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(Notes)
1.HOYA'sfiscal year (FY) : from April 1to March 31of the following year.
2.Yearsshown in thisreport represent the 12-month period ended Mar ch 31 of the given year.
(ex. " 2001" representstheperiod from April 1, 2000 to March 31, 2001)

Thisreport isprovided solely for the information of professional analysts who ar e expected to make their own evaluation of the
company. We do not guar antee the accuracy or completeness of the information herein.

Unless otherwise stated estimates or forecasts are solely those of our company and subj ect to change without notice.
We accept no liability whatsoever for any direct or consequential loss arising from any use of thisreport.
Thisreport isnot intended for the use of privateinvestors.



Part 1. First Half

for the six months ended September 30, 2000

1. Financial Highlights (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

Performance for the six months ended September 30, 2000 and 1999

(DResults of Operations

( Figureslessthan a million yen are omitted.)

Net sales
Operating income
Ordinary income
Net income

Net income per share(Yen)

Net income/ shareholders equity
Ordinary income/ total assets
Ordinary income/ net sales

Notes: No changes have been made in accounting policy.

(2)Financial Position

Total assets
Shareholders equity

Shareholders equity ratio
Shareholders equity per share (Yen)

Millions of Yen
Six months ended September 30, Year ended March 31,
2000 1999 change(%) 2000
¥115,695 ¥98,921 ( 17.0 ) ¥201,110
21,871 16,449 ( 33.0) 34,688
23,113 16,946 (  36.4 ) 35,484
13,691 9590 ( 428) 20,715
¥117.90 ¥82.58 ¥178.39
7.6% 5.5% 12.1%
9.2% 7.1% 15.0%
20.0% 17.1% 17.6%
Millions of Yen
Asof Sep. 30, Asof Mar. 31, Asof Sep. 30
2000 2000 1999
¥264,010 ¥239,341 ¥245,409
184,786 175,145 181,315
70.0% 73.2% 73.9%
¥1,591.28 ¥1,508.28 ¥1,561.41

Ref:Performance for the six months ended Sep. 30, 2000 and 1999 of HOYA CORPORATION

Net sales
Operating income
Ordinary income
Net income

Net income per share(Yen)

Total assets
Shareholders equity

Millions of Yen

Six months ended September 30, Year ended March 31

2000 1999 change(%) 2000
¥73,642 ¥61,057 (206 ) ¥126,719
14,403 9124 ( 57.9) 19,492
18,086 13,299 ( 36.0 ) 25,122
11,002 9,205 ( 195 ) 15,851
¥94.74 ¥79.27 ¥136.50
217,910 201,068 205,373
163,612 150,278 155,066

Note: Hoya Corporation discloses financial reportsquarterly.
The forecast for the fiscal year will be released on consolidated basis when the third quarter results are disclosed.

Hoya Cor por ation does not guar antee the accuracy or completeness of the information herein. Unless other wise stated
estimates or forecasts are solely those of our company and subject to change without notice. Hoya cor por ation accepts
no liability whatsoever for any direct or consequential lossarising from any use of thisreport.



2.Global Group M anagement

Legal and Financial

Support

TheHOYA group ("HOYA") consists of HOYA CORPORATION (the" Company" ), 59 consolidated
subsidiaries, two unconsolidated subsidiaries and eight affiliates, including four affiliates accounted for by
the equity method (as of Sep. 30, 20000 .

The Company and its consolidated subsidiaries are engaged mainly in the manufactur e and sales of
productsin six major segments: Electro-Optics, Photonics, Vision Care, Health Care, Crystal and Service.

O The products of each segment are manufactured by the Company, or by its subsidiaries and affiliates
over seas.

O In the domestic market, products are sold directly to retailers, specialty stores or assemblers. Products
destined for overseas markets are exported to subsidiariesin various countries and marketed by them.

O In April 1997, HOY A adopted an " internal company system” and a global group management systemin
preparationfor a change to a holding company structure. Theinternal company system is based on two
internal companies and one subsidiary, which implement the cor por ate strategy formulated at Group
Headquarters. Regional holding companies in three regions serve as the frontline r epr esentatives of Global
Headquarters. Therole of the global group management system, with business category as one axis and
geographicaal region as the other, isto over see global expansion.

Global Group Management System

| Global Headquarters I

0 Formulation of Group Strategiesd]
|
I |

Electr o-Optics Company Eye Care Company

HOYA CRYSTAL
CORP.

(Holding

(Holding company)

(Holding company)

Global Business Expansion




The Company and its consolidated subsidiaries ar e engaged mainly in the manufactur e and sales of products
in six major segments as per below: Electro-Optics, Photonics, Vision Care, Health Care, Crystal and Service.

Czl::gr;?is Industries Products and Services Major Subsidiaries and Affiliates
Photomasks and Maskblanks for semiconductors, |HOYA CORP. Electr o-Optics Company
Masks and Color-filtersfor LCDs; HOYA CORPORATION USA
Electro-OpticgGlass disks for hard disk drives (HDDs); HOYA MAGNETICS SINGAPORE PTELTD
Information Optical lenses, optical glasses, HOYA GLASSDISK (THAILAND) LTD.
Technology Optical communication related devices, etc. HOYA OPTICS CORPORATION
Lazer equipments for industrial, HOYA PHOTONICS, INC.
Photonics [research & laboratory, and medical purposes HOYA CONTINUUM CORP.
Eyeglass lenses, eyeglass frames, HOYA CORP. Vision Care Company
ophthalmic equipments, etc. HOYA LENSDEUTSCHLAND GMBH
N HOYA LENSUK.LTD.
Vision Care HOYA LENS OF AMERICA, INC.
Eye Care HOYA LENSTHAILAND LTD.
Contact lenses and accessories, HOYA HEALTHCARE CORPORATION
Health Care | intraocular lenses, hearing aids, etc.
Crystal Crystal glass products HOYA CRYSTAL CORPORATION,
Lifestyle HOYA CRYSTAL, INC.
Refinement Service Design of information systems, HOYA SERVICE CORPORATIONO

placement of temporary staff, etc.




3. Management Policies

Ultimate Target of M anagement
" Maximization of Corporate Value"

(1) Global Group Management

1. With aview to ensuring that the Company is governed in the best interests of
shareholders, the Company has co-opted outside directorsto supervise and advise
senior management.

2. Management aimsto increase theratio of overseas salesto total consolidated salesto
50% by March 2002.

M easures designed to promote globalization include not only expansion of the
worldwide marketing network and transfer of manufacturing over seas, but also
employment of localsin the senior management of overseas subsidiaries.

3. The Company'sbonuses are linked with its salesresults. The growth of the
Company's sales comes to the benefit not only for shareholdersbut also for employees.
The Company encourage all of its employees to become shareholdersthrough an
employee stock ownership plan so that they can work as management partners of the
Company.

The Company has abolished Japanese conventional employment customs, and
adopted new system that placesimportance on the employees abilities so that they
can work with enthusiasm.

