe | ;( 10.8%
50% | [ A | 50% [ 50% [ 50% |
0
L | 63.1% 57.9% P 56.0% 54.6% o I 56.6% 55.3% Hlszu|  580n| (564w [spgu| o |55 58.1%| |[s58%| |55.1% ' |550%| |s57y  [S46%  |534% 55.1% 53.4%
25% | 25% [ 25% | 25% |
- [ ] [ [
o% ! ! 1 1 o% ! L 0% ' L 0% +
2000.3 20013 2002.3 20033 20043 20019 20029 20039 2002-1Q 2002-2Q 2002-3Q 2002-4Q 2003-1Q 2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2003-4Q 2004-4Q
20003 | 20013 | 20023 | 20033 | 20043 20019 | 20029 | 20039 2002-10) 2002-20] 2002-30] 2002-4q| |2003-10] 2003-20] 2003-30] 2003-40)|2004-10] 2004-20] 2004-30] 2004-40 2003-4Q| 2004-4Q
North America 11.0%  153u| 169w 149w  141% 1684 1544  14.6% 1seu]  17ow| 152w 1s7d| 163w 1aew] 142w  14e| 1sow] 142w 128w 145 1464 1454
Europe 1384 1520 1624|1584  148% 1520 1554  14.7% 5| 1aew] 67| 177 163%|  146w] 164w] 157|  1508]  143%]  1s7M] 1419 157%|  141%
Asa 122%  11ew| 107w|  1334[  165% 104%| 1254 15.4% 1084 ow| 117 108 1230 127w 136w| 1464| 1sow] 158w 169w  18.0% 146n|  180%
Japan 63.1% 5794  seou|  seom| 546w 57.04] 5664 55.3% szw|  sson]  s6aw]  s28W|  s5aw]  ssaw|]  s5ew] 55 s506]  557%] 5466  534% 551%|  534%
Condition of Assets i
4| Aannual Transition = T I Quarter Transition l|'
8.0 8L, Interim Transition | 8L7% ' 80.2%
! 794%  788% . 79.0% "
78.3% 76.2)) g mm— Ol 772%  763%
276.2% 77.2% 75 M ! 75.5%
73.2% 73.0% 75.5% C/O\o
300,000 5  l 300,000 300,000 —
L — I — ] —
200000 [ —{ 200000 H - - H 200000 H = H I HIHEHIHTITHIHIEHTITHTHHL A H Total Assets
—
Shareholders' Equity
amOm—
Shareholders' Equity
Ratio
100,000 L L L L 100,000 L L 100,000 L L
20003 20013 20023 20033 20043 20019 20029 20039 20016, 20019, 200112, 20023 20026. 2002.9. 200212, 20033. 20036. 20039. 200312 2004.3.
20003 | 2001.3 | 20023 | 20033 | 20043 2001.9 | 20029 | 20039 20016, | 2001.9. § 2001.12. ] 20023 || 2002.6. | 2002.9. | 2002.12.] 20033 || 20036. | 2003.9. § 200312 | 2004.3.
Total Assets 239341 | 267610 | 278,067 | 274,288 | 289,887 268,316 | 291,099 | 265,734 263,751 | 268,316 | 268,749 | 278,067 || 277,988 | 291,099 | 293,641 | 274,288 || 290,686 | 265,734 | 275,251 | 289,887
Shareholders' Equity 175145 | 195333 | 219180 | 224218 | 218978 204363 | 227,964 | 205213 1985590 | 204363 | 213285 | 219180 [ 219,695 | 227964 | 222735 | 224,218 ]| 233,082 | 205213 | 209,967 | 218,978
Shareholders' Equity Ratio 7320 730ul  7esw|  si7wl  75.5u 7625 78.3u  77.2% 7530l 762%) 794w 78sW|  7oowl 783wl 75wl s17W|  soowl 77wl 763%)  755%
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Shareholders
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7

