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¥ 2007 F 8 A 14 B T, HOYARHX SH DBBHERERICA U ZV I ABRAIU RV EDFRUAAMOYELIZ, TDK, 2008 & 3 A 31 B TRUAYI XL HOYA L& HLELz. KEH P HEXMRRE 2008 F 3 AHD

AR (2007 F£ 9 AR) Mo, BEFESERE 3 MEH (2007 F£ 10 A 1 BMBIEES 37 AR ML RUAVIRAMR UV ZDFRUEDHIEZEZEA TLVET . PENTAX Corporation and its subsidiaries were
consolidated with HOYA Corporation as of August 14, 2007 and then on March 31, 2008, PENTAX merged with HOYA Corporation. In this report, the balance sheets of PENTAX and its subsidiaries were
consolidated on September 30, 2007 and the income statements were consolidated from 3 quarter (3 months ended Dec. 31, 2007) of the fiscal year ended March 31, 2008.
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This report is provided solely for the purpose of reference to those investors making their own evaluation of the company at their own risks. This report contains estimates that are forward-looking
statements based on management's assumptions and beliefs in light of the information currently available to it and therefore you should not place undue reliance on them in making investment decisions.
HOYA cautions you that actual results may differ substantially from those discussed in the estimates and forecasts due to various factors. We do not guarantee the accuracy or completeness of the
information herein. Unless otherwise stated estimates or forecasts are solely those of our company and subject to change without notice. We accept no liability whatsoever for any direct or consequential
loss arising from any use of this report.
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308,172 344,228 390,093 481,631 454,194 198,759 97,779 100,980 |147,055 |135816f . |130,156| [128,372] |[112,740 82,925 94,988 106,818 128372 106,818
150,000 100,000 1 40,000 40,000
2005 2006 2007 2008 2009 229 9 2008.9. 2009.9 2008-1Q 2008-2Q 2008-3Q 2008-4Q 2009-1Q 2009-2Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q 2009-2Q 2010-2Q
=35t L5 Net Sales O é%‘]ﬁ' <+ Operating Margin = {22 FI| 25 5 - Ordinary Income Ratio Qs 14 4 it F1| 25 2 - Return on Sales =ROS
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q 2008*4(}"2009*1() 2009-2Q | 2009-3Q 2009*4(}"2010*1() 2010-2Q 2009-2Q | 2010-2Q
55L& -Net Sales 308,172 | 344,228 | 390,093 | 481,631 | 454,194 198,759 | 258,528 | 201,806 97,779 | 100,980 | 147,055 | 135,816 || 130,156 | 128,372 | 112,740 | 82,925|| 94,988 | 106,818 128,372 106,818
H %253 - Operating Margin 27.6% 29.4% 27.5% 19.7% 13.0% 24.9% 16.4% 13.9% 23.2% 26.6% 18.7% 13.3 16.8% 16.1% 14.8% -0.1 9.8% 17.5% 16.1% 17.5%
#2% #1252 - Ordinary Income Ratio 29.1% 30.1% 26.4% 20.8% 15.6% 26.2% 19.3% 10.4% 24.5% 27.9% 19.2% 14.7% 17.3% 21.5% 16.2% 3.4% 6.8% 13.7% 21.5%] 13.7%
L A F 25 3 - Return on Sales =ROS 20.8% 22.0% 21.4% 17.0% 5.5% 19.2% 15.6% 7.0% 17.5% 20.8% 15.4% 15.5 16.3% 14.9% 11.2%] —33.6% 4.1% 9.7% 14.9% 9.7%
XEPOIQIMEEEERL QB 1WEER)4~68 . 2Q(FE2mE ) 7~98 . 3Q(FE3MEHA)10~128  4Q(F4AMEH) BE1~3FZEKRLTES . Notes:1. 1Q : From April 1 to June 30, 2Q : July 1- Sep.30, 3Q : Oct.1 — Dec.31, 4Q : Jan.1 = Mar. 31 of the following year.
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200748 H14 R [ TRUAV I ZMD L1 OB F R 1= EITRY RUAVIRME L UE D F 4L OB 3 FRFK (5200843 B D R
(20079 AR) Mo, EBH T EEXEEIEEH (2007F 1081 B~FE128318) h b ERSNTEYET, Flo. RUAYIRMI£200843F31H

T THOYARIE B HFLELT=.

(1) EHEEERCESEOERICETSHRE

OE#EFALE 10438

FTERHA:

QEERME 104 SERSEBRARUE 44k, 7T70 AL —MiRith)

(2) ERFEFAR VIS EOBERORHIKR

AR (PRI A R) EDLLB:---24L 18
STARION, INSTRUMENTS CORPORATION. (3K [E)
HOYA LENS ARGENTINA.SA(7Lt'Y%Y)., SUZHOU OZMA OPTICAL,LTD (FR )., HPOI CORPORATION (74/Jt™)
PENTAX LUZON PHILIPPINES CORPORATION (71'J£">) . MALAYAN ASAHI PROPERTY CORP. (74Jt)

OE#EFEE
*BURIC& Y1418
CERILIC kY3t
CEREIC&Y21ERD

2.

w

(#841) HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD, HOYA PHOTONICS, INC.
(EIM)HOYA CANDEO OPTRONICS#k X &4t. HOYAN LR 7K &1L, HOYAY —E R &4t

HOYA's fiscal year is from April 1 to March 31 of the following year. Years shown in this report represent 12-month period ended March 31 of given year. For example, you can find

the result of operations during the three months ended Sep. 30, 2009 or condition of finance as of Sep. 30, 2009 in 2010-2Q scale.

PENTAX Corporation became a consolidated subsidiary of HOYA Corporation as of August 14, 2007. In this report, the balance sheets of PENTAX and its subsidiaries were
consolidated on and after Sept. 30, 2007 and their statements of income were consolidated from 3rd quarter (Oct. 1 to Dec. 31, 2007) of the fiscal year ended March 31, 2008,
Pentax merged with HOYA Corporation as of March 31,2008.

Scope of Consolidation and Application of the Equity Method

1. Number of consolidated subsidiaries : 104 companies

QESEERART TR (ERAESAR) DL EiFZL
X LEE2ra R EACE 22423 A #) "1 BACERR21 43R D IR EDIER
as of Sep. 30, 2009 as of March 31, 2009 Increase/Decrease
EfE TR 104 102 +2
Consolidated Subsidiaries JP 6 ,os 98 ) (JP 6 ,o0s 96 ) (JP  — ,os +2 )
IEEREF R - - -
Unconsolidated Subsidiaries WJP — ,o0s — ) (JP — ,os — ) (JP  — ,os — )
BEE = E 10 10 -
Affiliates WP 5 ,os 5 ) WJUP 5 ,os 5 ) WP — Los — )
( SHEFSEERSMH ) 4) 4) -
Affiliates accounted for by the equity method JP 2 , 0s 2 ) JUP 2 ,os 2 ) JP — ,os — )
A&t Total 114 112 +2

X JP:EMA- in Japan . os: 5} overseas

Major consolidated subsidiaries :
<Overseas> HOYA HOLDINGS, INC., HOYA HOLDINGS N.V., HOYA HOLDINGS ASIA PACIFIC PTE LTD., HOYA PHOTONICS, INC.
<Japan> HOYA CANDEO OPTRONICS CORP., HOYA HEALTHCARE CORP., HOYA SERVICE CORP.