(2) High-Performance M anagement

1. SVA Management
SVA (Shareholder Value Added) isa method of determining changesin corporate
value. While recognizing the importance of creating shareholder value, the Company
aimsto maximize corporate value by also taking into account theinterestsof all of its
stakeholders.

2. More Flexible M anagement
Having adopted internal company system and simplified the organization, the
Company's management try to make a quicker decision to respond changesin the
business environment more quickly.

3. Competitive Power Up Project
In order to improveits capability for growth, the Company is pressing ahead with

technological enhancements and the development of new products.
The Company isdetermined to improveits profitability by strengthening cost
competitivenessin the global market.

(3) Technology Creating M anagement
1. The Company promotes new global technology utilizing the original core technologies
which has been accumulated.
2. Utilizing the new global technology the Company created, we will further create new
business areas which have potentialitis of growth.
3. The Company focuseson R& D linked directly to new products. Such productswill be
arranged according to the characteristics of each marketing area.



4. Business Overview
(1) General Overview

I n the six-month term under review, while there wer e signs of moder ate recovery in the
manufacturing sector of Japan's economy driven by investmentsrelating to information
technologies, the consumption goods sector remained stagnant as sluggish personal consumption
persisted.

Overseas, robust personal consumption in the United States and Europe led to more active
business and businessin Asia prospered too.

The appreciation of the Yen against other major currencies, however, had a negative effect on
sales on a year-on-year basis.

Total salesfor theterm under review increased 17.0% on ayear-on-year basis asthe sales of
Electro-Optics and Vision Care Companies, which constitute a major part of thetotal
consolidated sales, increased solidly in spite of the decrease in over seas sales due to the above
mentioned currency exchange fluctuations.

By expanding sales of high value-added products and cutting costs by promoting the

" Competitive Power Up Project” on a group-wide basis, the Company endeavored to raise
profits. Asaresult, operating income, ordinary income and net income increased 33.0%, 36.4%
and 42.8% on a year-on-year basis respectively, each recording historical semiannual results.

EPSwas ¥117.90, and the Company will pay an interim dividend of ¥20.00 per share.

Net Sales (Million Yen) and Aver age Exchange Rate (¥/US$)
- Semiannual Transition
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Ratio of Net Sales by Business Segment - Interim
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(2) Segment Overview

1)Infor mation Technology

Electr o-Optics

* Demand for mask blanks for manufacturing semiconductors increased favorably in spite
of the detrimental effect of the currency exchange as demand in Asa, especially in
Taiwan, was remarkably strong and ordersfor high-function productsincreased.

* Sales of photomasks for LSIs and LCDs increased in total backed by favorable sales of
photomasks for LCDs.

* Sales of glass disks for HDDs (Hard Disk Drives) increased thanks to the favorable sales
of newly shipped 3-inch and 3.5-inch memory disks in spite of the decrease in the number
of disksinstalled in HDDs and thefall in unit pricein the 2.5-inch disk sector.

* Sales of optical lenses and glasses increased thanks to favorable sales of aspheric and
polished lenses for digital gill and video cameras and of optical glass materials.

* In terms of WDM-related products, multi-layer filters manufactured in the United States
sold well.

Photonics

* This segment covers laser-related equipment for industrial, medical and scientific
apprications.

* Sales of laser-related equipment decreased due to intensified competition in the market
for scientific purposes and also due to delaysin production for, and reexamination of the
distribution of, laser-related equipment for dental treatment.

Net Sales of Electro-Optics (Million Yen) - Semiannual Transition

60,000
50,000
40,000
30,000 EFirst Half
20,000 M Second Half
10,000

0

1996 1997 1998 1999 2001

Net Sales of Photonics (Million Yen) - Semiannual Transition

5,000
4,000
3,000 EFirst Half
2,000 M Second Half
1,000

0

1997 1998 1999



2) Eye Care

Vision Care

Sales of lenses for eyeglasses increased in the domestic market in spite of difficult market
conditions due to daggish personal consumption asa the Company expanded sales of high
value-added products including highly refractive lenses and progressive lenses through
on-line networking with customers.

Sales in Asa, especially in Korea, were favorable. In the United States, sales increased
as the Company expanded its business through acquisition of the ORI group in April
2000. Sales in Europe increased as the new laboratories (cussom-made lens processing
plants) launched in the previous term yielded further sales in addition to the sales of
Buchmann acquired in 1999. During the term under review the sales increased in all
areasin spite of the effects of various currencies, especially a weak Euro.

The Company isfocusing on establishing more laboratoriesfor regional-based marketing.
During the term under review, the Company announced a plan to establish a new
laboratory in the Kyushu area, which will beitsfifth in Japan.

Health Care

In the contact lens sector, while disposable contact lenses increased in popularity and
their unit price continued to fall, salesremained almost the same with a dight decrease as
the Company launched high value-added procducts including bi-focal contact lenses.
Sales of hearing aids decreased even though sales of digital high-performance hearing
aids increased. Sales of intraocular lenses increased thanks to improved marketing
efficiency by concentrating on customers.

Net Salesof Vision Care (Million Yen) - Semiannual Transition
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3) Lifestyle Refinement
Crystal

* While there were some signs of reviving corporate demand backed by creeping business
recovery, sales of crystal decreased as sluggish personal consumption persisted.

* Combined with continuing poor sales at department stores, thisresulted in a decrease in
salesin comparison to thelast year.

Net Sales of Crystal (Million Yen) - Semiannual Transition
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(3) Forecasts for the Second Half
(Six monthsending March 31, 2001)

* There is no knowing what changes will occur in the second half in the markets for
semiconductorsand LCDs.

* Sales of maskblanks for LSIs might decrease on a year-on-year basis as there were
inventry ordersto cope with the Y2K issuein thethird quarter of the last fiscal year.

* The markets for personal computors and digital cameras are expected to grow further
and sales of the Company's glass disks and aspheric lenses are expected to increase on a
year-on-year basis.

* Sales of ORI (whose corporate name has been changed to HOYA OPTICAL
LABORATORIES, INC.), which was acquired in April 2000, has been added to the
Vision Care Company. The Company will focus on marketing value-added products to
existing customers as well through the laboratories newly established or extended across
theworld .

* For contact lenses , the Company will promote marketing of new products such as
progressive lenses.

* In the Crystal division, while sluggish personal consumption is likely to persist and the
business environment is likely to remailn tough, the Company endeavor to acquire more
ordersfrom corporate customersfor memorial goods.