12,000 —| Annual Transition I.' 12,000 Interim Transiton) |—12,000 1 Quarter Transition =
50.5% 505%
Alg% 46.8% 46\5“?
10,000 10,000 10,000
| | 36.1% | 3,
381 33.8% 338%  339% o a1 B 8.
8,000 324% 242 8000 M o 8,000 324% | | 3424 3420 i .
— —" rl — ' — M/ —
| 29(‘9%/ =1 r A _
6,000 —1 6000 [ — — M 6,000 [ — — — — — — — - — — — H
L L L — Number of
Shareholders
4000 — — 4000 el {7545 49 [ — — — — — — — — — — — H
E 7,786 i 7831 8435
| | | 8421 6,872 6,828] 7,786 7,684 7,459 7,456 7545  [7454 7,660] = Ratio of
Foreign Shareholders
2000 [— 2450 1 2000 — — M 2000 — — — 1 — — — 1 — — — H
i 7,660
|| ag28 7,835 6,872 | I
0 . . . . 0 . . 0 ; ;
2000.3 2001.3 20023 20033 20043 20019 20029  2003.9 2001.6. 20019, 200112, 20023 20026. 20029. 200212, 20033. 20036. 20039. 2003.12. 20043
20003 | 2001.3 [ 20023 | 20033 | 20043 20019 | 20029 | 2003.9 2001.6. | 20019. | 2001.12.] 20023 || 2002.6. | 2002.9. | 2002.12.| 2003.3. || 20036. | 2003.9. | 2003.12.] 2004.3.
Number of Shareholders 4928 | 7835 | 6872 7459| 7,660 8421 7,786| 7,545 7831 8421| 8435]| 6872|| 6828| 7786| 7.684| 7459|| 7456 7545] 7454| 7660
Ratio of Foreign Shareholders 29.9%  32.4% 3424 381%|  50.5%) 3386  36.1% 4684 3240 3386  330%] 342 aazn]  3eam]  3eaw] 3saW| 3sam) 4esu]  4e8u]  505u)
Profitability per Share & Cash Dividends ¥
—
o B r 200 —| uarter Transition 200 iti
60000 ———— Annual Transition | ——— 300 Interim Transition Q | 1.967.60 40 40 Transition
967. | 1,891.96 184523 1,887.57
— 183671 1,887.50
P s 1,963, 1,845.23 175087 JU—
50000 188620 250 Y 171015 194679 1,967.60
— 1,759.8 946
L 150 —
1 — __
400,00 ly" | 168045 200 F— -
30000 H | - 150 H - 100 F—— — — —1 1 1 /1 10 H
20000 [ — — 100 H - — [ ]
L 50 H H — - H H
10000 M 50 H
e dniioiln oo, . [ I 1L
20003 20013 20023 20033 2004.3 2001.9 20029 20039 2002-1Q 2002-2Q 2002-3Q 2002-4Q 2003-1Q 2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2003-4Q 2004-40Q
Cash Flow Per Share=CFPS  m—| EPS — Cash dividends Per Share —C— Shareholders' Equity Per Share
20003 | 2001.3 | 20023 | 20033 | 2004.3 20019 | 20029 | 2003.9 2002-10] 2002-20] 2002-30] 2002-40) [2003-10] 2003-20] 2003-30] 2003-40 [2004-10] 2004-20] 2004-30] 2004-4Q 2003-4Q)| 2004-4Q
Cash Flow Per Share=CFPS 31661 | 46499 | 37757 34331| 57645 19645 21146 251.09 10250 9395| 8675] 9435|| 10067 11078 24.93| 106.99|| 12539] 12571] 13888] 187.35 10699 18735
EPS 17626 | 18660 | 203.15| 171.10| 350.96 11763 12784 166.21 6431| 5332| 4428| 4253|| s915] 6870 -1829 D 6162 8505] 8112] 9368] 9128 6162 9128
1 Cash dividends Per Share 3500 [ 5000 | 5000 5000| 100.00 2500| 2500 5000 - - - - - - - - = = = = - =
Shareholders' Equity Per Share| 1,506.21 | 1,680.45 | 1,886.20 | 1,945.16 | 1,967.60 1759.87 1 1963.19 [ 1,84523 171015 175987 | 1,836.71 1 1887.50{[1,891.96 | 1963.19 | 191830 | 1946.79]| 2,023.76] 1.845.23] 1887571 1,967.60 1946.79| 1,967.60