2. Number of affiliates : 10 companies (Number of affiliates acconted for by the equity method : 4 companies; AvanStrate INC., etc.)
Changes in scope of consolidation and application of the equity method

Scope of consolidation : 2 companies increased

1 company increased due to merger:
3 companies increased due to establishment:

2 companies decreased due to liquidation:

STARION INSTRUMENTS CORPORATION. (USA)

MALAYAN ASAHI PROPERTY CORP. (Philippines)

Application of the equity method: no change

HOYA LENS ARGENTINA.S.A(Argentine)., SUZHOU OZMA OPTICAL.LTD (China).,
HPOI CORPORATION (Philippines)
PENTAX LUZON PHILIPPINES CORPORATION,
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C2)200853 B 8 &Y . EROHOERIZLELS-, 0 —#% 7-Y AR 25 - Earnings Per Share=EPS O {1325 EE % FI| 25 38 - Ordinary Income/Total Assets O B2 &AL M EE-ROE O {3 i 24 HAHFI| 25 5.  Return on Assets =ROA
2005.3 2006.3 2007.3 2008.3 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q 2009-2Q | 2010-2Q
—HE oY LERMRI 2R -EPS 144.71 17171 193.50 189.01 58.01 88.25 93.18 32.81 39.61 48.64 52.22 48.53 48.97 4421 29.13 -64.30 8.90 23.91 4421 23.91
B &R Y EAMF 53 ROE 25.8% 27.1% 25.9% 21.6% 6.9% - - = - - - - - - - - - = - =
$2E AR E FIZEZE - Ordinary Income/Total Asset: 27.9% 29.1% 25.4% 17.6% 11.1% - - = - - - - - - - - - = - =
$a 1 BE L BAFEF 25 38 - Return on Assets =ROA 20.0% 21.2% 20.6% 14.4% 3.9% - - = - - - - - - - - - = - =
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2005 2006 2007 2008 2009 2007.9. 20089. 2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q 2009-2Q  2010-2Q
== & % #|2% - Operating Profit === 3% F| 2% - Ordinary Income O LA FI 25 - Net Income emmOum ST 1) 285 L — b *Exchange rate (¥ US$) @m=Ous E RO 14 5 E L — b - Exchange rate (¥/EURO)
2005.3 2006.3 2007.3 2008.3 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q 2009-2Q | 2010-2Q
B % F|25 - Operating Profit 84,920 | 101,095 | 107,213 95,073 59,094 49,489 42,468 28,003 22,640 26,849 27,525 18,059 21,857 20,610 16,687 -60 9,297 18,706 20,610 18,706
#2 % #1125 - Ordinary Income 89,525 | 103,637 | 102,909 | 100,175 71,080 52,095 49,984 21,068 23,976 28,119 28,171 19,908 22,473 27,511 18,276 2,819 6,483 14,585 27,511 14,585
L HAFEF) 2% - Net Income 64,135 75,620 83,391 81,725 25,109 38,117 40,333 14,202 17,097 21,020 22,603 21,004 21,198 19,135 12,610 | -27,834 3,850 10,351 19,135 10,351
SE1455E L —b -Exchange rate (¥.US$) 107.60 113.93 116.96 113.80 100.66 119.20 106.23 94.78 121.58 116.81 113.03 103.79 105.44 107.02 94.99 95.20 96.76 92.81 107.02 92.81
EUROF 2% L —h - Exchange rate (¥/EURO) 135.73 138.13 150.95 162.26 143.28 162.83 162.12 133.21 163.99 161.68 165.02 158.34 164.77 159.47 125.69 123.20 133.45 132.97 159.47 132.97
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100% |EEFEHEFS (Annual Transition) 100% |H RS #EFE (Interim Transition) 100% | HiEDOHEFE (Quarter Transition) 100%
80% 80% 80% 80%
60% 60% 60% 60%
a0% o 0% 40% 0%
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20% [ Vision Care] 20% 20% 20%
|_Health Care
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2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2008-1Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q 2009-2Q 2010-2Q
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q 2008*4()"2009*1 Q| 2009-2Q | 2009-3Q 2009*4Q"2010*1 Q| 2010-2Q 2009-2Q | 2010-2Q
1ERBIE D E Electro—Optics 53.8Y%| 55.4%| 56.2%| 43.6% 36.1% 53.7% 38.0% 33.8% 52.7% 54.7% 36.1% 36.8 37.2% 38.8% 38.2% 27.2 32.1% 35.5% 38.8% 35.5%
(Information Technology) Photonics 3.5% 2.9% 2.3% 1.9% 1.4% 2.3% 1.4% 1.2% 2.3% 2.2% 1.7% 1.6 1.4% 1.5% 1.4% 1.3 1.2% 1.2% 1.5% 1.2%
TATT R Vision Care 30.8%| 30.4%| 30.7%| 26.2% 24.4% 32.1% 23.7% 25.6% 33.2% 31.1% 21.5% 22.8 23.7% 23.6% 22.0% 29.8 27.0% 24.3% 23.6% 24.3%
(Eye Care) Health Care 10.2% 10.3% 10.5% 9.6% 11.0% 11.6% 9.8% 13.2% 11.5% 11.8% 7.8% 8.5¢ 9.5% 10.1% 11.0% 14.8 13.6% 12.8% 10.1% 12.8%
RUBYGR PENTAX - - - 18.5% 26.9% - 26.9% 26.0% - - 32.7% 30.1% 28.0% 25.8% 27.2% 26.6 25.9% 26.1% 25.8% 26.1%
Z D DZEZE (Other Businesses) 1.7% 1.0% 0.3% 0.2% 0.2% 0.3% 0.2% 0.2% 0.3% 0.2% 0.2% 0.2 0.2% 0.2% 0.2% 0.3 0.2% 0.1% 0.2% 0.1%
— _ - - = s ) ) . .
5 FBEFTDIHEH T2 X MEER T L Sk - Geographical Segment Information (Share of net sales)
100% pEEH#ETE (Annual Transition) JbK-North America| 100% LEF FEEH&*; (Interim Transition) 100% *ﬂﬁ@}ﬁ?@ (Quarter Transition) 100%
11.0% 11.4% 13.2% a0
80% 80% 80%
71y o 21.4%
: 79% y
BXJH - Europe | 9.1% oo
60% T - Asia : 60% 60% 60%
40% 40% 40% 40%
74.9% 71.2% 69.3%
60.5% 570
20% 20% 20% 20%
B+ Japan
0% 0% o% 0%
2005 2006 2007 2008 2009 2007.9. 2009.9 2008-1Q 2008-2Q 2008-3Q  2008-4Q 2009-1Q  2009-2Q 2009-3Q 2009-4Q  2010-1Q  2010-2Q 2009-2Q  2010-2Q
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q 2008*4()"2009*1 Q| 2009-2Q | 2009-3Q 2009*4Q"2010*1 Q| 2010-2Q 2009-2Q | 2010-2Q
KM - America 10.0% 10.3% 9.6% 11.8% 12.1% 10.2% 11.4% 12.1% 10.6% 9.7% 13.3% 12.5 11.5% 11.4% 12.4% 13.9 12.7% 11.6% 11.4% 11.6%
EXJM - Europe 11.0% 11.4% 13.2% 18.6% 21.4% 14.4% 21.1% 20.2% 15.1% 13.7% 21.9% 21.0 22.3% 19.8% 20.2% 24.0 21.5% 19.1% 19.8% 19.1%
T 7 *Asia 4.1% 7.1% 7.9% 9.1% 9.3% 8.6% 10.0% 9.0% 8.3% 8.9% 10.7% 8.1 10.0% 10.0% 9.2% 7.3 9.0% 9.0% 10.0% 9.0%
H A Japan 74.9% 71.2% 69.3% 60.5% 57.2% 66.8% 57.5% 58.7% 66.0% 67.7% 54.1% 58.4 56.2% 58.8% 58.2% 54.8 56.7% 60.3% 58.8%] 60.3%]
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6. FoFE] FEZDELF 1A MEIBRERIEEREEIE] 2Q Sales Growth and Profitability by Business Segment
Jul. 1, 2009 - Sep. 30, 2009

] FLBERALR FLBRER
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RE=H X - ZDH[LERE -Photonics and other businesses are omitted. sa arpg e 23'90/0 14'40/0
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z YUn F
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[1E# - BIENF)