Quarterly Transition of Net Sales by Business Segment

(unit:Millions of Yen)
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5.Financial Statements (unaudited)
HOYA CORPORATION and Consolidated Subsidiaries
(1)Consolidated Balance Sheets ( Figureslessthan a million yen are omitted.)
Millions of Yen
Sep. 30,2000 Mar. 31, 2000 Change(%) Sep. 30,1999

ASSETS
Current assets ¥143,479 ¥137,263 4.5 ¥131,388
Fixed asstes 119,971 101,638 18.0 98,375
Deffer ed assets 559 439 27.3 871
Foreign currency trandation adjustments — — — 14,774
Total Assets 264,010 239,341 10.3 245,409
LIABILITIESAND SHAREHOLDERS EQUITY
Current liabilities 68,551 52,426 30.8 51,870
L ong-term liabilities 10,095 11,174 -9.7 11,689
Total Liabilities 78,646 63,601 23.7 63,560
Minority inter est 577 594 -2.9 533
Paid in capital 6,264 6,264 - 6,264
Capital reserve 15,898 15,898 - 15,898
Consolidated ear nings 179,334 168,106 6.7 159,158
Evaluation difference of other valuable securities -167 - - —
Foreign currency trandation adjustments -16,542 -15,105 9.5 -
Treasury stock, at cost -1 -18 — -4
Total Shareholders Equity 184,786 175,145 55 181,315
Total ¥264,010 ¥239,341 10.3 ¥245,409
(2)Consolidated Statements of Income ( Figureslessthan a million yen are omitted.)
Millions of Yen
Six months ended Sep.30, Year ended
2000 1999 Change(%) Mar.31, 2000
Net sales ¥115,695 ¥98,921 17.0 ¥201,110
Cost of sales 66,019 56,933 16.0 115,338
Sdling, general and administrative expenses 27,804 25,539 8.9 51,083
Operating income 21,871 16,449 33.0 34,688
Non-operating income 2,485 2,490 -0.2 4,354
Non-oper ating expenses 1,243 1,993 -37.6 3,558
Ordinary income 23,113 16,946 36.4 35,484
Extra-ordinary income 181 324 -44.1 530
Extra-ordinary losses 1,156 903 28.0 2,522
I nterim income befor e income taxes and other items 22,139 16,367 35.3 33,491
I ncome taxes 8,285 6,775 223 13,033
Adjustment of | ncome taxes 125 -24 — -365
Minority interests in net income 36 25 44.0 108
Net income ¥13,691 ¥9,590 42.8 ¥20,715
Net income per share (Yen) ¥117.90 ¥82.58 42.8 ¥178.39
Note:

Influences of Exchange Currency (2000 A" isthe actual value of thisperiod. " 2000 B" isthe nominal value of this
period which temporarily exchanged by the currency rate of the same period last year. unit : millions of Yen)

2000 A 2000 B influences
Net sales ¥115,695 ¥119,143 ¥-3,448
Oper ating income ¥21,871 ¥22,586 ¥-715
Ordinary income ¥23,113 ¥23,769 ¥-656
Net income ¥13,691 ¥14,164 ¥-473

11



6.Statements of Cash Flows (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

( Figureslessthan a million yen are omitted.)
Millions of Yen

2nd 1st 1st
Quarter* Quarter* Half *
OPERATING ACTIVITIES:
Net Income 7,457 6,233 13,691
Adjustmentsfor:
Depreciation and amortization 4,535 4,079 8,614
Provision for (Reversal of) accrued retirement benefits 443 -769 -325
Provision for (Reversal of) reserve for periodic repairs -50 33 -17
Equity in earnings of associated companies -673 -491 -1,165
Minority interest in net income 21 15 36
Foreign exchange gain 22 232 254
Bonusto directors 7 -250 -242
Gain on reversal of prior devaluation losses on non-current mar ketable securitie 313 108 421
Gain on sales of property, plant and equipment and investment securities -14 -150 -165
L osson disposal of property, plant and equipment and investment securities 480 170 651
Changesin assets and liabilities:
Increase in notes and accountsreceivable -1,443 -2,164 -3,607
Increasein inventries -352 -467 -819
Increasein other current assets -1,859 -115 -1,975
Decrease in notes and accounts payable 1,357 608 1,965
Increasein (Decrease in) income taxes payable 4,010 -2,590 1,420
Increasein other current liabilities 1,712 34 1,746
Total adjustment
Net cash provided by operating activities 15,966 4,516 20,483
INVESTING ACTIVITIES:
Increase in marketable securities 0 0 0
Payment for purchases of property, plant and equipment-net -5,512 -3,348 -8,860
Payment for purchases of ORI Group net of cash acquired 0 -15,895 -15,895
Increase in investments and other assets-net -558 -2,627 -3,185
Net cash used in investing activities -6,070 -21,871 -27,942
FINANCING ACTIVITIES:
Net decreasein short-term borrowings and long-term bank loans 7,197 714 7,911
Dividends paid -307 -1,948 -2,255
Other 7 5 13
Net cash used in financing activities 6,897 -1,228 5,669
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 16,794 -18,583 -1,789
Effect of Exchange Rate Changes on Cash and Cash Equivalents -368 186 -182
Cash and cash equivalents of newly consolidated subsidiaries, beginning of year 0 36 36
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 33,293 51,654 51,654
CASH AND CASH EQUIVALENTS, END OF YEAR 49,722 33,293 49,722

re
(*1) 2nd quarter = three months ended September 30, 2000
(*2) 1st quarter = three months ended June 30, 2000
(*3) 1st half : six months ended September 30, 2000

12



7. Scope of Consolidation
and Application of the Equity M ethod

1. Number of consolidated subsidiaries : 59 companies
(Major consolidated subsidiaries:
<overseas> HOYA HOLDINGS, INC.,HOYA LENSEUROPE N.V.,

HOYA HOLDINGSASIA PACIFIC PTELTD, HOYA PHOTONICS, INC.

<domestic> HOYA HEALTHCARE CORPORATION,
HOYA CRYSTAL CORPORATION,
HOYA SERVICE CORPORATION, HOYA OPTICS CORPORATION)

2. Number of unconsolidated subsidiaries: 2 companies

(Number of unconsolidated subsidiaries accounted for by the equity method: None)

3. Number of affiliates: 8 companies
(Number of affiliates accounted for by the equity method : 4 companies;
Major affiliate: NH TECHNO GLASS CORPORATION)

asol Sep. 30, asof March 31, Increase/ asor Sep. 30,
2000 2000 decrease 1999

Consolidated 59 46 13 41
subsidiaries (do 6, 0s53) (do 5, 0s41) (do+1, ost12) (do 5, 0s36)

Nonconsolidated 2 2 - 7
subsidiaries (do 2, 0s-) (do 2, 0s-) (do-, 0s-) (do 2, 0s5)

Affiliates 8 9 Al 9
(do 6, 0s2) (do7,0s2) (doA1, 0s-) (do7,0s2)

Total 69 57 12 57

(do: domestic, os: over seas)

Changesin Accounting Paliciesand Others

1. Changesin scope of consolidation and application of the equity method:

(in comparison to the end of March 31, 2000)

a. Scope of consolidation : 13 companiesincreased in total.
1 company increased because of consolidation:
OO0O0OHOYA CRYSTAL SHOP CORPORATION
11 companiesincreased because of acquisition:
OOOHOYA OPTICAL LABORATORIES, INC. (USA, hereunder)
O 00 ORG OPERATING COMPANY

O OOMARTIN OPTICAL SERVICE, INC.

0O 0O 0OBENEDICT OPTICAL, INC.