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Times
— rter Transition i 150 H4Q 4Q Transition)
100 —| Annual Transition '— 100 —| ) N 1 Qua ‘I I—
L ¥10,150 Interim Transition | ¥0,840 ¥10.150
¥9,700 33333 {v10000 T
3 ¥9.040 1 ¥10000 g ¥1O,0003 " v9.040 ¥10150
3 \ ¥8,650 ¥8,720 ] ¥10000
80 \/\ 8 [ ¥7,.900 D N
[ { ¥8,000 ¥7,550 { ¥8,000 F ]
r ¥8,160
v,
60 5503 ¥7150 co =820 ¥7.150
[ o 7 U 200 § ¥7.150
1 ¥6,000 pd 1 ¥6,000 3
| 1373 o 59.06 0
[ 4:4)50 4179 . 5204 1 vs.000 I 66.83
w0 o o, 0 | ng 1 ¥5,000
L 3064  ¥4,000 o Om—, | ¥4.000 6116,03 10663 10504 111207 50
[ . 02892 35.70 3445 100 9724 _o o
I 2394 2083 ' 3156 ‘ °© 1 r
2 e war | 3 9026 9981 " gggp ) L
I o o ¥2.00 1¥00 | 7707 g9 68.15 6683 6595 6881 7085 L
F 6.44 486 5.16 469 54.18 |
L o e 38 o 352 385 ‘ [ 462 352 426 479 . 461 385 433 367 . 400 460 52 516 367 %0
o O——O— 2 . O—
0 . . . . w o . \ w 0 o v 0 ! 0
2000.3 2001.3 2002.3 2003.3 2004.3 2001.9 20029 20039 2002-1Q 2002-2Q 2002-3Q 2002-4Q 2003-1Q 2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2003-4Q  2004-4Q
o PER —C— PCR = = Stock Price ¥
2000.3 | 20013 | 2002.3 | 2003.3 | 2004.3 20019 | 20029 | 20039 2002-10] 2002-20Q] 2002-30] 2002-40][2003-10Q} 2003-20] 2003-30Q] 2003-40Q||2004-10] 2004-20] 2004-30Q} 2004-40Q 2003-40] 2004-4Q
PER 5503 4373 4450 | 4179 2892 5271 59.06| 5204 12284 11628 176.83| 21256|| 14742 109.90] 829171 116.03|| 97.24] 10663| 10504] 11120 11603 11120
PCRR 3064 1755 23.94 20.83 17.61 31.56 35.70 34.45 77.07 65.99 90.26 95.81 86.62 68.15] 33333 66.83 65.95 68.81 70.85 54.18 66.83 5418
6.44 486 479 3.68 5.16 352 3.85 469 462 352 4.26 479 461 3.85 433 3.67 4.09 469 521 5.16 367 5.16
Stock Price ¥ 9,700 8160 9040| 7150] 10150 6200] 7550| 8,650 7900] 6200] 7830] 9040|] 8720] 7550) 8310] 7150f] 8270] 8650 9840] 10150 7150 10150
Common Stock Price Range and Trading Volume
20,0000
1998 3 1999 3 2000 3 2001 3 2002 3 2003 3 2004 3
(Year ended March 1998) (Year ended March 1999) (Year ended March 2000) | (Year ended March 2001) (Year ended March 2002) (Year ended March 2003) (Year ended March 2004)
17,500.0 —2—Feb¥5:640 —3——Mar—¥/186 H-—3—Mvar—¥168% 5 May—¥1+1+966 H- Miar—¥9:370 H—5—May—¥9976 H-——3—Mar—¥16650
L.A.7 Jul. ¥3050 L.10  Oct ¥3640 L.9 Sep ¥B520 Mar.  ¥6560 L.9 Sep. ¥5740 L..3  Aug ¥6,720 L.5 May. ¥6690 I:I] 10,000
g 7
5 15,0000 1
g q _|,
: 1
=4
2 T -|- + IF [I-I * I* D *
S 125000 w I 1 7,500
| D 7 I 4_ ¥
© 10,0000 . | ; T 1 1 — e
g 100000 Ip T - 3
E 0 1 M 1 2
: i fwgo - | ol :
2 75000 * = H HHH H HHHFHHF—T—H
' TN D*W |
= [
50000 H H HHH = H H HHH H H H
2,500
25000 H H HHH H H H H HHH H H H
00 . . . . . . 0
1997/4 1997/8 1997/12 1998/4 1998/8 1998/12 1999/4 1999/8 1999/12 2000/4 2000/8 2000/12 2001/4 2001/8 2001/12 2002/4 2002/8 2002/12 2003/4 2003/8 2003/12
- 1998 3 S 1999 3 e 2000 3 S 2001 3 e 2002 3 e 2003 3 Se 2004 3 200473