Interim Transiti mEHED Quarter Transiti
300000 {2 EHERS (Anmoal Transition)i 150,000 ‘qlﬁsﬁ]ﬁﬁ( nterim Transi |on). 80,000 H A8 D HEFE (Quarter Transi |on).
E Photonics
250,000
120,000
60,000
200,000 [ Electro—Optics
90,000
150,000 40,000
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100,000
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0 0 _
2005 2006 2007 2008 2009 2007.9. 20089. 2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q
1ERBEIE D E Electro-Optics 165,664 | 190,551 | 219,252 | 209,882 | 163,901 106,735 | 98,245 68,297 51,549 | 55186 | 53,151 49,995|| 48402 | 49,843 | 43,082 | 22573|| 30442 37,855
(Information Technology) Photonics 10,749 10,092 9,092 9,090 6,366 4,481 3,756 2,398 2,210 2,271 2,459 2,149 1,803 1,953 1,554 1,055 1,152 1,245
(71457575
—‘E—Jﬁ}ﬁ?& (Annual Transition)= 100,000 |5 REIHERS (Interim Transition) 03 #% DHERS (Quarter Transition):
' '
180,000 - ' OHealth Care
46,177 80000 Fhois 1 40000 T h 4 904 : .
150,000 ’ g P5,28 : 11,909 11,501 112,369 ol ..
40849 2. 1219 - O Vision Care
49,967 _— 6,591 ' < lizood [13689
120,000 35483 60,000 r— 30,000 : 12,359 123294 , |
31,409 ' '
o ' .-
90,000 ' '
40,000 20,000 ' '
' '
60,000 119,808 126,338 63824 [61,215 32459 (31369 [31561] [30,057 . [30,899 (30314 .
" ) 110,725 4 4 3
94,971 104,456 01,584 ' 24821 (24687 * [25629 [25.959
20,000 10000 . .
30,000 ' '
' '
' '
0 0 -
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q
TATT 8 Vision Care 94,971] 104,456] 119,808| 126,338] 110,725 63,824 | 61,215 51,584 32,455 | 31,369 | 31,561 30,952 || 30,899 | 30316 | 24,821 24,687|| 25628 25,956
(Eye Care) Health Care 31,409] 35483| 40,849] 46,177 49,967 23,131 25,283 26,597 11,223 11,908 | 11,501 11,544 ]| 12,369 12914 | 12358 | 12,326 12,908 13,689
[RoBvYX]
FREHER (Annual Transition)= 120,000 ‘qlﬁsﬁ&ﬁ(lnterim Transition) 60,000 |PU 3 HA4E D HEFE (Quarter Transition)i
180,000
100,000 50,000 B PENTAX
150,000
80,000 40,000
120,000
60,000 30,000
90,000
40,000
60,000 20,000
30,000 20,000 10,000
(E) RYB 9y RIZDNT
0 0 - 1E, CBEETIERLE
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2008-1Q 2008-2Q 2008-3Q 2008-4Q 2009-1Q 2009-2Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q (2008-2QLAET) @%fﬁ%%ﬂﬂ
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q 2008*4Q"2009*1Q 2009-2Q | 2009-3Q 2009*4()"2010*1() 2010-2Q LTLET,
RUBYYR PENTAX 133,558] 142,211] 157,344] 174,720] 122,190 85,689 | 69,516 52,560 40,846 | 44,841 48,107 40,923" 36,451 33,065 | 30,643 22,030" 24,640 27,920

5




9. FBEDFFLEFEEF#F Business Segment Information (Operating Margin)
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45.0% ‘iﬁjﬁ@#ﬁﬁ (Annual Transition)= 45.0%‘ R #EFS (Interim Transition) '— 40.0% %45?350)}‘&?5 (Quarter Transition) : 40.0% 2Q#%5 (Jul—Sep.)
' '
' '
Electro—Optics : :
200% 39.1% . 35.0% ' '
. 38.1% Electro—Optics 40.0% : : 35.0%
36.5% ' '
' '
Electro—Optics 30.0% ' ' Electro—-Optics
35.0% 35.0% 32.8% '
’ ' 25.9% !
32.1% . . ’ 30.0% 28.7%
25.0% . 24.4% ' 24.2%
22.7% 23.9
21.7% ! 22.0% 214%
30.0% ' Ao,
30.0% y ' )2 3
25.0%
20.0% Vision Gare 18.7% : 21.2% 24.2%
P NT923.9%
24.2% : 19.3 22.0%
25.0% 25.0% 18.1% ) 15.7% : 22.3%
22.7% 228% 150% | 1635 2124
200% | .
22.6% 23.1% 29 4% Vision Gare
19.3% 22.0% 19.7% 19.95 ' , Other
20.0% - 20.0% 10.0% _ Photonics Businesses
19.5% 17.2% ’ 6.9% 15.7%
18.0% Vision Gare 16.:3% 15.0% Photonics
Vision Care 4.5%
16.4% 5.0% 12.6%
150% 150 137% :
' 2% 4.2%
PENTAX
10.0%
. 00% F—-—————————"—"-"N~"—~"-"-"d+/Q/H2*-"—-"—-"---- -———=
Photonics
10.0% Photonics 8.8% 10.0%
—-4.6%
8.1% , o
o - 2 5% 5.0% 5.0% 4.5%
5.0% 5.0% 6.3% 4.2%
2.7% 4.3% ! 3.1%
394 -10.0% .
24% 0.5% -10.8% : 00% b-————— 4
00 - e T T 00% | ——-—--— -1 '
-15.0% ~15.4% .
PENTAX :
Other Businesses ' 5.0%
’ -5.0%
“50% Other Businesses —5.0% ~20.0% : PENTAX
-7.6 ' '
'
' —7.4%
-9.5% Other Businesses ' ’
-10.0% -10.0% -25.0% -10.0%
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2008-1Q 2008-2Q 2008-3Q 2008-4Q 2009-1Q 2009-2Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q 2009-2Q 2010-2Q
@m=Qum [ | ctro—-Optics @O Photonics Vision Care Health Care @w=Om== Other Businesses @O PENTAX
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q 200874Q"2009*1Q 2009-2Q 2009-3Q 2009*4()"201071() 2010-2Q 2009-2Q | 2010-2Q
1ERBIEN Electro-Optics 38.1% 39.1% 36.5% 32.1% 24.2% 32.8% 29.0% 16.3% 31.0% 34.5% 35.1% 27.4 29.2% 28.7% 25.9% 0.2 8.9% 22.3% 28.7% 22.3%
(Information Technology)  Photonics 8.1% 9.0% 5.2% 8.8% 4.3% 7.5% 9.6% 6.3% 8.1% 6.9% 12.0% 8.0% 6.1% 12.6% 9.2%| -21.9 8.3% 4.5% 12.6% 4.5%
TATTRE Vision Care 18.0% 19.5% 17.7% 16.4% 19.7% 17.2% 19.9% 22.4% 16.3% 18.1% 17.1% 13.9% 18.5% 21.2% 19.3% 19.7 20.9% 23.9% 21.2% 23.9%
(Eye Care) Health Care 22.7% 19.3% 22.6% 22.0% 23.1% 23.3% 23.3% 22.8% 21.7% 24.8% 22.7% 18.7 24.7% 22.0% 24.4% 21.4 21.2% 24.2% 22.0% 24.2%
RUBYGR PENTAX 2.7% 2.1% 3.6% -0.2% -9.5% 3.9% -3.6% 0.5% 2.9% 4.8% 3.1% -4.0 -0.1% ~7.4% -4.6% —35.7% -3.8% 4.2% ~7.4% 4.2%
ZDRDZEZ (Other Businesses) 2.4% 6.1% -9.1% —9.2% 4.6% -7.6% 2.6% 13.7% -4.6% -10.8%] -15.4% -6.3 2.0% 3.1% 2.3% 11.0 11.7% 15.7% 3.1%) 15.7%




10. BEEEATEH 5T L S8R LLE -Sales to Domestic and Foreign Customers
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100%

75%

LEFEHETS (Annual Transition) II_

g 3
Jb2K - North America )

141% 12.4% 11.5% 12.3% 12.3%
11.8% 12.0% 13.7%
_ oy 22.0%
BX M * Europe
20.1%
252% i

100%

75%

HhEIH#%5 (Interim Transition) I'l-

10.5% 11.7% 12.2%
15.0%

21.7% 20.7%
30.0%

100%

75%

792 4345 (D75 (Quarter Transition) |

9.8% '
L 13gw] [13su| 0 1208 [119%] 1264
L
.
1584 | 142 ' o
b [204u| 2164 * [229Y : 2084
B . '
.
2804 |318% '
.
.
.
.
.