0 0O 0O SOUND OPTICAL LABORATORY, INCORPORATED

000 COLUMBIAN BIFOCAL CO.
000QSA OPTICAL CO., INC.
00 0OADVANCED LENSLAB, INC
000 PROGRESSIVE LENSLABORATORIES, LLC
OO0OO0OMUELLER OPTICAL CO.
000 S ERRA OPTICAL, INC.
2 companies increased because of establishment:

OOO3-DOPTICAL, INC.

OO0ODOCB SALT LAKE, INC.
1 company decreased because of merger:
0 0O O ORG OPERATING COMPANY

O O (This company was merged into HOYA OPTICAL LABORATORIES, INC.)

b. Application of the equity method : No change
2. Changesin accounting policy :

None

13




8.Segment I nfor mation (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries
(1) Operations Different Industries

for_the six months ended September 30, 2000

(Figureslessthan amillion Yen are omitted.)

*Elimi. or corp. : Eliminationsor corporate

14

Millions of Yen
Elect.ro- Phpto— Vision  Health Crystal Service Total Elimin. Consolidated
Optics nics Care Care or corp.*
Net sales:
To outside customers ¥54,191 ¥2,908 ¥42,260 ¥10,129 ¥5,340 ¥864 ¥115695 — ¥115,695
I nter segment 251 — 14 715 19 1,455 2,455 (¥2,455) —
Total 54,443 2,908 42,275 10,844 5,359 2,320 118,151 (2,455) 115,695
Oper ating expenses 38,393 3220 36,519 9,518 5,115 2220 94,989 (1,165) 93,824
Operating income ¥16,049  ¥-312 ¥5755 ¥1,326 ¥244 ¥99 ¥23,162 (¥1,290) ¥21,871
Operating incomeratio 29.5% A10.7% 13.6% 12.2% 4.6% 4.3% 19.6% — 18.9%
Assets ¥104,194 ¥4,588 ¥86,965 ¥13,045 ¥10,154 ¥5,472 ¥224,420 ¥39,589 ¥264,010
Depreciation 4,896 128 2,726 226 253 28 8,258 59 8,318
Capital Expenditures ¥8,379 ¥54 ¥17,533 ¥349 ¥A40 ¥31 ¥26,788 ¥148 ¥26,936
*Elimi. or corp. : Eliminationsor corporate
for the six months ended September 30, 1999
Millions of Yen
Elect.rcr Phpt(} Vision Health Crystal Service Total El|m|n.* Consolidated
Optics nics Care Care or corp.
Net sales:
To outside customers ¥42904 ¥3,495 ¥35453 ¥10,241 ¥5,895 ¥931 ¥98,921 — ¥98,921
I nter segment 256 1 12 729 6 1,705 2,713 (¥2,713) —
Total 43,161 3,497 35466 10,970 5,902 2,637 101,634 (2,713) 98,921
Oper ating expenses 33,227 3,758 28,898 9,714 5,175 2584 83358  (886) 82,472
Oper ating income ¥9,933  ¥-261 ¥6,568 ¥1,256 ¥726 ¥53 ¥18,276 (¥1,826) ¥16,449
Operating income ratio 23.0% A75% 185% 11.5% 12.3% 2.0%  18.0% — 16.6%
Assets ¥88,575 ¥4,566 ¥65,341 ¥12276 ¥11,028 ¥6,400 ¥188,190 ¥57,218 ¥245,409
Depreciation 4,683 63 2,072 234 297 67 7,418 194 7,612
Capital Expenditures ¥4,041 ¥46  ¥1,256 ¥49 ¥281 ¥21  ¥5,696 ¥129 ¥5,826
*Elimi. or corp. : Eliminationsor corporate
Ref:
Differences between thefir st half of thisyear and the same period last year
Millions of Yen
Elect.rcr Phpto Vision Health Crystal Service Total Elimin. Consolidated
Optics nics Care Care or corp.*
Net sales:
To outside customers ¥11,287  ¥587 ¥6,807 ¥-112 ¥-555 ¥-67 ¥16,774 — ¥16,774
Increase/Decrease(%) 26.3% -16.8% 192% -1.1% -94% -7.2%  17.0% - 17.0%
| nter ssgment ¥-5 ¥1 ¥2 ¥-14 ¥13 ¥-250 ¥-258  ¥258 —
Total 11,282 -589 6,809 -126 -543 -317 16,517 258 16,774
Oper ating expenses 5,166 -538 7,621 -196 -60 -364 11,631  (279) 11,352
Operating income ¥6,116 ¥-51  ¥813 ¥70 ¥-482 ¥46  ¥4,886  ¥536 ¥5,422
Increase/Decrease(%), 61.6%  195% -12.4% 56% -66.4% 86.8%  26.7% — 33.0%
Assets ¥15,619 ¥22 ¥21,624 ¥769 ¥-874 ¥-028 ¥36,230 ¥-17,629 ¥18,601
Depreciation 213 65 654 -8 -44 -39 840 -135 706
Capital Expenditures 4,338 8 16,277 300 159 10 21,092 19 21,110



Notes:

1. TheBusnessCategoriesand Industries over the six months ended September 30, 2000 are as follows:

Business Category

Industries

Products and Services

Information Technology

Electro-Optics

Photomasks and Maskblanksfor semiconductors,

Masks and Color -filtersfor liquid-crystal displays (LCDs)
Glassdisksfor hard disk drives (HDDs), Optical Communication,
Optical lenses, optical glasses, electronic glasses, etc.

Photonics Lazer equipmentsfor industrial, research & laboratory, and medical
pur poses, etc.
Eye Care Vision Care Eyeglass lenses, eyeglass frames, ophthalmic equipments, etc.
Health Care Contact lenses, intraocular lenses, hearing aids, etc.
Lifestyle Refinement Crystal Crystal glass products
Service Design of information systems, placement of temporary staff, etc.

2. Corporate operating expenses mainly consist of the administration expenses of the headquar ter s of the Company and
the over seas regional holding companiesin the two geographic areas, which are not allocated to each industry
segment. Cor por ate oper ating expenses for the six months ended Sep. 30, 2000 and 1999 ar e as follows:

2000  ¥1,343 million

1999  ¥1,843 million

3. Corporate assets mainly consist of cash, time deposits, mar ketable securities, investments securities and
administrative assets of the Company and the over seas regional holding companiesin the two geogr aphic areas.
Corporate assets as of Sep. 30, 2000 and 1999 are asfollows:

2000 ¥48,308 million

1999 ¥65,395 million
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(2) Foreign Operations

(Figureslessthan amillion Yen are omitted.)