Capital Expenditure
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Mvilon
—} : "~ Quarter Transition I 4Q Transition)
70,000 —| Annual Transition 40,00|) Interim Transition '- 20,000 |
25,328
60,000 10,638
30,000
50,000 15,000 —
11,868
40,000 /\ 20,104 9,663
19,792 ] - H
1605 | / 20,000 10,000 ||
30,000
// ™N 30,659
20,000 7 \~ '
— [ — 10,000 A H 5,000 — |
b 10,826
T 15,948
10,000
20,715 23,740 20,037 39,548 18,924 10,205
) \ 1 0 T2 175
2000.3 2002.3 2003.3 2004.3 20039 2002-1Q 2002-2Q 2002-3Q 2002-4Q 2003-1Q 2003-2Q @3—3@ 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2004-4Q
— Net Income  e— | — ——
2004.3 2004-4Q 3,300 2,040 /  Amortization of goodwill 3,300 million Yen and Loss on impairment 2,040 million Yen are included in Depreciation in 2004.3 and 2004-4Q.
2000.3 | 2001.3 | 2002.3 | 2003.3 | 2004.3 2003.9 2004-4Q
Depreciation 16,050 | 32,137 20,104 | 19,792 | 25328 9,710 9,663 10,638
Net Income 20,715 21,860 23,740 | 20,037 | 39,548 14,845 | 18,924 10,205
Cash How Total 36,765 53,997 43844 | 39829 | 64,876 24555| 28587 20,843
Capital Expenditure 17770 ] 39672 19585] 15948| 30,659 6,798 10,826 11868
Research and Development Expenses 10
100 Annual Transition '— 5.0 Interim Transition '— 3.0 _—| Quarter Transition = —I_AQ 4Q Transition) I_
8 7% 3.5% I \
36% . [ 4.1%
35% : [=0 r
0 o 25 ||
90 1 45 H F )
[ 3.7
3.1% L
20 —
80 40 || | | [
15 M —
70 1 35 — = I
1.0 [ |
[ 26
60 1 3.0 1 u I
47 05 [ |
77 7.3 8.7 98 [
50 * : 25 L 0.0 L
20003 20013 2002.3 20033 20043 2003.9 2002-1Q 2002-2Q 2002-3Q 2002-4Q 2003-1Q 2003-2Q 2003-3Q 2003-4Q 2004-1Q 2004-2Q 2004-3Q 2004-4Q 2004-4Q
— R&D Expenses
2000.3 | 2001.3 | 2002.3 | 2003.3 | 2004.3 2003.9 2004-4Q
R&D Expenses 7.7 7.3 73 8.7 42 47 26
R&D Exp./Net Sales 37%  31%  31%  35%) 34%|  35% 3%