13.6%

12.9%

24.5%

22.0%

11.6%

19.5%

2Q#E#E (Jul.-Sep.)
100%

11.5% 11.6%

204% 1958

75%

2005 2006 2007 2008 2009 2007.9.  2008.9. 2009.9 2008-1Q 2008-2Q 2008-3Q 2008-4Q 2009-1Q 2009-2Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q 2009-2Q 2010-2Q
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q| 2008-3Q 2008*4Q"2009*1Q 2009-2Q| 2009-3Q 2009*4()"2010*10 2010-2Q 2009-2Q | 2010-2Q
KM - America 14.1% 12.4% 11.5% 12.3% 12.3% 10.5% 11.7% 12.2% 11.1% 9.8% 13.8% 13.5 12.0% 11.5% 12.6% 13.6 12.9% 11.6% 11.5% 11.6%
FR M - Europe 11.8% 12.0% 13.7% 19.1% 22.0% 15.0% 21.7% 20.7% 15.8% 14.2% 22.4% 21.6 22.9% 20.4% 20.8% 245 22.0% 19.5% 20.4% 19.5%
TOTHLVZ DM Asia 20.1% 25.2% 29.0% 29.5% 28.2% 30.0% 30.1% 29.7% 28.2% 31.8% 30.2% 21.7 29.2% 31.0% 29.3% 209 28.3% 31.0% 31.0% 31.0%
B A - Japan 54.0% 50.4% 45.8% 39.1% 37.5% 44.5% 36.5% 37.4% 44.9% 44.2% 33.6% 37.2 35.9% 37.1% 37.3% 41.0 36.8% 37.9% 37.1% 37.9%
s Lot "
- 2% “¥Million,
17. BB EE - Condition of Assets _(zzr-wiion)
750,000 *Eﬁsﬁl#ﬁfé(Annual Transition)‘i 800,000 [eRRAH#EFE (Interim Transition) | 800,000 J*ﬂﬁ@}ﬁﬁ@uaner Transition)!
# B FE - Total Assets
82.2% 182 & A - Owners' Equity
650,000 emmQuum 5 2 % A L5 - Owners’ Equity Ratio
600,000 600,000
GE) THENBROMEEDHORRIC
550,000 BT 2REEE] BV THENBROM
REOBORRIET 2RARLEZOBEA
Rt ICEDE, 200743/ & Y. ThE
TO MFREAK TRZT. HRE O
HEERHELTCVES, 3FELLT,
450,000 400,000 400,000 RE) o THRTHE TOBBRER
21 RO TEERE] . R0 M
EREX] (CHETHEDELTRRLTE
YEY,
+ The Company has adopted Accounting
350,000 Standard for Presentation of Net Assets
in the Balance Sheet and Guidance on
200,000 200,000 Accounting Standard for Presentation of
Net Assets in the Balance Sheet issued
250,000 by Accounting Standards Board of Japan
from the fiscal year ended March 31,
2007, replacing “Shareholders’ equity”
used to date with “Net Assets”.
“Owners’ equity” is calcurated by
150,000 0 0 subtracting “Stock subscription rights”
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2007.6. 2007.9. 2007.12. 2008.3. 2008.6. 2008.9. 2008.12. 2009.3. 2009.6. 2009.9. and “Minority interests” from the "Net
Assets”, which corresponds to the
former “Shareholders’ equity”.
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2007.6. | 2007.9. | 2007.12.| 2008.3. || 2008.6. | 2008.9. | 2008.12.| 2009.3. || 2009.6. | 2009.9.
#2& FE - Total Assets 351,482 | 361,537 | 447,644 | 689,443 | 591,096 683,610 | 651,744 | 536,409 469,048 | 683,610 | 697,348 | 689,443 || 685,555 | 651,744 | 595454 | 591,096 || 537,676 | 536,409
5 7E - Net Assets 277,889 | 279,480 | 367,145 | 394,625 | 338,009 401,907 | 404,594 | 337,361 387,950 | 401,907 | 418,780 | 394,625|| 415,781 | 404,594 | 354,590 | 338,009 || 335,700 | 337,361
B2 & A Owners’ Equity 277,889 | 279,480 | 365,102 | 391,083 | 335,313 393,228 | 401,050 | 334,442 385,681 | 393,228 | 410,028 | 391,083 || 411,948 | 401,050 | 351,831 | 335313 || 332,746 | 334,442
B2 &AL - Owners’ Equity Ratio 79.1% 77.3% 81.6% 56.7% 56.7% 57.5% 61.5% 62.3% 82.2% 57.5% 58.8% 56.7% 60.1% 61.5% 59.1% 56.7% 61.9% 62.3%