for the six months ended September 30, 2000

Millions of Yen

Japan Al:lnoerrtir(]: a Europe Asia Total EI(I:LTK') .or Consolidated
Net sales:
To outside customers ¥82,813 ¥16,964 ¥11481 ¥4,436 ¥115,695 - ¥115,695
I nter segment 8,996 219 370 18,957 28,544 (¥28,544) —
Total 91,810 17,184 11,851 23,393 144,239 (28,544) 115,695
Operating expenses 73,937 16,904 10,552 20,207 121,601 (27,777) 93,824
Operating income ¥17,873 ¥279  ¥1,299 ¥3185 ¥22,638 (¥766) ¥21,871
Operating income ratio 19.5% 16% 11.0% 13.6% 15.7% — 18.9%
Assets ¥137,233 ¥33,327 ¥23,148 ¥42,670 ¥236,381  ¥27,629 ¥264,010
for the six months ended September 30, 1999
Millions of Yen
Japan Alx;’rti: a Europe Asia Total EI(I:LTK') .or Consolidated
Net sales:
To outside customers ¥73,125 ¥11,072 ¥10,491 ¥4,232 ¥98,921 — ¥08,921
I nter segment 8,614 110 230 13,136 22,091 (¥22,091) —
Total 81,739 11,182 10,721 17,369 121,013 (22,091) 98,921
Operating expenses 67,552 11,056 8,698 15,772 103,078 (20,606) 82,472
Operating income ¥14,187 ¥126 ¥2,023 ¥1,507 ¥17,934  (¥1,485) ¥16,449
Operating income ratio 17.4% 11% 18.9% 9.2% 14.8% — 16.6%
Assets ¥129,302 ¥15,715 ¥22,009 ¥33,056 ¥200,084  ¥45324  ¥245,409
Ref:
Differences between thefir st half of thisyear and the same period last year
Millions of Yen
Japan A’r\:g rtif:: a Europe Asia Total El(l:?rlb .or Consolidated
Net sales:
To outside customers ¥0,688  ¥5,892 ¥990 ¥204  ¥16,774 - ¥16,774
Increase/Decr ease(%) 13.2% 53.2% 9.4% 4.8% 17.0% - 17.0%
I nter segment ¥382 ¥109 ¥140 ¥5,821 ¥6,453 ¥6,453 —
Total 10,071 6,002 1,130 6,024 23,226 -6,453 16,774
Operating expenses 6,385 5,848 1,854 4,435 18,523 -7,171 11,352
Operating income ¥3,686 ¥153 ¥-724  ¥1,588 ¥4,704 ¥719 ¥5,422
Increase/Decr ease(%) 26.0% 1214% -358%  99.4% 26.2% — 33.0%
Assets ¥7,931 ¥17,612 ¥1,139 ¥9,614 ¥36,297 ¥-17,695 ¥18,601

Notes:

1. The Company and its consolidated subsidiaries are summarized in four segmentsby geographic area based on
the countries wher e the Companies are located. The segments consisted of the following countries:

North America:
Europe:
Asa:

United States of America and Canada
Netherlands, Ger many, United Kingdom, etc.
Singapor e, Republic of Korea, Taiwan, etc.

2. Cor por ate oper ating expenses mainly consist of the administration expenses of the headquarters of the Company
and the overseasregional holding companiesin the two geographic ar eas. Cor por ate oper ating expenses for the
six months ended Sep. 30. 2000 and 1999 ar e as follows:

2000 ¥1,260 million

1999 ¥1,760 million

3. Corporate assets mainly consist of cash, time deposits, marketable securities, investments securities and
administrative assets of the Company and the over seasregional holding companiesin the two geographic ar eas.
Cor por ate assets as of Sep. 30, 2000 and 1999 ar e as follows:

2000  ¥45,590 million

1999  ¥60,781 million
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(3) Overseas Sales

(Figuresless than a million Yen are omitted.)

for the six months ended September 30, 2000
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥17,650 ¥16,224 ¥13,391 ¥22  ¥47,288
Consolidated Sales (B) ¥115,695
Overseas Salesratio A/B 153% 14.0% 11.6% 0.0% 40.9%
Regional Salesratio 37.3% 343% 28.3% 0.0%  100.0%

for the six months ended September 30, 1999
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥10,780 ¥12,909 ¥10,781 ¥34  ¥34,505
Consolidated Sales (B) ¥98,921
Overseas Salesratio A/B 109% 13.1% 10.9% 0.0% 34.9%
Regional Salesratio 31.2% 37.4% 31.2% 0.1%  100.0%

Ref:
Differ ences between the first half of thisyear and the same period last year
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥6,870 ¥3,315 ¥2,610 ¥-12  ¥12,783
Consolidated Sales (B) ¥16,774

Overseas Salesratio A/B 63.7% 25.7% 24.2% A35.3% 37.0%

Note: The Company and consolidated subsidiaries are summarized in four segments by geographic area
based on the countries wher e the Companies are located. The segments consisted of the following

countries:
North America: United States of America, Canada, €etc.
Europe: Netherlands, Germany, United Kingdom, etc.
Asia: Singapor e, Republic of Korea, Taiwan, etc.
Other: Saudi Arabia, Brazl, etc.

17



9.Composition of Net Sales by Segment

HOYA CORPORATION and Consolidated Subsidiaries

Millions of yen [%]

(unaudited)

Business Category Six months ended September 30, Increase % Year ended March 31,
Company 2000 1999 (Decrease) Change 2000
Electro-Optics

Domestic ¥20,854 ( 55.1) ¥25468 ( 59.4) ¥4,386 172 ¥51357 ( 57.0)
Overseas 24,336 ( 449) 17,436 ( 406) 6,900 396 38817 ( 43.0)
total 54,191 [ 46.8] 42904 [ 434] 11,287 263 90,174 [ 448]

Photonics
Domestic 1,740 ( 59.8) 2,048 ( 58.6) -308 -15.0 4,162 ( 57.4)
Overseas 1,168 ( 40.2) 1,447 ( 41.4) -279  -19.3 3,084 ( 42.6)
total 2908 [ 25] 3495 [ 35] -587 -16.8 7247 [  3.6]

Information Technology
Domestic 31,595 ( 55.3) 27,516 ( 59.3) 4,079 148 55519 ( 57.0)
Overseas 25504 ( 447) 18,883 ( 40.7) 6,621 351 41902 ( 43.0)

total 57,100 [ 494] 46,400 [ 46.9] 10,700 231 97421 [ 484]

Vision Care
Domestic 21,028 ( 49.8) 20,536 ( 57.9) 492 24 40423 ( 56.3)
Overseas 21,232 ( 50.2) 14916 ( 42.1) 6,316 423 31,329 ( 43.7)
total 42260 [ 365] 35453 [ 35.8] 6,807 192 71,753 [ 35.7]

Health Care
Domestic 10,070 ( 99.4) 10,189 ( 995) -119 -1.2 19,423 ( 994)
Overseas 58 ( 0.6) 51 ( 05) 7 13.7 117 ( 0.6)
total 10,129 [ 88] 10,241 [ 10.4] -112 -1.1 19541 [ 9.7]

EyeCare
Domestic 31,099 ( 594) 30,726 ( 67.2) 373 12 59846 ( 65.6)
Overseas 21,291 ( 40.6) 14,968 ( 32.8) 6,323 422 31447 ( 344)

total 52,390 [ 453] 45695 [ 46.2] 6,695 147 91,294 [ 454]