Liquidity
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2ilion
ook 100,000 100,000 | uarter Transition |
100,000 —| Annual Transition | Interim Transition 1 Q |
I s Q43 I 43 43
35 40
F 34 35 F / N F / 37
L 31 /’ L / \32 L
75,000 O 5 —{ 75000 \s 75,000 — — H H
32
I \/ s I 31
26 28
50,000 — — 50000 H = — H 50000 H H H H H H H H H H H
L 5165 66,321 75694 w045 | |51,125 |88,068] |62,895 | 45.087| |51125| 51769 [e6321|"|71.941| |88068| | 87434 | 75694 81,498| 162,895 | |66,125| | 80425
F 51,697 : - 3
25,000 . . . . 25,000 L L 25,000 1 L
2000.3 2001.3 2002.3 20033 20043 20019 20029 20039 2001.6. 20019. 200112, 20023  2002.6. 20029, 200212, 20033. 20036. 20039. 2003.12. 20043
— Cash and Cash Equivalents (consolidated) —0— Liouicity  Group 7 month
2000.3 | 20013 | 2002.3 | 20033 | 2004.3 20019 | 20029 | 2003.9 2001.6. | 2001.9. | 2001.12.] 20023 || 2002.6. | 2002.9. | 2002.12.| 2003.3. || 2003.6. | 2003.9. | 2003.12.] 2004.3.
Cash and Cash Equivalents (consolidated) 51654 | 51,697 | 66,321 75694 | 80425 51,125 | 88,068 | 62,895 45987 51125 51,769 66321|| 71,941 | 88068 | 87434| 75694|| 81498] 62895] 66,125] 80425
Ligidty _Growp_/ month 3.1 26 3.4 3.5 35 2.6 43 3.2 23 2.6 2.7 33 35 43 43 4.0 37 32 28 31
Interest-bearing Debt Wik
10,000 { Annual Transition ——————————— 10,000 _ . 10,000 —] Quarter Transition |
Interim Transition !
i 1.9% '
1.9% a 15% 14%
150 e N L
8,000 / T2% 8,000 Tan 3% 8,000 3% 3%
0.8% F 08% I 0.8% 0.8% 08%
~ 0.5%
6,000 \”:" 6,000 6,000 ‘\052%
424 I [ 385
4,000 4,000 4,000
| 275 1 ' 597
569 e 417 406 569 5eg 47
I [ 15
7 150 7 150 150
2,000 2,000 H H 2000 - -
o 3,408 | 4830 |33 | 2284  [C4ss] . 3,176 3,264 2,050 o 4709 |3176| |3487| |3378|:[3008| |3264| |2549| [2284]:)2201| [2050] |1297| [lage
2000.3 20013 2002.3 20033 20043 20019 20029 20039 2001.6. 20019. 200112, 20023 20026. 2002.9. 200212, 20033. 20036. 20039. 2003.12. 20043
— Short-term Borrowings Long-term Loans o Debt/Total Assets
2000.3 | 20013 | 2002.3 | 20033 | 2004.3 20019 | 20029 | 2003.9 2001.6. | 20019. | 2001.12.] 20023 || 2002.6. | 2002.9. | 2002.12.| 2003.3. || 20036. | 2003.9. | 2003.12.] 2004.3.
Short-term Borrowings 3408 | 4630 | 3378 2284 486 3176 3264| 2,050 4709 3176 3487| 3378|| 3008| 3264] 2549| 2284 2200] 2050| 1297 486
Long-term Loans 275 424 569 7 0 406 417 150 385 406 597 569 569 417 15 7 150 150 0 0
SUB TOTAL 3683 5054 | 3947 2291 486 3582| 3681| 2,200 5004] 3582 4084] 3947|| 3667] 3681| 2564] 2291 2351) 2200] 1297 486
Notes Discounted - - - - - - - - - - - - - - - - - - - -
TOTAL 3683 5054 | 3047| 2291 486 3582 | 3681] 2200 5004) 3582| 4084) 3947|| 3667 3681] 25641 2291 2351] 22000 1207 486
Debt/Total Assets 154 1.9%)] 14wl 08 02| 1.3 13 08%| 1.9%) 1.3%) L1.5%) 149 1.3%) 1.3%) oou) o8y osuf osul  osu) 0.2%]
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. Inventories Wil
40,000 Annual Transition | 40,000 —I (Interim Transition)l_ 40000 — Quarter Transition l'l
I 33 I I
32
| 32 | 32 |
L 3.1 31 | L
} 29
35,000 35,000 M 35,000 27