12 #EF KT - Shareholders
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e - - — Y]
120,000 ﬂiﬁjﬁ}ﬁfg(/\nnud Transition) |} 120,000 | FEH#EFS (Interim Tranmton)'— 120,000 —‘#Rﬁ*@}ﬁ?&((kuaner Transition) I : B (£) -Number of
. Shareholders
'
55.6% ' O 5. [E] \ 3 # LE 38 - Ratio of Foreign
54.3% 1.9% 52.6% ' 52.6% Shareholders
0 51. 51.3% 51.4%  516% : 514% 514%  S19%  S19% 516y 517%  513% ' g5y3y
90,000 o o 90,000 90,000 !
GED) 6AXREIZART—4IZD
WTIE, SEHRERSWIBETS
DHRFERNEF SN0,
TNTHENRFHEROT -2 %
60,000 60,000 60,000 ZTOFEFBHBLTEYES, =12
L. 2008.12) F—%I=2L T
T, BEEFEBTICELHVE
BHEEEOERGKELBDE
WEBHLTVET,
(G£2) 2005411 B15A T, 1%t
30,000 30,000 30,000 ADBHASBNETVEL,
0 0 0
2005.3. 2006.3. 2007.3. 2007.9.  20089.  2009.9 2007.6. 2007.9. 2007.12. 2008.3. 20086. 20089. 2008.12. 2009.3. 2009.6. 2009.9.
2005.3. | 2006.3. | 2007.3. | 2008.3. | 2009.3. 2007.9. | 2008.9. 2009.9 2007.6. | 2007.9. | 2007.12. ] 2008.3. || 2008.6. | 2008.9. | 2008.12. ] 2009.3. || 2009.6. | 2009.9.
#E#(4) *Number of Shareholders 7443 51,789 | 93566 | 82383 | 83770 85,979 86,036 82,952 93,546 85,979 85,925 82,383 82,351 86,036 86,630 | 83,770|| 83,770 82,952
SV B A$F#K L3R+ Ratio of Foreign Shareholders 55.6% 54.3% 46.7% 51.9% 51.3% 51.4% 51.6% 52.6% 46.7% 51.4% 51.4% 51.9% 51.9% 51.6% 51.7% 51.3% 51.3% 52.6% (&¥: ZBUFVEERTHASH)
15 1862 Y4RZE1E S £ NFZZ 2 - Profitability per Share & Cash Dividends (g-v
300 *EE?&E (Annual Transition)= 200 (|9REHERS (Interim Transition) J*ﬂﬁ@}ﬁﬁ (Quarter Transition) ! 150 208 (Jul-Sep.)
' '
' '
100 ! !
' '
g08s5 2652 : ' 10 | 92652
150 70 .
772.64] '
' 768.72 772.64
40
10
'
'
~20 '
'
' '
' '
-50 ' '
' '
' '
0 . .
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q 2009-2Q  2010-2Q
BHUYBEEF Y170~ -Cash Flow Per Share=CFPS — LY LRI -EPS C— 1# %47 YE2 &4 & - Cash Dividends Per Share emOmmmn | 1 2 12 1) #5 7E - Net Assets Per Share
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q 2009-2Q | 2010-2Q
THREYEET vy 2 T0—
+Cash Flow Per Share=CFPS 171.65 | 24057 | 229.23| 277.09 210.17 121.00 103.30 83.81 50.53 70.45 75.30 80.73 6.66 96.63 41.59 65.33 36.19 47.62 96.63 47.62
— kL T-Y LEARER 4 -EPS 144.71 17171 193.50 189.01 58.01 88.25 93.18 32.81 39.61 48.64 52.22 48.53 48.97 44.21 29.13 | -64.30 8.90 2391 44.21 23.91
1# &4 1=YE2 244 - Cash Dividends Per Share 37.50 60.00 65.00 65.00 65.00 30.00 30.00 30.00 - - - - - - - - - = - =
18k &7V $ & - Net Assets Per Share 623.59 | 648.87 | 845.98 | 903.49 774.65 908.55 | 926.52 772.64 893.29 908.55 947.28 | 903.49 951.69 926.52 | 812.81 774.65 768.72 772.64 926.52 772.64
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14, FEABIRFE, BAFF 22 TO0—(FF, BB EFEEE -PER-PCFR-PBR  (#-Tines)
80 45 (Annual Transition) | ¥5000 20 ‘quaﬁﬁﬁ(lnterim Transition) |} ¥5000 20 (PHEA%E 0D HFS (Quarter Transition): ¥5,000 20 2Q#EF (Jul—Sep.) ¥4,000
¥4,090
¥4,000 ¥3,920 ¥4,000 ¥3,920 ¥4,000
60 15 15 15 ¥3,000
¥3,000 ¥3,000 ¥3,000 2060 ¥2120
40 10 10 10 ¥2,000
¥2,120 ¥2,120
¥2,060 ¥2,060 ¥1030 ' ¥1.936
¥2,000 ¥2,000 ¥2,000
O. ¥1,930
20 5 43 5 5 ¥1,000
¥1,000 57 | ¥1000 ¥1,000 27
22 %2/0
9.2
25
0 ¥0 0 ¥0 0 ¥0 0 ¥0
2005.3. 2006.3. 2007.3. 2008.3. 2009.3. 2007.9. 2008.9. 2009.9 2008-1Q 2008-2Q 2008-3Q 2008-4Q 2009-1Q 2009-2Q 2009-3Q 2009-4Q 2010-1Q 2010-2Q 2009-2Q 2010-2Q
O pfli iR 45 3 - PER @O AT B vy L 2 TO— {5 -PCFR O {4 FEfE - PBR O 11 5K 44 - Stock Price (F3-¥)
2005.3. | 2006.3. | 2007.3. | 2008.3. | 2009.3. 2007.9. | 2008.9. | 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q 2009-2Q | 2010-2Q
RN ZR - PER 204 27.7 20.2 124 333 - - = - - - - - - - - - = - =
HEEEF vy 20— (5% PCFR 17.2 19.7 174 8.4 9.2 - - - - - - - - - - - - - - -
il #EE E AR PBR 47 73 46 26 25 43 2.2 2.7 46 43 38 26 26 2.2 1.9 25 25 27 22 27
H KA - Stock Price (F+¥) 2,950 4,750 3,910 2,340 1,930 3,920 2,060 2,120 4,090 3,920 3,560 2,340 2,455 2,060 1,541 1,930 1,936 2,120 2,060 2,120
15, #Ml - H 5 DHEFE - Common Stock Price Range and Trading Volume
200543 A #1 20064£3 A £ 200743 A # 200843 A # 200953 A 201053 A iR 5
(Year ended March 2005) (Year ended March 2006) (Year ended March 2007) (Year ended March 2008) (Year ended March 2009) (6 months ended September 30, 2009)
=RRiE HEE H 48 (Apr.)¥12,190 HE{E H-+-27 (Feb) ¥5,040 (&%) RS {E H---4 7 (Apr.)¥4,990 RS {E H--78 (Jul)¥4,340 RS {E H-+-5 8 (May.) ¥3,100 BRS{E H-+-7A (July)¥2,285
> HRRME L--4H (Apr.)¥9,920 BRE L--98 (Sep.)¥3,595 (&%) RRME LA (Jul)¥3,540 HRME L--3F (Mar.)¥2,200 RRE L1158 (Nov.) ¥1,212 RRE L-58 (May) ¥1,661
o 300,000 pemm 6000
% KT OBRAEFv—h &, 2005511 B 15BF D 1534DH/A 5 ENZE RBL. DEFIOMRBEE B REELTRRLTVEY HESEEHTREL. ARNCLDIBMREERFLTEYERA.
- Stock price in the chart below reflects the four for one stock split effective from November 15, 2005. Trading Volume shows actual amount regardless of stock split.
c 250,000 5,000
© + %
(2] —~
g & =
g o+ . ¥y u7 ~TtH " T
'__ 200000 [h i ﬁ [:] Eb ﬁ [: ﬁ: [i] F 4,000 3
# b n $
H - o
\E,/ 150,000 [E 3000 %
S (NNl PR BERy BN " Dﬁi 3
3 [%2)
2 L N 7
:) 100,000 + T Eb i D + D - 2,000 ;E
£ : + 0 €
3 0
e
|_— 50,000 1,000
e
® [ul ool ” ” ﬂ
x| o D0nooonopooopOO00 ml 0
4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 10112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9
200543 A #A —e 200643 A #A —e 200743 A #A —e 200843 A #A —e 200943 A #A —e 201043 R #
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16. FRIBIRE - Capital Expenditure (=7 mmiion)