Crystal
Domestic 4,847 ( 90.8) 5,242 ( 889) -395 -7.5 9599 ( 91.3)
Overseas 492 ( 9.2) 652 ( 11.1) -160 -24.5 916 ( 8.7)
total 5340 [ 4.6] 5895 [ 6.0] -555 -94 10516 [ 52]

Service
Domestic 864 ( 100.0) 931 ( 100.0) -67 -7.2 1,877 ( 100.0)
Overseas o 0) O 0) O O 0( 0.0)
total 864 [ 0.7] 931 [ 09] -67 -7.2 1,877 [ 09]

Lifestyle Refinement
Domestic 5711 ( 92.1) 6,173 ( 90.4) -462 -75 11,476 ( 926)
Overseas 492 ( 7.9) 652 ( 9.6) -160 -24.5 917 ( 7.4)

total 6,204 [ 54] 6,826 [ 6.9] -622 -9.1 12393 [ 6.2]

Total Net Sales
Domestic ¥68,406 ( 59.1) ¥64,416 ( 65.1) ¥3,990 6.2 ¥126,843 ( 63.1)
Overseas 47,288 ( 40.9) 34505 ( 349) 12,783 370 74,267 ( 36.9)

total ¥115,695 [ 100.0] ¥98,921 [ 100.0] ¥16,774 17.0 ¥201,110 [ 100.0]

Notes: 1.Figuresof lessthan a million yen are omitted.
2.Figuresin () are percentages of business category sales.
3.Figuresin [ ] are percentages of total net sales.
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Part 2. Second Quarter
for the three months ended Septemb

er 30, 2000

1. Financial Highlightsfor the quarter (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

Performance for the three months ended September

30, 2000 and 1999

( Figureslessthan a million yen are omitted.)

Millions of Yen
Three months ended September 30, Year ended March 31,
(DResults of Operations 2000 1999 change(%) 2000
Net sales ¥59,372 ¥50,024 ( 18.7 ) ¥201,110
Operating income 11,987 8,381 ( 43.0 ) 34,688
Ordinary income 12,967 8,486 ( 52.8 ) 35,484
Net income 7,458 4,762 ( 56.6 ) 20,715
Net income per share(Yen) ¥64.22 ¥41.01 ¥178.39
Net income/ shareholders equity 4.1% 12.1% 12.1%
Ordinary income/ total assets 6.1% 15.0% 15.0%
Ordinary income/ net sales 21.8% 17.0% 17.6%
Notes: No changes have been made in accounting policy.
Millions of Yen
Asof Sep. 30, Asof Jun. 30, Asof Mar. 31
(2)Financial Position 2000 2000 2000
Total assets ¥264,010 ¥241,234 ¥239,341
Shareholders equity 184,786 178,044 175,145
Shareholders equity ratio 70.0% 73.8% 73.2%
Shareholders equity per share (Yen) ¥1501.28  ¥1,533.23 ¥1,508.28

Note: Hoya Corporation discloses financial reportsquarterly.

The forecast for the fiscal year will be released on consolidated basis when the third quarter results are disclosed.

Hoya Cor por ation does not guar antee the accuracy or completeness of the information herein. Unless other wise stated
estimates or forecasts are solely those of our company and subject to change without notice. Hoya cor poration accepts

no liability whatsoever for any direct or consequential lossari

sing from any use of thisreport.
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2.Financial Statements (unaudited)
HOYA CORPORATION and Consolidated Subsidiaries
(1)Consolidated Balance Sheets ( Figureslessthan a million yen are omitted.)

Millionsof Yen
Sep. 30,2000 Jun. 30, 2000 Change(%) Mar. 31,2000

ASSETS
Current assets ¥143,479 ¥122,949 16.7 ¥137,263
Fixed asstes 119,971 117,811 18 101,638
Deffered assets 559 472 18.4 439
Total Assets 264,010 241,234 9.4 239,341
LIABILITIES AND SHAREHOLDERS EQUITY
Current liabilities 68,551 52,560 304 52,426
L ong-term liabilities 10,095 10,073 0.2 11,174
Total Liabilities 78,646 62,633 25.6 63,601
Minority interest 577 555 4.0 594
Paid in capital 6,264 6,264 - 6,264
Capital reserve 15,898 15,898 - 15,898
Consolidated ear nings 179,334 171,877 4.3 168,106
Evaluation difference of other valuable securities -167 61 - —
Foreign currency trandation adjustments -16,542 -16,045 31 -15,105
Treasury stock, at cost -1 -12 -91.7 -18
Total Shareholders Equity 184,786 178,044 3.8 175,145
Total ¥264,010 ¥241,234 9.4 ¥239,341
(2)Consolidated Statements of Income ( Figureslessthan a million yen are omitted.)
Millions of Yen
Three months ended Sep.30, Year ended

2000 1999 Change(%) Mar.31, 2000
Net sales ¥59,372 ¥50,024 18.7 ¥201,110
Cost of sales 33,623 28,914 16.3 115,338
Sdling, general and administrative expenses 13,763 12,730 8.1 51,083
Operating income 11,987 8,381 43.0 34,688
Non-operating income 1,521 1,457 4.4 4,354
Non-oper ating expenses 541 1,353 -60.0 3,558
Ordinary income 12,967 8,486 52.8 35,484
Extra-ordinary income 14 109 -87.2 530
Extra-ordinary losses 865 147 488.4 2,522
I nterim income befor e income taxes and other items 12,117 8,447 43.4 33,491
I ncome taxes 5,478 4,209 30.1 13,033
Adjustment of | ncome taxes -841 -508 65.6 -365
Minority interestsin net income 21 -14 250.0 108
Net income ¥7,458 ¥4,762 56.6 ¥20,715
Net income per share (Yen) ¥64.22 ¥41.01 56.6 ¥178.39

Note:

Influences of Exchange Currency (" 2000 A" isthe actual value of thisperiod. " 2000 B" isthe nominal value of this
period which temporarily exchanged by the currency rate of the same period last year. unit : millions of Yen)

2000 A 2000 B influences
Net sales ¥59,372 ¥60,509 ¥-1,137
Operating income ¥11,987 ¥12,304 ¥-317
Ordinary income ¥12,967 ¥13,254 ¥-287
Net income ¥7,458 ¥7,670 ¥-212

20



3.Segment I nformation (unaudited)

HOYA CORPORATION and Consolidated Subsidiaries

(1) Operations Different Industries

for_the three months ended September 30, 2000

(Figureslessthan amillion Yen are omitted.)