I N 28 28 :
I 28 I \
L 27 L
[ N
L L ‘ L N -
\\
30,000 — {30,000 H = H H 30,000 H H - — = H — - - - - = H
32,822 36,506 35,595 32,360 32,877 36,490| [35817| |37,085 [35595 +|35895| [35024 (33811 |32360| +|34437| |33360| [33804
I I I ' 32,877
I F|35817| [35024| |33360 L
25,000 L L L L 25,000 + + 25,000 L L
20003 20013 20023 20033 20043 20019 20029 20039 2001.6. 20019, 2001.12. 20023 20026. 2002.9. 200212 2003.3. 20036. 20039. 200312 2004.3.
— ——
Inventories [end of period] Inventory Turnover / month [average]
20003 | 2001.3 [ 20023 | 20033 | 2004.3 20019 | 20029 | 2003.9 2001.6. | 2001.9. | 2001.12.] 20023 || 2002.6. | 2002.9. | 2002.12.] 2003.3.]| 20036. | 2003.9. | 2003.12.] 2004.3.
Inventories [end of period] 32822 | 36506 | 35595| 32360| 32,877 35817 | 35024 | 33360 36490 | 35817 37,085 35595|| 35895| 35024] 33811 32,360|| 34437| 33360 33804| 32,877
Inventory Turnover / month [average] 33 3.1 32 3.1 2.7 3.2 32 28 32 33 33 32 3.2 32 3.1 3.0 29 28 238 27
Number of Employees
20,000 I Annual Transition '— 20,00b Interim Transition I_ 20000 I Quarter Transition II'
I 1323 I 1323
i
L Irope North America 1821 L | 1821
15,000 15,000 15,000 T |
I I 1,365 - g
- g - 1496 - Lase | | 186 | | 1445 | ] 1434 1801
1516 ¢ 1,851 1547 | | 1516 |.| 1,508 : 1851
3 1575 : 2R L] 1512 ! H 1549 | [1512 ’ . 2050 .
[ == 2,000 2102 : [| 1,922 209 1 2024 | | 2102 || 2125 | [2000 | |2085) | 2%2 [1°
10,000 i — I 10000 H ™ H 10000 H 1846 | [ 1922] | © . -] - ] ] - ] i
| | 2055 | L
L Asa L L
I I i 8,555 11,925
4576 5,838 6,411 7,346 11,925 H 5086 6865 | | 8585 H| 5869 | | 5986 |6212| [6411(:| 6500 |6,865| | 7046 | 7396|7759 U
5000 — ™ — I 5000 H - - H 5000 H H H H H H H H m H H H H
[ | 3595 3,553 3,282 3,150 3023 [| 3520 3251 3,142 [[ 3583/] |3520( [3490 | |3282]|-|3273 | 3251 |3269( [ 3150 | |3077] | 3142 [3127 ] | 3023
0 1 1 1 0 1 1 O 1 'l
2000.3 20013 2002.3 2003.3 20043 20019 20029 20039 2001.6. 20019, 200112, 20023 20026. 20029, 200212, 2003.3. 20036. 20039. 2003.12. 20043.
o Japan o Asa o Europe o North America
20003 | 2001.3 | 20023 | 20033 | 20043 20019 | 20029 | 2003.9 2001.6. | 20019. | 2001.12.] 20023 || 2002.6. | 2002.9. | 2002.12.| 2003.3. || 20036. | 2003.9. | 2003.12.] 2004.3.
North America 422| 1575 | 1516 1445| 1323 1512 149 | 1365 1549 1512 1547| 1516( 1508] 1496| 1386 | 1445|| 1434] 1365 1328] 1323
Europe 2055 | 2000 | 2102 2082 1821 1922 2099 1851 1846 | 1922 2024] 2102f[ 2125] 2009| 2085] 2082f| 2050] 1851| 1801] 1821
Asa 4579 | 5838 | 6411 7346| 11925 5986 | 6865| 8555 5869 5986 | 6212] 6411|| 6500| 685| 7046| 7346 7759 8555] 9,333| 11925
Japan 3595 | 3553 | 3282| 3150 3023 3520| 3251| 3142 3583] 3520 3490) 3282|| 3273] 3251] 3269 3150|| 3077] 3142 3127] 3023
Number of Total Employees | 10651 | 12966 | 13311 14023| 18092 12940] 13711 14913 12847 12040) 13273] 13311[ 13406] 13711) 13786] 14023|| 14320] 14913] 15589| 18,092
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Annual Sales Growth and Profitability by Business Segment