160,000 4 FEH#EFS (Annual Transition)= 80,000 fchfEHEFE (Interim Transition) 45,000 O3 A D HERS (Quarter Transition)! 45,000 -_
' '
' 41568] *
14,546 : :
30,000 11,502] * 12,608 13,778 '
120,000 60,000 i 9,399 ' '
i ' 12,534 '
' ' 8,637 30,000
' '
15,000 6 5 2 . s w0 .
) 67 .
80,000 40,000 6,112, 6.0§6 ob
17,09 21,02 22,60 21,004{ " | 21,19 19,13 12,61 ' 3,85 10,351
0
N N
' 727834 15,000
' '
40,000 20,000 ' '
-15,000 ! '
' '
' '
' '
' '
0 - 0 ~30,000 0
2005 2006 2007 2008 2009 2007.9. 20089. 2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q 2009-2Q 2010-2Q
HAFEF 2% - Net Income 1 BT {E #0 % % - Depreciation and other @ =1 (i 5 5 %8 - Capital Expenditure
XIRBMENEZICIIONABINE LVFEHBIEBEARNEENTHEYET, / Amortization of goodwill and Loss on impairment of long-lived assets are included in Depreciation and other.
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q | 2008-4Q}| 2009-1Q | 2009-2Q | 2009-3Q | 2009-4Qf|2010-1Q| 2010-2Q 2009-2Q | 2010-2Q
TR AT {& %N % 5 - Depreciation and other 22519 | 27,484 36,425| 45457 80,488 19,407 26,386 17,135 10,008 9,399 14,546 11,502 12,608 13,778 12,534 | 41568 8,498 8,637 13,778 8,637
L4 #3125 - Net Income 64,135 | 75,620 | 83,391 81,725 | 25,109 38,117 | 40,333 14,202 17,097 21,020 | 22,603 21,004 || 21,198 19,135 12,610 | -27,834 3,850 10,351 19,135 10,351
aEt 86,654 | 103,104 | 119,816 | 127,182 | 105,597 57,524 | 66,719 31,337 27,105 30,419 | 37,149 | 32506|| 33806 | 32913 | 25144 13,734 12,348 18,988 32,913 18,988
% f#$% & %8 - Capital Expenditure 40,175 | 48,785 | 54,432 | 39,465 34,838 20,532 20,798 12,349 10,376 10,156 11,982 6,950 9,638 11,160 7,867 6,172 6,056 6,293 11,160 6,293
7 7. BFIERIRE - Research and Development Expenses (g5 wmiion)
25,000 Jﬁﬁ#ﬁfé(Annual Transition) | 5%2,000 ‘qJFaﬁ?E?S(lnterim Transition) L 5% 9,000 Jﬂiiﬁﬁ@}‘&ﬁ@uaner Transition) [l o 6000 (J20H® (Jul-Sep) o
4.3%
4.1%
3.8% 3.9% 5%
3.6% 3.6% 4% 4%
20,000 9,000 7,000 7,000
3% 3%
15,000 6,000 5,000 5,000
2% 2%
10,000 3,000 3,000 3,000
1% 1%
14,920 17412
5,000 0% 0 0% 1,000 1,000
2007.9. 2008.9.  2009.9 2008-1Q  2008-2Q  2008-3Q  2008-4Q  2009-1Q  2009-2Q  2009-3Q  2009-4Q  2010-1Q  2010-2Q 2009-2Q  2010-2Q
W72 RASE - R&D Expenses O 57 _+ 2 W0 BAFE 2L LLER - R&D Exp./Net Sales
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. 2009.9 2008-1Q| 2008-2Q | 2008-3Q 2008*4Q"2009*1 Q| 2009-2Q | 2009-3Q 2009*4Q"2010*1 Q| 2010-2Q 2009-2Q | 2010-2Q
W72 RASE - R&D Expenses 10,957 14,134 14,920 17412 17,630 6,436 9,167 8,762 3,634 2,800 5,389 5,585 4,625 4,541 4,356 4,106 4413 4,349 4,541 4,349
55t SR RAFE L 3. - RaD Exp./Net Sales 3.6% 4.1% 3.8% 3.6% 3.9% 3.2% 3.5% 4.3% 3.7% 2.8% 3.7% 4.1 3.6% 3.5% 3.9% 5.0¢ 4.6% 4.1% 3.5% 4.1%
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18. FEITHEIE - Liguidity  (z5r-wmiion)

October 30, 2009 HOYA GROUP CONSOLIDATED

240,000 pEREHFS (Annual Transition)= 240,000‘ RS (Interim Transition) '_ 240,000 (PU¥HAEDHEFS (Quarter Transition)‘i 8.0
210,000 | —
210,000 210,000 ERAS
»Cash and Cash Equivalents
(consolidated)
180,000 180,000 180,000
O B 1% F UM EN M (A) - Liquidity
150,000 150,000 150,000 (Group) / month
120,000 120,000 120,000
90,000 90,000 90,000
[181,467 , (185493 (189,584 [171,147
60,000 60,000 60,000
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2007.6. 2007.9. 2007.12. 2008.3. 2008.6. 2008.9. 2008.12. 2009.3. 2009.6. 2009.9.
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2007.6. | 2007.9. | 2007.12. ] 2008.3. || 2008.6. | 2008.9. | 2008.12. | 2009.3. || 2009.6. | 2009.9.
FrEe
+Cash and Cash Equivalents (consolidated) 112,874 | 83574 | 120,621 | 181,467 | 214,540 167,643 | 189,584 | 169,508 131,610 | 167,643 | 180,753 | 181,467 || 185493 | 189,584 | 171,147 | 214,540|| 166,413| 169,508
EHEF T RBE (B) - Liuidity (Group) / month 3.8 3.4 3.1 3.8 5.2 4.3 4.3 5.7 3.9 4.4 3.5 4.0 4.2 4.4 4.8 7.0 6.0 4.7
(= .
19. EFFEE" Interest-bearing Debt (z75r-smiion)
160,000 —’ﬁ]ﬁ}ﬁfé (Annual Transition)= o 160,000 ‘q:‘FEE]?&ﬁ(lnterim Transition) 160,000 |PHHHARDHETS (Quarter Transition)i % 4G HAHE A £ - Short-term
' ' Bank Loans
'
' COHLURNBRFFEORYMEA
e 41,978 2t 8,689 — 10,040] 41,974 : £ - Long—-term Bank Loans
- - 14,990 . matured within a year
120,000 5391 27‘_0% 120,000 o 120,000 ood Lol 6,191 : 7.994 16,970 : 554 5679 v — S L R—y —e
13,268 L0 638 7 ! . 13,268 , 113265 11611 [111 ﬁ . 15 Commercial Paper
! . 9,650 | 4 codl 89
19.8% / 20.8% 20.8% 20.7 19.84 + 21.1% ZW 24.0 27.0%] * 3,247 1 Rt A€ -Long-term Bank
' L
80,000 80,000 80,000 ' ' 2l 20.2% oans
: : C— & @%t & - Corporate Bonds
' '
99,966 99,972
99,963 99,965 |99,966 : 99,968 199,969 199,971 |99,972 : 99,974 99,979 [—1')—R{E - Lease Obligations
40,000 40,000 99,969 [99.974 40,000 ' '
' '
0.1% 0.0% 0.0 1. ' ' =1 %I5|F#-Notes Discounted
' '
' '
- 194 WIS B . 1,033) | 657 | _ [E=on] Lesoy] laooz| |asatl:] 710 510 180 f:] 374 657 | = (% A £{K7FFE - Debt/Total
2005 2006 2007 2008 2009 2007.9. 20089. 2009.9 2007.6. 2007.9. 2007.12. 20083. 20086. 2008.9. 2008.12. 2009.3. 2009.6.  2009.9. Assets
33y 3k SV _
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2007.6. | 2007.9. | 2007.12. ] 2008.3. || 2008.6. | 2008.9. | 2008.12. | 2009.3. || 2009.6. | 2009.9. %1422;%{;:?;1;;3;7%@“
y - - g R 1 SN
TS lﬁ Short-term Bank Loans 194 0 0 6,465 2,144 16,812 5,354 515 0| 16812 13646 6,465 7,133 5,354 1,859 2,144 554 515 issued corporate bonds to fund
TELRIRE T EDRYE AL Long—term TOB PENTAX Corp.
Bank Loans matured within a year - - - 8,749 4,402 3,634 8,369 2,789 - 3,634 3,634 8,749 8,689 8,369 10,040 4,402 2,679 2,789
av—3 4 )LR—/3—-Commercial Paper - - - 6,191 41,978 - 7,994 = 7,991 - 4,997 6,191 14,990 7994 | 16970 | 41,978 - =
R 8 A £ - Long—term Bank Loans - - -| 13268 9,688 20,123 | 11,611 3,247 -1 20,123 | 20,096 13268 13265| 11611 11,108 9,688 9,609 3,247
& & 4t1& - Corporate Bonds - - - | 99966 | 99,972 99,963 | 99,969 99,975 -] 99963 | 99,965| 99,966|| 99,968 | 99,969 | 99,971 99,972 || 99,974 99,975
/VEt-SUB TOTAL 194 0 - | 134,639 | 158,184 140,532 | 133,297| 106,526 7,991 40569 | 42373 | 34,673|| 44,077 | 133297 | 139,948 | 158,184| 112,816 | 106,526
1)—Z &7 Lease Obligations - - - - 1,347 - - 1173 - - - - - - - 1,347 1,440 1173
25| F# - Notes Discounted - - - 1,551 180 1,601 1,033 657 - 1,601 1,927 1,551 710 1,033 510 180 374 657
&5 -TOTAL 194 0 -] 136,190 | 159,711 142,133 | 134,330 | 108,356 7,991 42,170 | 44,300 | 36,224 || 44,787 | 134,330 | 140,458 | 159,711|| 114,630 | 108,356
& AR{RTFE -Debt/Total Assets 0.1% 0.0% 0.0% 19.8% 27.0% 20.8% 20.6% 20.2% 1.7% 20.8% 20.7% 19.8% 21.1% 20.6% 24.0% 27.0% 21.3% 20.2%