Millions of Yen
Elect.ro- Ph.OtO_ Vision - Health Crystal Service Total Elimin. Consolidated
Optics nics Care Care or corp.*
Net sales:
To outside customers ¥28,796 ¥1,374 ¥21,310 ¥5114 ¥2310 ¥A68 ¥59,372 — ¥59,372
I nter segment ¥149 — 8 368 10 803 1,337 (¥1,337) —
Total 28,946 1374 21,318 5,481 2,320 1,272 60,710 (1,337) 59,372
Oper ating expenses 19,801 1619 18401 4,856 2,257 1246 48,183  (799) 47,386
Operating income ¥0,144  ¥-246 ¥2,916 ¥626 ¥63 ¥25 ¥12528 (¥540) ¥11,987
Operating income ratio 31.6% A17.9% 13.7% 11.4% 2.7% 2.0% 20.6% — 20.2%
Assets ¥104,194 ¥4,588 ¥86,965 ¥13,045 ¥10,154 ¥5472 ¥224,420 ¥39,589  ¥264,010
Depreciation 2,521 101 1,413 116 130 15 4,295 31 4,327
Capital Expenditures ¥4,937 ¥39 ¥1,370 ¥155 ¥304 ¥31  ¥6,835 ¥18 ¥6,853
*Elimi. or corp. : Elimination or corporate
for the three months ended September 30, 1999
Millions of Yen
Elect.rcr Phpt(} Vision Health Crystal Service Total El|m|n.* Consolidated
Optics nics Care Care or corp.
Net sales:
To outside customers ¥21926 ¥1,894 ¥17,949 ¥5244  ¥2505 ¥507 ¥50,024 — ¥50,024
I nter segment 123 1 6 356 1 853 1,340 (¥1,340) —
Total 22,049 1,895 17,955 5,599 2,506 1,361 51,363 (1,340) 50,024
Oper ating expenses 17,362 1,896 14,188 4,918 2,297 1346 42,007 (364) 41,643
Operating income ¥4,686 ¥-2  ¥3,768 ¥682 ¥208 ¥15 ¥9,357 (¥975) ¥8,381
Operating income ratio 21.3% A01% 21.0% 12.2% 8.3% 1.1%  18.2% — 16.8%
Assets ¥88,575 ¥4,566 ¥65341 ¥12276 ¥11,028 ¥6,400 ¥188,190 ¥57,218  ¥245,409
Depreciation 2,394 30 1,015 118 157 31 3,745 100 3,845
Capital Expenditures ¥1,695 ¥18 ¥860 ¥19 ¥211 ¥2  ¥2,804 ¥55 ¥2,859
*Elimi. or corp. : Eliminationsor corporate
Ref:
Differences between the second quarter of thisyear and the same period last year
Millions of Yen
Elect.rcr Phpto Vision Health Crystal Service Total Elimin. Consolidated
Optics nics Care Care or corp.*
Net sales:
To outside customers ¥6,870  ¥-520 ¥3,361 ¥-130 ¥-195 ¥-39 ¥9348 — ¥9,348
Increase/Decrease(%) 31.3% -27.5% 187% -25% -7.8% -7.7%  18.7% - 18.7%
| nter ssgment ¥26 ¥-1 ¥2 ¥12 ¥9 ¥-50 ¥-3 ¥3 —
Total 6,897 -521 3,363 -118 -186 -89 9,347 3 9,348
Oper ating expenses 2,439 =277 4,213 -62 -40 -100 6,176  (434) 5,743
Operating income ¥4,458  ¥-244  ¥-852 ¥-56 ¥-145 ¥10 ¥3171  ¥435 ¥3,606
Increase/Decrease(%)  95.1% — -226%  -82% -69.7% 66.7%  33.9% — 43.0%
Assets ¥15,619 ¥22 ¥21,624 ¥769 ¥-874  ¥-028 ¥36,230 ¥-17,629 ¥18,601
Depreciation 127 71 398 -2 -27 -16 550 -69 482
Capital Expenditures 3,242 21 510 136 93 29 4,031 -37 3,994

*Elimi. or corp. : Eliminationsor corporate
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Note:
1. TheBusiness Categoriesand Industries over the six months ended September 30, 2000 ar e as follows:

Business Category Industries Products and Services

Information Technology |Electro-Optics Photomasks and M askblanksfor semiconductors,

Masksand Color -filtersfor liquid-crystal displays (L CDs)
Glassdisksfor hard disk drives (HDDs), Optical Communication,
Optical lenses, optical glasses, electronic glasses, etc.

Photonics Lazer equipmentsfor industrial, research & laboratory, and medical
pur poses, etc.
Eye Care Vision Care Eyeglass|enses, eyeglass frames, ophthalmic eguipments, etc.
Health Care Contact lenses, intraocular lenses, hearing aids, etc.
Lifestyle Refinement Crystal Crystal glass products
Service Design of information systems, placement of temporary staff, etc.

2. Corporate operating expenses mainly consigt of the administration expenses of the headquarters of the Company and
the over seasregional holding companiesin the two geogr aphic ar eas, which are not allocated to each industry
segment. Cor por ate oper ating expenses for the three months ended Sep. 30, 2000 and 1999 ar e as follows:

2000 ¥565 million 1999 ¥962 million

3. Corporate assets mainly consist of cash, time deposits, marketable securities, investments securitiesand
administrative assets of the Company and the over seasr egional holding companiesin the two geographic areas.
Corporate assets as of Sep. 30, 2000 and 1999 ar e as follows:

2000 ¥48,308 million 1999 ¥65,395 million
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(2) Foreign Operations (Figures less than amillion Yen are omitted.)

for the three months ended September 30, 2000
Millions of Yen
North . Eliminations

Japan America Europe Asia Total or corporate Consolidated
Net sales:
To outside customers ¥A3,176  ¥8,340 ¥5,605 ¥2,252  ¥59,372 - ¥59,372
I nter segment 3,936 160 182 9,573 13,851  (¥13,851) —
Tota 47,113 8,500 5786 11,824 73,223 (13,851) 59,372
Operating expenses 37,877 8,545 5,091 9,609 61,121 (13,735) 47,386
Operating income ¥9,237 ¥45 ¥696 ¥2,215 ¥12,103 (¥116) ¥11,987
Operating income ratio 19.6% A0.5% 12.0%  18.7% 16.5% — 20.2%
Assets ¥137,233 ¥33,327 ¥23,148 ¥42,670 ¥236,381 ¥27,629  ¥264,010
for the three months ended September 30, 1999
Millions of Yen
Japan Al:llw()errtir(]:a Europe Asa Total Z“:;Irn;;:s Consolidated
Net sales:
To outside customer s ¥37,294  ¥5711 ¥5,024 ¥1,995 ¥50,024 - ¥50,024
I nter segment 4,641 46 168 6,922 11,777  (¥11,777) —
Total 41,935 5,757 5,191 8,917 61,801 (11,777) 50,024
Operating expenses 34,566 5,693 4,269 8,049 52,577 (10,934) 41,643
Operating income ¥7,369 ¥64 ¥923 ¥869 ¥9,224 (¥843) ¥8,381
Operating incomeratio 17.6% 1.1% 17.8% 9.7% 14.9% — 16.8%
Assets ¥129,302 ¥15,715 ¥22,009 ¥33,056 ¥200,084 ¥45324  ¥245,409
Ref : Differences between the second quarter of thisyear and the same period last year
Millions of Yen
Japan ANort‘h Europe Asa Total Eliminations Consolidated
merica QoI Corporate
Net sales:
To outside customers ¥5882  ¥2,629 ¥581 ¥257 ¥9,348 — ¥90,348
Increase/Decrease(% ) 15.8% 46.0% 11.6% 12.9% 18.7% — 18.7%
I nter segment ¥-705 ¥114 ¥14  ¥2651 ¥2,074 ¥2,074 —
Total 5,178 2,743 595 2,907 11,422 -2,074 9,348
Operating expenses 3311 2,852 822 1,560 8,544 -2,801 5,743
Operating income ¥1,868 ¥-109 ¥-227  ¥1,346 ¥2 879 ¥727 ¥3,606
Increase/Decrease(% ) 25.3% -170.3% -24.6% 154.9% 31.2% — 43.0%
Assets ¥7,931 ¥17,612 ¥1,139 ¥9,614  ¥36,297 ¥-17,695 ¥18,601
Notes:

1. The Company and its consolidated subsidiaries are summarized in four segments by geographic area based on
the countries wher e the Companies ar e located. The segments consisted of the following countries:

North America: United States of America and Canada
Europe: Netherlands, Ger many, United Kingdom, etc.
Asa Singapor e, Republic of Korea, Taiwan, etc.

2. Corporate operating expenses mainly consist of the administration expenses of the headquarter s of the Company
and the over seas regional holding companiesin the two geographic ar eas. Cor por ate oper ating expenses for the
three months ended Sep. 30, 2000 and 1999 ar e as follows:

2000 ¥526 million 1999 ¥922 million
3. Corporate assets mainly consist of cash, time deposits, mar ketable securities, investments securities and
administrative assets of the Company and the over seas regional holding companiesin the two geogr aphic ar eas.
Corporate assets as of Sep. 30, 2000 and 1999 ar e as follows:
2000  ¥45,590 million 1999  ¥60,781 million
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(3) Overseas Sales

(Figureslessthan a million Yen are omitted.)

for the three months ended September 30, 2000
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥8,951 ¥8,142 ¥7,367 ¥10 ¥24.470
Consolidated Sales (B) ¥59,372
Overseas Salesratio A/B 151% 13.7% 12.4% 0.0% 41.2%
Regional Salesratio 36.6% 333% 30.1% 0.0%  100.0%

for the three months ended September 30, 1999
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥5393 ¥6,359 ¥5,709 ¥9  ¥17,452
Consolidated Sales (B) ¥50,024
Overseas Salesratio A/B 10.8% 12.7% 11.4% 0.0% 34.9%
Regional Salesratio 30.9% 36.4% 32.7% A0.1% 100.0%

Ref:
Differ ences between the second quarter of thisyear and the same period last year
Millions of Yen

North .
America Europe Asia Other Total
Overseas Sales (A) ¥3,558 ¥1,783 ¥1,658 ¥19 ¥7,018
Consolidated Sales (B) ¥9,348

I ncrease/Decr ease(%) 66.0% 28.0% 29.0% A211.1% 40.2%

Notee The Company and consolidated subsidiaries are summarized in four segments by geogr aphic area
based on the countries where the Companies are located. The segments consisted of the following

countries:
North America: United States of America, Canada, etc.
Europe: Nether lands, Ger many, United Kingdom, etc.
Asia: Singapor e, Republic of Korea, Taiwan, etc.
Other: Saudi Arabia, Brazil, etc.
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4.Composition of Net Sales by Segment

HOYA CORPORATION and Consolidated Subsidiaries

Millions of yen [%]

(unaudited)

Business Category Thr ee months ended September 30, Increase % Year ended March 31,
Company 2000 1999 (Decrease) Change 2000
Electro-Optics

Domestic ¥15594 ( 54.2) ¥12,856 ( 58.6) ¥2,738 213 ¥51357 ( 57.0)
Overseas 13,201 ( 45.8) 9,070 ( 414) 4131 455 38,817 ( 43.0)
total 28,796 [ 485] 21,926 [ 43.8] 6,870 313 90,174 [ 448]

Photonics
Domestic 856 ( 62.3) 1,092 ( 57.7) -236  -21.6 4,162 ( 57.4)
Overseas 519 ( 37.7) 802 ( 42.3) -283 -35.3 3,084 ( 426)
total 1374 [ 23] 1,894 [ 38] -520 -275 7247 [  3.6]

Information Technology
Domestic 16,451 ( 545) 13,948 ( 58.6) 2,503 179 55519 ( 57.0)
Overseas 13,719 ( 455) 9,871 ( 414) 3,848 390 41902 ( 43.0)

total 30,170 [ 50.8] 23,820 [ 47.6] 6,350 26,7 97,421 [ 484]

Vision Care
Domestic 10,861 ( 51.0) 10,731 ( 59.8) 130 12 40423 ( 56.3)
Overseas 10,449 ( 49.0) 7,218 ( 40.2) 3231 448 31,329 ( 43.7)
total 21,310 [ 359] 17,949 [ 359] 3,361 187 71,753 [ 35.7]

Health Care
Domestic 5087 ( 99.5) 5215 ( 99.5) -128 -25 19,423 ( 994)
Overseas 27 ( 05) 28 ( 05) -1 -3.6 117 ( 0.6)
total 5114 [ 86] 5244 [ 105] -130 -25 19541 [ 9.7]

EyeCare
Domestic 15948 ( 60.4) 15946 ( 68.8) 2 00 59846 ( 65.6)
Overseas 10,477 ( 39.6) 7,246 ( 31.2) 3231 446 31447 ( 344)

total 26,424 [ 445] 23193 [ 464] 3,231 139 91,294 [ 454]

Crystal
Domestic 2,036 ( 88.1) 2,171 ( 86.7) -135 -6.2 9599 ( 91.3)
Overseas 274 ( 119) 334 ( 13.3) -60 -18.0 916 ( 8.7)
total 2310 [ 39] 2505 [ 5.0] -195 -7.8 10516 [ 52]

Service
Domestic 468 ( 100.0) 507 ( 100.0) -39 -1.7 1,877 ( 100.0)
Overseas - ( =) - ( =) O O 0( 0.0)
total 468 [ 0.8] 507 [ 1.0] -39 -1.7 1,877 [ 09]

Lifestyle Refinement
Domestic 2,503 ( 90.1) 2,677 ( 88.9) -174 -65 11,476 ( 926)
Overseas 274 ( 9.9) 334 ( 11.1) -60  -18.0 917 ( 7.4)

total 2778 [ 4.7] 3012 [ 6.0] -234 -7.8 12393 [ 6.2]

Total Net Sales
Domestic ¥34902 ( 58.8) ¥32572 ( 651) ¥2,330 7.2 ¥126,843 ( 63.1)
Overseas 24470 ( 41.2) 17452 ( 349) 7018 40.2 74,267 ( 36.9)

total ¥50,372 [ 100.0] ¥50,024 [ 100.0] ¥9,348 18.7 ¥201,110 [ 100.0]

Notes: 1.Figuresof lessthan a million yen are omitted.
2.Figuresin () are percentages of business category sales.
3.Figuresin [ ] are percentages of total net sales.
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