Apr.1, 2003 Mar.31, 2004 VS Apr.1, 2002 Mar.31, 2003

April 21, 2004 HOYA GROUP CONSOLIDATED

Size of circles shows the volume of operating profit.
35.0% | 5 i
5.0%
25.0% [
2
g
_% I %
5 /
§15.o% F /
& Health| Care
3 | —_— N /
XA
50% [ >
-
0 &N
AN
~5.0% | N ; Vison Care
o
-15.0% . . . . . .
0.0% 5.0% 10.0% 15.0% 20.0% 250% 30.0% 35.0% 40.0%
Operating Margin
Annual Sales Growth and Profitability by Geographical Segment
Apr.1, 2003 Mar.31, 2004 VS Apr.1, 2002 Mar.31, 2003!
350% [
250% |
g
g Japan
E
O 150% |
@ —
k A
I \‘\_.-"/{
50% [ \ Asa
@ North America
-5.0% [ =~ ~ @
Size of circles shows the volume of operating profit.
-150 —H—
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%

Operating Margin

12

Apr.1, 2003 - Mar.31, 2004

Operating Margin

Sales Growth ratio

Electro-Optics 33.4% 21.2%
Photonics -1.9% -25.0%
Vision Care 17.8% 4.0%
Health Care 22.1% 6.2%
Crystal 11.3% -35.7%
Service 8.5%)

CONSOLIDATED

-11.3%
10.2%

Apr.1, 2002 - Mar.31, 2003

Operating Margin Sales Growth ratio

Electro-Optics 30.8% 9.8%
Photonics -10.7% -23.4%
Vision Care 16.0% 1.3%
Health Care 19.0% 15.6%
Crystal -0.2% -23.5%
Service 5.3% -0.8%

CONSOLIDATED 21.5% A7%

Apr.1, 2003 - Mar.31, 2004

Operating Margin

Sales Growth ratio

| Japan 18.3% 13.4%
North America 5.5% -7.4%)
Europe 23.6% 14.8%

Asia 24.7% 6.0%
CONSOLIDATED 25.1% 10.2%

Apr.1, 2002 - Mar.31, 2003

QOperating Margin

Sales Growth ratio

Japan 18.8% 4.3%
North America 2.6% -3.3%
Europe 17.7% 12.7%

Asia 19.5% 17.7%
CONSOLIDATED 21.5% 4.7%




/ HOYA's Global Group Management As of March 31, 2004

(Legal & Financial Support )

2004.3.31.