20 HEIE FE - Inventories

(B - ¥Million)

October 30, 2009 HOYA GROUP CONSOLIDATED

100,000 ﬂﬁg}ﬁfg (Annual Transition); 100,000 R H#EFS (Interim Transition)' 100,000 P9 HAKDHEFS (Quarter Transition)‘i 5.0
35 RN & E (AR E )
- *Inventories [end of period]
80,000 80,000 80,000
e 25 A & BEE 82 A [ F YR —2]
“Inventory Turnover / month [average]
60,000 60,000 60,000
O i R DHOY AJE M EN 1 2 [E 82 A
BIFHN—R] (PENTAXERSY)
*HOYA Inventory Turnover /
40.000 month [average] (excluding
! 40,000 40,000 PENTAX)
20,000 20,000 20,000
2005 2006 2007 2008 2009 2007.9. 2008.9. 2009.9 2007.6. 2007.9. 2007.12. 2008.3. 2008.6. 2008.9. 2008.12. 2009.3. 2009.6. 2009.9.
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2007.6. | 2007.9. | 2007.12. ] 2008.3. || 2008.6. | 2008.9. | 2008.12. | 2009.3. || 2009.6. | 2009.9.
HRENE E [(HRTER]
*Inventories [end of period] 36,165 | 41,178 | 49,721 82,822 | 71,257 84,594 | 79,236 60,667 54,835 | 84594 | 90514 | 82822|| 84079 | 79236 | 74044 | 71257|| 64,468 60,667
EHEMENE @R A M [FHA—]
«Inventory Turnover / month [average] 27 27 28 3.0 35 39 33 34 3.0 4.0 33 33 34 33 3.6 4.1 3.6 32
=
21. A& -Number of Employees
40,000 —ﬂiﬁ&}ﬁfé (Annual Transition)i T 40,000 ‘ th RS #E%8 (Interim Transition) | 40,000 | P83 HA5R ) #%8 (Quarter Transition) :
2K -North America ' ' A .
____ 1,705 | O KM - America
1852 4 i ] T o s :
2010 1797 7075]/| 2691 7015 ] | 2024] 201041 77, | 2691 797
BXM - Europe )% 2862 2,660 2046 1850 2046 | | 2904 | 2862 | 2,660 |\[ 7980 | 1.880] O BRI - Europe
30,000 30,000 2,650 30,000 . 2643 2,650
' '
2,429 ' ' O7 <7 -Asia
1337 2,452 . !
2,009 ' '
' '
1ol0 FTT +Asia .
20,000 T 20000 20,000 o700t [28067] [29098 : 0 HK-Japan
28,067 24,544 24948] 25515 . 251211, ao 23657
4544 : s !
25515 21,371 ' '
oo 21,780 o 23,657 . .
’ ] ]
10,000 15.102 10,000 10,000 ' '
' '
' '
0 0
2005 2006 2007 2008 2009 2007.9. 20089. 2009.9 2007.6. 2007.9. 2007.12. 2008.3. 2008.6. 2008.9. 2008.12. 2009.3. 2009.6. 2009.9.
2005.3 | 2006.3 | 2007.3 | 2008.3 | 2009.3 2007.9. | 2008.9. | 2009.9 2007.6. | 2007.9. | 2007.12. ] 2008.3. || 2008.6. | 2008.9. | 2008.12. | 2009.3. || 2009.6. | 2009.9.
KM - America 1,316 1,337 1,380 2,010 1,797 2,015 1,852 1,880 1,386 2,015 2,024 2,010 1,890 1,852 1,795 1,797 1,980 1,880
EXJM - Europe 1,809 2,009 2,429 2,862 2,660 2,946 2,691 2,650 2,452 2,946 2,994 2,862 2,774 2,691 2,687 2,660 2,643 2,650
FT7 *Asia 15102 | 19030 | 21,780 | 25515 25121 24,544 | 28,067 23,657 21,377 | 24544 | 24948 | 25515|| 27,021 28,067 | 29,093 | 25121 23,266 23,657
H A - Japan 3,007 2,800 2,861 5,158 5014 5,288 5,148 4,540 2,907 5,288 5,255 5,158 5,253 5,148 5,140 5014 4,605 4,540
FA5E % B3 -Number of Total Employees 21,234 | 25176 | 28450 | 35545| 34,592 34,793 | 37,758 32,727 28,122 | 34,793 | 35221 35545|] 36,938 | 37,758 | 38,715| 34,592|| 32494 32,727
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22 i) FREODBELF4D X NEERE L IEEYRZENE]T -6 months Sales Growth and Profitability by Business Segment

October 30, 2009 HOYA GROUP CONSOLIDATED

*Apr.t 2009~ Sep.30, 2009 VS Apr.1, 2008~ Sep.30, 2008:

10.0% |

ANIVRTP
Health Care

FADOKRESIIEZEF|ZEEE -Size of circles shows the volume of operating profit.
"= R - ZDHhZFEZEILABE, -Photonics, other businesses are omitted.

5t LB EE 43 - Operating Margin

o
= RUBYY ZADRIHAITEEIBKDT-5HERE -Pentax in 1H last year was omitted as it recorded los
& oow |
S
ES
o
S
Boos f
©
0
B
%20 ox F
{IE o e ILIRRFFTAHR N
| RYBYY2R Electro—Optics E_/_EJ’TT
B Pentax Vision Care
-30.0%
-40.0% s s " " L
0.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
St L EEEFIEIE - Operating Margin
23 BT FBEATDATHEME D X NMEER L IEEIRZEET - 6 months Sales Growth and Profitability by Geographical Segment
‘Apr.1, 2009~ Sep.30, 2009 VS Apr.1, 2008~ Sep.30, 2008:
ADKRESILE EFIHEEE - Size of circles shows the volume of operating profit.
100.0% @ KNI E EIBRD-H AW - America is omitted as it posted losses.
2
s
o
S600% F
2
[4
(@)
(%]
o
©
%]
.|3;|_20,0% I
i
IE A & -Japan /
-
18 20.04_F //:\
BER ¥ -Europe
-60.0% —
0.0% 100% 15.0% 200% 250% 300%
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Apr.1, 2009 - Sep.30, 2009

FEEHEEFSE TEERRE
Operating Margin Sales Growth ratio
Electro-Optics 16.3% -30.5%]
Photonics 6.3% -36.2%
Vision Care 22.4%] -15.7%j
Health Care 22.8%| 5.2%
PENTAX 0.5% -24.4%
Other Businesses 13.7%| -28.2%
CONSOLIDATED 13.9% -21.9%j
Apr.1, 2008 - Sep.30, 2008
TLBEXAER ELEREE
Operating Margin | Sales Growth ratio
Electro-Optics 29.0% -8.0%
Photonics 9.6% -16.2%
Vision Care 19.9% -4.1%)|
Health Care 23.3%] 9.3%
PENTAX -3.6% -18.9%)
Other Businesses 2.6% -12.8%
CONSOLIDATED 16.4% 30.1%
Apr.1, 2009 - Sep.30, 2009
TLBERFEE FLBRER
Operating Margin | Sales Growth ratio
B&-Japan 5.1%) -20.3%
K - America -0.5%) -17.5%)
EX i - Europe 9.4% -25.1%)
TUT -Asia 18.6% -29.6%)
CONSOLIDATED 13.9% -21.9%)
Apr.1, 2008 - Sep.30, 2008
EEBEXRFEE ELEREE
Operating Margin | Sales Growth ratio
B&-Japan 7.0% 11.8%
KM - America -1.7% 46.5%)
EX 4 - Europe 2.7% 90.6%)|
TUT -Asia 23.4% 51.0%
CONSOLIDATED 16.4% 30.1%)




October 30, 2009 HOYA GROUP CONSOLIDATED

24. [BZEIJHOYAT JL— T4 (2009.9.30 F7) / HOYA's Global Group Companies (As of Sep. 30, 2009)

4'0—/\)L A% (GLOBAL HEADQUARTERS) : HOYA# &%t (HOYA CORPORATION) (JAPAN)
Hhig A%t (REGIONAL HEADQUARTERS) .~ ###% %%t (HOLDING COMPANIES): HOYA HOLDINGS ASIA PACIFIC PTE LTD. (ASIA), HOYA HOLDINGS INC.(NORTH AMERICA),
HOYA HOLDINGS N.V.(EUROPE), HOYA HOLDINGS (ASIA) B.V. (EUROPE)

RHREES T FATT 3 RUBYYGR
(INFORMATION TECHNOLOGY) (EYE CARE) (PENTAX)
<BZA.JAPAN> <BZA.JAPAN> <BZA.JAPAN>
HOYAM) TSUIR TRY MDA TT4OREEELM HOYAM ESav s 7hr /R=—BARKES RUBYGR AFRRN)TIL AV RY LA I
(HOYA CORP. Blanks, Mask, MD, Optics Divisions INTERNAL)) (HOYA CORP. Vison Care Company (JAPAN HQs)) (PENTAX INDUSTRIAL INSTRUMENTS CO., LTD)
HOYA CANDEO OPTRONICS({#) (HOYA CANDEO OPTRONICS CORP.) HOYANJLZA4 7% (HOYA HEALTHCARE CORP.) FS54 LF T T4 R M) (PRIME OPTICS, CO LTD.) %
T I7UARL—K#) (AVAN STRATE INC.) % HOYAW) AT 4HILEZEER (HOYA CORP. Medical Division(INTERNAL))
T T 4H AT T451IL#R (Actio Optical Corp.)
<TFTT7-KEM.~ASIA OCEANIA> HOLT JAPAN@) <TFTT7 - KEM.ASIA OCEANIA>
HOYA GLASS DISK (THAILAND) LTD. PENTAX CEBU PHILIPPINES CORPORATION
HOYA MAGNETICS SINGAPORE PTE LTD. <TFET7 - KEM.~ASIA OCEANIA> PENTAX HONG KONG LIMITED
HOYA OPTICS (THAILAND) LTD. HOYA LENS THAILAND LTD. HOYA LENS PHILIPPINES, INC. PENTAX VN CO.LTD.
HOYA OPTICAL (ASIA) CO., LTD. HOYA LENS AUSTRALIA PTY. LTD. THAI HOYA LENS LTD. PENTAX(SHANGHAI) CORPORATION
HOYA OPTO-ELECTRONICS QINGDAO LTD. HOYA LENS TAIWAN LTD. HOYA MEDICAL SINGAPORE PTE.LTD. PENTAX SINTAI HOLDING CO., LTD.
HOYA MICROELECTRONICS (SUZHOU) LTD. HOYA LENS (S) PTE. LTD. HOYA LENS INDIA PRIVATE LIMITED PENTAX SINTAI OPTICAL INSTRUMENT(SHENZHEN) Co., LTD
HOYA OPTICAL TECHNOLOGY (SUZHOU) LTD. HOYA LENS HONG KONG LTD. HOYA LENS VIETNAM LTD. PENTAX VQ CO., LTD
HOYA MICROELECTRONICS TAIWAN CO., LTD. HOYA LENS KOREA CO., LTD. HOYA LENS SHANGHAI LTD. PENTAX BASO(GUANGZHOU) OPTOMECHATRONICS CO., LTD.
HOYA GLASS DISK PHILIPPINES, INC. HOYA LENS GUANGZHOU LTD. PT HOYA LENS INDONESIA PENTAX VOICEWARE CO.LTD.
HOYA ELECTRONICS KOREA CO., LTD. MALAYSIAN HOYA LENS SDN. BHD. FOCUS PREFERENCE SDN BHD PENTAX OPTICAL COMPONENT HONG KONG LTD
HOYA GLASS DISK VIETNAM LTD. HOYA LENS MANUFACTURING MALAYSIA SDN.BHD. PENTAX TRADING (SHANGHAI) CO., LTD.
HOYA ELECTRONICS MALAYSIA SDN. BHD. HOYA HEALTHCARE (SHANGHAI) CO.LTD SUZHOU OZMA OPTICAL CO.LTD PENTAX MEDICAL SINGAPORE PTE LTD.
HOEV CO., LTD HPOI CORPORATION
EAST CHEER INVESTMENT LIMITED <K~ AMERICA> TI PENTAX HOLDING CO.LTD. %
SHENZHEN KTM GLASS SUBSTRATE CO., LTD HOYAM) ESav s 7hrR=—JtkXE  HOYA LENS OF NEW ORLEANS, INC.
KTM GLASS SUBSTRATE HONG KONG CO., LIMITED (Vision Care Company North America HOYA LENS OF CHICAGO, INC. < M~ AMERICA>
HOGP LAND HOLDINGS, INC. HOYA LENS OF AMERICA, INC. MORGAN OPTICAL, INC. PENTAX OF AMERICA.INC
HOYA LENS CANADA, INC. HOYA SURGICAL OPTICS, INC PENTAX CANADA INC
<K~ AMERICA> EAGLE OPTICS, INC. OPTOTAL HOYA SA % MICROLINE SURGICAL, INC.
HOYA CORPORATION USA VISION MEMBRANE TECHNOLOGIES, INC. HOYA LENS ARGENTINA. S.A. NEOSPEECH, INC.
HOYA PHOTONICS, INC.
RADIANT IMAGES, INC. <M ~EUROPE> <Rk~ EUROPE>
STARION, INSTRUMENTS CORPORATION HOYAW) ESav s 7hy=—45a—\ LAt PENTAX EUROPE N.V.
(HOYA Vision Care Company Global HQs) PENTAX EUROPE GMBH
<FxJN.~EUROPE> HOYA LENS DEUTSCHLAND GMBH. HOYA LENS DANMARK A/S SISTEMAS INTEGRALES DE MEDICINA, SA.
HOYA CONBIO FRANCE EURL HOYA LENS NEDERLAND B.V. HOYA LENS FRANCE S.A.S PENTAX NEDERLAND B.V.
HOYA LENS UK LIMITED HOYA LENS POLAND SP. Z.0.0. PENTAX ITALIA SR.L
HOYA LENS ITALIA SP.A. HOYA LENS BELGIUM N.V. PENTAX UK LTD.
ZFOMDEE HOYA LENS IBERIA SA. HOYA LENS HUNGARY RT. PENTAX FRANCE SAS.
(Other Businesses) HOYA LENS MANUFACTURING HUNGARY RT PENTAX SCHWEIZ AG
<BZA.JAPAN> HOYA HILL OPTICS SA (PTY) LTD. HOYA LENS FINLAND OY
HOYAH—E R (HOYA SERVICE CORPORATION) HOYA LENS SWEDEN AB HOYA LENS NORWAY SA.
HOYA SURGICAL OPTICS GMBH HOYA LENZ CZAS.

GE)EREFEBLUEN EERS (KEN) ZBH L TLVET , Note: Consolidated subsidiaries and equity-method affiliates (marked %) are shown above.
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