April 21, 2004 HOYA GROUP CONSOLIDATED

GLOBAL HEADQUARTERS

/FORMULATION of HOYA GROUP STRATEGY

INFORMATION TECHNOLOGY EYE CARE CRYSTAL COMPANY)
MD FO
CORP. ELECTRONICS, MD, OPTICS, FO Divisions (INTERNAL)
HOYA HOYA PHOTONICS CORP. HOYA HOYA / JAPAN
HOYA HOYA CORP. VISION CARE COMPANY (INTERNAL) HOYA CORP. CRYSTAL COMPANY (INTERNAL) HOYA
HOYA ADVANCED SEMICONDUCTOR TECHNOLOGIES Co,, Ltd HOYA CORPORATION

HOYA CANDEO OPTRONICS HOYA CANDEO OPTRONICS CORP. HOYA HOYA HEALTHCARE CORP.
NH NH TECHNO GLASS CORP.
HOYA MAGNETICS SINGAPORE PTE LTD. HOYA LENS THAILAND LTD. MALAYSIAN HOYA LENS SDN. BHD.
HOYA OPTICS (THAILAND) LTD. HOYA LENS (S) PTE. LTD. HOYA LENS GUANGZHOU LTD.
HOYA GLASS DISK (THAILAND) LTD. HOYA LENS AUSTRALIA PTY. LTD. HOYA LENS SHANGHAI LTD.
KOREA OPTICAL GLASS CO.LTD HOYA LENS TAIWAN LTD. / ASIA OCEANIA

HOYA OPTICAL (ASIA) CO.LTD.

HOYA OPTO-ELECTRO QINGDAO LTD.

HOYA MICROELECTRONICS(SUZHOU) LTD.
HOYA OPTICAL TECHNOLOGY(SUZHOU) LTD.
HOYA MICROELECTRONICS TAIWAN CO., LTD
NSG PHILIPPINES, INC.

ADVANCED DISK TECHNOLOGY SDN. BHD.

HOYA LENS HONG KONG LTD.
HOYA LENS KOREA CO.,, LTD.
THAI HOYA HOLDINGS LTD.
THAI HOYA LENS LTD.

HOYA LENS PHILIPPINES, INC.

HOYA HEALTHCARE SINGAPORE PTE.LTD.

HOYA HOLDINGS ASIA
PACIFIC PTE LTD

HOYA CORPORATION USA

HOYA PHOTONICS, INC.

VISION CARE COMPANY NORTH AMERICA BRANCHES (INTERNAL))

HOYA LENS OF AMERICA, INC.
HOYA LENS CANADA, INC.
HOYA LENS MEXICO S.A. De CV
EAGLE OPTICS, INC.

HOYA LENS OF CHICAGO, INC.

HOYA CRYSTAL, INC.

/ AMERICA

HOYA HOLDINGS INC.

HOYA CONBIO FRANCE EURL

HOYA VISION CARE EUROPE

HOYA LENS DEUTSCHLAND GMBH.

HOYA LENS NEDERLAND N.V.
HOYA LENS UK LTD.

HOYA LENS ITALIA SPA.
HOYA LENS IBERIA S.A.
HOYA LENS FINLAND OY
HOYA LENS SWEDEN AB

HOYA LENS FRANCE SAS

HOYA LENS POLAND SP. Z.0.0.

HOYA LENS BELGIUM NV

HOYA LENS HUNGARY RT.

HOYA LENS MANUFACTURING
HUNGARY RT

HOYA LENS DANMARK A/S

/ Global Business Expansion

/ EUROPE

HOYA HOLDINGS NV

(Regional Holding Company

/Notes:
: / Affiliates accounted for by the equity method
12004 3 1 /Established in 2004-1Q.
12004 3 2 /Established in 2004-2Q.
12004 3 3 /Established in 2004-3Q.
12004 3 4 /Acquired in 2004-4Q.
12004 3 1 2003 12

/ Changed to a consolidated subsidiary in 2004-1Q from an affiliate accounted by the equity method. December 2003, integrated the businesses and renamed.
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